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REAMHEOLAS FAOIN nGNIOMHAIREACHT BAINISTIOCHTA RIALTAIS AITIUIL

Gniomhaireacht Stait is ea (www.lgma.ie) an Ghniomhaireacht
Bainistiochta Rialtais Aititil a bunaiodh in 2012 i ndiaidh chumasc
an Bhoird Seirbhisi Bainistiochta Rialtais Aititil (BSBRA), an Bhoird
Seirbhisi Riomhaire Rialtais Aititil (BSRRA) agus chomhthathd
fheidhmeanna na Comhairle Leabharlanna (ACL).

T4 GBRA maoinithe go priomha ag Udarais Aititla, agus oibrionn si
san earnail rialtais aitidil, ag tuairisciu ar fheidhmiocht de réir mar a
cheanglaitear ar ar mathair-roinn, an Roinn Tithiochta, Pleanala,
Pobail agus Rialtais Aitiuil.

Is é aidhm na Gniomhaireachta freastal ar riachtanais na nUdaras
Aitiuil agus na Roinne Tithiochta, Pleanala, Pobail agus Rialtais Aitiuil
maidir le clar oibre um athchdirid na hearndla poibli in earnail an
rialtais ditidil a sheachadadh (go hairithe i gcomhthéacs cuir chuige
earndla maidir le seachadadh seirbhise), taighde a dhéanamh ar
shaincheisteanna atd ag teacht chun cinn agus a sainaithniodh,
cuidit le hUdarais Aitidla chun athrd a chur chun feidhme agus a
thomhas, agus tacaiocht a thabhairt, go gineardlta, d’fheidhmiocht
fheabhsaithe san earndil rialtais aitiuil.

D U=

Donal Singleton

Priomhfheidhmeannach Gniomhach
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RAITEAS AN CHATHAOIRLIGH

Taim an-sasta, thar ceann na Gniomhaireachta Bainistiochta
Rialtais AitiGil, an Tuarascéil Bhliantuil seo le haghaidh 2016,
bliain eile athchdirithe don Earndil Rialtais Aititil agus GBRA, a
chur i [athair.

T4 an t-athchdirid ba shuntasai déanta le blianta beaga anuas ar
an earnail rialtais aitiuil 6 bunaiodh na Combhairli Cathrach agus
Contae in 1898. In 2014, thainig laghdu 6 114 go 31 ar lion na n-
udarads aitiuil agus bunaiodh Ceantair Bhardasacha, rud a thug
nios mao féinrialach ar leibhéal bardasach.

| gcomhthrath leis sin, méadaiodh rél na hearndla san fhorbairt eacnamaioch agus pobail le
bunu na gCoisti um Fhorbairt Aititil & Pobail agus na nOifigi Fiontair Aitiuil; cuireadh éilimh
bhreise ar an earnail leis an mbunathru chun feabhais ar na seirbhisi uisce agus le seachadadh
Plean Gniomhaiochta um Thithiocht agus Easpa Didine an Rialtais - Rebuilding Ireland - chomh
maith.

Cé go bhfuil na hathchdirithe sin curtha chun feidhme, td an earndil ag lorg bealai nios
éifeachtai chun seirbhisi agus feidhmeanna culoifige a sheachadadh. Bhi réitigh nualacha,
coigiltis chostais agus éifeachtilacht nios fearr mar thoradh ar bhunu raon seirbhisi
comhroinnte, céras feabhsaithe agus cur chun feidhme feabhsuithe ar phroisis ghné. Chuir
an earnail rialtais aitiuil na hathchairithe agus na bearta éifeachtulachta sin i bhfeidhm ag am
ina raibh laghdu ar bhuiséid agus laghdu ar lionta ball foirne, rud a thaispedin lGfaireacht na
hearnala maidir le seirbhisi poibli éifeachtula a sheachadadh in Eirinn.

Bhi rél larnach ag GBRA maidir le tacaiocht a thabhairt d’Gdarais aititla chun cur chun cinn
suntasach a bhaint amach sna réimse athchdirithe, agus béim ldidir 4 leagan ar fheidhmiocht
agus seachadadh éifeachtach seirbhise; forbairt ar chomhar le pairtithe leasmhara;
comhroinnt eolais a chomhordu agus cumas daoine aonair oibril go héifeachtach le chéile a
neartu chun spriocanna comhchoiteanna a bhaint amach.

Go sonrach, d’éascaigh ranndg na Bainistiochta Clar seachadadh comhsheirbhisi agus
comhchdras ag spreagadh an chlair athchdirithe agus ag tacu leis an earnail le
héifeachtulachtai a bhaint amach; Thacaigh ranndg na Rannphdirtiochta Fostaithe leis na
hddarais aitidla maidir le hathchéirit a sheachadadh ar leibhéal aitidil ag solathar
ionadaiocht Caidrimh Phoibli, treoir Acmhainni Daonna agus ag comhroinnt beartais agus
nésanna imeachta dea-chleachtais; Sholathair an Oifig um Bainistiocht Udaras Aititil (OLAM)
taighde, fianaise agus sonrai criochnula don earnail a chuidigh le bonn eolas a thabhairt do
chinnteoiri; Thacaigh ranndg na Teicneolaiochta Faisnéise le harddin shlana agus laidre én
taobh teicniuil de a sholdthar chun oibriochtai gné TFC a éascu agus thug an Oifig um Aistrid
Seirbhise Uisce (WSTO) tacaiocht d’udarais aitidla chun na seirbhisi uisce a aistriu chuig
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Uisce Eireann, ionadaiocht a dhéanamh do leasanna na n-tdaras aitiuil agus oibrit leis an
Roinn Tithiochta, Pleanala, Pobail agus Rialtais Aitidil, Uisce Eireann agus pairtithe
leasmhara eile.

Ni mor don earnail rialtais aitidil leanudint le modhanna oiritinacha a shainaithint chun seirbhisi
poibli a sheachadadh ar bhonn aitiuil de réir mar a thiocfaidh riachtanais agus ionchais an
phobail chun cinn. Leanfaidh GBRA le ‘meon dearfach’ a chothu a thacéidh leis an earnail lena
hacmhainneacht a bhaint amach.

Ba mhaith liom mo bhuiochas a ghabhail leis an iar-Phriomhfheidhmeannach, an tUasal
Joseph Nuent as a cheannaireacht ar GBRA le linn tréimhse d’athru teacht chun cinn agus le
foireann na Gniomhaireachta a chuireann tacaiocht luachmhar ar fail don earndil. Taim ag
suil le bheith ag obair go comhoibrioch leis an bPriomhfheidhmeannach nua chun athchairiu
eagraiochtuil a chur chun feidhme chun GBRA a leabl mar an gcomhphairti straitéiseach
roghnaithe don earnail.

Ba mhaith liom mo buiochas a ghabhail chomh le mo chomhghleacaithe ar an mBord agus
leis an gcuid mhor oifigeach a oibrionn gan stad gan staonadh ar na coisti éagsula, na boird
clar agus fochoisti eile. Lena chois sin, ba mhaith liom buiochas a ghabhdil leis an Aire Simon
Coveney agus lena oifigigh sa Roinn Tithiochta, Pleandla, Pobail agus Rialtais Aititil, as an
gcuidiu a thug siad le linn na bliana.

£ T

Peter Carey

Cathaoirleach
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UISCE

LEABHARLANNA

BCMS

SOLATHAR

N\

BAINISTIOCHT FIACHAIS

SRACFHEACHAINT

Lean WSTO ag obair leis na hudardis aititla, an Roinn Tithiochta, Pleandla,
Pobail agus Rialtais Aitiil agus Uisce Eireann le linn na bliana maidir le dul i
ngleic le ceisteanna aistrithe agus na 18 gceist staire a sainaithniodh.
Rinneadh dul chun cinn maidir le féachaint le riosca a mhaolu don earnail

focaiochtai Ctinaimh Tithiochta: Bhain 28 Udaras agus Feidhmeannach Easpa
Didine Réigitn Bhaile Atha Cliath leas as an gcéras. Ag deireadh 2016, bhi
18,230 tiondntacht ICT bunaithe sa chéras.

Rinneadh suirbhéireacht ar 82,000 km de bhdithre réigitinacha agus aitiula i leith
ratail staid amhairc, ag baint Usaid as Aip Mhoibileach MapRoad. Thaifid an
MapRoad PMS staitistici maidir le Feabhas Athchdirithe, Cothabhail Athchdirithe,
Rannphdirtiocht an Phobail agus Oibreacha Lanroghnacha. In 2016, rinneadh thart
ar 10,000 iarratas ar cheadunas tri Cheadunu Oibreacha Béthair MapRoad.

O Eanair 2016 i leith, ta ballraiocht i seirbhisi leabharlainne gach UA saor in aisce
do gach Usaideoir. Bhi 20 laithrean pioldtach do My Open Library feistithe agus
forbartha i 18 UA faoi dheireadh 2016. Cuireadh feabhas suntasach ar R-

100% d’idirbhearta le hUdarais Rialaithe Foirgniochta ar line. (Fégrai um Thosach
Feidhme agus Deimhnithe Comhlanaithe). Claraiodh 53,993 usdideoir.

Cuireadh Naisiunta Céid Tairgi chun feidhme le linn 2016, a raibh feabhsuithe ar
an bprdiseas um shonrai solathair a bhailid agus a chur i dtoll a chéile mar
thoradh air. Lainseail LGCPS an Suiomh Eislin Soldthair

D’fhaomh PSROG cas gno le haghaidh cumhachtai forfheidhmitchain nios
laidre do UAanna i Méarta 2016. D’fhormhuinigh an Bord um Thionscadal
Bainistiochta Fiachais faoi stitiir DPER an cas gno ar foilsiodh a thuarascail i mi
na Nollag 2016. Bhain an earnail rata bailithe uaillmhianach de 84% amach le
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HPS & Parolla Comhroinnte

D’ascain 20 UA chuig Core Leagan 19. Bhi 6 UA beo ar an tSeirbhis Aoislitintais
MyPay. Cuireadh 26 UA chun feidhme ar Pharolla Seirbhise Comhroinnte.

Cruthaiodh Lionra Achair Loganta ur agus aistriodh na baill foirne agus na
feidhmeanna go léir go dti an fearann ur. Aistriodh baill foirne go dti seirbhis
riomhphoist néalbhunaithe in Office 365.

RUET

itiidi

Forbraiodh céras Thuairiscedin RA i gcomhphairtiocht leis an Roinn Tithiochta,
Pleandla, Pobail agus Rialtais Aitidil chun tacaiocht a thabhairt d’udarais &itidla in
iontrdil agus proiseail tuairiscedn ndisiunta sonrai. Solathraionn sé do bhailiocht
agus malartu sonrai idir na hearnalacha rialtais, udarais aitiula agus

Athrua Aerdide

g. w! -

In mi na Samhna 2016, rinne an Fochoiste um an Athru Aeraide de chuid Choiste
Comhshaoil, Athraithe Aerdide agus Pleandla Eigeandala CBCC PID a fhorbairt le
haghaidh Samhail Oifigi réigiinacha um Athru Aeraide. D’fhaomh PSROG é sin
agus bunaiodh Bord Tionscadal chun obair ar Chds Gné a chur ar chinn.

NPPR (it chénaithe phriobhaideach neamhphriomha)

4 N P P R Qnling Payment System

Rialtas Aitiuil

Seirbhis Ndisitinta

Catalég
-atalogue.

lonadaiocht IR

! ﬁ ﬁﬁ G ;,. “(gi:‘@

On gcéad am ar tugadh isteach an muirear bailiodh €549,943,630 agus bailiodh
€35,741,055 den tsuim sin in 2016.

D’fhaomh PSROG Doiciméad Tionscnaimh Tionscadail faoina raibh an Fhoireann
Tionscadal abalta dul ar aghaidh le cds gno a chur i gcrich chun Cataldg Seirbhise
Ndisitnta an Rialtais Aititil a bhund.

Leanadh le hionadaiocht earndla tri chomhairle a sholathar do POFanna, DoSanna
agus Oifigigh AD maidir le cursai DIi um Fhostaiocht, Caidreamh Tionsclaioch agus
Acmhainni Daonna. Airiodh leis sin ionadaiocht a dhéanamh ar UAanna ar os cionn
100 cas lenar bhain iliomad datai éisteachta, 20 comh-éileambh aitiuil, éilimh
ndisiunta agus freastal ar chruinnithe IWCG agus FSNOIG.
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FiS AGUS MISEAN GBRA

D’fhaomh an Bord Fis agus Misean ur don Ghniomhaireacht roimhe seo le linn 2015 agus
shainaithin siad croishraith Luachanna eagraiochttla faoinar cheart do GBRA oibrid.
Faomhadh cuspdiri straitéiseacha agus struchtur eagraiochtuil Ur chun tacu leis na seirbhisi
tosaiochta arna n-éileamh ag an earndil a sheachadadh chomh maith. Agus an clar
athchdirithe do GBRA & chur chun cinn tuilleadh, ghlac an Bord Plean Corparaideach don
tréimhse 2016-2019 i mi na Bealtaine 2016.

De réir an Phlean Chorparaidigh sin is é aidhm GBRA freastal ar riachtanais na nUdaras Aitiuil
agus na Roinne Tithiochta, Pleandla, Pobail agus Rialtais Aititil maidir le clar oibre um
athchéirid na hearndla poibli san earndil rialtais aititil a sheachadadh (go hairithe i
gcomhthéacs cuir chuige earndla maidir le seachadadh seirbhise), taighde a dhéanamh ar
shaincheisteanna atd ag teacht chun cinn agus a sainaithniodh, cuidit le hUdarais Aititla chun
athrd a chur chun feidhme agus a thomhas, agus tacaiocht a thabhairt, go gineardlta,
d’fheidhmiocht fheabhsaithe san earnail rialtais aitiuil.

Agus Misean GBRA 4 seachadadh, is é aidhm na Gniomhaireachta don earndil rialtais &itidil
raon seirbhisi tacaiochta a fhail, a éascu agus a chomhordu, seirbhisi a sheachadfar go cui
agus go héifeachtuil ar an leibhéal ndisiunta. Is é priomhchuspdir GBRA bheith ina stér
comhroinnte dea-chleachtais, ag solathar taighde agus saineolais don earnail Rialtais Aitidil.
Maidir leis sin, is iad seo a leanas cuspairi straitéiseacha na Gniomhaireachta:
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Cuspairi Straitéiseacha

1. Taighde a dhéanamh agus beartais dea-chleachtais agus cdrais luacha don earnail
Rialtais Aititil a chur chun cinn.

2. Combhairle, cinamh agus tacaiocht a sholathar d’Udarais Aititla ar chuir chuige
earnala do ghniomhaiocht ghné Udarais Aitiuil.

3. An fhreagairt earnéla d’athchéirithe an Rialtais Aititil a fhorbairt agus a chomhordu.

4. lonadaiocht a dhéanamh ar son earnail na nUdaras Aititil ar cheisteanna naisitnta
nuair is ga.

5. Anailis beartais, taighde agus seirbhisi tacaiochta riarachain a sholathar faoi mar a
éileoidh an Cumann na Bainistiochta Contae agus Cathrach (CBCC)

6. An méid a bhaineadh amach le chéile ag an earnail Rialtas Aititil a chur chun cinn
agus a chur in iul.

7. Tacaiocht a thabhairt d’fhorbairt ceannaireachta agus cumais oibritchdin san earnail.

8. Dea-rialachas a chur chun cinn ar an leibhéal is airde seirbhisi Inmhednacha agus
Corparaideacha chun tacu le riachtanais ghné.

