e 9e e N
e0%"'e. | ocal Authorities Ireland
0 0

2 e
LY . rr K ougw z,
eV, .
CMA o eve” Udarais Aititila Eireann
Cumann Lucht Baiistiochta Contae agus Catheach
County and Cry Management Asseciaton

SMAT

AN GHNIOMHAIREACHT BAINISTIOCHTA
N NIENT MANAGEMENT AGENCY

TUARASCAIL BHLIANTUIL ON
nGNIOMHAIREACHT BAINISTIOCHTA
RIALTAIS AITIUIL 2017


https://www.google.ie/imgres?imgurl=http://www.lgma.ie/sites/default/files/styles/large/public/ccma_strap_rgb_small.jpg?itok%3DbNVp_IFi&imgrefurl=http://www.lgcsb.ie/en/CCMA&docid=z11UnofrD-ISyM&tbnid=wSF1nPJXCuVNDM:&vet=10ahUKEwiG5Mz6xNPTAhUBD8AKHaGJAiM4rAIQMwgtKCkwKQ..i&w=236&h=94&bih=775&biw=1440&q=photos of local authorities&ved=0ahUKEwiG5Mz6xNPTAhUBD8AKHaGJAiM4rAIQMwgtKCkwKQ&iact=mrc&uact=8

TUARASCAIL BHLIANTUIL ON nGNiOMHAIREACHT BAINISTIOCHTA RIALTAIS
AITIUIL 2017

CLAR NA nABHAR
REAMHRA ..ottt bbbt e b a bbb s bbb et s s s bbb 3
TUARASCAIL ON GCATHAOIRLEACH ..........cvvuveieivieeiiectesaetesesssss s st ss bbb s s s s sanaans 4
SRACFHEACHAINT .....ooovuitiiiititette ettt bbbt s e s bbbt bbbttt s bbb s b st 6
FIS AGUS MISEAN LGIMA ...........ooutieieieieeiete et bbb s bbbt bbb 9
TAIGHDE AGUS DEA-CHLEACHTAS AGUS NUALAIOCHT A CHUR CHUN CINN...........ccocooorvivririeeriereienienens 11
COMHAIRLE, CUNAMH AGUS TACAIOCHT A CHUR AR FAIL.........c.oveviirieieieeie e 13
ATHCHOIRIU AN RIALTAIS AITIUIL A CHUR CHUN CINN .......ovvuiiiieiieeiiieieeeisssessssessssssssssssssesssssssssesessnsnns 25
IONADAIOCHT EARNALA A CHUR AR FAIL..........cuoiiiiieiiicieieieieieie ettt ettt sessnens 31
AG TACU LEIS AN gCOMHLACHAS BAINISTIOCHTA CONTAE AGUS CATHRACH (CCMA)..........coccvrrrnnne 32
GNOTHACHTALACHA EARNALA A CHUR CHUN CINN .......cooviieiiieiiieisie sttt sttt sessnens 33
TACAIOCHT A THABHAIRT D’FHORBAIRT CHEANNAIREACHTA AGUS D’ACMHAINN EAGRUCHAIN ........ 35
DEA-RIALACHAS A CHUR CHUN CINN .........ovuiviiiairiitsteseessesssesee et s sttt sse s st ssenas 36
Y- (0 11 T USRS 46
TUARASCAIL BHLIANTUIL LUACH SAOTHAIR O IASACHTAI LEIS AN BPOBAL 2017...............cocvucee. 46
ABUISIN 2 ...ttt e et e e e ettt e e e e s taeeeeatraeeeeabee e e staeeeessaeeeasbaeeeanbaaeeeantaeeeaareeeeantaeeeanrraeeeanns 56
CUNTAIS AIRGEADAIS 2017 ..........oooooveeeeeeeereesseeseesee s sessessesaesas s sessesassssssessessesassssessessssassssessesans 56
GLUAIS ...ttt sttt st a s bbbt s bbbt bbbttt 75

2|Page



TUARASCAIL BHLIANTUIL ON nGNiIOMHAIREACHT BAINISTIOCHTA RIALTAIS

AITIUIL 2017

REAMHRA

Is Gniomhaireacht Stdit i an Ghniomhaireacht Bainistiochta
Rialtais Aitidil (www.lgma.ie) a fhaigheann maoinit go
priomha 6 Udarais &itiula, agus oibrionn sé san earnail rialtais
aitivil, ag tuairisciu ar fheidhmiocht de réir mar is ga, lenar
mathair-roinn, an Roinn Tithiochta, Pleanala, agus Rialtas
Aitiuil.

Bliain an-ghniomhach, tairgiuil agus rathuil don LGMA a bhi in
2017. Le linn 2017, leanamar le riachtanais na n-udaras aitiuil
agus na Roinne Tithiochta, Pleandla agus Rialtais Aititil a
chomhlionadh, le seachadadh ar chlar oibre athchdirithe na
hearndla poibli san earnail rialtais Aaitiuil, le taighde a
dhéanamh ar shaincheisteanna atd ag teacht chun cinn agus
a aithniodh, le cdnamh a thabhairt d’ddarais aitiula cinamh
maidir le hathru a chur i bhfeidhm agus a thomhas agus le
tacaiocht a thabhairt d’fheidhmiocht fheabhsaithe ag earnail
an rialtais aitiuil.

