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Strategic Management and Change 
 
 

1.1 Strategic Ability 

• Translates the mission and vision into clear, specific and achievable objectives. 

• Incorporates opportunities into the strategic planning process and identifies potential obstacles related to the objectives. 

• Analyses, reviews and evaluates the organisation’s capacity to meet its objectives. 

• Uses a variety of methods (including research, external expertise and environmental scanning) to understand how external factors may affect strategic objectives. 

• Evaluates and improves strategic performance through the use of Service Indicators, internal Performance Indicators, benchmarking and continuous improvement. 

• Develops or revises policy to support strategic objectives. 

• Adjusts strategic direction and policy in response to critical new information. 

• Articulates personal and collective commitment to the organisation’s strategy and objectives. 

• Engages in divisional and cross-divisional consultation in the development and integration of objectives. 

• Identifies causes and consequences of problems. 

• Identifies patterns or connections between issues or situations that may appear to be unconnected. 

• Demonstrates innovation and creativity to secure successful strategic outcomes. 

1.2 Bringing About Change 

• Develops and implements a comprehensive change management strategy in consultation with key stakeholders to include objectives, timeframes, required approvals 

and contingency plans and identifying those who will be affected by the change. 

• Develops and initiates change management programmes to meet defined end objectives. 

• Demonstrates flexibility and an openness to change. 

• Fosters a culture of change by encouraging improvement suggestions from employees, identifying champions and establishing teams to get things done. 

• Fosters commitment to change through leadership and articulates the appropriate and positive reactions to change. 

• Alters policies, practices and procedures to support change. 

• Anticipates and responds proactively to the implications of change. 

• Challenges the status quo to see how systems, processes and practices may be improved. 

• Recognises that people react differently to change and manages this accordingly. 

• Objectively evaluates the effectiveness of change initiatives in order to identify potential improvements 

• Informs all relevant stakeholders of the outcomes of a change process. 
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1.3 Influencing and Negotiating 
 
 

• Establishes appropriate and productive working relationships at local, regional and national level, both within the public and the private sector. 

• Meets goals by working effectively with the Chief Executive, political representatives and colleagues. 

• Effectively influences other leaders and groups to achieve strategy and objectives. 

• Adopts a partnership approach in reaching agreement. 

• Collaborates with and supports other leaders within the Agency and across the Public Service to achieve positive outcomes. 

Delivering Results 

2.1 Problem Solving and Decision Making 

 
• Takes in complex information quickly and accurately, identifying the key elements within a situation and the best possible outcomes. 

• Gathers and assimilates the information required to make evidence-based decisions, seeking external advice and the views of others where appropriate. 

• Appropriately evaluates and challenges the available information rather than accepting evidence on face value. 

• Considers all the elements and options within a scenario, including statutory frameworks, past precedent, strategic, operational and financial requirements. 

• Addresses issues logically and on a step by step basis. 

• Makes timely and reasoned decisions in a consistent, fair and transparent manner. 

• Has the courage to be decisive and stand over the decisions made, on limited information when required. 

• Is realistic and knows the limits of his or her decision-making authority and the relative importance of each decision. 

• Demonstrates the validity and efficacy of decisions made. 

• Demonstrates awareness and sensitivity to the context of all decisions, particularly those that may be contentious. 

• Considers the implications for those affected by the decisions. 

• Facilitates others to act decisively and to consider risk and contingencies in an environment of ambiguity. 

• Identifies the need for inter and cross-organisational decision making and ensures the relevant organisations and departments are involved in the process. 

• Conducts thorough risk analysis and appropriate contingency planning when making decisions. 

• Demonstrates innovation and creativity to secure successful outcomes. 
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Performance Through People 

 
3.1 Managing Performance 

 
• Fully implements the sectoral and corporate PMDS process at all levels. 

• Continuously reviews and improves management structures and processes to achieve highest quality standards. 

• Develops the employee competencies that are critical to the organisation’s objectives. 

• Establishes training and development strategies and relationships to ensure regular constructive performance feedback is given through both formal (PMDS) and 

informal methods, enabling all employees to perform effectively. 

• Supports employees through development opportunities which contribute to their professional and career objectives. 

• Encourages employees to learn and strive to continually improve their work performance through reflecting, analysing and acting on workplace experiences. 

• Identifies talent in employees and facilitates further accelerated development of their strengths. 

• Takes opportunities to encourage, mentor or coach employees as appropriate. 

• Provides appropriate recognition when standards are achieved or exceeded. 

• Manages under-performance or inappropriate behaviour effectively, openly and directly. 

• Carefully analyses own workload in order to determine which tasks could be delegated and to whom. 

• Delegates tasks and responsibilities to the appropriate levels and provides information, support and encouragement to enable work to be completed successfully and 

autonomously. 

• Monitors the progress of delegated tasks. 

• Delegates responsibilities and accepts accountability for their success or failure. 

• Documents and provides own knowledge to others to ensure knowledge management processes are effectively maintained. 

 
3.2 Managing Conflict 

 
• Relates well to others and maintains positive working relationships. 

• Demonstrates sensitivity in balancing requirements with personal commitments, preferences and issues. 

• Identifies causes of conflict at an early stage and manages these to reach beneficial solutions and positive outcomes. 

• Demonstrates awareness of cultural, social and individual differences which may impact on relationships in the workplace. 

• Demonstrates empathy, understanding, patience and appropriate behaviour when in conflict situations. 

• Is proactive in providing help or support to others. 

• Uses diplomacy and tact to facilitate working relationships with dissatisfied employees or customers. 
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Personal Effectiveness 

4.1 Personal Motivation, Initiative and Achievement 

 
• Sets challenging goals to achieve high quality outcomes. 

• Is self-motivated and persistent in the face of difficulty. 

• Responds positively to the challenges of the role. 

• Learns from experiences and is not afraid to constantly improve. 

• Is dedicated and enthusiastic about their role. 

• Looks to meet the needs of the broader organisation rather than focussing on own specific responsibilities. 

• Appreciates the wider societal impact of own proposals and looks to improve the quality of life/service for all. 

• Demonstrates and encourages innovation and new thinking. 

• Achieves or exceeds personal working objectives. 

• Manages own time effectively to achieve working objectives. 

• Seeks opportunities to exceed the personal, work and career goals set. 