TIMPEALLACHT OIBRIUCHAIN

Bhi an t-éileamh ar athchdirid leantnach agus tuarascalacha ar an bhfeidhmiocht a
baineadh amach ar fud na seirbhise poibli fés i réim i rith 2016 agus rinneadh méadu ar roél
na Gniomhaireachta chun freagracht as clar oibre um Athbhreithniu ar Eifeachtacht Rialtais
Aitiuil a chur san direamh. Mar thoradh ar an athru ar threo straitéiseach GBRA a tugadh
isteach in 2015 (ar shiul 6 réimsi gniomhaiochta oibritichdin agus forbartha TFC), cuireadh
béim ar Bhailit Sonrai, Taighde, Feabhas ar an Eagraiocht agus ar Fheidhmiocht Fostaithe,
Forbairt Ceannaireachta, Solathar, Bainistiocht Clar, Seachadadh Seirbhisi Comhroinnte, TFC
Straitéiseach agus cuir chuige chomhordaithe maidir le feidhmeanna tosaiochta don earnail.
D’éascaigh athstruchturd inmhednach ar ghniomhaiochtai feidhmiala an Ghniomhaireacht,
ag feidhmid mar an gcomhéadan straitéiseach thar ceann na hearnala, chun dearcadh
iomlanach a choinneail leis na pairtithe leasmhara uile, agus rannphairtiocht na hearnala ar
an gclar oibre athchdirithe 4 comhordd. Tugadh faoi sin le comhlachtai lena n-airitear an
Roinn Tithiochta, Pleanala, Pobail agus Rialtais Aititil, an Roinn Caiteachais Phoibli agus
Athchdirithe, an Roinn lompair agus ranna rialtais eile, an Oifig um Sholathar Rialtais agus
gniomhaireachtai l[arnacha.

| measc na bpriomhréimsi um dhul chun cinn faoinar gCuspairi Straitéiseacha bhi:
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Taighde agus Dea-Chleachtas agus Nualaiocht a chur Chun Cinn

Le linn 2016, bhi gniomhaiocht shuntasach ar siul faoi shainchdram na Rannphdirtiochta

Fostaithe agus tiondladh thart ar 158 imeacht GBRA chun tacu le forbairt agus cur chun

feidhme an bheartais straitéisigh in Acmhainni Daonna, Caidreamh Poibli, Foghlaim agus

Forbairt, Sldinte agus Sabhailteacht agus Cosaint Paisti. D’fhreastail thart ar 1,918 ionadaithe

on earndil ar na himeachtai sin agus ghlac siad pairt iontu. Tugadh faoi fhorbairt agus

rannphdirtiocht bheartais sna réimsi seo a leanas:

Earcaiocht agus Roghnuchdn Earndla

>
>

Eisiodh Beartas um Earcaiocht agus Roghnuchan Earnala;

Cuireadh Treoirlinte leasaithe an Bhoird Agallaimh bunaithe ar Inniulacht i
gcrich;

Solathraiodh Céim 1 agus 2 de chomhcheardlanna FR/GBRA ar earcaiocht agus
roghnuchdn do 215 fostai AD de chuid na hearnala.

Comhaontaiodh sonraiochtai poist agus teimpléad proifile innitlachta.

Nochtadh Cosanta

>

Chomhordaigh GBRA seachadadh ceardlann oiliina chuig na bainisteoiri
sinsearacha udarais aitidil dbhartha chun tacu le cur chun feidhme an Achta
um Nochtadh Cosanta, 2014 agus na mbeartas agus na ndsanna imeachta
earndla leana mbaineann.

Comhionannas, Eagsulacht na hEarndla

>

>

Foilsiodh rditeas teimpléid um chomhionannais;

Feasacht a spreagadh maidir leis an Acht f4 Choimisiin na hEireann um
Chearta an Duine agus Comhionannas, 2014 um Dhualgas na hEarnala Poibli
agus comhaontu oibrit le Coimisitin na hEireann um Chearta an Duine agus
Combhionannas (IHREC) maidir le Dualgas na hEarnala Poibli a phiolétu;

O Athbhreithniu ar Bheartas Casaoidi agus Smachtaithe

>

Eisiodh Beartas agus Nos Imeachta Casaoidi agus Beartas agus Nds Imeachta
Smachtaithe chuig an Earnail i mi Feabhra 2016.

O Cosaint Paisti san Earnail
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» Forbraiodh Treoir Earnala ar an Acht um an mBiuré Naisiunta
Grinnfhiosruchain, 2012 go 2016;
» Foilseachan cumarsaidi samplacha agus ceisteanna coitianta d’fhostaithe ar an
Acht um an mBiuré Naisiinta Grinnfhiosrdchain, 2012 go 2016 agus
Grinnfhiosrdchan Leictreonach;
» Combhairle agus cunamh ar mheasind ar na riachtanais um iarratais ar
ghrinnfhiosridchain chulghabhalacha.
Braitheann an earndil rialtais aititil ar fhianaise bunaithe ar shonrai chun tionscnaimh
bheartais agus athchdirithe a chur ar aghaidh. Mar chuid den athchairiu rialtais aitiuil, ghlac
GBRA, thar ceann CBCC cur chuige cérasach maidir le sonrai a bhailiti, a chomhthiomsu, a
mheasunu agus a chur i [athair.

O Tuairiscedin RA

Forbraiodh Tuairiscedin RA i gcomhphdirtiocht leis an Roinn Tithiochta, Pleandla,
Pobail agus Rialtais Aititil agus GBRA chun tacaiocht a thabhairt d’iontrail agus do
phroisedil tuairiscedn naisiinta sonrai. Soldthraionn Tuairiscedin RA bailiocht agus
malartu sonrai idir na hearndlacha rialtais, Udarais aitiula agus gniomhaireachtai an
rialtais. Baintear Usdid as le haghaidh raon tuairiscedn roinne lena n-airitear
bainistiocht feidhmiochta agus staitistici tithiochta. Cuireann an céras bonn is taca
faoin tionscadal um Bailit Sonrai an Chumainn na Bainistiochta Contae agus Cathrach
(CBCC), na Roinne Tithiochta, Pleanala, Pobail agus Rialtais Aititil agus GBRA agus
déanann sé solathar do ghabhdil sonrai nios éifeachtai, anailis agus rialachas sonrai
nios laidre.

O Tdscairi Feidhmiochta

D’oibrigh GBRA leis an gCoimisiin Naisiinta Maoirseachta agus Iniichdireachta
(NOAC) chun Tascairi Feidhmiochta 2016 don Rialtas Aititil a chomhthiomsu agus a
chur i lathair. Solathraitear léargas i 31 tascaire i dtaca le seachadadh raoin
feidhmeanna ag udaradis aitiula. Ar mhaithe le trédhearcacht agus cuntasacht,
scaipeadh grafaic faisnéise nios gonta de na torthai ar gach udaras aitiuil.

O Taighde

Forbraiodh cur chuige um Bainistiocht Clar do thaighde i R3, 2016. O glacadh an cur
chuige ur, rinneadh taighde ar 10 topaic san iomlan faoinar cumhdaiodh réimsi lena
n-airitear Tuilte, Creimeadh Cdsta, Brexit, Féinmharud a Chosc agus Tithiocht.

Leis an méadu tobann ar bhagairti ar an gcibearspas thainig méadu ar an nga le leochaileacht
alaghdu go réamhghniomhach agus a chinntit nach dtarléidh cur isteach rémhinic, go mbeidh
sé chombh gairid agus is féidir, go mbeidh sé inlaimhsithe agus nach ndéanfaidh sé ach a mhéid
is [u damaiste is féidir.
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O Cibearshlandail

> Spreag GBRA feasacht faoi chibearbhagairti agus faoin nga le cleachtas feabhsaithe
slandala le linn na bliana agus thiondil siad comhdhdil slanddla ina ndeachthas i
ngleic le topaici lena n-airitear: Dea-Chleachtas, Beartais agus Ndsanna Imeachta
na Cibearshlandala, Cur Chuige Srathaithe maidir le Slanddil, Freagairt ar
Theagmbhais agus Cibearstaitistici Rialtais Aititil do 2016.

» D’fhorbair Fochoiste Cibearshldanddla den Choiste TFC Beartas Teimpléid Slandala

agus Nosanna Imeachta Gaolmhara le linn na bliana a chuirfear in il don earnail
in 2017.
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Comhairle, Cinamh agus Tacaiocht a Sholathar

O Creat CBFF agus Inniulachta Earndla
Lean ranndg na Rannphairtiochta Fostaithe le tacaiocht a thabhairt do chur chun
feidhme chreat innildlachta na n-udaras aitiuil le linn 2016 agus ghlac siad pairt i
bplé leanlnach ar bhonn naisiinta agus aonair leis na hudardis aititla maidir lena
chur chun feidhme.

O Michumas Earndla
Déantar forail san Acht Michumas 2005 i leith an bhoinn reachtuil chun foirgnimh,
seirbhisi agus faisnéis phoibli a dhéanamh inrochtana do dhaoine faoi
mhichumais. D’eagraigh GBRA cursai oiliina, faoinar cumhdaiodh rél agus
freagrachtai Oifigigh Rochtana na nUdaras Aitiuil, agus bhi sé tacaithe agus
maoinithe ag an Roinn Tithiochta, Pleanala, Pobail agus Rialtais Aitiil. D’fhreastail
25 pearsanra Udarais Aitidil ar an oilitint.

O Comhdhdil Sldinte agus Sabhdilteachta na hEarndla — ‘Healthy Workplaces for all
People of All Ages’
Chomhéstail GBRA agus Combhar-Arachais Combhairli Eireann Comhdhail inar
cuireadh athléimneacht, folldine meabhrach agus cultur slainte agus sabhdilteachta
chun cinn i mi Dheireadh Fémhair. D’fhreastail os cionn 100 rannphairti 6 udarais
aitiula, Boird Oilitina agus Oideachais agus Uisce Eireann ar an gComhdhail.

D-C Maggie O’Brien, LGMA; Cainteoiri - Frank Curran, Sheila O’Malley, Brent Pope; Alan Shortt
(Cathaoirleach); Jenny Lally, GBRA
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AN OIFIG UM AISTRIU SEIRBHISI UISCE (WSTO)

Bhunaigh CBCC an Qifig um Aistriu Seirbhisi Uisce (WSTQ) in 2013 chun tacu leis an gClar um
Athchéirit Seirbhisi Uisce. Comhthathaiodh WSTO sa GBRA in 2015 agus solathraionn sé
tacaiocht d’Gdarais aitiila maidir le haistriu seirbhisi uisce go hUisce Eireann. Glacann sé pdirt
ghniomhach i mbainistit an phraisis athraithe agus déanann sé ionadaiocht do leasanna na
n-udaras aititil agus na foirne. Déanann an oifig ionadaiocht don earndil ar mhodh
comhordaithe ag oibriu leis an Roinn Tithiochta, Pleanala, Pobail agus Rialtais Aititil, Uisce

Eireann agus pairtithe leasmhara eile.

O Ceisteanna Aistrithe/Staire
Lean WSTO ag obair leis na hadarais aitiula, an Roinn Tithiochta, Pleanadla, Pobail agus
Rialtais Aititil agus hUisce Eireann maidir le dul i ngleic le ceisteanna aistrithe agus na
18 gceist staire a sainaithniodh. Déanfar dul chun cinn maidir le féachaint le riosca a
mhaolud don earndil agus na réitigh is fearr a fhreastalaionn ar leasanna Usaideoiri na

seirbhisi uisce a shainaithint.

O Bainistiocht an Chomhaontaithe Seirbhise agus na bPleananna Bliantula Seirbhise
Ghniomhaigh WSTO mar an larphointe teagmhala agus comhordaithe d’Uisce Eireann
chun cur chuige comhsheasmhach agus comhthdite a chinntit thar ceann na nUdaras
Aitiuil. D’éascaigh WSTO cruinnithe ar Bhainistiocht Comhaontaithe Seirbhise
Réigiunaigh, cruinnithe le baill foirne shinsearacha i seirbhisi uisce agus ghlac sé pairt
i ngrupa Rialachais um Bainistiocht Naisiinta Comhaontuithe Seirbhise le hUisce
Eireann.

O T& spriocanna faoi leith i bplean gné Uisce Eireann ‘Bunathri chun feabhais a
dhéanamh ar Seirbhisi Uisce in Eirinn go 2021’ maidir le laghdu ar lion na bhfostaithe
agus coigiltis chostais, a raibh an-tionchar aige ar phréiseas an Phlean Bhliantuil
Seirbhise.

an-éilitheach sa phlean a chomhordu.

Bhi rél larnach ag WSTO maidir le freagairt na hearnala ar na spriocanna

Liosta de na Foirne Seachadta Tionscadal

Ndésanna Imeachta Oibritchain Straitéis Naisiunta

Caighdednacha

Pleananna Qibritchain
Caighdednacha

Creat Oibritchain an

Tionscail Uisce Saotharlainne

Laghdu ar Ligean agus
Caomhnu Uisce

Rialu agus Ceadu maidir le
Foinse Fuiolluisce

Cothabhdil Phleaniilte

Tionscadal um
Sheachadadh Caipitil

Naisc Ura Cairt Custaiméiri agus Céd Billeail Trachtala agus aistriu Brandail
Cleachtais ldimhsithe glaonna
Teiliméadracht / SCADA Bainistiocht Inneachair Creat um Thuairisciu Faisnéise Bainistiocht

Fiontraiochta

faoin gComhshaol

Catagdire Sholathar
UE
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Creat Rialéla Creatai um Fheidhmiocht Céras Comhthaite Bainistiochta | Eifeachtulacht
Tionscail agus Bainistiochta Fuinnimh
Riosca
Codras Bainistiochta Sloda Optamu Céireadla agus Optamu Proiseas Custaiméiri Optamu Conartha
Fuiolluisce Caighdedin S6cmhainni
Slainte agus Sabhailteacht | Aistrid S6cmhainni

O Athbhreithniu ar an gComhaontu Seirbhise

Faoi mar a fhorailtear sa Chomhaontu Seirbhise arna shiniu ag gach udaras aitiuil in
2013, cuireadh tus le hathbhreithniu 2 bhliain ar oibrid an Chomhaontaithe in 2015.
Thug gripa athbhreithnithe faoi chomhairliichan suntasach le hudarais aitiula, rinne
siad idirbheartaiocht le hUisce Eireann agus rinneadh dul chun cinn suntasach sa
phroiseas athbhreithnithe. Sineadh an tréimhse athbhreithnithe i mi na Samhna 2015
agus aris i mi an Mheithimh 2016 agus ta sé beartaithe é a bheith curtha i gcrich i mi
an Mheithimh 2017.

O Bunathru chun feabhais ar an Tionscal Uisce
Leanadh le linn 2016 le cur chun feidhme an Phlean um Bunathru chun Feabhais 3
Bliana in 2014 idir CBCC agus Uisce Eireann. Leag sé béim faoi leith ar theicneolaiocht
ur, struchtuir eagraiochta ura agus bealai Ura chun oibrid a thabhairt isteach.
D’oibrigh ionadaithe WSTO agus na nUdards Aititil go gniomhach le hUisce Eireann
faoi struchtuir rialachais chomhaontaithe le haghaidh an Phlean um Bunathrid chun
Feabhais i.e. an Fhoireann Chomhcheannaireachta (FCC), Foireann an Chlair um
Bunathru chun Feabhais (FCBF) agus Foirne éagsula um Sheachadadh Tionscadal eile
(FST). Lean WSTO le comhairle a dhéanamh le lionra na mBainisteoiri um Athru a

ainmniodh i ranndg seirbhisi uisce gach udarais aitiuil agus lean sé ag tacu leo.

O Gripa Comhairlitichdin Uisce Eireann (IWCG)
Lean GBRA de bheith freagrach as an taobh bainistiochta i gcomhairlitichan le haontais
a stiuradh le linn 2016. Thug Gripa Combhairlitichdin Uisce Eireann (IWCG), ina raibh
ionadaiocht déanta chomh maith ar son na Roinne Tithiochta, Pleandla, Pobail agus
Rialtais Aititil agus Uisce Eireann ar an taobh bainistiochta, aghaidh ar cheisteanna a
bhain le cur chun feidhme athruithe agus teicneolaiochta uir i rannain uisce na n-
Udaras aitiuil, chomh maith le haghaidh a thabhairt ar bhuarthai ar leibhéil fostaiochta

i seirbhisi uisce, ar an leibhéal naisiunta agus aitiuil araon.
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WIOF — Hub - Engagement

O r-Phleandil

Bunaiodh Bord Tionscadail r-Phleandla in 2016 chun seachadadh fheidhmiulacht na r-
Phleanadla a chur ar aghaidh chun méadu a dhéanamh ar éifeachtulacht agus seirbhis
fheabhsaithe do chustaiméiri a sholdthar. Ag an am céanna, chuir an Bord Pleanala
tus le tionscadal suntasach chun aistrid é chdras bunaithe ar phdipéar go céras
digiteach, le feidhmiulacht iomlan ar line. T4 an Bord Tionscadail r-Phleandla agus an
Bord Pleandla ag oibrit go comhoibrioch chun comhchuibhit a chinntid maidir le
feidhmiulacht agus achair ama. Ta sé beartaithe go mbeidh na tionscadail curtha i
gcrich in 2017.

O Coras Bainistiochta Cosdn MapRoad (CBC)
Rinneadh tuilleadh forbartha agus feabhsuithe ar an gcéras faisnéise bdithre in 2016
lena n-airitear mionathruithe agus feabhsuithe ar 3 Fheidhmchlar Android. Ba é 2016
an dara bliain de staitistici ar ratail gréasan bdithre aitiula agus réigiunacha agus
feabhsuithe &8 gcomhthiomsi ag an gCoiste Naisiinta Maoirseachta agus
Inidchoireachta (NOAC).

» Faoi dheireadh 2016, thaifid Aip Mhdibileach MapRoad ratail staide ar 82,000 km
den ghréasan boithre réigitinacha agus aitiula.

» Thaifid Coras Bainistiochta Cosan MapRoad staitistici ar cheithre scéim: Feabhas
Athchdirithe, Cothabhail Athchdirithe, Rannphairtiocht an Phobail agus Oibreacha
Lanroghnacha.