Ba mhaith liom aitheantas ar leith a thabhairt do bhaill foirne
go léir LGMA mar gheall ar a dtiomantas agus a ndiograis i
seachadadh seirbhisi chuig earnail an rialtais aitiuil agus chuig
an Roinn Tithiochta, Pleandla agus Rialtais Aititil agus taim ag
tnuth go mér go mbeimid uile ag obair le chéile in 2018.

NN ;}
N e

Paul Dunne

Priomhoifigeach Feidhmiuchain
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TUARASCAIL ON gCATHAOIRLEACH

Ta athas orm, ar son na Gniomhaireachta Bainistiochta Rialtais
Aitiuil, an Tuarascail Bhliantuil seo do 2017 a chur faoi bhraid.

T4 tionchar an Achta um Athchéirid an Rialtais Aitiuil 2014
leabaithe fos san earnail agus leanann an earndil le seachadadh

ar a rol leathnaithe i bhforbairt eacnamaioch agus pobail ar fud
na tire. Ta obair leantnach ar sitl maidir le claochlu seirbhisi
uisce agus aistrid na seirbhisi seo chuig Uisce Eireann. T4
dushldin nua roimh an earndil freisin, go hairithe i ndail le Plean
Gniomhaiochta Tithiochta agus Easpa Didine an Rialtais, 'Atdgail
Eireann' a sheachadadh.

Ni moér d’earndil an rialtais aitidil bealai nios éifeachtai a lorg chun seirbhisi agus
feidhmeanna culoifige a sheachadadh. Tri raon seirbhisi comhroinnte agus cdrais
fheabhsaithe a bhunu agus feabhsuithe prdiseas gné a chur chun feidhme, sheachaid an
LGMA réitigh nualacha, coigiltis chostais agus éifeachtulachtai nios mé. Le blianta beaga
anuas, chuir earnail an rialtais aitidil na hathchoirithe agus na bearta éifeachtulachta seo
i bhfeidhm ag trath na mbuiséad conartha agus lionta foirne laghdaithe, rud a léirionn
cumas na hearnala seirbhisi poibli éifeachtacha in Eirinn a sheachadadh. Cuirtear féilte
roimh atosu earcaiochta ar fud na hearnala agus cuirfidh sé sin le seachadadh seirbhisi
feabhsaithe do shaordnaigh agus do ghnélachtai.

T4 rdl larnach fos ag an LGMA ag tacu le hadarais ditidla. Cuireann sé le comhoibril le
pairtithe leasmhara, comhordaionn sé comhroinnt faisnéise agus neartaionn sé cumas na
ndaoine aonair oibrit go héifeachtach le chéile chun cuspdiri comhchoiteanna a bhaint
amach. Eascaionn Rannan Bainistiochta an Chlair seachadadh seirbhisi comhroinnte agus
cdras comhchoiteann a bhrunn an clar athchaéirithe chun tosaigh agus a thacaionn leis an
earndil chun éifeachtulachtai a bhaint amach. Tacaionn an Rannan Rannphairtiochta
Fostaithe le hudarais aitiula maidir le hathchdirit a sheachadadh ar leibhéal aitiuil, agus
ionadaiocht do Chaidreamh Tionscail agus treoir Acmhainni Daonna & soldthar, agus
beartais agus ndésanna imeachta maidir le dea-chleachtas 4@ gcomhroinnt. Cuireann an
Rannan Taighde agus Nudlaiochta taighde, fianaise agus sonrai criochnacha ar fail don
earnadil, rud a chabhraionn le bonn eolais a chur faoi chinnteoireacht agus i bhForbairt
Leabharlann oibrionn an LGMA leis an Roinn Forbartha Tuaithe agus Pobail agus le
hudarais aitiula chun an Straitéis Leabharlainne Poibli 2013-2017, ‘Deiseanna do Chach’,
a chur chun feidhme. Tacaionn an Ranndn Teicneolaiochta Faisnéise le hardain
bhonneagair theicniula ata slan agus daingean a sholathar chun oibriochtai gndé TFC a
éascu. Solathraionn an Oifig um Aistriu Seirbhisi Uisce tacaiocht d'udarais aitidla maidir
le haistrit seirbhisi uisce chuig Uisce Eireann, déanann si ionadaiocht ar leasanna na n-
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idards aititil agus oibrionn si leis an an Roinn Tithiochta, Pleanala agus Rialtais Aitiil, le
hUisce Eireann agus le pairtithe leasmhara eile.

Leanfaidh an LGMA le cultur 'is féidir a dhéanamh' a chothd, rud a thacdidh leis an earnail
a cuid acmhainneachta a bhaint amach. Ba mhaith liom mo bhuiochas a ghabhail leis an
bPriomh-Oifigeach Feidhmitchdin, Paul Dunne as a cheannaireacht ar an LGMA le linn
tréimhse d’athrd leanunach agus freisin le foireann na Gniomhaireachta a thugann
tacaiocht luachmhar don earnail.

