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Preparing for The Framework

Registering on e-Tenders

/‘\

REGISTER
 NOW

®O® @ InterTradelreland

intertradeireland.com Discover what’s possible



eTenders (www.etenders.gov.ie)

e Registration is Free
e Access to majority of public sector business

e FREE automatic alerts on potential business opportunities that

match your business

e FREE online marketing tool - advertise YOUR expertise, experience,

capability and capacity to Public Sector Buyers

e |nsight on future business through Prior Information Notices
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Welcome 10 the eTenders procurement website
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Supplier Company Registration

Sugober regaly atom

— . — Select Type of Business
- » - . - - 4—_—
PPt - - e i.e. Registered Company, Sole Trader etc

— -
- < Enter Trading Name
Tempeocy T rvroul m———m— . - e - et - - ~ -
e At P T ) S e L «— Enter Company Reg No. or VAT Reg No.
e - . ) o -
Enter
= Correspondence

Details
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Supplier Company Registration
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Enter your Username and Password
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Add your email address

Tick that you have read
the terms and accept them
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Supplier Company Registration
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\Click here to log

into eTenders

®O® @ InterTradelreland

intertradeireland.com Discover what’s possible




Supplier Company Registration

ETENDERS R O Chene

\Click here to log

into eTenders

We’ll come back to ‘log in” in a moment.
First ...... pause for thought — for those of you that are already registered.
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What does your company profile say?

£ Administration~ & Elaine © Help~ ® Log out

General information (please use Engiish If presant in multiple markets)

Descnbe your busness (in englsn ) - products and servwes
(Max 500 characiers)

CH ECK IT ...... Characiers et 500

Go to Ad m i niStration - Descnbe your busness (In your nalive language ) - products and services *

(Max 500 characiers)

Characiers eft 500

Company Administration —
Company Profile

Emler he name of your Parent compampOwner if Sppacabie

NumDer ol empioyees

| vl

Tumover (MEuro)

I W

Annual prodoction @ UntMessuresent ©

Year lounced
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Now — Manage your Business Alerts

Set up Business Alerts to ensure:

* You are receiving the right alerts?
* You have not missed opportunities to tender?

* Automatic email notices are sent to tell you when a tender is
published that matches your selected business areas.

e Use CPV (Common Procurement Vocabulary) codes to match your
business.

* Only 50% of suppliers are using Business Alerts.
* Don’t miss opportunities. Set up in under 2 minutes.
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Now — Manage your Business Alerts
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Now — Manage your Business Alerts
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CPV Codes (common procurement vocabulary)
bt e——

Category tree

Instructions

Search 1or 8 CAeQory usng e free jeat search, Dy using Keywords or rilling down in the Calegory Wee vitw

Please note! If you have selectad 3 higher level of the category, the child categories will not be selected, however,
they will be included in any business alert

Search by calegory name I Seaech

Add sedecied calegones

=[] 03000000-1 - Agncultural, tanmeng. Sshing . forestry and related products

* [0 09000000-3 - Petroleum products, fuel, slecinaty and other sources of energy
F[7 14000000-1 - Mining. basec metals and redatod products

=1 150000008 - Food, beveraoss tobacco and relsted products

=) 160000005 - Agncuttural machenery

] 18000000-9 - Clotheng, foctwear, luggage aticies and acoessones

=77 190000006 - Leather and textiie fabrics, plastc and rubber malenals
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CPV Codes

Select the relevant CPV Codes

For this opportunity

CPV Code 45000000-7 Construction Work

CPV Code 45210000-2 Building Construction Work
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IF

1. You are registered
2. You have set up / activated alerts
3. Your CPV codes are set up
4. Your company profile is completed
.. You will be notified of the framework opportunity:
» First: a PIN Notice

» Second: the actual framework / tender alert
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And — Belt & Braces ....
Login occasionally to check for opportunities

. ~‘
Enter your

\ Enter your

- \ Password
G — — -

Log In
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eTenders — User Account Homepage

Welcome Maran Supoler 12
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eTenders — Public Request for Tenders Homepage