O Ceadunu d’Oibreacha Bothair
D’oibrigh 27 Udaras Aititil & gCeadunu Béthair tri Cheadu d’Oibreacha Béthair
MapRoad (MRL) le linn 2016. Chldraigh 238 eagraiocht is iarrataséiri ar an gcdras faoi
dheireadh na bliana agus airiodh ar na husdaideoiri na moér-oibreoiri teileachumarsaide
- Lionrai Gais Eireann. Airitear ar phriomhthairbhi an chérais:
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O

>
>

>

Rinneadh os cionn 10,000 iarratas ar cheadunas trid an gcéras in 2016;

Is é an t-aga slanuchdin le haghaidh iarratas laistigh de 30 |1a d’fhormhér na
gceadunas;

Ta nios mé infheictheachta ann maidir leis na céimeanna prdiseala um cheadunu.

Leabharlanna
Oibrionn an t-aonad Forbartha Leabharlann leis an Roinn Tithiochta, Pleanala, Pobail
agus Rialtais Aititil agus le hudarais &ititla chun an straitéis leabharlann poibli 2013-

2017 ‘Deiseanna do Chdch’ a chur chun cinn. Le linn 2016, cuireadh na foralacha

straitéise seo a leanas ar aghaidh:

>

Rochtain Saor in Aisce ar Phriomhsheirbhisi
Le héifeacht 6 Eandir 2016 i leith, ta ballraiocht i seirbhisi leabharlainne gach UA
saor in aisce do gach Usdideoir.

‘My Open Library’

I mi an Mheithimh 2016, sineadh an tseirbhis phiolétach ‘My Open Library’ nuair
a forbraiodh 20 laithrean pioldtach eile ar fud 18 n-udaras aitidla. Chuir an Roinn
Tithiochta, Pleandla, Pobail agus Rialtais Aititil maoiniu ar fail agus bhi gach ceann
den 20 laithrean pioldtach feistithe agus forbartha go hiomlan faoi dheireadh
2016.

LE

Tul "
la More Centra| Ubrury

Lainsedil ‘My Open Library Service’, an 21 Meitheamh 2016 i Leabharlann Thulach Mér ag an
gCombhairleoir Liam Quinn, Comhairle Contae Uibh Fhaili; An tUasal Frank Heslin, Stidrthdir Seirbhisi,
Comhairle Contae Uibh Fhaili; Mary Stuart, Uasal, Leabharlannai Contae Uibh Fhaili; An tAire Stait,
Damien English, T.D.; An Comhairleoir Eddie Fitzpatrick, Cathaoirleach, Comhairle Contae Uibh Fhaili;
Anna Marie Delaney, Uasal, Priomhfheidhmeannach, Comhairle Contae Uibh Fhaili

> Coras Bainistiochta Leabharlainne Aonair (LMS)
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Solathréidh an LMS rochtain aonair d’Usdideoiri leabharlainne le haghaidh os cionn
15 mhillidn earra sna seirbhisi leabharlainne ar fud na tire. T4 aistriu chataldga 30
seirbhis leabharlainne udarais aitiuil ar siul ar bhonn céimnithe. Faoi dheireadh
2016, bhi dha chéim aistrithe curtha i gcrich, agus bhi 17 n-Gdaras aitiula beo ar an
gcoras. Beidh an chéim dheiridh aistrithe ar sidl sa chéad raithe in 2017. Cuireann
sé sin seirbhis an-fheabhsaithe ar fail d’usaideoiri agus cruthaionn sé ardan chun
carta ballraiochta leabharlainne aonair, ballraiocht uilioch agus leabharlann
naisiunta dhigiteach a sholathar.

» Acmhainni ar Line
Le héifeacht 6 Eanair 2016, cuireadh feabhas suntasach ar chainniochtai na r-
acmhainni atd ar fail d’asdideoiri leabharlann poibli ar fud na tire le cur chun
feidhme Creata Naisiunta do shraith acmhainni ar line ina gcuimsitear r-leabhair,
r-chlosleabhair, r-irisleabhair/irisi, teangacha ar line, cursai r-fhoghlama agus
nuachtain ar line. Ta rochtain ag Usdideoiri anois ar os cionn 400 cursa r-
fhoghlama, 295 r-irisleabhar agus teideal irise, os cionn 60 cursa teangacha
eachtracha agus cursai Béarla, na céadta nuachtdn agus irisleabhar 6 gach cearn
den domhan agus bailidchan fairsing r-leabhar agus r-chlosleabhar. Ta na
seirbhisi ar fad ar fail do bhaill leabharlainne laistigh den leabharlann agus tri
rochtain chianda.

» Feachtas Ndisiunta um Cheart chun Léimh (Right to Read)
Tionscnamh nadisiunta is ea Ceart chun Léimh a sheachadfar i ngach udaras aitiuil
tri chreat a bheidh comhordaithe ar bhonn naisitinta le haghaidh thacaiocht agus
fhorbairt na litearthachta. Ta an creat seo a fhorbairt faoi Ghripa Stidrtha
Naisilnta, faoi chathaoirleacht na Roinn Tithiochta, Pleanala, Pobail agus Rialtais
Aitidil agus le hionadaiocht 6 GBRA agus priomh-Ranna geallsealbhéra agus
gniomhaireachtai naisiinta. In 2016, ghlac 23 adaras aitidil pdirt i staidéar
piolétach arna chomhordi ag GBRA, chun dea-chleachtas agus samhlacha a bhunt
do sheirbhisi tacaiochta litearthachta lena raibh an acmhainneacht do chur i

bhfeidhm naisiunta.
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Lainsedil an Chlair Naisiunta Léitheoireachta Samhraidh do Phaisti 2016, Summer Stars, le Anna
Marie Delaney, Uasal, Priomhfheidhmeannach, Comhairle ContaeUibh Fhaili Mary Stuart, Uasal,
Leabharlannai Contae Uibh Fhaili; an tAire Stait Damien English, T.D.; an Comhairleoir Eddie
Fitzpatrick, Cathaoirleach, Comhairle Contae Uibh Fhaili

» Gnd aqus Fostaiocht

T4 maoirseacht 4 déanamh ag Grupa Stidrtha Naisiunta, faoi chathaoirleacht
na Roinne Tithiochta, Pleandla, Pobail agus Rialtais Aititil le hionadaiocht 6
GBRA agus priomh-Ranna geallsealbhdéra agus gniomhaireachtai ndisitnta, ar
fhorbairt na seirbhisi leabharlainne chun tacu le gné, fiontraiocht agus
fostaiocht sa phobal &itiuil. In 2016, bunaiodh an méid seo a leanas le clar
pioldtach 6 mhi de 10 n-tdaras ititla, arna chomhordu ag GBRA:

e 16l do leabharlanna poibli chun tacu leis na hearndlacha sin;

e sraith seirbhisi caighdednacha a mbaineann luach leo doibh;

e priomhphdirtithe &ititla le comhoibriu leo, i seachadadh na seirbhisi.

Cuireadh tu leis an dara clar pioldtach de 15 udaras &itidla chun teimpléid agus
protacail a fhorbairt le haghaidh comhair chun tairiscint naisidnta a bhund.

O Cosain ar nUisce

O

O thainig an ceangal isteach maidir le cérais chdireala fuiolluisce tis a chlaru faoin
Acht um Sheirbhisi Uisce (Leasu), 2012, sholathair GBRA seirbhis bhitré d’Udarais
Aitidla. Rinneadh 3,313 clartichan san iomlan a phréisedil le linn na bliana.

Solathar
In Aibrean 2015, chomhaontaigh Grupa Maoirseachta um Athchdéirii na hEarndla
Poibli Clar um Athchdiriu Solathair lena raibh ceithre phriomhchuspair:

» Tacu le seachadadh seirbhisi poibli tri phréisis éifeachtacha solathair;
> Eifeachtulacht is féidir a sheachadadh tri sholathar a fheabhsu;
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> Rioscai a bhaineann le solathar a mhaolu agus

> Eascafocht a dhéanamh don earnail rialtais &ititil maidir le pairt bhriomhar a

ghlacadh in athchdiriu an tsolathair atd a spreagadh ag an Oifig um Sholathar
Rialtais (OSR).

| measc na ngniomhaiochtai a rinneadh chun tacu le seachadadh an chlair bhi:

Rialachas agus Nésanna Imeachta

Eisiodh treoirlinte chuig gach udaras aitidil maidir leis na Pleananna
Solathair Chorparaidigh a ullmhd. T4 sé tuartha go mbeidh Plean Solathair
Chorparaidigh i bhfeidhm ag gach udaras aitiuil faoi raithe 2, 2017.

Corais

Cuireadh feabhas suntasach ar an bpréiseas um shonrai solathair a bhailiu
agus a chur i dtoll a chéile in 2016 le cur chun feidhme sraith Céd Naisiunta
Tairgi. Leis na cdid sin is féidir compardid a dhéanamh ar chaiteachas ar
fud na hearndla agus an prdiseas bainte sonrai a shimpliu.

Scileanna

Tugadh faoi chlar suntasacha um scileanna forbartha soldthair in
2016. Tiondladh ceithre Fhéram Qifigeach Solathair le linn na bliana inar
soldthraiodh oideachas, oilidint agus deiseanna lionraithe do na hOQifigigh
Solathair, rud a chuir feabhas ar ghairmitlacht na feidhme san
earndil. Lena chois sin, cuireadh sparanachtai ar fdil do na hOifigigh
Solathair chun oideachas creidiunaithe a dhéanamh.

Tacaiocht um Chombhlionadh
Lainsedil GBRA, trid an lonad um Sholdthar Straitéiseach Rialtais Aitiuil

(LGSPC) an suiomh Eislin Solathair in 2015 ina gcuirtear faisnéis riachtanach

ar fail maidir leis an dli um sholathar, na beartais agus creatai ata i
bhfeidhm d’Udarais aitidla. Freastalaionn an suiomh ar os cionn 580
usdideoir anois ar fud na hearnala rialtais aitivil agus mheall sé os cionn
59,000 radharc leathanaigh. Cuidionn Oifigeach tiomanta Tacaiochta agus
Beartais um Chombhlionadh leis na huadardis aitidla chun laghdu a
dhéanamh ar na rioscai a bhaineann le neamhchomhlionadh maidir le
ceanglais dhlithidla an tsolathair agus maidir le comhlionadh na samhla a
chomhaontaigh an Rialtas.

O Coras Bainistiochta Airgeadais (CBA)
O 2000 i leith, bhain 27 Udaras Aitidil tairbhi suntasacha amach as an gCéras
Bainistiochta Airgeadais (CBA) Agresso a chur chun feidhme. Ta an réiteach Agresso

MS4 & chur chun feidhme sa 27 suiomh thar an tréimhse 6 mhi Mhean Fémhair 2014

go dti Raithe 4, 2017 agus ta 14 shuiomh beo cheana agus ta 13 cinn eile ar siul.
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O Straitéis fagdla
Cuireadh imeacht na Gniomhaireachta é TFC oibritchain ar aghaidh le linn na bliana
tri sheirbhisi tacaiochta a chur i bhfeidhm do na gnéithe oibritchain de sheachadadh
seirbhise TF. Cuireadh tus chomh maith le préiseas dhichoimisiinu an bhonneagair
naisiunta foraoisi, chomh maith le haistrit go dti seirbhis riomhphoist néalbhunaithe
in Office 365. Cuireadh an clar oibre chun deireadh a chur le héstail suiomhanna
gréasain ar aghaidh le baint 102 suiomh gréasain 6 bhonneagar GBRA faoi dheireadh
na bliana. Tathar ag leanuint le tuilleadh oibre chun cuidiu leis na custaiméiri ata
fagtha chun socruithe dstdla malartacha a fhail.

O Seirbhisi Comhroinnte TFC

Lean GBRA le Seirbhisi Comhroinnte a thairiscint don Chroibonneagar Pérolla,
focaiochtai Cinaimh Tithiochta (ICT), le cérais atd tacaithe ag an Roinn Tithiochta,
Pleanala, Pobail agus Rialtais Aititil do gach Udaras Aititil, amhail Riald Foirgniochta,
‘CheckTheRegister ‘ agus r-Thuairiscedin arna mbainistid ag dioltéiri. Déanfar
measunu ar chdrais GBRA le méadrachtai cui, nd mais chriticidil udaras, de réir mar is
cui, chun bheith ina seirbhis chomhroinnte le haghaidh seachfhoinsitu agus bainistiocht
amach anseo.

O Biuro NPPR
Solathraionn GBRA seirbhis bhitré do na hUdarais Aititla, ag cur cinaimh ar fail déibh
siud ar mian leo an muirear ata gearrtha ar dinéiri réadmhaoine Priomh-dite Cénaithe
Priobhaidi (NPPR) a ioc. O tugadh isteach an muirear, bailiodh €549,943,630 agus
bailiodh €35,741,055 den tsuim sin in 2016.
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Athchéiriu Rialtais Aitidil a Chur chun Cinn

BAINISTIOCHT CLAR

Ona bunt i mi Eanair 2012, bhi rél tdbhachtach ag an Oifig Bainistiochta Clar (OBC) maidir leis
an gclar athchaéirithe rialtais aitiuil a chur ar aghaidh agus tacaiocht a thabhairt don earnail
ina hiarrachtai oibrid ar mhodh nios éifeachtai. Bhi OBC leabaithe go daingean i Rannan
Bainistiochta Clar GBRA in 2016. T4 rialachas na seirbhise comhroinnte agus na dtionscnamh
athchairithe a sholathar ag Gripa Maoirseachta um Athchdirit na hEarnala Poibli a spreagann
maoirseacht na dtionscadal, a dhéanamh monatéireacht uirthi agus a choimeadanni. Go dti

seo, rinneadh 44 tionscadal a d’eascair 6nh modheolaiocht bainistiochta tionscadal.

Airiodh ar thionscnaimh tra um athchéiriti a faomhadh lena gecur ar aghaidh go dti cés gné le
linn 2016:

» (Cataldg Naisitinta Seirbhise um Rialtas Aitiil
= Qifigi Réigiinacha um Athru Aeraide
» Seachadadh Uisce Tuaithe ag Udarais Aititla

Forbraiodh cds gno substaintilil do Thionscadal na Creat-treorach Uisce, Cuid B agus rinneadh
meastodireacht agus athbhreithniu piarai Ghriupa Maoirseachta um Athchdirid na hEarnala

Poibli agus faomhadh é.

O Cataldg Ndisitnta Seirbhise um Rialtas Aitidil na hEireann
Sa Chlar Gniomhaiochta do Rialtas Aitiuil Eifeachtach, “Tus Aite a Thabhairt do na
Daoine” cuirtear béim laidir ar fheabhas ar eispéireas na seirbhise do chustaiméiri.
Solathraionn na hUdarais Aititla raon éagsuiil seirbhisi (sa bhreis ar 500) do
shaoranaigh agus sainaithniodh an ga le caighdeanu agus trédhearcacht
fheabhsaithe i dtaca le stér seirbhisi agus na struchtuir agus na coinniollacha
bunaidh. Rinneadh Bord Tionscadal, faoi struchtuir rialachais GBRA initichadh ar
Chatalég Naisiuinta Seirbhise um Rialtas Aititil na hEireann (ILGNSC) a thabhairt
isteach. | mi Deireadh Fhémhair 2016, d’fhaomh Grupa Maoirseachta um Athchairiu
na hEarnala Poibli (PSROG) an Doiciméad Tionscnaimh Tionscadail ag cur ar chumas
na Foirne Tionscadail (a bunaiodh i gComhairle Cathrach agus Contae Luimnigh) dul
chun cinn leis an gCas Gno a chur i gerich in 2017.
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O Oifigi Réigiunacha um Athru Aerdide

In mi na Samhna 2016, rinne an Fochoiste um an Athru Aerdide de chuid Choiste
Comhshaoil, Athraithe Aerdide agus Pleandla Eigeanddla CBCC Doiciméad
Tionscnaimh Tionscadail a fhorbairt le haghaidh Samhail Oifigi réigiinacha um Athru
Aeraide agus comhaontaiodh é sin ag cruinnit Ghripa Maoirseachta um Athchéirit na
hEarnala Poibli (PSROG) i mi na Nollag, 2016. Cruthaiodh Bord agus Foireann
Tionscadal, le hionadaiocht én Roinn Cumarsaide, Gniomhu Aeraide agus Comhshaoil,
6n nGniomhaireacht um Chaomhnu Comhshaoil (GCC) agus 6 udarais itiula, chun

obair ar Chas Gné a chur chun cinn.

Sa Chas Gno atd a chur ar aghaidh, tugtar le tuiscint go mbainfear sineirge shoiléir
amach tri shamhail a fhorbairt agus a sheachfhoinsiu, lena gcomhordoéfar forbairt na
bpleananna um athra aeraide ar leibhéal réigiinach, mar chuid den chur chuige
naisiinta uileghabhdlach maidir leis an athru aerdide. Lena chois sin, cuirtear in iul
ann go mbeidh cumas nios fearr ag an earndil leis na spriocanna ata leagtha amach i

gcomhaontuithe éagsula agus reachtaiocht éagsuil a bhaint amach, ma ta siad

pleanailte, ar bhealach comhordaithe agus comhthaite ar leibhéal réigiunach.