Ba mhaith liom mo bhuiochas a chur in itl do mo chomhghleacaithe ar Bhord an LGMA
agus do na hoifigigh a oibrionn gan stad ar go leor Coisti, Bord Clair agus Grupai eile. Ina
theannta sin, ba mhaith liom mo bhuiochas a ghabhdil leis an Aire Eoghan Murphy agus a
chuid oifigeach sa Roinn Tithiochta, Pleandla agus Rialtais Aititil, as a dtacaiocht agus a
gcunambh i gcaitheamh na bliana.

Q' 0y
\

Owen Keegan

Cathaoirleach
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SRACFHEACHAINT

BOITHRE

EIRE SHLAINTIUIL

E3

Healthy Ireland
at your Library

LEABHARLANNA EIREA

{ljbraries
Ireland

BCMS

SOLATHAR

Rinneadh suirbhé ar 43,000 km de bhdéithre réigiinacha agus aititla le haghaidh
ratala staide amhairc in 2017, ag baint Usaide as an App Mobile MapRoad. Thaifid
PMS MapRoad staitistici ar nios moé na 3,800 jab oibre pabhala ar luach de bhreis
agus EUR 255m. In 2017, rinneadh breis agus 15,000 iarratas ceadunais tri
Cheadunu Oibreacha Béthair MapRoad.

Is tionscnamh tras-rialtas comhoibritheach é Right to Read a sholathraionn creat
comhordaithe ndisiinta do thacaiocht litearthachta agus d'fhorbairt
|éitheoireachta sna hudarais aititla go léir. Faigheann sé maoiniu go priomha 6
Udarais aitiula agus cuirtear i bhfeidhm é tri Phleananna Gniomhaiochta Right to
Read sna cathracha agus sna contaetha go léir. Tacaionn Right to Read forbairt
litearthachta do dhaoine aonair, do theaghlaigh agus do leanai agus solathraionn
sé croi-sheirbhisi, acmhainni agus tionscnaimh do raon grupai Usaideoiri.

Forbraiodh clar 'Eire Slaintitil ag do Leabharlann' agus cuireadh i bhfeidhm é i
bhfémhar na bliana 2017 le tacaiocht 4 mhaoinit 6n Roinn Sldinte, faoi Chiste Eire
Shldintidil. Cuireann 'Eire Slaintitil ag do Leabharlann' raon acmhainni, seirbhisi
agus tacaiocht ar fail d'usaideoiri i ngach brainse leabharlainne.

Solathraionn céras Bainistiochta na Leabharlann Naisiunta rochtain ar 12 mhilliun
teideal ar fud an lionra leabharlainne agus tacaionn sé le seirbhis seachadta
naisiinta a sheachadann agus a bhailionn teidil a cuireadh in airithe - (leabhair
fhisiceacha, DVDanna srl.) chuig agus ¢ leabharlanna dhd uair sa tseachtain. Is
féidir le husdideoiri leabharlainne a mireanna ar iasacht a thabhairt ar ais ag aon
bhrainse leabharlainne ar fud na tire.

100% de na hidirbhearta le hUdarais Rialaithe Tégéla ar line tri Chéras Naisitinta
Bainistiochta um Rialu Tégala (BCMS). 13,489 Fogra Tosaithe. 718 usaideoir
claraithe.

Forbraiodh sraith de dhoiciméid teimpléid agus nétai treorach don tairseach thios
(i.e. <EUR 221,000) agus eisiodh i chuig na hudardis aitiula go |éir. Cuireadh sonrai
caite ar fail don OGP chun criocha staidrimh naisiunta in 2017. Cuireadh tus le
forbairt ar Chéras Bainistiochta Sonrai Caite in 2017 agus déanfar é a fhorbairt
agus a shuitedil in 2018.
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BAINISTIU FIACHAIS

T4 an reachtaiocht ratai nua @ dréachtu faoi lathair ag oifig an Ard-Aighne. Is piosa
reachtaiochta tosaiochta i agus ta si & dhréachtu le cur i bhfeidhm le haghaidh
2019. Cuirfear roinnt roghanna forfheidhmithe breise ar fail 1éi chun bailiu ratai
don earndil a fheabhsu. Bhain an earnail rata bailithe de 85% amach do 2017.

CORAS BAINIS

A
vl WG
MANAGEMENT

T4 29 Udaras Aitidil tar éis imirce go dti Core Version 19. T4 13 LA beo ar Sheirbhis
Aoisliuntais MyPay. T4 26 LA ag baint Usaide as an Parolla Seirbhise Comhroinnte
anois.

TIOCHTA AIRGEADAIS

Chuir 27 udaras aitivil uasghradu ar an Agresso FMS i gcrich, go dti réiteach
nua bunaithe ar an ngréasan le sreabhadh oibre a tugadh isteach don
phréiseas nua agus feabhsaithe ceannaigh chun ioc. Tugadh isteach
feidhmchlar nua iocaiochtai ar line bunaithe ar an ngréasan chun go

hhfdadfadh riictaimairi na n-iidaric Aitinlil ine ac ceirhhici Aaocciila

Chuir an Fochoiste Cibearshlandala (CSSC) agus an Bord LGMA a n-ainmneacha le
doiciméad teimpléadach um Beartas Slandala Faisnéise agus obair le déanamh ar
theimpléid bhreise fho-beartais.