Click on Name of Request For Tender
to view Public Request for Tender
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eTenders — Relevant Tender Page
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eTenders — Relevant Tender Page
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eTenders — Suitability Questions 1-7
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Indicate your relevant
trading status

< Enter your CRO if applicable

< Enter your registered Tenderer name
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eTenders — Suitability Questions
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Completing the Upload

=5 -

RFT a008 - Tost FARFT - Tess VA Ry Y

- e — e —
e

" el e @ e - ~ - —
- - . - - - -~ o - e e
- P - -—— ; .-.ﬂ a .
- - - > . & - - » -l 30 e - =
— x Status Tracker 94 out of 96 Questions Answered g
Y P S —— / e .+~ —
- Status Tracker 3 out of 3 Questions Answered
O e m— | ==
o - o — T — e Percentage Complete Indicator
/ Status Tracker 11 out 11 Items Priced S ——

Total Quote Entered in €
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Preparing for The Framework

.... About Frameworks

https://www.youtube.com/watch?v= 490ZEaYdwA
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Preparing for The E

Some Tips on Tendering
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What do Buyers

Robust company
— can be trusted

Quality systems
and controls

Track Record

®OG

intertradeireland.com

look for in a Company

Value for Money

Technical
knowledge

Understanding of
customer needs

Quiality of Service

Great People
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Developing Bid Content

Preparation: Close Up
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Stand Out
from The
Crowd
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Is your content ........

1. Technically Competent
2. Communicative

3. Engaging
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Is your content ........

1. Technically Competent Addresses the technkijicda.l requirement of the

Communicates that technical expertise in a
reader — friendly way: technical scorers &
non-technical scorers.

2. Communicative

And engages the reader — interweaving the
narrative on ‘context’, case studies, method,
team skills, etc ....

3. Engaging

®OG

intertradeireland.com
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Maximising scores across

Understanding of
Requirement

Organization Chart &
Team

Case Studies

Methodology
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Maximising scores across

Understanding of
Requirement

Organization Chart &
Team

Case Studies

Methodology
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Maximising scores across

Understanding of
Requirement

Organization Chart &

Team

Case Studies

i : hodol
And if you score well on quality — that SIS

might take a little pressure off the
price (depending on weightings)
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Some DO’s

1. Do take a selective approach to bidding: focus on types of work that you have
strengths in, and have more change of winning. Bid less — win more.

2. Do build a team (even a small one) that can bring a strong document together in
a short time;

3. Do work hard at being able to describe “why you”;
4. Do listen and learn — from buyers, from feedback, etc
5. Do build your tender library — don’t wait for tenders to ‘go live’.

5. Do get external help — even the best tenderers are continually improving by
using good value, external assistance to save time.
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Some Don’ts

1. Don’t go for every tender that you are able to go for — select the tenders that you
are best placed to service — and put double the effort into those tenders;

2. Don’t think about tendering as a task for the admin or finance team to complete —
it needs input from management, operations, sales .... It’s a team effort;

3. Don’tignore the possibility of working with other companies — joining forces with
other firms can allow you to tender for larger, higher value contracts and could
open the door to other opportunities.

4. Don’t expect tender success to come easy — it can take a lot of research and
resource - but when you are successful, the return will be worth it.
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The Go2Tender Programme

2 Days of Workshop Training
Focused on:

The Public Procurement Market
Understanding Public Procurement Processes & Regulations
Tender Processes
Tender Skills

Tender content development

Supported with 3 levels of Mentor Support

®O® @ InterTradelreland

intertradeireland.com Discover what’s possible




The Go2Tender Programme

3 levels of Mentor Support

1. )2 Day mentor engagement:
An integral part of your Workshop participation

2. 2 Days ‘additional mentoring’ engagement
- A specific bid opportunity
- Developing your bid library
- Researching / mapping Public Procurement Market Opportunity

3. Up to 5 days advanced mentoring
- Alarge bid opportunity
- Collaborative bid
- Cross-border bid
- Abid that is Strategically Important
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The Go2Tender Programme

For more information on Go2Tender

- The programme content
- The schedule of workshops
- The modest participation fee

- How to register

https://intertradeireland.com/sales-growth/tender-successfully/go-2-tender/

http://www.envisionconsulting.eu/go2tender/
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