O Seachadadh Uisce Tuaithe ag Udardis Aititla.
| ndiaidh aistrit na bhfeidhmeanna a bhaineann le Solathairti Uisce Poibli chuig Uisce
Eireann, lean na hUdarais Aitiula le feidhmeanna seirbhisi uisce a choimedad i dtaca
le:

= Grupscéimeanna Uisce

= Grupscéimeanna Séarachais

= Solathairti Priobhaideacha Beaga
= Toibreacha Aonair
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D’fhaomh an PSROG an PID le haghaidh Seachadadh Seirbhise na nUdaras Aitidil i mi
na Nollag 2016. Is é is aidhm leis an tionscadal samhail a shainaithint lena mbainfear
amach éifeachtulachtai agus feabhas ar sheachadadh an uisce tuaithe, i
gcomhlionadh iomlan maidir le rialachain agus rél reachtuil na nUdaras Aititil mar
Udarais Mhaoirseachta, agus a bheith ar an eolas ag an am céanna faoi bhunathru
chun feabhais na seirbhisi uisce poibli.

Forbréfar an tionscadal ar an gcur chuige comhphairtiochta idir na hUdarais Aitidla,
Cdnaidhm Naisiuinta na nGrupscéimeanna Uisce (NFGWS) agus na Grupscéimeanna
Uisce (GWS) agus treiseofar é leis, chun leibhéal seirbhise comhsheasmhach agus
caighdednaithe a sheachadadh ar fud na tire, a bheidh inbhuanaithe agus a
chothéidh muinin an phobail.

Scéim Séarachais Bha Bheanntrai

O Jlocaiochtai Clinaimh Tithiochta (ICT)
Déantar ionadaiocht ar son GBRA ar Mhaoirseacht (CT, ar Bhord Tionscadal ICT agus
déantar ionadaiocht di ar Fhochoiste agus ar Ghripa Cumarséide iCT. Chuidigh GBRA
le Comhairle Contae agus Cathrach Luimnigh (a raibh an cdram acu an phréiseail
idirbheart laraithe a dhéanamh thar ceann na n-Udaras), lena gceanglais ICT i
seachadadh na seirbhise chuig gach Udaras ag baint Gsaid as [CT.

In 2016, bhain 28 Gdaras agus Feidhmeannach Easpa Didine Réigitin Bhaile Atha Cliath
leas as an gcéras. Ag deireadh 2016, bhi 18,230 tionéntacht ICT bunaithe sa chéras.
Leanfadh leis na hudarais eile a chur ar bun in 2017.

O Bainistiocht Ndisiunta um Rialu Foirgniochta
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Tionscadal comhoibrioch Seirbhisi Comhroinnte is ea Tionscadal na Bainistiochta
Naisiunta um Rialu Foirgniochta a forbraiodh idir an Roinn Tithiochta, Pleandla,
Pobail agus Rialtais Aititil, GBRA, 31 pairti leasmhar udarais &itidil, agus
comhoibrithe tionscail, chun riarachan leictreonach agus maoirseacht clrsai a
bhaineann le Rialu Foirgniochta a chumasu. Tionscadal ceithre cholin is ea an
tionscadal ina gcuimsitear oilitint, tacaiocht um chomhlionadh agus cigireachtai,
tacaithe ag cumasoir TF - an Céras um Bainistiocht Rialaithe Foirgniochta (BCMS).

In 2016 rinneadh athbhreithnid ar an bplean Gné don tionscadal seo agus rinneadh
moladh go ndéanfai Priomhudarais Aitidil an tionscadal a sheachadadh in 2017.
Beidh tairiscinti ar sitl don Phriomhudaras Aitidil Rialaithe Foirgniochta in 2017
chomh maith le feabhsuithe corais i dtaca leis na moduil um Shabhdilteacht Déiteain,
Rochtain do Dhaoine faoi Mhichumas agus Cigireacht.

Priomhstaitistici - 2016
e T4 100% d’idirbhearta le hUdarais Rialaithe Foirgniochta ar line anois.
e Claraiodh 53,993 usaideoir leis na gcoras;
e Dunadh 1,763 fiosruchain in 2016;
e Cuireadh oilitint ar fail do 15 Udaras Rialaithe Foirgniochta;
e Eisiodh Foldirimh BCMS le riomhphost chuig an 53,000 usdideoir eile maidir le
himlitreacha na Roinne Tithiochta, Pleanala, Pobail agus Rialtais Aititil;
e Seachadadh cuir i lathair ar an tionscadal ag 3 sheiminedr naisiunta.

Staitistici an Bhoird Ndisiunta um Rialu Foirgniochta 2016

Staitistici 2016 1 Eandir-31 Nollaig lomldan na
. nDeimhnith
; Fogra um lomldn
Fégra um eum
Thosach Fogra Gearrfhégra um
Thosach FTFanna .
Feidhme Rogha  Seacht Lae Thosach Feidhme Chomhliona
Feidhme dh ccc
an Diultaithe
6328 2467 897 2577 12269 3505
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O Bainistiocht Fiachais
D’fhaomh an PSROG cas gnd le haghaidh cumhachtai forfheidhmitchain nios laidre
d’udardis aititla i Mdarta 2016. Leis an gcds gnd moltar reachtaiocht chun cumhachtai
forfheidhmiuchain a shannadh d’udarais aitiula cosuil leis na cinn ata ar fail do na
Coimisinéiri loncaim chun iad seo a leanas a chur san direamh: an chumhacht billi do
ratai nach bhfuil ioctha a chur lena bhailit ag an Sirriam loncaim; Orduithe Astaithe;
ceanglas a thabhairt isteach maidir le Deimhnid um Chomhlionadh Ratai le haghaidh
ceadunais reachtula; conarthai na hearnala poibli agus deontais stait; agus corpru ratai
trachtdla i gcéras na nDeimhnithe Imréitigh Canach arna oibrid ag na Coimisinéiri
loncaim.

D’fhormhuinigh an Bord um Thionscadal Bainistiochta Fiachais faoi stitir na Roinne
Caiteachais Phoibli agus Athchoirithe an Cas Gnd ar foilsiodh a thuarascail i mi na
Nollag 2016. D’oibrigh an Roinn Tithiochta, Pleanala, Pobail agus Rialtais Aitiuil, i
gcomhar le hionadaithe 6 earnail na n-Gdaras aitidil ar fhorbairt na tograi reachtacha
chun dul i ngleic le nuachdéirit agus comhdhluthu na reachtaiochta reatha ar ratai, ata
leata thar tuairim is 20 piosa éagsuil reachtaiochta. T4 an obair seo tacaithe ag Coiste
Airgeadais CBCC agus ionadaithe 6 na Cinn Airgeadais.

In 2016, d’fhorbairt FR, i gcomhphairtiocht leis an ngrdpa Stidrtha Naisiunta
Bainistiochta Fiachais agus chuir siad tri chursa oiliuna i gcrich i mBainistiocht Fiachais.
Solathraiodh Seiminedr maidir le Cleachtais Bainistiochta Fiachais do chleachtoiri
udardis aitidil chomh maith. | ndiaidh an obair shuntasach a rinneadh in 2015 maidir
le laghdu a dhéanambh ar riaraisti, bhi an earndil socraithe agus bhain si rata bailithe
uaillmhianach de 84% amach le haghaidh 2016.

O Clar um Acmhainni Daonna, Pdrolla agus Aoisliuntas (HPSS)

Leis an gClar um Acmhainni Daonna, Parolla agus Aoisliintas (HPSS) cuirtear ar
chumas na nUdaréas Aitiuil agus eagraiochtai eile de chuid na hEarnala Poibli seirbhis
AD, Parolla agus coimhdeacha a sholathar go héifeachtach, go beacht agus go slan
laistigh den Earnail Phoibli.

Leanadh leis an bPlean Naisiinta um Chur i bhFeidhm a d’fhaomh an Bord Clar in 2014
le linn na bliana agus fécas ar: Cur chun Feidhme MyPay, tastdil phiolétach de CORE
Leagan 19 agus na hUdarais Aititla ag teacht ar bord. Ceapadh an Plean Ndisitinta um
Chur i bhFeidhm mar bhealach chun cldir éagsula oibre atd ar bun san earnail a
chomhordu.
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Bord Clar HPSS

» Pdrolla Comhroinnte
D’oibrigh GBRA go comhoibrioch le hlonad na Seirbhisi Comhroinnte i gComhairle
Contae Laoise ag cur bainistiocht tionscadal ar fail do chur chun feidhme an Pharolla
Comhroinnte. Faoi dheireadh 2016, bhi cur chun feidhme i 26 suiomh Udaras aitiuil

curtha i gcrich. Tathar ag leanuint le hobair idir GBRA, MyPay agus CORE chun feabhas
a chur ar oibriocht an mhalartaithe sonrai Parolla idir Udarais Aititla agus MyPay.

» Uasghrddu ar Chdras CORE
Leanadh leis an uasghradu ar threoirthionscadal CORE Leagan 19 in 2016 agus bhi 21

Udaras Aitidil aistrithe faoi dheireadh na bliana. Beidh an 5 Udaras Aititla eile curtha
i gcrich faoi R1 2017.

» Comhthdthu na Suiomhanna Eile

Bhi rannphairtiocht leantinach ar sidl le linn 2016, le hudarais aitidla atd le
comhthathu fés sa choéras:

» Chuaigh Comhairle Cathrach Chorcai beo ar CORE Leagan 19 agus ar chuid de
sheirbhis chomhroinnte MyPay faoi dheireadh na bliana.

» Beidh Comhairli Contae Fhine Gall agus Dhun Laoghaire-Rath an Duin beo
faoi R2, 2017 ar L19 agus beidh siad beo ar Sheirbhis Chomhroinnte MyPay
faoi R3, 2017.

» Ta& GBRA ag obair le Comhairle Cathrach Chorcai, Comhairle Contae Loch
Garman agus Comhairle Cathrach Bhaile Atha Cliath chun an t-aistrit go Clar
Ndisiunta agus leagan caighdeanach de CORE in 2017 a thionscain.
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» Ullmhacht Sonrai Aoisliuntas
Thug GBRA tacaiocht d’tdarais &ititla chun leibhéal ullmhachta a bhaint amach lena

sonrai Aoislitintais lena n-aistriu chuig lonad na Seirbhisi Comhroinnte mar chuid den
Tionscadal foriomlan um Aoisliintas Comhroinnte. Ag deireadh na bliana bhi 6
Udaras Aititla beo ar sheirbhis Aoisliintais MyPay agus t4 sé beartaithe go mbeidh na
hadardis aitiula eile beo in 2017 agus i dtus 2018.

» Comhéadan CBA
Cuireann an comhéadan idir Céras CORE agus an Céras Bainistiochta Airgeadais bonn

is taca faoin nasc idir dhd mhdrchdras tacaiochta gné udarais aitivil. Le linn 2016,
rinneadh an comhéadan sin a leasu chun éascaiocht a dhéanamh do chuichdéirid Grapa
Pa agus MyPay d’fhonn éifeachtilacht a mhéadu. Forbraiodh eagrdn eile den
chomhéadan seo chun teach le leaganacha amach Ura sonrai CBA Agresso agus
Milestone 4.

» An Coras Bainistiochta Sabhdilteachta (CBS)
Thdinig plean tionscadail an Chérais Bainistiochta Sabhailteachta (CBS) i ndiaidh CORE
Leagan 19 a chur chun feidhme. Cuirfear an cdéras i bhfeidhm ar bhonn naisiinta i R1

2017 agus déanfaidh an Comhchoiste Stiirtha um Bainistiocht Aontais maidir le
Slainte agus Sabhailteacht agus LASOG, Grupa Oifigeach Sabhailteachta na nUdaras
Aitivil maoirseacht air ar an gcéad dul sios.

» An Coiste um Chaighdedin Ndisiunta (CCN)
Oibrionn CCN thar ceann an Bhoird Chlar maidir le cursai um chaighdednu agus lean

sé lena chuid oibre ar iarratais ar athru bogearrai 6 eagraiochtai rannphairteacha a
bhreithnid. Lean CCN lena athbhreithnid ar chumraiocht an CBFF Uir agus ta
seachadadh na mbogearrai chun aghaidh a thabhairt ar PMDS agus Scoérail
Chomhiomlan Innidlachta tuartha le haghaidh this 2017. Lean an Coiste le priomhrdl
a bheith aige maidir leis an gcaighdean naisiunta chun déileail le saoire bhreoiteachta
agus iocaiochtai leasa shaisialaigh a shainiu.
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lonadaiocht Earnala a Sholathar

Le linn 2016, lean Ranndg na Rannphairtiochta Fostaithe le tacaiocht a thabhairt d’Udarais
Aitidla tri chomhairle a sholathar do na Priomhfheidhmeannaigh, na Stitrthdiri Seirbhise agus
Oifigigh AD maidir le cursai Dli um Fhostaiocht, Caidreamh Tionsclaioch agus Acmhainni
Daonna, lena n-diritear comhairle ar ghnéithe ceisteanna casta fostaiochta agus ionadaiocht
in éisteachtai triu pairtithe.

Lena chois sin, lean an Ranndg le comhairle a thabhairt d’ddarais aitidla maidir le proisis um
bainistiocht coinbhleachtai, comhar a éascu chun diospdidi a réiteach agus réiteach diospoidi
san ait oibre chomh luath agus is féidir a chur chun cinn. Airiodh leis sin comhairle
mhionsonraithe agus tacaiocht maidir le casaoidi, smacht, bulaiocht agus geardin faoi
chiapadh.

Ba i 2016 an chéad bhliain a raibh an Coimisiin um Chaidreamh san Ait Oibre (CCAOQ) i
bhfeidhm faoin Acht um Chaidreamh san Ait Oibre 2015. Déanfar forail sa socrt ur do
bhealach aonair do gach diospdid fostaiochta in Eirinn.

O lonadaiocht um Chaidreamh Tionsclaioch

Le linn na bliana, rinne Ranndg na Rannphdirtiochta Fostaithe ionadaiocht ar son
Udaras Aitiuil ar os cionn 100 cas, cuid diobh ar bhain a lan datai éisteachta leo faoi
Sheirbhis Breithnitchdin CCAO. Chomh maith leis sin, chuir GBRA ionadaiocht ar fail
do thart ar 20 comhéileamh 4ititil faoi choimirce Sheirbhis Idir-Réitigh CCAO. Bhi
éilimh naisiunta a ardaiodh tri Chomhairle Naisitinta na nUdaras Aitiuil agus trid an
nGrupa Maoirseachta ar Chomhaontu Bhéthar Lansdun ina ngné shuntasach le linn na
bliana chomh maith, agus cuireadh cuid diobh chuig an nGrupa Naisilnta
Maoirseachta lena réiteach nd lena n-athbhreithnid. Nidiritear sna figitiri roimhe seo
casanna ar cuireadh bac orthu i ngeall ar chomhairle agus ar thacaiocht a thug an
Ranndg.

O Gridpa Comhairlitichdin Uisce Eireann (IWCG)

Lean IWCG ag teacht le chéile le linn 2016 chun dul i ngleic le priomhchursai a bhain
le cur chun feidhme an Chomhaontaithe Seirbhise idir na hudarais aitiula aonair agus
Uisce Eireann. Go priomha, bhain an phriomhcheist a pléadh le chur chun feidhme
chomhaontu CCAO d’Eanair 2016 a bhaineann leis na lionta foriomldna agus tabhairt
chun rialtachta na bpost sealadach agus gniomhach san earnail.

O Grdpa Ndisiunta Maoirseachta agus Cur chun Feidhme na Seirbhisi Doéitedin
(FSNOIG)
Solathraionn FSNOIG foram le haghaidh comhrannphairtiocht lucht bainistiochta agus
fostaithe maidir le lion priomhchdrsai beartais agus nds imeachta a bhaineann le
seirbhisi comhraiceoiri doitedin coimeadta agus lanaimseartha. Faoin FSNOIG
bunaiodh lion Comhchoisti Oibre chun cuidiu le forbairt beartais sna réimse seo a
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leanas: Tastail agus Seirbhisiu Trealaimh; Treoir do Bhainistiocht Riosca Béithre agus
Tiomaint Feithicli Seirbhise Doiteadin; Freastal Réamhchinnte; Catagdirid Riosca na
Laithreach agus Bailiocht Sheachtrach; Athbhreithnid an Chdrais Ceannasaiochta
Ndisiinta Teagmhas; Breithniu ar fhéidearthacht agus ar fhorbairt togra le haghaidh
comhair seirbhisi doéitedin leis an tSeirbhis Naisiinta Otharcharranna chun freagairt a
thabhairt ar ‘Ghlaonna Eigeandala ‘999’ de Stadas Cliniciuil 1 cui agus Treoir um Oibrit
Caighdeanach (TOCanna).