RUET

ittiidi

GNiOMH AERAIDE

NPPR

INPPR sz

Forbraiodh cdras LG Returns i gcomhphairtiocht le DHPLG chun tacu le hidarais
ditiula maidir le hiontrail agus proéisedil na dtuairiscedan sonrai naisiunta.
Solathraionn sé do bhailiochtl agus malartd sonrai idir ranna rialtais, Udarais
aitiala agus gniomhaireachtai rialtais.

Cheadaigh PSROG cas gnd chun oifigi réigiinacha gniomhaiochta aerdide a
bhund. Tugadh prdiseas tairisceana chun deiridh agus ceapadh ceithre Gdaras
ceannais.

On am a tugadh an muirear NPPR isteach in 2009, préisedladh iomlan de
EUR 587 895,252. As an méid sin préisedladh EUR 37 951,622 in 2017.
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CATALOG SEIRBHISE

NAISIUNTA RIALTAIS AITIUIL Cheadaigh PSROG cas gno a sholathraionn don LGMA bheith i gceannas san
'3]'“'(){,‘“(?. fhorbairt de Chataldg Seirbhise Naisitinta Rialtais Aitiuil.

AOISBHA EIREANN

Cheadaigh PSROG cas gnd agus athbhreithnii piarai maidir le hOifig
Chomhordaithe Naisitinta do Chlar Aoisbha Eireann a bhunt. Cuireadh tus in
‘ 2017 le tairiscinti chun bheith ina phriomhudaras.

Age Friendly

’ IReLanD

TITHIOCHT

Bunaiodh Bord Clar Tithiochta Straitéiseach TFC - is é an fheidhm ata leis na
bealach straitéiseach a leagan sios maidir le husdid seirbhisi TFC san earnail
LG, i gcomhairle le Coiste Tithiochta agus Tégdla CCMA.

UISCE

Lean WSTO leis an obair le htdarais aitidla, le DHPLG agus le hUisce Eireann i
gcaitheamh na bliana chun dul i ngleic le saincheisteanna idirthréimhseacha
agus le saincheisteanna oidhreachta. Ba é 2017 an ceathru bliain ina dhiaidh
a chéile inar comhlionadh spriocanna laistigh de bhuiséid acmhainne an-

srianta.
IONADAIOCHT IR Leanadh le hionadaiocht earnala tri chomhairle a thabhairt do POFanna,
DoSanna agus Oifigigh Acmhainni Daonna maidir le DIi Fostaiochta, Caidrimh
o &S @D Thionscail agus Aiseanna Daonna. Bhi ionadaiocht ag an earnail freisin ag
l Reﬁ b diospadireachtai na gChomhaontuithe Seirbhise Poibli, ag Gripa Comhairleach
e Uisce Eireann, ag Grupa Maoirseachta agus Forfheidhmithe Ndisitinta na

Seirbhisi Déiteain agus ag an nGrupa Bainistiochta Poibli.

Cuireadh tUs le hobair ar Straitéis Dhaoine an Udarais Aititil a dhireoidh ar
impleachtai daoine na bpriomhcheisteanna eagrichdin atd os comhair na n-
Udaras aititil agus leagfar amach treochlar i nddil le bainistid acmhainni
daonna, chun tacu le spriocanna agus torthai gné, agus chun a airithiu go
Hmm HEmUHEES mbeidh lucht oibre spreagtha agus tiomanta ann atd ullmhaithe chun an
caighdean is fearr de sheachadadh seirbhise a sholdthar.
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FIS AGUS MISEAN LGMA

D'fhormheas an Bord Fis agus Misean nua don Ghniomhaireacht le linn 2015 agus d'aithin sé
priomhshraith de Luachanna eagruchain ar chéir don LGMA feidhmiu orthu. Ceadaiodh freisin
cuspairi straitéiseacha agus struchtur eagrichain nua chun tacu le seachadadh na seirbhisi
tosaiochta a éilitear san earnail. D’fhonn an clar athchéirithe don LGMA a chur chun tosaigh,
i mBealtaine 2016, ghlac an Bord Plean Corparaideach don tréimhse 2016-2019.

Ag teacht leis an bPlean Corpardideach seo, td sé mar aidhm ag an LGMA freastal ar
riachtanais na nUdaras Aitiuil agus na Roinne Tithiochta, Pleanala agus Rialtais Aititil (DHPLG)
maidir le seachadadh ar chlar oibre athchdirithe na hearndla poibli san earnail rialtais aitiuil
(go hairithe i ndail le cuir chuige earndla ar sheachadadh seirbhise), taighde a dhéanamh ar
shaincheisteanna ata ag teacht chun cinn agus iad a shainaithint, cabhru le hUdar4is Aititla
maidir le hathruithe a chur i bhfeidhm agus a thomhas, agus tacaiocht a thabhairt, trid is trid,
d’fheidhmiocht fheabhsaithe ag earnail an rialtais aitiuil.

