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Leadership Challenges in Different Sectors
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Different Drivers across each sector…
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Introduction to #engage...
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What is #engage?...

Purpose:

• Recognise and appreciate

• Set out Future Direction

• Hear staff views/opinions
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The Evolution….

• 2016 – Internal organisational effectiveness

• 2017 – Public centred services – outcomes for stakeholders

• 2018 – Strategic challenges in Local Government

• 2019 – 25 years of Fingal County Council

Office of the Chief Executive



Fingal County Council fingal.ie

#engage

Office of the Chief Executive



Fingal County Council fingal.ie

#Closing comments….
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