O Grdpa um Bainistiocht na Seirbhise Poibli

Lean ranndg na Rannphdirtiochta Fostaithe in éineacht leis an Roinn Tithiochta,
Pleandla, Pobail agus Rialtais Aitiil le hionadaiocht a dhéanamh don earnail ar an
nGrulpa seo in 2016. Ta an Grupa seo faoi chathaoirleacht na Roinne Caiteachais
Phoibli agus Athchairithe. Dirionn an Grupa go priomha ar chomhaontuithe pd agus
beartais na hEarnala Poibli agus breithnionn sé ceisteanna AD agus CP earndla eile.
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Tacaiocht a thabhair do Chumann na Bainistiochta Contae agus Cathrach
(CBCC)

In 2016, rinneadh Cumann na Bainistiochta Contae agus Cathrach (CBCC) a choisti a
athchoimrit chun teacht leis na héilimh ar an earnail atd ag athru. Is iad coisti CBCC:

e Feidhmeannach

e Tithiocht agus Foirgniocht

e Talamhusdid agus lompar

e Eacnamaioch, Fiontraiocht, Pobail agus Cultur

e Comhshaol, Athri Aeraide agus Pleanail Eigeandala
e Uisce

e Corparaideach

Le linn na bliana, rinneadh CBCC 55 aighneacht ar thopaici amhail Bainistiocht an

Chombhshaoil, Forbairt Fiontraiochta, Airgeadas Rialtais Aitiuil, Beartas Pleanéla, lompar agus
Tithiocht.

AIGHNEACHTAI CHUIG COIST/ AN OIREACHTAIS
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O Chuir CCBA cur i lathair maidir le seachadadh na tithiochta sdisialta faoi bhraid
Chomhchoiste an Oireachtais maidir le Tithiocht agus Easpa Didine.

O Cuireadh cuir i [athair ina dhiaidh sin faoi bhraid Comhchoiste an Oireachtais maidir le
Tithiocht, Pleanail, Pobal agus Rialtas Aititil ar sheachadadh ‘Rebuilding Ireland: An
Plean Gniomhaiochta um Thithiocht agus Easpa Didine’.

O Chuir CCMA cur i lathair faoi bhraid Chomhchoiste an Oireachtais maidir le Tithiocht,
Pleanail, Pobal agus Rialtas Aititil i dtaca le Coisti um Pobal agus Forbairt Aititil agus
na Pleananna Aititla Eacnamaiochta agus Pobail.
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An Méid a Baineadh Amach san Earnail a Chur chun Cinn

O CUMARSAID

Chuidigh GBRA le grupai oibre cumarséid a dhéanamh maidir le dul chun cinn i dtaca
leis na hOifigi Fiontair Aititil (OFAnna), focaiocht Cinaimh Tithiochta (ICT) agus na
Coisti um Fhorbairt Aititil agus Pobail (CFAPanna).

Chuir Grupa Oibre Cumarsaide, ata priomhshrutha mar fhochoiste CCBA, tus le Plean
Cumarsdide a ullmhd don earnail, a glacadh ar bhonn ndisiinta. Sa ghrafaic thios
leagtar amach prionsabail agus cuspéiri an Phlean Cumarsadide.

Local Authority Sector Communications

Strategy

+ Citizens
+ Elected Members
+ Members of the Oireachtas

Ensuring that there is clear, consistent and
appropriate communication between the CCMA and

relevant stakeholders

R_ G

Online

Social Media

Medialpress
Print/Advertising/Editorials

« Community Groups
+ LGMA

+ Local Authority Staff
+ State Agencies

Publications
Submissions

+« DHPCLG & other Governement Depts

« Minister for DHPCLG and other
Government Ministers

Raising Highlighting

Awareness Achievements

Promoting the work
of local authorities
as economic &
community leaders

Building a
Professional
Indentity

Case Studies
Training
Radio
Televsion

Accurate and
Timely
Information

Supporting
Local
Initiatives

Ensuring that local
Commitment to
authaority staff

diversity and
understand reform

equality in services

agenda and the
= for all citizens

priorities

Chomhordaigh GBRA freagairti an phreasa ndisiinta thar ceann CCBA ar
thopaici lena n-diritear Tithiocht, Athchdirit an Rialtais Aititil, Leabharlanna,
Forbairt Eacnamaioch agus Fiontraiochta, Rialu Foirgniochta agus Coisti um
Fhorbairt Aititil agus Pobail. Chomhordaigh GBRA an dara |4 feachtais Twitter
#0urCouncilDay. Shroich sé sin thart ar 2.3 milliin cuntas le 26.5 milliin
baruil.
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Thug GBRA tacaiocht don Ghripa Naisiinta um Chomhordd maidir le Tuilte a
bhain le cumarsaid fhairsing dha bhealach lena chinntit go ndearnadh
gniomhaiochtai an rialtais aitidil chun dul i ngleic leis an ngéarchéim tuilte a
thuairiscit ar bhonn ndisiinta agus gur tuairisciodh an fhreagairt naisidnta ar
bhonn aitiuil.

Cumann na Bainistiochta Contae agus Cathrach 2016
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Tacaiocht a thabhairt d’Fhorbairt Ceannaireachta agus Cumais Oibriuchdin

Foghlaim agus Forbairt Earnala

O

Clar Gno Harvard
Thacaigh GBRA le ceithre rannphdiri freastal ar Chlar Harvard d’Fheidhmeammaigh
Shinsearacha sa Rialtas Stait agus Aititil in 2016 a sheachadann JFK School of
Government in Harvard University. Bhi aiseolas 6 rannphairtithe an chudrsa thar a
bheith dearfach agus tacaionn sé leis an tacaiocht leaninach don chlar uathuil agus
dushlanacha seo.

Oiligint ar Bhainistiocht Athruithe d’Fhoireann na nUdards Aitidil

Sheachaid FR sraith de chlar oilitna ar Bhainistiocht Athruithe do bhaill foirne
shinsearacha udarais aitiuil ata bainteach le tionscadail um athchdiriu a sheachadadh
ar bhonn &itiuil né ar fud na hearnala ag baint Usaid as an gcas-stdidear 6 chumasc dhd
Chomhairle Contae Thiobraid Arann. Seachadadh 5 cheardlann san iomlan chuig 48
oifigeach sinsearach udarais aitiuil.

Clar Forbartha Céimithe
| gcomhphdirtiocht le FR, rinne GBRA maoirseacht ar sheachadadh rathuil dhara bliain
an Chlair Forbartha Céimithe lenar bhain cursa oilitina creidiunaithe a thairiscint do
gach céimi fostaithe (thart ar 100) leis an gcomhlacht b’oiriunai da réimse scileanna
ina raibh siad earcaithe.

Oiligint ar Chumarsaid

Cuireadh oilidint ar fail don earndil ar na medin dhigiteacha agus scileanna
urlabhraithe. Tiondladh comhdhail do phearsanra cumarsaide na n-udaras aitiuil ar
an téama ‘an tSochai Dhigiteach’.

Comhdhadil Bhliantuil maidir le hAcmhainni Daonna - ‘HR Building a Resilient
Workforce for a New Environment’

San 184 Comhdhail Bhliantdil Udarais AitiGil maidir le hAcmhainni Daonna i mi
Dheireadh Fomhair solathraiodh faisnéis cothrom le data do thoscairi maidir le
Foghlaim agus Forbairt; Caidreamh Tionsclaioch; Maistir-rang Ceannaireachta; Lucht
Saothair na Todhchai a Fhorbairt agus Bainistiocht agus Spreagadh Tallainne.
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C-D Maggie O’Brien, Uasal, GBRA; an tUasal Keith McCarthy, Mazars; an tUasal Frank Kelly,
(Cathaoirleach); Jane Brophy, Uasal, GBRA; an tUasal Loughlin Quinn, an Roinn Post,
Fiontar agus Nudlaiochta
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Dea-Rialachas a Chur chun Cinn

Rialachas Corpardideach

T4 GBRA tiomanta do na caighdedin is airde um rialachas corparaideach a choimead i
gcombhréir leis an gCdd Cleachtais maidir le Rialachas Comhlachtai Stait. Rinne Initchairi
Inmhednacha, RSM, inidchadh ar leordhéthanacht agus éifeachtulacht na socruithe um
Rialachas Corparaideach arna leagan amach i gCdd Cleachtais 2009, le linn 2015. Ba é toradh
an iniuchta ag an am go raibh ‘cdras Ididir rialachais, bainistiochta riosca agus rialaithe ann
ar cheart ddibh a chinntit go mbainfeadh siad na cuspdiri amach go hiomldn’.

Thainig an CAd Cleachtais leasaithe maidir le Rialachas Comhlachtai Stait 2016 i bhfeidhm an
1 Mean Fomhair 2016. T4 an Cdéd nuashonraithe roinnte ina shraith doiciméad ina
gcuimsitear an Priomhchdd agus doiciméid nios mionsonraithe ina leagtar amach ceanglais
an Chéid faoi na ceannteidil seo a leanas:

» An Cdd Cleachtais maidir le Rialachas Comhlachtai Stait

» Ceanglais um Ghnd agus um Thuairisciu Airgeadais

» An Coiste Treoir um Iniuchdireacht agus Riosca

» Luach Saothair agus Aoisliintas

» Ceistneoir maidir le Meastodireacht Féinmheasunaithe an Bhoird

In athbhreithnid ar Anailis um Chomhlionadh i gcoinne an Chaid uir sainaithniodh clar oibre a
chuirfear chun feidhme le linn 2017, faoi threoir Choiste Initichéireachta agus Riosca GBRA.

STRUCHTUR RIALACHAIS GBRA

Council of
the Board

Department of
Housing,
Planning,

Community and
Local
Government

Local Government
Management Agency

BOARD

l |

LA Fire Services Change
Steering ICT Committee PG GRS spance Management BSRes
2 Committee Committee Committee
Committee Committee
Oversight Programme IrKiZ}tal Steering Oversight
Groups Boards Eandion Groups Groups

Updated 31** March 2017
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Ballraiocht an Bhoird

T4 comhaltai an Bhoird comhdhéanta de 11 chombhalta (8 bPriomhfheidhmeannach Udarais
Aitivil arna n-ainmnit ag Combhairle an Bhoird agus 3 ainmni de chuid an Aire). Suionn
Priomhfheidhmeannaigh a ainmnitear chun Bhord GBRA go comhuaineach ar Fheidhmeannas
GBRA. Maireann ceapachdin de chuid an aire go ginearalta ar feadh tréimhse tri bliana.

Tiondltar cruinnithe Boird gach dha mhi. Niioctar tailli bliantula ar bith leis na comhaltai Boird.
Nior iocadh speansais ar bith leis na comhalta Boird i dtaca le freastal ar chruinnithe do 2016.

FREASTAL AR CHRUINNITHE AN BHOIRD IN 2016

Inchailith
L. Freastalaiod e chun
Combhalta Post Noétai h Orthu freastal
orthu
Priomhfheidhmeannach
An tUasal P.
! ATHAOIRLEACH 6 11/1
Carey Combhairle Contae Chill ¢ O CH 6 11/15 6 6
Dara
Priomhfheidhmeannach
An tUasal P. ,
Gallagher Combhairle Contae na Ceaptha 10/15 4 >
hlarmhi
Priomhoifigeach, an
An tUasal C. Romln T|th|oc‘hta, Ainmnithe don Bhord 2/15 6 6
Clancy Pleandla, Pobail agus
Rialtais Aitiuil
Priomhfheidhmeannach
An tUasal O. , . . .
Keegan, Comhairle Cathrach Ainmnithe don Boird 10/14 3 6
Bhaile Atha Cliath
Runai Cdnta, an Roinn
An tUasal p. Tithiochta, Pleandla, | ;i1 don Bhord 08/14 5 6
Lemass Pobail agus Rialtais
Aitiil
Priomhfheidhmeannach
An tUasal T. , ,
Lucey Comhairle Contae Ceaptha CE Chorcai 05/14 4 6
Chorcai
Priomhfheidhmeannach
An tUasal S. , .
Neely Comhairle Contae Dhin Feidhmeannach CCBA 10/14 5 5
na nGall
A? tUasal D. Ainmni de chuid an Aire | Ainmnithe don Bhord 11/13 5 6
O'Connor
Priomhfheidhmeannach
P. Poole, Uasal Comhairle Contae Dhin Feidhmeannach CCBA 10/14 3 5
Laoghaire-Rath an Duin
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Priomhfheidhmeannach
An tUasal M. , .
Walsh Udarais Aititla Phort Feidhmeannach CCBA 10/14 4 >
Ldirge
Priomhfheidhmeannach
An tUasal J. , .
MacGrath Comhairle Contae Feidhmeannach CCBA 10/14 5 6
Thiobraid Arann
J. Maguire Priomhfheidhmeannach
- VIaguire, , Comhairle Contae na | Feidhmeannach CCBA 10/16 1 1
Uasal ,
Mi
An tUasal T Priomhfheidhmeannach
. ) , Comhairle Contae Loch | Feidhmeannach CCBA 10/16 1 1
Enright
Garman
An tUasal C Priomhfheidhmeannach
: , Udarais Aitiula Feidhmeannach CCBA 10/16 0 1
Murray -
Luimnigh
An tUasal B Priomhfheidhmeannach
' , Comhairle Cathrach na | Feidhmeannach CCBA 10/16 0 1
McGrath .
Gaillimhe

An Coiste Iniuchdireachta agus Riosca

Cuireann an Coiste Iniuchdireachta agus Riosca dearbhu rialachais neamhspleach ar fail don

Bhord. Ba iad seo a leanas comhaltai an Choiste in 2016:

P. Poole, Uasal
(Cathaoirleach)

Priomhfheidhmeannach Combhairle Contae Dhun

Laoghaire-Rath an Duin

An tUasal J. Mulholland | Priomhfheidhmeannach Combhairle Contae Laoise
C. Henehan, Uasal Bainisteoir Roinne larthar Chorcai Combhairle Contae Chorcai
A. O’Neill, Uasal Ceann Airgeadais agus TFC Combhairle Contae Loch Garman

An tUasal A. Connolly

Oifigeach Neamhphoibli

Tuairiscionn an Coiste Inilchdéireachta agus Riosca don Bhord, déanann sé idirchaidreamh

dluth leis na hinidchdiri Inmhednacha agus ta sé freagrach as pleanail agus athbhreithniu

maidir leis an gclar bliantdil um Inidchéireacht Inmheanach. Chuir an tinitichéir Rialtais Aitiuil

curilathair faoi bhrdid an Choiste i mi na Bealtaine 2016 agus chuir siad le cuntais agus torthai

Iniichadh an Rialtais Aititil maidir leis an tréimhse airgeadais 6 Eandir go Nollaig 2015.

Thainig an Coiste le chéile tri huaire le linn 2016.

Bainistiocht Riosca

T4 GBRA tiomanta do bhainistiocht riosca mar chuid larnach da oibriochtai tri straitéisi a

chur chun feidhme chun na bagairti ar spriocanna agus cuspéiri eagraiochtula a bhaint

amach a ioslaghdd. Meastar go bhfuil Bainistiocht Riosca ina gné riachtanach den
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ghnathbhainistiocht laethuil agus is mir bhuan i ar chlair oibre an Bhoird, an Choiste
Initichéireachta agus Riosca agus na Foirne Bainistiochta Sinsearai. Leanann GBRA le proisis
Bainistiochta Riosca a fhorbairt, lena n-airitear cothabhdil Chlar Riosca GBRA. Déantar
athbhreithnil ar rioscai ar bhonn leantnach agus déantar bearta um maold, nuair is féidir
agus nuair is cui. Déanann an Coiste Inilchdireachta agus Riosca athbhreithniud ar an
mbainistiocht riosca agus tugann sé comhairle don Bhord maidir leis na priomhrioscai ata i
réim ag deireadh gach rdithe.

Na hAchtanna um Eitic in Oifigi Poibli agus um Chaighdedin in Oifigi Poibli
Ceanglaitear ar gach pearsanra sinsearach, comhalta Boird GBRA agus sealbhdiri poist

ainmnithe ar bith san eagraiocht raitis bhliantula a chur isteach maidir le comhlionadh na
nAchtanna sin.

Tuarastal — Priomhfheidhmeannach(PF)
T4 an tuarastal a thugtar do PE coibhéiseach leis an Runai Cldnta — Statseirbhis agus

méideanna suas le €143,535 in aghaidh na bliana. Ni bhaineann iocaiochtai bdnais ar bith leis
an bpost.

Solathar Corpardideach
T4 gniomhaiochtai solathair uile GBRA treoraithe ag na Treoirlinte agus na Beartais um

Sholathar Poibli arna bhfoilsiti ag an Roinn Airgeadais. Baineann GBRA leas as na creatai um
sholdthar a bunaiodh faoin tSeirbhis Naisitinta Solathair le haghaidh seirbhisi lena n-airitear
Paipéarachas, Leictreachas agus Gdas. Cloionn na ndsanna imeachta um sholdthar
inmhednach leis an dea-chleachtas molta lena n-diritear deighilt dualgas, tuairisciu
bainistiochta rialta agus coras d’udaru caiteachais. Faoi Nésanna imeachta um Sholdthar
GBRA, teastaionn cead én mBord don chaiteachas uile os cionn tairsi comhaontaithe.