Leathnaionn sainchuram reachtuil na Gniomhaireachta chun na nithe seo a
leanas a chur san aireamh:

Seirbhisi comhairleacha a sheachadadh d'tudarais aititla chun cabhru le gnoé
na n-udaras Aaitidil seo agus an gno sin a chomhordu;

Seirbhisi den chineadl sin a sheachadadh, a d'fhéadfadh a bheith ag teastail
ag udarais aitiula sa réimse de Bhainistiocht Chaidrimh Thionscail (IR) agus
de Bhainistiocht Acmhainni Daonna (AD);

Seirbhisi den chinedl sin a sheachadadh, a d'fhéadfadh a bheith ag teastail
ag udarais aitiula d’fhonn comhoiritinacht san usaid de Theicneolaiochtai
Faisnéise agus Cumarsaide (TFC) a chomhordu agus a dhaingniu

Combhairle, cinamh agus seirbhisi a chur ar fail do na hudarais leabharlainne
i ndail leis an tseirbhis leabharlainne poibli;

Seirbhisi bainistiochta eile a sheachadadh, a d’fhéadfadh a bheith ag teastail
ag udarais aitiulas;

Seirbhisi den chineal sin a chur ar fail do chruinnithe
Phriomhfheidhmeannaigh na nUdaras Aititil agus cibé seirbhisi tacaiochta
eile atd ag teastail ag an gCumann Bainistiochta Contae agus Cathrach
(ccmA);

Seirbhisi den chineal sin a chur ar fail a d’fhéadfadh a bheith ag teastail ag
Clar Luach Saothair lasachta Poibli;

D’fhonn seachadadh ar mhisean an LGMA, is é aidhm na Gniomhaireachta don earnail rialtais
aitivil na réimse seirbhisi tacaiochta a sholathar, a éascu agus a chomhordu, ar seirbhisi iad a
sholathraitear ar an leibhéal ndisiinta ar an mbealach is oiridnai agus is éifeachtai. Is é
priomhchuspdir an LGMA a bheith ina stér comhroinnte de dhea-chleachta, ag solathar

9|Page



TUARASCAIL BHLIANTUIL ON nGNiIOMHAIREACHT BAINISTIOCHTA RIALTAIS
AITIUIL 2017

taighde agus saineolas speisialtéireachta don earndil Rialtais Aitivil. Maidir leis seo, is iad seo
a leanas cuspairi straitéiseacha na Gniomhaireachta:

Cuspairi Straitéiseacha

1. Taighde a dhéanamh ar bheartais dea-chleachtais agus ar chérais luacha don
earnail Rialtais Aititil agus iad a chur chun cinn.

2. Comhairle, cinamh agus tacaiocht a chur ar fail d'adarais aitidla ar chuir chuige
earnala maidir le gniomhaiocht ghné na n-udaras aitiuil.

3. An freagra earnala ar athchéiriu an Rialtais Aititil a fhorbairt agus a chomhordu.

4. lonadaiocht a dhéanamh d’earnail an udarais aitiuil ar shaincheisteanna naisitinta
nuair is ga.

5. Seirbhisi anailise beartais, taighde agus tacaiochta riarachdin a sholathar de réir
mar a éilionn an Cumann Bainistiochta Contae agus Cathrach (CCMA).

6. Eachtai comhchoiteanna na hearndla rialtais &ititil a chur chun cinn agus a chur in
ial.

7. Tacu le forbairt den acmhainn cheannaireachta agus eagraiochta san earnail.

8. Dea-rialachas agus an leibhéal is airde de sheirbhisi Inmheanacha agus
Corparaideacha a chur chun cinn chun tacu le riachtanais ghno.
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TAIGHDE AGUS DEA-CHLEACHTAS AGUS
NUALAIOCHT A CHUR CHUN CINN

Thiondil an Ranndg Rannphairtiochta Fostaithe roinnt ceardlann gearrliostaithe earcaiochta
a d'éascaigh an IPA sa trid céim den oilitint agus ceardlanna earcaiochta comhphdirteacha
IPA/LGMA. D’éascaigh an IPA na ceardlanna gearrliostaithe seo don fhoireann sa rannég AD
agus tiondladh iad in ionaid i gCorcaigh, ar an Muileann gCearr agus i mBaile Atha Cliath.
Cuireadh na ceardlanna ar fail sa chomhthéacs de mhéid méadaithe earcaiochta agus de
ghearrliostl méadaithe. Ina dhiaidh sin, d'eisigh an LGMA Treoirlinte Gearrliostaithe do gach
udards aitiuil.

Beartais

D'eisigh an Rannan ‘Template Protected Disclosures Policy and Procedure’ [Beartas agus Nds
Imeachta Teimpléadach um Nochtadh Cosanta] i mi Aibredin 2017. D'eisigh an Rannan ‘Policy
and Procedures on the Child Safeguarding of Children and Vulnerable Persons’ [Beartais agus
Ndsanna Imeachta maidir le Cosaint Leanai Leanai agus Daoine Soghontal].

Oilivint Feasachta a chur ar fail don fhoireann in GDPR

Mar ullmhdchan do chur chun feidhme GDPR in 2018, rinne an LGMA Lionra Oifigeach
Cosanta Sonrai na nUdaras Aititil a chomhordu. Bhuail an lionra seo le chéile roinnt uaireanta
in 2017 lena phlean measunachta ullmhachta agus feidhmilichain a chomhordu.

Chuir an LGMA, ar son na hearnala, tus le tairgeadh na ndoiciméad teimpléadach seo a
leanas: -

+ Rditeas priobhdideachta cineélach
4+ Fograi priobhdideachta ata sonrach don fheidhm
4+ Comhaontu proisedla sonrai.

