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Towards Implementation

@&

Our Challenges Creating a Vision/Plan People and Change?







A Time for LeaderShip IPA
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" There is now a moment to exercise leadership!

" You can make progress on difficult challenges
and close the gap between the current reality
and future reality!

= But.....you may need to challenge certain
expectations, encounter resistance, push back

= Or, disappoint people at a rate they can absorb!
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Getting off the Dance floor | IPA’
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The dance floor is where the action is!

It is where the friction, noise, tension, activity
OCCUrs.

We go there to intervene, to change, to disrupt
unproductive patterns or defaults, and to replace
them with ones that are more productive.



Getting on the Balcony IPA
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We get on the balcony to achieve some
distance from what's happening on the
ground, to take a distanced view.

We observe, better understand patterns in the
system, get the big picture perspective.

Here | mentally disengage from the dance
floor.



Circumstances! I1PA

AN FORAS RIARACHAIN
INSTITUTE OF PUBLIC
ADMINISTRATION

“People are always blaming circumstances for what
they are. | do not believe in circumstances.

The people who get on in this world are the people
who get up and look for the circumstances they want,
and if they cannot find them, they make them”.

George Bernard Shaw , (1856-1950)
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Am | willing ......... . take responsibility
At this time ....... operate in the present, next year may be
different

To make the investment required .......respond to
others requires energy & time

To make a positive difference ....... in the service of a
purpose | believe in

On this issue .......focus on three key areas that are
priorities for the LA, you can’t solve every problem.
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Time to Think it Through IPA
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Regardless of power, position, authority, everyone’s
thinking matters because getting everyone’s best
thinking produces best results.

Interruption produces Adrenaline
Adrenaline reduces Attention

Reduced Attention creates poorer Thinking.
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Yow com Inflnence

o Really grasp the ssne, and. the variows
wterprefations of U before jumping to-
o solwfLon or conrse of actiov

« Authoruy, power and unfluence are
critieal tools

* Ak yourself of “Operafional
excellence’’ Ly yufﬂu,e/vv['h)’ move tire
Strateqgy forward or more rmwb?



lfyma/bow{' ;

* Working acrossy the organisation, seeing
He big pleture, realising Hivat otiners
oire more concerned about wirat'y
Ihappening uv tiewr own lane.

« Ay s, Uy difftendt not to- by unto-
““ShrcAure’’ and “cudfure’’ along e
way.

* Your foeuns 4 not on Hre task bt one the
memmm Hiheir




Stepping: waofmwmﬁw

“Anyone wiro lhay never made a

mistake hay neser tried anytiving
e~

And of yow do- wirat yow hoae always
done yow wll get wirat yow have

olwoys got'.
N\



So Know Your Default