Tuarascdil Bhliantuil Fuinnimh GBRA 2016

Aitionn oifigi GBRA 34,002 troigh chearnach de spés oifige i mBaile Atha Cliath 8 ar fud 2
fhoirgneamh. Ceanglaitear ar chomhlachtai poibli sonrai fuinnimh a thuairiscia gach bliain
faoi IR 426 de 214 (agus faoi IR 542 de 2009 roimhe sin). Chuir GBRA tus le tuairiscil a
dhéanamh ar a Usaid fuinnimh é 2009 (an Bhonnline) ag baint Usaid as an gcoras ar line M&T
(a d’fhorbair UIFE agus an Roinn Cumarsdide, Fuinnimh agus Acmhainni Nadurtha). Go dti
seo rinne an Ghniomhaireacht coigiltis de 35.5% 6n mbonnline (2009) mar ata foilsithe i
dTuarascail 2016 UIFE. Léirionn sé sin gur sharaigh GBRA rata éifeachtulachta na bonnline
agus ta sé ar an mbdthar ceart chun sprioc 2020 a bhaint amach.

Thainig laghdu 7.2% ar Usaid fhoriomlan fuinnimh GBRA do 2016 i gcomparaid le figitiri 2015.

Is é Aibrean 2017 an chéad timthriall tuairiscithe eile.
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Aguisin 1
TUARASCAIL BHLIANTUIL 2016 UM LUACH SAOTHAIR NA HIASACHTA POIBLI
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1. Introduction

1.1 Legislative Basis

Public Lending Right is the exclusive right of an author to loan her/his book, and
it was introduced into Irish law by the Copyright and Related Rights
(Amendment) Act 2007. The Act brought Irish legislation into compliance with
European law.! The Act specifies that the lending right applies unless a
remuneration scheme is in place, and provided for the establishment of a
remuneration scheme by the Minister of the Environment, Heritage and Local
Government.

1.2 Statutory Instrument

The regulations establishing the scheme, the Copyright and Related Rights
(Public Lending Remuneration Scheme) Regulations 2008 were issued on 31st
December 2008.2 (S.I. MNo. 597 of 2008). Under the Public Lending
Remuneration (PLR) scheme, payment is made to authors, illustrators etc whose
books are borrowed from public libraries. The Copyright and Related Rights
(Public Lending Remuneration Scheme (Amendment) Regulations 2013,
sS.1. No. 221 of 2013 were signed on 20th June  2013.7

1.3 Management of the PLR Scheme

Under the regulations the Chief Executive Officer of the Local Government
Management Agency was designated as Registrar of Public Lending
Remuneration. Libraries Development manages the PLR scheme which is funded
by the Department of the Environment, Community and Local Government.

The PLR Office working in cooperation with the British Library, Public Lending
Right UK have developed systems to provide enhanced services resulting in
more streamlined and efficient registration and related PLR. services for authors.

2. The PLR Process

Under PLR, a payment will be made to registered authors, citizens of or resident
in the European Economic Area (EEA), in respect of books registered with the
PLR and loaned by public library authorities.

Authors are required to register with the PLR Office, providing details of the
books for which they wish to claim remuneration.

L Directive 2006/115/EC, 0] L 376, 27.12.2006, p. 28-35.
2 5.1. No. 597 of 2008.
3 5.1 Mo 221 of 2013.
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Public library authorities provide the PLR Office with details of their loans,
including the number of times each book in their collections is issued during the
year.

At the end of the PLR period, the loans data from each authority is matched to
the author/title data and a list of authors whose books have been loaned, and
the number of issues of each, is produced. The amount that each
qualifying author is to receive is calculated and payments made.

3. Collection of Loans Data

A PLR loans module is installed on the library management systems of the public
library authorities and the data giving details of the number of times each book
in their collections is issued during a specified period are transmitted to the
PLR Office automatically.

4. Author and Title Registrations

18,830 authors from 43 countries were registered for the PLR system at the end
of PLR year 2016, and details of 375,530 titles were entered on the register.

5. PLR Payments 2016

The Department of Environment, Community and Local Government provided
€200,000 for payments to the authors whose works were loaned to the Irish
public.

Payments are made annually and are based on loans from the preceding
calendar year. Authors were eligible for payment if their PLR earnings reached a
minimum of €2, while there was a maximum payment of €1,000 for the most-
borrowed authors. The Rate-per-loan (RPL) was calculated at 4.09 cent. The
2016 PLR payment calculation was based on a total of 5,119,414 eligible loans.

A total of 5,711 authors from 22 countries qualified for a payment in 2016, with
14 authors receiving the maximum payment.

6. British Library, Public Lending Right UK

The Responsibility for UK PLR was transferred to the British Library in October
2013. The British and Irish PLR staff discussed future joint approaches for PLR
to maximise use of resources and provide enhanced services for authors.

The PLR Office appreciates the considerable assistance provided by the PLR team
in supporting the PLR system.

7. Communications and Publicity

The PLR Office maintains the www.plr.ie website. The collection of loans data
from all library authorities allows for an analysis of public library loans on a
national basis. During 2016 the PLR Office issued provided information on public
library borrowings to the media on request.

Public Lending Remuneration Scheme Annual Report 2016, p.2
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8. Finance

The Public Lending Remuneration Scheme is funded directly by the Minister for
Housing, Planning, Community and Local Government and the costs are not
levied on the local authorities.

Details of the final accounts for the period January 1st to December 31st, 2016
will be set out in the Financial Statement published by the Local Government
Management Agency for 2016.

9. Acknowledgements

The Local Government Management Agency would like to thank the Minister for
Housing, Planning, Community and Local Government, the Minister of State, and
their officials for their ongoing support; public library authorities for their co-
operation in the ongoing operation of the PLR scheme, the PLR team at the
British Library for advice, support, and technical assistance.
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10.1 Summary of Payments

Summary of Payments 2016

Mumber of authors registered for PLR in 2016 18,830

Mumber of authors qualifying for a payment 5,711

Total Spend (Department funding and carry over E£200,696
from 2015)

Mumber of authors receiving the maximum (14

payment
Rate-per-loan (RPL) 4.09 Cent
Total number of eligible loans 5,119,414

10.2 Summary of Payment Methods

Method of Payment Number of Total amount 2016
Authors 2016

Direct e-payment into Euro/Mon | 491 £25,095.50
Sterling Accounts

Direct e-payment into UK Sterling | 5155 €174,744.26
Accounts

Cn Held Payments 65 £€856.24

Total 5711 €200,696.00

Public Lending Remuneration Scheme Annual Report 2016, p.4
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10.3 Payment of Country of Residence

Country Amount € Country Amount €
LK 175,307.83 Belgium 72,22
Ireland 22,690.35 Croatia 53.71
France 792.55 DCenmark 39.56
Italy 369.3 Japan 14.34
Germany 280.35 Australia 12.72
Mew Zealand 276.45 Morway 11.62
Switzerland 218.66 Bulgaria 6.36
Metherlands 2059.23 Romania 0.29
Spain 137.29 Portugal 3.54
Canada 104.54 Austria 2.02
Sweden 85.6 South Africa 1.47
TOTAL €200,696

10.4 Spread of Payment Amounts

From Amount € To Amount € Number of Payments | Amount € in
2016 2016

0.01 5 1738 5686.11

5.01 10 1188 8439.49

10.01 50 1873 42685.83

50.01 100 476 34240.02

100.01 300 342 56833.31

300.01 500 20 18873.80

500.01 1000 44 33,937.40

TOTAL 5,711 €200, 696

Public Lending Remuneration Scheme Annual Report 2016, p.5
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Aguisin 2
CUNTAIS AIRGEADAIS 2016
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AN GHNiIOMHAIREACHT BAINISTIOCHTA RIALTAIS AITIUIL

Raitis Airgeadais

Don bhliain go dti an 31 Nollaig 2016
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AN GHNIOMHAIREACHT BAINISTIOCHTA RIALTAIS AITIUIL

TUARASCAIL AN INIUCHORA RIALTAIS AITIUIL DO BHORD NA
GNIOMHAIREACHTA BAINISTIOCHTA RIALTAIS AITIUIL

Réamhra

T4 inilichadh déanta agam ar raitis airgeadais na Gniomhaireachta Bainistiochta Rialtais Aititiil don bhliain dar crioch
31 Nollaig 2016. Cuimsitear sna réitis airgeadais, a ullmhaiodh faoi na beartais chuntasaiochta ata leagtha amach
iontu, an Raiteas ar loncam Cuimsitheach, an Raiteas ar an Staid Airgeadais, an Raiteas maidir le Sreabhadh
Airgeadais agus na nétai leis na Cuntais agus até ina gcuid de na Cuntais.

Freagrachtai Faoi Seach an Bhoird agus an Initichéra Rialtais Aitiil

Ta Bord na Gniomhaireachta freagrach as na raitis airgeadais a ullmhu de réir an Ordaithe um Ghniomhaireacht
Bainistiochta Rialtais Aititil (Bund) 2012, agus as rialtacht na n-idirbheart a chinntit. Ta freagrachtai cuntasaiochta na
gComhaltai Boird leagtha amach sa Raiteas maidir le Freagrachtai na gComhaltai Boird.

Taim freagrach as iniuchadh a dhéanamh ar na raitis airgeadais i gcomhréir leis na ceanglais abhartha, dhlithiula
agus rialtachta agus de réir an Choid Cleachtais Inilichdireachta.

Déanaim mo thuairim a thuairiscitl faoi ma thugtar né nach dtugtar léargas fior agus coir sna raitis airgeadais, de réir
an chaighdeain chuntasaiochta a bhfuil glacadh leis. Tuairiscim chomh maith cibé acu an coinniodh n6 nar coinniodh
leabhair chui chuntas i mo thuairim. Chomh maith leis sin, sonraim cibé an bhfuil na raitis airgeadais ag teacht leis na
leabhair chuntas n6 nach bhfuil.

Tuairiscim chomh maith cibé an bhfuair né nach bhfuair mé an fhaisnéis agus na minitichéin ar fad a mheasaim is ga
do m'iniichadh.

Déanaim athbhreithnit ar an léirionn n6 nach Iéirionn an Raiteas maidir le Rialu Inmheéanach Airgeadais go bhfuil an
Bord ag cloi leis an gCod Cleachtais um Rialachas Comhlachtai Stait, agus tuairiscim teagmhas abhartha ar bith i
gcas nach léirionn sé amhlaidh né ma té an raiteas mithreorach né neamhchomhsheasmach le faisnéis eile ar a bhfuil
mé ar an eolas 6 m'iniuchadh ar na réitis airgeadais. Ni chaithfidh mé breathnu ar cibé an gcumhdaitear n6 nach
gcumhdaitear na rioscai agus na rialuithe uile airgeadais sa Raiteas maidir le Rialu Inmheanach Airgeadais, no ni
chaithfidh mé tuairim a thabhairt ar éifeachttlacht na nésanna imeachta um riosca agus rialU.

An Bunus leis an Tuairim Initichdireachta

Rinne mé m'initichadh de réir an Chéid Chleachtais Iniuchéireachta. Airitear in initichadh scridu ar bhonn tastala ar
fhianaise a bhaineann leis na méideanna agus na neamhchosainti sna raitis airgeadais. Airitear leis chomh maith
measunu ar na meastachain agus na breithilinais shuntasacha a rinneadh agus na raitis airgeadais & n-ullmhu agus
cibé an bhfuil na beartais chuntasaiochta oiriinach maidir le clinsi an Bhoird né nach bhfuil, cibé ar cuireadh na
beartais sin i bhfeidhm go comhsheasmhach né nar cuireadh agus cibé ar nochtadh iad go déthanach n6 nar
nochtadh.

Pleanail mé agus rinne mé m'iniichadh chun an fhaisnéis agus na minitichain ar fad a fhail a cheapaim gur leor iad
chun dearbh( réasunta a thabhairt go bhfuil na raitis airgeadais saor 6 mhiraiteas abhartha, cibé acu tri chalaois nd tri
mirialtacht né earréid eile. Agus mo thuairim & déanamh agam, rinne mé measunu ar leordhéthanacht fhoriomlan
chur i lathair na faisnéise sna raitis airgeadais.
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Tuairim ar na Raitis Airgeadais

Is € mo thuairim, go dtugtar I&argas fior cdir sna raitis airgeadais maidir le staid ghnéthai an Udarais amhail an 31
Nollaig 2016 agus maidir lena ioncam agus lena chaiteachas don bhliain dar crioch ar an data sin.

Ta an fhaisnéis agus na minitichain ar fad a mheasaim a bheith riachtanach chun criche m'initichta faighte agam. Is é
mo thuairim, gur choinnigh an Bord leabhair chui chuntas. Tagann na réitis airgeadais leis na leabhair chuntas.

Déanann tuairisc faoi eisceacht:

e Mura bhfaighim an fhaisnéis agus na minitichain ar fad a theastaim uaim d'inichadh, né

e  Mura léirionn an Raiteas maidir le Rialll Inmheanach Airgeadais comhlionadh na Gniomhaireachta maidir
leis an gCod Cleachtais um Rialachas Comhlachtai Stait, nd

o Ma bhfaighim amach go bhfuil cirsai abhartha eile ann a bhaineann leis an gcaoi ar cuireadh gné poibli i
gcrich.

Shithe: ﬂﬁ‘u«ut} émﬂﬂw
inithe:

Data: 4 Aibrean, 2017
Anne (N) Brennan

An tiniichair Rialtais Aitidil
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Raiteas maidir leis an gCdras um Riald Inmhednach

Don bhliain dar crioch 31 Nollaig 2016

Thar ceann Bhord na Gniomhaireacht Bainistiochta Rialtais Aititil, admhaim ar bhfreagracht as
an gcéras um riald inmhednach airgeadais sa ghniomhaireacht agus as nésanna imeachta agus
proisis a chur i bhfeidhm lena chinntid go bhfuil an céras éifeachtach.

Ni féidir leis an gcéras ach dearbhu réasunach, ach ni dearbhi iomlan a thabhairt go bhfuil
sécmhainni @ gcosaint, go ndéantar idirbhearta a Udaru agus a thaifeadadh i gceart, agus go
ndéantar earraidi né neamhrialtachtai dbhartha a chosc né go dtabharfai iad faoi deara in am
trathuil.

Priomhndsanna Imeachta Rialaithe

T4 bearta déanta ag an mBord lena chinntil go bhfuil timpeallacht rialaithe chui in it tri na nithe seo
a leanas:

Freagrachtai bainistiochta agus cumhachtai a shainmhiniu go soiléir lena gcuimsitear faisnéis
rialta don lucht bainistiochta, ndsanna imeachta riarachdin, lena n-airitear deighilt dualgas agus
coras tarmligthe agus cuntasachta agus disciplini foirmidla bainistiochta tionscadal.

Coéras buiséadaithe le buiséad bliantuil a ndéanann an Bord athbhreithniu agus aontu air.
Athbhreithnithe rialta ag an mBord ar thuarascdalacha tréimhsiula agus bliantula airgeadais a
|éirionn feidhmiocht airgeadais os coinne réamh-mheastachan.

Na prionsabail maidir le rialachas corparaideach ata cuimsithe sa Chdéd Cleachtais maidir le
Rialachas Comhlachtai Stait a ghlacadh, lena n-airitear:

o Dearbhud gur comhlionadh na rialacha agus na treoirlinte um sholdthar arna leagan

amach ag an Oifig um Sholdthar Rialtais.

o Dearbhd gur cloiodh le didscairt sécmhainni stait agus rochtain ar shécmhainni ag triu

pairtithe, arna leagan amach sa Chdd.

o Dearbht gur cuireadh chun feidhme an beartas Rialtais maidir le luach saothair POF.
Ndsanna imeachta foirmitla a bhunu chun monatdireacht a dhéanamh ar ghniomhaiochtai agus
chun sécmhainni na heagraiochta a chosaint.

Cultdr cuntasachta a fhorbairt ar gach leibhéal den eagraiocht.
Préisis a bhunu chun rioscai gno a aithint agus a mheas tri:
o Cineal, méid agus impleachtai airgeadais na rioscai ata le saru ag an ngniomhaireacht a
shainaithint.
Measunu a dhéanamh ar an gcostlacht go dtarléidh na rioscai a aithniodh.
Athbhreithnithe rialta a dhéanamh ar na pleananna straitéiseacha, agus meastéireacht
ar na rioscai maidir leis na pleananna sin a bhaint amach.

56 | Leathanach



TUARASCAIL BHLIANTUIL NA GNiIOMHAIREACHTA BAINISTIOCHTA RIALTAIS
AITIUIL 2016

o Na priomhrioscai gnd a athbhreithnid, a thabhairt cothrom le data agus a thuairisciu ag
an lucht bainistiochta don Bhord.

3. Rinneadh GBRA feidhm Initchdireachta Inmhedanai a sheachfhoinsiu, a fheidhmionn i gcomhréir
leis an gCéd Cleachtais maidir le Rialachas Comhlachtai Stait.