An tAcht um an mBiuré Naisiunta Grinnfhiosrichdin 2012 go 2016

Reachtaladh seiminear d'fhoireann na n-udaras aitidil. Labhair foireann 6n mBidrd Naisiunta
Grinnfhiosruchdin leo agus cuireadh combhairle ar fail don fhoireann ar an gcdras riomh-
ghrinnfhiosrdchdin nua agus ar oibleagdidi na n-udarads aitiuil faoin acht, agus freisin ar an
gceanglas faoin Acht um an mBiuré Naisiuinta Grinnfhiosrichdin 2012 go 2016 i ndail le
hiarratais chulghabhalacha maidir le nochtadh fianaiseithe a chur i gcrich roimh 31 Nollaig
2017. D'eisigh an Rannan ‘Procedure for the Management of Vetting Disclosures’ [Nos
Imeachta chun Nochtadh Grinnfhiosrichain a Bhainistiu] freisin.

LGReturns
Forbraiodh LGReturns i gcomhphairtiocht idir an DHPLG agus an LGMA chun tacu le hiontrail
agus proiseail tuairiscedn naisiunta sonrai. Eascaionn LGReturns bailiochtd agus malartu
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sonrai idir ranna rialtais, Gdardis dititla agus gniomhaireachtai rialtais. Usaidtear é le haghaidh
réimse tuairiscedn roinne, lena n-diritear bainistiocht feidhmiochta agus staitistici tithiochta.
Leis an gcdras, cuirtear taca faoi thionscadal Bailithe Sonrai an Chumainn Bainistiochta Contae
agus Cathrach (CCMA), DHPLG agus LGMA agus foralann do ghabhail sonrai nios éifeachtai,
d’anailis agus do rialdil sonrai nios ldidre.

Tascairi Feidhmiochta

D'oibrigh an LGMA leis an gCoimisiin Naisiunta Maoirseachta agus Iniuchdireachta (NOAC)
chun Téscairi Feidhmiochta 2016 don Rialtas Aititil a thabhairt le chéile agus a chur i lathair.
Cuireann 31 tascaire léargas ar fail maidir le seachadadh de raon feidhmeanna ag udarais
ditiula. Ar mhaithe le trédhearcacht agus cuntasacht, scaipeadh grafach faisnéise nios
beaichte de na torthai chuig gach udaras aitiuil.

Taighde

Rinne an LGMA réimse leathan abhar taighde i rith na bliana, lena n-airitear glasbhealai, athru
aerdide, bainistocht [ar an bhaile, pleananna naisiinta gniomhaiochta fisiceacha, forbairt
tuaithe, bainistiu fiachais, leathanbhanda agus uisce tuaithe.

Cibearshlandail

+ Leanadh leis an méadu sa mhiniciocht d’eachtrai Cibearshlandala in 2017 agus
Wannacry, Petya agus feachtais eile Ransomeware ag éiri nios coitianta. Bhi na
leochaileachtai Spectre/Meltdown, ata bainteach le foirne sliseanna CPU ar fud an
tionscail, is forleithne, agus cé go gcuirtear paisti ar fail, beidh sé seo ina fhadhb go dti
go mbeidh CPUnna nua ar fail agus go ndéanfar na sean-CPUnna a athsholathar.

+ D'fhorbair an Fo-Choiste Cibearshlandala (CSSC) ‘Guidelines on Information Security
Management’ [Treoirlinte maidir le Bainistiocht Slandala Faisnéise] a Usaidtear chun
cabhru le hudardis aitidla a threoru chun struchtuir inmhednacha abhartha a chur ar
bun agus cuireadh an doiciméad seo chun cinn i measc Lionra na nOifigeach Acmhainni
Daonna.

+ Mhéadaigh an LGMA feasacht ar chibearbhagairti agus ar an riachtanas le cleachtas
slanddla feabhsaithe i rith na bliana agus thionéil sé comhdhail slandala aige a bhi
dirithe ar an bhfoireann i Seirbhisi Corparaideacha, Airgeadas, Acmhainni Daonna agus
TF chun aird a tharraingt ar an bhfiric nach saincheist theicnidil amhain i an tslandail.

% Ina theannta sin, chun feasacht a ardu agus folairimh luatha a airithiu, shinigh an
LGMA, thar ceann na hearndla, leis an bhFoireann Freagartha um Thacaiocht Slandala
Riomhaireachta (CSIRT-IE) chun foldirimh a fhail maidir le cibearshlandail. Cuirtear na
folairimh riomhphoist seo ar aghaidh go huathoibrioch chuig na liostai poist abhartha
sna hadardis aitiula.

% Chuir an CSSC a ainm le doiciméad teimpléadach um Beartas Slandala Faisnéise agus
teimpléid bhreise beartais le forbairt in 2018.
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COMHAIRLE, CUNAMH AGUS TACAIOCHT A CHUR
AR FAIL

Comhdhail Bhliantuil Acmhainni Daonna — 194 Comhdhail Bhliantuil AD — Deireadh Fomhair
2017

Tiondladh 194 Comhdhdil Bhlianttil Acmhainni Daonna na nUdaras Aititil i nDeireadh
Fémhair 2017 in Ostan Knightsbrook, Baile Atha Troim, Co. na Mi le breis agus 90 toscaire i
[athair. Ba é téama na comhdhdla nd "Acmhainni & bhForbairt ag AD chun Seachadadh ar an
bhFis le haghaidh Rialtais Aitiuil".

