Combhairle Contae Fhine Gall %

Fingal County Council

20t Annual Local Authorit
11th & 12th October 2018 .

Paul REID
Chief Executive, Fingal

Fingal County Council Office of the Chief Execui ,‘ fingal.ie



Welcome to Fingal

Fingal County Council Office of the Chief Executive



Welcome to Fingal




Leadership Challenges in Different Sectors %

/F——

Local
Government

Not for
Profit

Private
Sector

Relentless
focuson Cost  Best Impact Policy Investing in
and on Social Development Communities
Customer Justice and Enabling

Experience Business



Introduction to #engage... Resources si"

ImPTO_\lement

Coacting] gaﬁ; DS
Induction

motivation



What is #engage?... %’
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Purpose:
- Recognise and appreciate

- Set out Future Direction

- Hear staff views/opinions ' |



The Evolution....

2016 - Internal organisational effectiveness

2017 - Public centred services - outcomes for stakeholders

2018 - Strategic challenges in Local Government

2019 - 25 years of Fingal County Council
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