Tuairiscionn na hinilchoiri Inmhednacha do Choiste Inidichéireachta agus Riosca an Bhoird agus
déanann siad plean oibre bliantuil a chomhaontaitear leis an gCoiste Iniichdireachta agus Riosca.
Tagann an Coiste Inilchodireachta agus Riosca le chéile ar bhonn rialta ach ni nach 14 na ceithre huaire
sa bhliain chun athbhreithnit a dhéanamh ar na tuarascalacha a ullmhaionn na hinitchéiri
Inmhednacha. | gcds go n-aithnitear laigi, déanann an Coiste Iniuchdireachta agus Riosca
athbhreithniu ar fhreagairt na bainistiochta agus faomhann sé plean gniomhaiochta chun moltai a
chur chun feidhme. Tuairiscionn an Coiste Iniichdireachta agus Riosca ar bhonn rialta don Bhord i
ndail leis na hdbhair a bhfuil breithnit déanta aige orthu.

4. Dearbhuithe

Dearbhaim go ndearna an Coiste Iniuchdireachta agus Riosca athbhreithniu ar éifeachtuilacht an
chérais um rialt inmhednach don bhliain dar chrioch 31 Nollaig 2016, thar ceann an Bhoird Nior
sainaithniodh laigi ar bith a raibh caillteanais, teagmhais né neamhchinnteacht dbhartha mar thoradh
orthu nach mér iad a nochtadh sna rditis airgeadais.

Dearbhaim gur chomhlion GBRA na rialacha agus na treoirlinte um sholathair arna leagan amach ag
an Oifig um Sholathar Rialtais.

Thar ceann an Bhoird:

V  diws';

/ S —

Cath

Data

aoirleach GBRA

4 Aibrean, 2017
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An Ghniomhaireacht Bainistiochta Rialtais Aitiuil
Raiteas maidir le Freagrachtai an Bhoird

Don bhliain dar crioch 31 Nollaig 2016

Bunaiodh an Ghniomhaireacht Bainistiochta Rialtais Aititil (GBRA) leis an Orddé um Ghniomhaireacht
Bainistiochta Rialtais Aititil (Bunud) 2012, (IR Uimh 290 de 2012).

Is comhlacht reachtuil i ag a bhfuil an ciram as raon seirbhisi a sholathar don earnail Rialtais Aitidil.

Ceanglaitear san Ordi um Ghniomhaireacht Bainistiochta Rialtais Aititil (Bunt) 2012, Alt 18 ar an mBord
gach cuntas cui a choinneail maidir le hioncam agus caiteachas na Gniomhaireachta, agus maidir le foinsi
an ioncaim sin agus abhar an chaiteachais sin, agus maidir le réadmhaoin, creidmheasanna agus
dliteanais na Gniomhaireachta. Ceanglaitear ar GBRA agus na raitis airgeadais sin & n-ullmhd aici:

e Beartais chui chuntasaiochta a roghnu agus iad a chur i bhfeidhm go comhsheasmhach ina
dhiaidh sin;

e Breithilnais agus meastachdin a dhéanambh ata réasunta agus stuama;

e Na rditis airgeadais a ullmhu ar bhonn gnéthais leantaigh ach amhdin sa chds nach cui a ghlacadh
leis go leanfaidh GBRA i mbun oibre.

e Aon imeachtai dbhartha 6 chaighdedin chuntasaiochta infheidhmithe a nochtadh agus a mhiniu.

T4 an Bord freagrach as leabhair chuntais chui a choimead ina nochtar go réasunta cruinn trath ar bith
staid airgeadais GBRA lena cuirtear ar a cumas a chinntit go gcomhlionann na raitis airgeadais Alt 18 den
Ordu um Ghniomhaireacht Rialtais Aititil (Bunt) 2012. T4 an Bord freagrach freisin as a shécmhainni a
chosaint agus da bhri sin as bearta réasunta a dhéanamh chun calaois agus neambhrialtachtai eile a chosc
agus a bhrath.

Vi,

/ S ——

Cathaoirleach
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-
POF Gniomhach X
Data 4 Aibrean 2017

AN GHNIOMHAIREACHT BAINISTIOCHTA RIALTAIS AITIUIL

RAITEAS AR IONCAM CUIMSITHEACH

DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2016

INCOME

Local authority contributions
Praject income

Funded programmes

Other income

Bureau services - collections
Retained superannuation
Sinking fund contributions

Total Income
EXPENDITURE

Staff costs

Operating costs and overheads
Disbursements.

Depreciation

Total Expenditure

{Deficit)/Surplus before interest
Interest receivable and similar income
Interest payable and similar charges
Net interest receivable
{Deficit)/Surplus for the year

Sinking funds invested

(Deficit)/Surplus retained for the year

MNotes

31

33
3.4

~Nohn s

Agency Bureau Shared 2016 2015 Agency Bureau Shared
Services Services Services Services Services Services
10,013,372 10,013,372 10,075,255 10,075,255
8,593,921 84,556 8,678,477 9,085,987 8,930,531 155,456
3,864,775 3,864,775 4,899,767 4,899,767
645,930 645,930 628,868 628,868
36,707,470 36,707,470 35,436,388 35,436,388
312,349 312,349 361,693 361,693
228,910 228,910 228,906 228,906
19,794,481 36,792,027 _ 3,864,775 _ 60,451,283 60,716,863 20,225,253 35,591,844 4,899,767
<8,412> 87,663
7,404,795 7,404,795 7,729,250 7,729,250
11,870,488 371,125 1,328,798 13,570,412 12,711,648 10,435,242 571,685 1,704,721
591,366 36,421,002 2,531,910 39,544,278 39,010,502 792,673 35,020,159 3,197,670
410,789 410,789 649,127 649,127
20,277,437 36,792,128 3,860,709 60,930,274 60,100,527 15,606,291 35,591,844 4,902,392
<482,956> <101> 4,066 _ <478,991> 616,336 618,961 0 <2,625>
8,412 8,412 81,138 81,138
8,412 8,412 81,138 81,138
<474,544> <101> 4,066 <470,579> 697,474 700,099 4] <2,625>
<228,910> <228,910> <228,906>  <228,906>
<703,454> <101> 4,066 <699,489> 468,568 471,193 1] <2,625>
0
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4 . —

Cathaoirleach

-

POF Gniomhach

AN GHNIOMHAIREACHT BAINISTIOCHTA RIALTAIS AITIUIL

RAITEAS AR AN STAID AIRGEADAIS (CLAR COMHARDAITHE)

AMHAIL AN 31 NOLLAIG 2016

Fixed Assets
Tangible Assets

Current Assets
Cash & Bank
Debtors & Prepayments

Investment Account

Creditors: Amounts falling due within
one year

Net Current Assets
Total Assets less current liabilities

Creditors: Amounts falling due after
more than one year

Notes

12

10

11

2016 2015
€ €
6,670,381 6,985,228
19,953,746 19,077,375
2,248,847 1,560,896
3,974,173 4,002,578
26,176,766 24,640,848
8,751,552 7,595,410
17,425,214 17,045,438
24,095,595 24,030,666
1,223,258 430,439
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Net Assets 22,872,337 23,600,227
Financed by

Reserves Retained Reserve 12 16,006,423 14,537,032

Special Reserve 12 3,974,176 4,002,578

Revaluation Reserve 12 2,891,738 5,060,617

22,872,337 23,600,227

VL e
ol

574 ——— X
Cathaoirleach POF Gniomhach

AN GHNIOMHAIREACHT BAINISTIOCHTA RIALTAIS AITIUIL
RAITEAS MAIDIR LE SREABHADH AIRGEADAIS
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Net Cash Inflow (Outflow) from Operating Activities
(Deficit)/Surplus retained for the year

Net interest receivable
Depreciation

(Increase) Decrease in Debtors
Increase {Decrease) in Creditors

Net cash from operating activities

Cash flows from investing activities
Purchase of Tangible Assets
Bank Interest received

Net cash used in investing activities

Cash flow from financing activities

Proceeds from bank loan

Repayment of bank loan

Increase/(Decrease) in Sinking fund investment

Net cash flow from financing activities

Net increase/{decrease) in cash
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

Cash and cash equivalents consist of:
Cash at Bank & in hand
Short Term Investments

Wc?
P dawm |

Cathaoirleach

2016 2015
€ €
(699,489) 468,568
(8,412) (81,120}
410,789 649,127
(687,951) (217,179)
1,094,955 (9,550,150)
109,892 (8,730,753)
(95,941) (73,520)
8,412 81,120
(87,529) 7,600
900,000 500,000
(45,994) 0
(28,401) (164,278)
825,605 335,722
847,967 (8,387,432)
23,079,952 31,467,384
23,927,920 23,079,952
19,953,746 19,077,375
3,974,173 4,002,578
23,927,920 23,079,952
—

P

POF Gniomhach
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1 General Information

The Local Government Management Agency (LGMA) was established by the Local Government Management Agency
(Establishment) Order 2012 (S| No. 290 of 2012).

The LGMA is a state agency of the Department of Housing, Planning, Community and Local Government established to
provide a range of services to the Local Government Sector. The Agency was created through the merger of the Local
Government Computer Services Board, Local Government Management Services Board and An Combhairle Leabharlanna.

The addresses of the LGMA offices are:

Local Government House Phoenix House
35-39 Ushers Quay 27 Conyngham Road
Dublin 8 Dublin 8

2 Summary of significant accounting policies

2.1 Basis of preparation

The financial statements have been prepared under the historical cost convention and have been prepared on an
accruals basis, except as noted at 2.3 below, and in accordance with Generally Accepted Accounting Practice.

The financial statements have been prepared in accordance with FRS 102, the financial reporting standard applicable in
the UK and Ireland issued by the Financial Reporting Council (FRC), as promulgated by Chartered Accountants Ireland.
These are the first set of financial statements prepared in accordance with FRS 102. The date of transition to FRS 102 is 1
January 2015. The prior year financial statements have been re-stated to reflect changes on adoption of FRS 102 in the
current year. The adjustment is set out at note 13,

The preparation of financial statements requires management to exercise its judgement in the process of applying
accounting policies. There are no areas of the financial statements that require management judgement or estimates
that are critical to the reported values.

2.2 Foreign Currency

The functional and presentation currency is the Euro (€).

Foreign currency transactions are translated into Euro at spot exchange rates at the dates of the transactions. Exchange
gains and losses resulting from the settlement of these transactions at a different rate are taken to the income and
expenditure account.

2.3 Revenue sources and recognition

The primary source of income for the LGMA is provided by way of contributions from local authorities. The basis of the
contributions is by way of agreed allocation of the LGMA annual budget.

The LGMA aiso receives income from local authorities and other state bodies for undertaking specific projects on behalf
of the local government sector.

In the Statement of Comprehensive Income both of the above categories are combined under Agency Services.

Under the relevant legislation introducing the charge or registration fee, the LGMA was the agency charged with the
collection and management of the following:

e Non principal private residence charge (NPPR)

¢ Household Charge

s  Protect our Water registration fee
Collections from the public made under the above headings are recorded in the financial statements on a cash received
basis. These collections are shown in the Statement of Comprehensive Income as Bureau Services.

The LGMA receives central funds in respect of costs incurred for certain shared services projects.
Income in respect of these projects is shown in the Statement of Comprehensive Income as Shared Services.
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2.4 Property, plant & equipment and depreciation

Property, plant & equipment is stated at historical cost less accumulated depreciation, with the exception of Local
Government House {LGH), 35-39 Ushers Quay, Dublin 8, which is shown at valuation. LGH was valued on completion of
construction in 2007 and this revaluation is used as the deemed cost. The difference between depreciation on the
deemed cost and the original cost is transferred from revaluation reserve to retained reserve.

Depreciation is charged so as to write off the cost or valuation of the assets to residual value using the straight line
method over their estimated lives on the following bases:

Freehold Premises 2%
Fixtures & Fittings 10%
e  Computer and Ancillary Equipment 33.33%
®  Furniture and Office Equipment 10%
¢ Training Equipment 20%

2.5 Superannuation

The LGMA is a member of the Local Government Superannuation Scheme (LGSS).

Payments in respect of pensions are charged to the Income & Expenditure Account in the period in which payments are
made. The cost of salaries in the accounts include deductions in respect of superannuation {including Widows and
Orphans) benefits. Such deductions are credited as receipts to the Income & Expenditure Statement. Lump sums on
retirement are funded from the Agency's Special Reserve, established for that purpose.

Financial Reporting Standard 17 has not been applied to these accounts. The requirements of current accounting
standards relating to pensions and their application to local authority accounting is currently under consideration.

2.6 Shared services projects in Local Government

A number of shared service project initiatives were introduced during 2013, together with the creation of a Programme
Management Office (PMO), to coordinate and direct the projects. Shared services were identified in the Local
Government Efficiency Review as being capable of delivering efficiencies and cost savings. The projects related to

shared services for payroll (MyPay) and superannuation, procurement and treasury management.

In addition to providing IT and other services to some or ali of these initiatives, the LGMA has oversight of the PMO where
funding is provided centrally through the Department of Housing, Planning, Community and Local Government {DHPCLG).
In 2014 the LGMA received sanction for a €7m loan facility with a 10 year term, to facilitate the roll out of the MyPay
facility to all local authorities. The value of the loan drawdown is paid across to the MyPay shared services centre

and is recognised as a debt from them to the LGMA. Additionally, the LGMA has opened a bank account through which
the MyPay shared services payroll office receives and pays out payroll funds and has obtained an overdraft facility on

the account of €1.5m. This account was closed in February 2017 as the MyPay shared service centre opened its own
bank account.

2.7 Reserves
The LGMA Reserves are classified as follows:

e  Retained Reserves - the accumulated surpluses arising from normal operating activities of the LGMA,
and prior to the creation of the LGMA, the accumulated operating reserves of the
Local Government Computer Services Board and the Local Government Management
Services Board.

e Special Reserve - reserve created to make the payment of retirement lump sum amounts.
This reserve is represented by the Investment Account, shown under Current Assets

on the Balance Sheet.
e  Revaluation Reserve - reserve created on the valuation of the LGMA Head Office at 35-39 Ushers Quay
Dublin 8.
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3 Total Income
Income is further analysed as follows:
3.1) Project Income

The main projects (in excess of €100,000) funded during the year:

Library Development Unit

Roads Projects

HR, Payroll & Superannuation
Financial Management System (FMS)
Government Data Centre

Building Control Management System
Housing

eReturns

Partnership project

Other projects

Total for Agency Services

Funding of Household Charge Collection costs Note 3.4.c

Total Project Income

3.2) Funded Programmes

Shared services and reform programmes have been funded by:
Department of Housing, Planning, Community & Local Government

Other sources of funds

3.3) Other Income

Other income received in the year:

Funding of LGMA staff seconded to other projects
Social Welfare refunds received

Other

3.4) Bureau Services - Income collected

Non Principal Private Residence Charge (NPPR) See34.a
Protect our Water registration fee See3.4.b
Household Charge refunds See 3.4.c

2016

2,079,012
2,065,402
1,617,780
1,205,625
489,351
389,681
351,739
225,406

169,924

8,593,921

84,556

8,678,477

3,864,775

3,864,775

620,490
25,410
30

645,930

36,541,941
166,455
<926>

36,707,470
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2015

1,015,588
2,228,069
1,900,742
2,105,654
791,900
99,259
280,777
37,877
201,150
269,515

8,930,531
155,456

9,085,987

4,845,535
54,231

4,899,766

591,352
36,042
1,473
628,368

35,261,848
181,065
<6,525>

35,436,388
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3.4.a) Non Principal Private Residence Charge (NPPR)

The Local Government (Charges) Act 2009 imposed an annual charge in respect of certain residential properties.
The annual charge of €200 applied between 2009 and 2013. Property owners were obliged to register any property
falling within the charge and to pay the charge together with any penalty applicable for late payment.

The LGMA is the designated board identified to collect the annual charge on behalf of local authorities.

Though the last charge year was 2013, the LGMA continued to collect arrears due under the legislation.

2016 2015
€ €
Gross collections 36,541,941 35,261,848
Development and operating costs <175,620> <243,817>
Net collections 36,366,322 35,018,031
Disbursements to local authorities 36,366,322 35,018,031

3.4.b) Protect our Water registration fee:

The Water Services {Amendment) Act 2012 amended the Water Services Act 2007 in introducing a registration process
for domestic waste water treatment systems. The registration process commenced on 26 June 2012. For an initial three
month period the registration charge was €5 rising to €50 thereafter. Owners who register are issued with a Certificate
of Registration. The registration is valid for a period of five years.

The LGMA was appointed as the agency to administer the registration process, known as Protect our Water.

2016 2015
€ €
Gross collections 166,455 181,065
Development and operating costs <111,775> <178,937>
Net collections 54,680 2,128
Disbursements to local autharities =
Available to be disbursed 54,680 2,128

3.4.c¢) Household Charge

The Household Charge was a charge of €100 on each residential property in the State, introduced by the Local
Government (Household Charge) Act 2011. The charge applied only for 2012 and was abolished on the introduction of
the Local Property Tax in 2013.

The LGMA was the relevant board designated to collect and administer the Household Charge on behalf of local
authorities. The Revenue Commissioners are responsible for the administration of the Local Property Tax (LPT) and for
any arrears in respect of the Household Charge. The LGMA continue to maintain the IT infrastructure and manage
customer queries on the charge. The net cost of this service is met by the DHPCLG.