Thug an tAire Damien English, a bhiina Phriomhchainteoir, 6raid ag an gComhdhail agus thug
roinnt Priomhfheidhmeannach agus ionadaithe 6 ghndlachtai aitidla 6raidi freisin. Leag an
tUasal Paul Dunne, Priomhfheidhmeannach, LGMA a fhis amach maidir le todhchai na n-
udards aitivil agus conas a thacdidh an LGMA le hudarais aitiula sa todhchai. Thug an tAire
John Paul Phelan éraid ag an gComhdhail ar an Aoine.

Airiodh iad seo a leanas le hdbhair na Comhdhila:

#

Rogha Fostéra

Dushlain Earcaiochta i margadh an lae inniu

Straitéis Naisitinta na hEireann 2015-2020 maidir le Féinmhart a Chosc

An Rialachdan Ginearalta maidir le Cosaint Sonrai

AD sa Todhchai

Athru a Bhainistiu

An cas gno le hinfheistit i mBainistiocht Athraithe a chur in iul

Cumarsaid agus Ceannaireacht

An Chéad Chéim Eile — Athchdirit na hEarnala Poibli — Ar Seirbhis Phoibli 2020
Straitéis Nua AD/Dhaoine na nUdaras Aitiuil

Athbhreithniu ar Phriomhcheisteanna Fostaiochta

FF FE R EFE R

Creat Innitlachta na nUdaras Aitiuil (Piol6ta)
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Lean an Ranndn Rannphairtiochta Fostaithe le tacu a thabahirt d’Oifigigh AD agus do Ranna
Acmhainni Daonna ar fud na hearndla. D'fhreastail an LGMA ar chruinnithe réigiinacha
d'Oifigigh Acmhainni Daonna agus d'éascaigh sé ceardlann ndisitnta a chlidaigh raon abhar,
lena n-airitear Dualgas na hEarndla Poibli agus GDPR 6 dhearcadh Acmhainni Daonna.

Sldinte agus Sabhailteachta Earnala — Comhdhail Sldinte agus Sabhailteachta

Thiondil LGMA agus IPB Insurance Ltd an Chomhdhdil Sldinte agus Sabhdilteachta i
gcomhpairt ar son na n-udards aitiuil agus na mBord QOiliina Oideachais i gCaislean Dhun
Bdinne, Co. na Mi i Medn Foémhair 2017. Bhi roinnt priomhléirithe ann, lena n-airitear an
Priomhfheidhmeannach de Theach Pieta, an tUasal Brian Higgins, a labhair faoi fhéin-diobhail
agus feasacht ar fhéinmharu, agus ar an méid is féidir linn a dhéanamh mar dhaoine aonair
chun cabhru le comhghleacaithe, le cairde agus le baill teaghlaigh ata fulaingt ar bhealai
éagsula.

Michumas
Ghlac an LGMA, thar ceann na hEarnala, pairt ar Choiste Comhairleach Michumais na Roinne
Tithiochta, Pleandla agus Rialtais Aititil agus ar an gCoiste Monatdireachta Fostaiochta.

D'éascaigh Ranndg Rannphairtiochta Fostaithe Lionra Oifigeach Rochtana na nUdaras Aitiuil
a bhuail le chéile faoi dhé in 2017. Tiondladh an Seiminear Naisitinta in Ostan an Mhuilinn
Chearr i mi na Samhna 2017. Thug an IHREC cur i |athair ar chur i bhfeidhm an Dualgais
Dhearfaigh agus solathraiodh aiseolas én suiomh Pioldtach i Comhairle Contae Mhuineachdin.
Bhi an tUasal Fergus Finlay, Priomhfheidhmeannach, Barnardos agus Cathaoirleach den
Straitéis Fostaiochta Cuimsitheach do Dhaoine faoi Mhichumas 2015-2024, ina
priomhchainteoir.
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OIFIG AISTRITHE NA SEIRBHISI UISCE (WSTO)

Lean Oifig Aistrithe na Seirbhisi Uisce (WSTO) le hiarrachtai na n-adards aititil a chomhordu
agus a thacu maidir le dul chun cinn a dhéanamh ar aistritu na seirbhisi uisce chuig Uisce
Eireann in 2017.

Ba é 2017 an ceathru bliain ina dhiaidh a chéile inar comhlionadh na spriocanna laistigh de
bhuiséid acmhainne an-srianta. Bhi sé seo thar a bheith suntasach sa chomhthéacs de
gheilleagar ata ag fas, boilsciu méadaithe, imeachtai aimsire tromchuiseacha agus na héilimh
mhéadaithe ar bhonneagar atd ag dul in aois, rud ata dha oiread nios sine nd mean an AE.