2016 2015
€ €
Refunds during the year <926> <6,525>
Development and operating costs <83,730> <148,931>
Net cost to LGMA <B84,656> <155,456>
Claimed/Claimable from DHPCLG 84,556 155,456
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2016 2015
4  Staff Costs & €

a) Staff Costs are made up of the following:

Wages and salaries 5,415,298 5,898,635
Social security costs 377,067 402,160
Holiday Pay accrual - change in the year 72 14,107
Pension costs (seconded staff only) 11,209

Cost of staff employed 5,803,646 6,314,902
Payments to pensioners 1,601,149 1,414,348
Total staff costs 7,404,795 7,729,250

The whole time equivalent number of employees for 2016 was 89

The number of employees whose total benefits were in excess of €60,000 are as follows:

2016 2015
€60,000-€70,000 18 23
£70,001-€80,000 11 10
€£80,001-€90,000 6 8
€30,001-€100,000 3 3
€100,001-€110,000 1 1
€110,001-€120,000 1 s
€120,001-€130,000 1 1
€130,001-€140,000 s 1

b) CEO Salary and benefits
The salary and benefits that were in place for the CEO in 2016 were as follows:

€ €
Salary for a full year 146,927 146,927
Salary paid in year (incl. acting allowance) 107,684 137,973
Pension Contributions (in excess of standard scheme) Nil
Bonus or performance related pay Nil
Termination payment Nil

The CEO was a member of the Local Government Superannuation Scheme. The CEO resigned with effect from 1st August
2016. An existing Assistant CEO has acted as CEQ in the interim period. A new CEO has been recruited and will
commence with the LGMA on 3rd April 2017.

c) Key Management Compensation

The salary cost of key management in 2016 was €723,603 (2015 €771,693)

The LGMA is a member of the Local Government Superannuation Scheme (LGSS) and all LGMA staff are members of this
scheme, There are no other post employment benefits in place.

Board members do not receive any fees or other remuneration from LGMA for their work.

2016 2015
5 Operating costs and overheads € €

Analysed as follows:
Travel and subsistence 51 188,336 195,289
Training 384,567 269,306
Operating 5.2 11,546,838 10,969,205
Establishment 53 666,530 666,421
Administration 5.4 784,141 611,426

13,570,412 12,711,648
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2016 2015

5.1 Travel and Subsistence consists of: € €

Domestic costs - Agency Services 164,379 178,496
Domestic costs - Bureau Services 2,681 1,513
Domestic costs - Shared Services 15,739 4,186
Total Domestic Costs 182,799 184,195
International costs - Agency Services 5,537 11,093
Total International costs 5,537 11,093
Total Travel and Subsistence costs 188,336 195,289

5.2 Operating costs
These are costs relating to the delivery of projects for the benefit of the Local Authority sector. The majority are for the
development, implementation and maintenance of IT solutions for the sector for the following projects:

2016 2015
€ €

Financial Management System* 2,439,658 2,569,997
Roads Projects 2,041,857 2,203,240
HR, Payroll & Superannuation 1,603,824 1,875,478
LGMA network, systems and hosted services 1,352,290 1,186,153
Library Development Unit 1,307,237 336,718
MyPay shared services 1,227,356 1,610,428
Building Control Management System 386,931 93,606
Housing 376,363 301,796
Bureau Services 307,333 474,277
eReturns 260,977 32,177
Other projects and programme management 242,972 285,335

11,546,838 10,969,205

*The Board of the LGMA have agreed to fund from its own reserves a sum of €3.183m for the implementation of Financial
Management Systems across Local Authorities. Of this amount €1.33m was incurred in 2016.

5.3 Establishment costs
These relate to the running costs of the LGMA premises at Local Government House, 35-39 Ushers Quay, Dublin 2 and
Phoenix House, 27 Conyngham Road, Dublin 8.

2016 2015
€ €
Rent and rates 187,560 179,517
Light and heat 147,150 172,849
Maintenance, repairs and security 331,820 314,055
666,530 666,421
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5.4 Administration costs
These consist of office costs, insurance, staff recruitment, professional fees etc. They include:

2016 2015
€ €
Personnel costs including recruitment 205,539 96,153
Telephones, postage and stationery 251,428 220,878
Bank Charges and Merchant Fees 29,050 54,615
Audit Fees including internal audit 18,254 26,287
Professional fees including legal fees 176,829 106,792
Insurances 47,775 47,433
Miscellaneous 55,267 59,269
784,141 611,426
5.5 - Professional fees and other costs
Included within Operating costs and overheads are the following:
Cost of annual audit 14,500 14,500
Prompt payment interest and charges 799 1,071
Legal fees greater than €10,000 for the following activities:
Advice on sectoral issues and contracts 37,587 18,072
Employment contracts and HR related matters 8,941 14,399
Property management* 63,585 10,000

*This relates to an issue with the management company for Local Government House, The LGMA remain confident of its

position and intend to secure legal costs in the matter.
There have been no amounts of settlement or compensation costs paid by LGMA in relation to any legal issues.
Consultancy and professional fees greater than €10,000 for the following activities:

Advice on Local Authority sector issues** 273,310 198,246
Phoenix House Redevelopment 71,241 16,605
Public relations 29,520 30,135

** This includes advice on Insurance, information Technology, water infrastructure, Land Aggregation Scheme
Staff events and social activities are managed and paid for by staff themselves with a small residual cost covered from
time to time by the LGMA. The total net cost of such events in 2016 was €1,865 (2015 €1,113).

6 Disbursements of collections and funded programmes
During 2013, the LGMA became the body responsible for administering the collection of costs and making funding
claims to central government, currently the Department of Housing, Planning, Community and Local Government
{DHPCLG), on behalf of those local authorities that are the lead authorities for shared services. Approved costs
incurred by local authorities for provision of shared services are recouped from the LGMA who in turn receive
funding from the DHPCLG.
In addition LGMA is the designated agency to collect NPPR, Household Charges and Protect our Water fees as
described in note 3, with net proceeds being disbursed to Local Authorities.
The main collections and grant funding for disbursement are:

2016 2015
£ €
Library Services* 591,366 792,673
NPPR net proceeds disbursed 36,366,322 35,018,031
Protect our Water net proceeds 54,680 2,128
Shared services funds 2,531,910 3,197,670
39,544,278 39,010,502

*Library services includes the sum of €200,000 paid to authors, illustrators etc whose books are borrowed from public
libraries, under the Public Lending Remuneration Scheme’

AN GHNIOMHAIREACHT BAINISTIOCHTA RIALTAIS AITIUIL
NOTAI LEIS NA CUNTAIS
DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2016

69 | Leathanach



TUARASCAIL BHLIANTUIL NA GNIOMHAIREACHTA BAINISTIOCHTA RIALTAIS
AITIUIL 2016

7 Tangible Assets
Schedule of property, plant and equipment

Fixtures & Computer  Office Equip Training
Premises Fittings Equipment & Furniture  Equipment Total
COST € € € € € €
Accumulated Cost
as at 01/01/2016 9,186,625 1,809,326 2,159,449 597,453 20,902 13,773,755
Disposals
Additions 95,941 95,941
Accumulated Cost
as at 31/12/2016 9,186,625 1,809,326 2,255,350 587,453 20,902 13,869,697
DEPRECIATION
Accumulated Depreciation
asat 01/01/2016 2,435,689 1,711,123 2,046,291 574,521 20,902 6,788,527
Disposals
Charge for Year 183,733 97,914 120,631 8,511 410,789
Accumulated Depreciation
as at 31/12/2016 2,619,422 1,809,038 2,166,923 583,032 20,902 7,199,316
Net Book Value as at
31/12/2016 6,567,203 289 88,468 14,422 6,670,381
31/12/2015 6,750,936 98,203 113,157 22,933 6,985,228

The cost for Premises includes a valuation of Local Government House of €6m made in 2007. No further valuations of
either premises owned by LGMA have been reflected in the accounts.

8 Cash at bank and on hand 2016 2015

€ €
LGMA operational accounts 16,183,778 15,796,072
NPPR bank accounts 3,112,688 2,566,067
Household Charge 4,134 113,949
Protect our Water 653,146 601,287
19,953,746 19,077,375

9 Debtors & Prepayments € €
Debtors 279,071 470,632
Loan receivable for shared services Note 11 1,365,007 508,348
Prepayments & accrued income 604,769 581,916
2,248,847 1,560,896
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10 Creditors and Accruals 2016 2015
€ €
Trade creditors 317,216 108,350
Funding loan due within one year Note 11 141,749 73,936
Taxation and social security 147,891 179,144
Other creditors, accruals and prepaid income 8,144,696 7,233,980
8,751,552 7,595,410

11 Creditors: amounts falling due after more than one year

Funding loan 1,223,258 430,439
1,223,258 430,439

In 2014 the LGMA received sanction, on behalf of the MyPay shared service centre, for a €7m loan facility to support the
roll out of a shared services initiative, the MyPay shared service, to all local authorities. A loan facility was agreed with
the Housing Finance Agency in 2014 at an interest rate of 1.75%, a 10 year term and with half-yearly repayment periods.
Drawdowns to date of €1,400,000 have been made. Funds drawn down are transferred to the MyPay shared services
centre who reflect the liability to the LGMA in their accounts. Loan repayments and interest costs are funded by the
MyPay shared services centre as they arise.

12 Analysis of Reserves

Revaluation Special Retained Total
€ € 3 €

Opening balance at 1st January 2015 5,132,911 4,166,856 13,996,170 23,295,937
Local Authority contributions in period 228,906 228,906
Interest earned 23,852 23,852
Lump sum pensions paid in the year <417,036> <417,036>
Surplus for the year 468,568 468,568
Depreciation on revalued premises <72,294> 72,294

Balance at 31st December 2015 5,060,617 4,002,578 14,537,032 23,600,227
Local Authority contributions in period 228,910 228,910
Interest earned 3,463 3,463
Lump sum pensions paid in the year <260,774> <260,774>
(Deficit) for the year - <699,489> <699,489>
Depreciation on revalued premises <72,294> 72,294

Revalued assets fully depreciated <2,096,585> 2,096,585

Balance at 31st December 2016 2,891,738 3,974,176 16,006,423 22,872,337

The Revaluation Reserve was created in respect of Local Government House, 35-39 Ushers Quay, Dublin 8. In 2007 this
new building replaced the premises on the Ushers Quay site that was owned and occupied by the Local Government
Management Services Board. The reserve has been re-stated in 2016 to reflect the value relating to the building only with
the value of other asset valuations taken to general reserves

The Special Reserve was created to make the payment of retirement lump sum amounts. This reserve is represented by
the Investment Account, shown under Current Assets on the Balance Sheet.

The Retained Reserve represents the accumulated surpluses of the Agency and of the former Local Government Computer
Services Board and Local Government Management Services Board.
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13

14

15

16

17

FRS 102 - adjustment to reserves upon adoption.
Upon adoption of FRS102 the values of staff costs was revised to include full provision for short term benefits, namely
the cost of holiday pay to be accrued at each year-end. The impact on reported surplus and reserves is as follows:

2015
€
Surplus for the financial year - as previously reported 482,675
Change in value of holiday pay accrual in 2015 (14,107)
Surplus for the financial year per FR$102 468,568
01/01/2015 31/12/2015
Retained reserves - as previously reported 14,066,343 14,621,312
Holiday pay accrual (70,173) (84,280)
Retained reserves per FRS 102 13,996,170 14,537,032

Contingent Liabilities
All potential liabilities of the LGMA have been reflected in the accounts. The Board are not aware of any material
contingent liabilities at the reporting date.

Commitments - capital

The LGMA are considering a full redevelopment of its property at Phoenix House, in line with its strategic plan. No
contracts or commitments have been entered into at the reporting date. There were no other capital commitments at the
year-end.

Events after the Reporting date
There were no events after the reporting date that would require adjustment to or disclosure in the Financial Statements.

Approval of Financial Statements
The Financial Statements were approved by the Board on X April 2017.
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GLUAIS
ACL AN COMHAIRLE LEABHARLANNA
APB AN BORD PLEANALA
APP CLAR NEAMHSPLEACH NO PIOSA BOGEARRA
PBS PLEAN BLIANTUIL SEIRBHISE
URF AN tUDARAS UM RIALU FOIRGNIOCHTA
BCMS CORAS UM BAINISTIOCHT RIALAITHE FOIRGNIOCHTA
ccc DEIMHNIU UM CHOMHLIONADH
CCMA CUMANN NA mBAINISTEOIRi CONTAE AGUS CATHRACH
PF PRIOMHFHEIDHMEANNACH
POF PRIOMHOIFIGEACH FEIDHMIUCHAIN
FTF FOGRA UM THOSACH FEIDHME
DCCAE AN ROINN CUMARSAIDE, ATHRU AERAIDE AGUS COMHSHAOIL
DHPCLG AN ROINN TITHIOCHTA, PLEANALA, POBAIL AGUS RIALTAIS AITIUIL
GCC AN GHNIOMHAIREACHT UM CHAOMHNU COMHSHAOIL
ESDS CAIGHDEAN TIOMANA NA SEIRBHISI EIGEANDALA
cC CEISTEANNA COITEANNA
CBA CORAS BAINISTIOCHTA AIRGEADAIS
FSNOIG GRUPA NAISIUNTA CUR CHUN FEIDHME MAOIRSEACHTA NA
SABHAILTEACHTA DOITEAIN
GWS GRUPSCEIMEANNA UISCE
icT [OCAIOCHTAI CUNAIMH TITHIOCHTA
HPSS ACMHAINNI DAONNA, PAROLLA, AOISLIUNTAS AGUS SEIRBHISI
CHOMHROINNTE
AD ACMHAINNI DAONNA
TFC TEICNEOLAIOCHT FAISNEISE AGUS CUMARSAIDE
IHREC COIMISIUN NA hEIREANN UM CHEARTA AN DUINE AGUS COMHIONANNAS
ILGNSC CATALOG NAISIUNTA SEIRBHISE UM RIALTAS AITIUIL NA hEIREANN
FR FORAS RIARACHAIN
TF TEICNEOLAIOCHT FAISNEISE
cT CAIDREAMH TIONSCLAIOCH
UE UISCE EIREANN
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IWCG GRUPA COMHAIRLIUCHAIN UISCE EIREANN

FCC AN FHOIREANN CHOMHCHEANNAIREACHTA

LASOG GRUPA OIFIGEACH SABHAILTEACHTA NA nUDARAS AITIUIL
CFAP COISTI UM FHORBAIRT AITIUIL AGUS POBAIL

OFAanna OIFIGI FIONTAIR AITIUIL

RA RIALTAS AITIUIL

BSRRA BORD SEIRBHISI RIOMHAIRE RIALTAIS AITIUIL

GBRA AN GHNIOMHAIREACHT BAINISTIOCHTA RIALTAIS AITIUIL
BSBRA BORD SEIRBHISI BAINISTIOCHTA RIALTAIS AITIUIL

LGSPC IONAD UM SHOLATHAR STRAITEISEACH RIALTAIS AITIUIL
LMS CORAS BAINISTIOCHTA LEABHARLAINNE AONAIR

M&T MONATOIREACHT AGUS TUAIRISCIU

MRL CEADUNU D’OIBREACHA BOTHAIR MAPROAD

NFGWS CONAIDHM NAISIUNTA NA nGRUPSCEIMANNA UISCE
NOAC AN COIMISIUN NAISIUNTA MAOIRSEACHTA AGUS INIUCHOIREACHTA
NPPR AIT CHONAITHE PHRIOBHAIDEACH NEAMHPHRIOMHA
CCN AN COISTE UM CHAIGHDEAIN NAISIUNTA

OSR OIFIG UM SHOLATHAR RIALTAIS

FST FOIREANN UM SHEACHADADH TIONSCADAL

PID DOICIMEAD TIONSCNAIMH TIONSCADAIL

PLR LUACH SAOTHAIR NA hIASACHTA POIBLI

CBFF CORAS BAINISTIOCHTA AGUS FORBARTHA FEIDHMIOCHTA
PBC AN OIFIG BAINISTIOCHTA CLAR

CBC CORAS BAINISTIOCHTA COSAN

PSROG GRUPA MAOIRSEACHTA UM ATHCHOIRIU NA hEARNALA POIBLI
SCADA RIALU MAOIRSEACHTA AGUS FAIL SONRAI

UIFE UDARAS FUINNIMH INMHARTHANA NA hEIREANN

.R. IONSTRAIM REACHTUIL

CS COMHAONTU SEIRBHISE

CBS AN CORAS BAINISTIOCHTA SABHAILTEACHTA

TOC TREOIR UM OIBRIU CAIGHDEANACH
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TPT FOIREANN AN CHLAIR UM BUNATHRU CHUN FEABHAIS
WIOF CREAT OIBRIUCHAIN AN TIONSCAIL UISCE

CCAo COIMISIUN UM CHAIDREAMH SAN AIT OIBRE

WSTO AN OIFIG UM AISTRIU SEIRBHISI UISCE
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