Is é comhlionadh an tosaiocht do sholathraithe seirbhisi uisce de thairbhe go bhfuil slainte an
phobail i gceist. Bionn Usaid éifeachtach d’acmhainni ata ar fail mar sprioc ollmhér freisin i
bplean seirbhise bliantuil gach bliana. Tugann na paragraif seo a leanas breac-chuntas ar chuid
de na gnéthachtalacha le linn na bliana chun na tosaiochtai seo ar sheirbhisi uisce a
sheachadadh.

O Comhlionadh
T4 foirne samplala agus tastala i bhfeidhm ag udarais aitiula ar fud na tire chun a
airithiu go gcomhlionann céiliocht uisce 6il agus fuiolluisce céiredilte na caighdedin
abhartha go léir.

T4 céiliocht solathairti uisce poibli in Eirinn an-ard mar go bhfuil fianaise ann de
chomhlionadh micribhitheolaiochta ata nios fearr na 99.9% agus an comhlionadh
ceimiceach ag 99.5%.

Déantar breis agus billiun litear fuiolluisce a bhailit agus a chéiredil ag 1,100 ionad
cdireala fuiolluisce ar fud na tire agus ta cdireail thanaisteach né nios airde i bhfeidhm
ag 96% diobh.

Déantar monatdéireacht agus uasghradud leanunach ar an trealamh sna hionaid
chéiredla agus ta ndsanna imeachta oibriochta caighdeanacha a dtabhairt isteach ar
fud na tire chun a airithid go ndéantar na caighdeain a choimead agus iad a fheabhsu
nuair is féidir. Is clar athraithe an-suntasach é seo agus comhordaionn WSTO ionchur
an udarais aitidil isteach sa chlar.

O Comhstraitéis Ndisiunta Saotharlainne (NJLS)
Déantar tastail ar na samplai a bhailitear mar chuid den réimeas sampldla a luaitear
thuas i saotharlanna na n-udards aititil né déantar iad a sheachfhoinsit i roinnt
casanna. Is tionscadal claochlaithe é NJLS a dhéanann Uisce Eireann (UE) i gcomhar
leis na hadarais aitidla chun gniomhaiocht saotharlainne a phleanail le haghaidh a6il
phoibli agus fuiolluisce (freagracht UE) agus freisin do gach samplail agus tdstail eile
(freagracht an udarais aitidil) agus a fhaigheann tacaiocht 6 WSTO. Aithnionn an
tionscadal go bhfuil leas le baint tri lion na saotharlann a chuichdirit chun ionaid bharr

15| Page



TUARASCAIL BHLIANTUIL ON nGNiIOMHAIREACHT BAINISTIOCHTA RIALTAIS
AITIUIL 2017

feabhais a chruthd agus chun éifeachtulachtai a sheachadadh de bharr geilleagar
scala. Beidh sochair ardchaighdedin ann freisin mar gheall ar an gcumas infheistiocht
a dhéanambh i dtrealamh den scoth do lion laghdaithe saotharlann ardfheidhmiochta.

T4 rél ceannais ag WSTO maidir le hionchur na hearndla isteach sa NJLS a chomhordu.
Baineann sé seo le bailiu sonrai, freastal ar bhoird tionscadail agus ar ghrapai oibre,
ionadaithe earndla a aimsiu do na grupai seo agus a dtuairimi a chomhordd chun
seasamh earndla comhaontaithe a airithid maidir le gach gné den straitéis.

O Pleananna Seirbhise Bliantula (ASPanna)

Leanann WSTO le feidhmiu mar phointe larnach teagmhdla agus comhordaithe
d'Uisce Eireann chun cur chuige comhsheasmhach agus comhleantnach a irithid ar
son udards aititil maidir pleananna seirbhise bliantula faoin SLA a phleandil agus a
sheachadadh. Sa phleanadil, diriodh ar na tionscnaimh a chuidionn le nios mé
éifeachtachta agus éifeachtulachta a bhaint amach sna hASPanna amach anseo. Ba
shampla é an tionscnamh 'Infheistiu le Coigilt'. Sa chas sin, d'aithin na hudarais aitiula
infheistiochtai a chuirfeadh coigiltis oibritchain ar fail a bheadh comhionann le luach
na hinfheistiochta laistigh de 12 mhi. Rinneadh an taithi a chomhroinnt ar fud na tire
agus leathnaiodh an clar chun infheistiochtai a iocfaidh as féin laistigh de 36 mi a chur
san aireamh.

Déanann gripa ina bhfuil ionadaithe UE, WSTO agus LA monatdireacht ar an ASP go
naisiinta i gcaitheamh na bliana. Is féoram é chun aghaidh a thabhairt ar
shaincheisteanna a théann i bhfeidhm ar a 1an udaras aitidil agus trinar féidir dea-
chleachtas a aithint agus a scaipeadh.

O Billedil Ghno
Cuireadh an t-aistrit chuig UE de na sonrai go |éir a bhaineann le custaiméiri gno i
gcrich go luath in 2017. D'fheidhmigh WSTO mar phointe larnach teagmhala agus
comhordaithe maidir le gach saincheist a bhaineann leis an tionscadal chun toradh
rathudil an tionscadail a dirithiu.

O Creat Oibriuchdin an Tionscail Uisce
Chuir WSTO agus Udarais aitiula go mér le tionscadal WIOF a bhi dirithe ar an tionscal
uisce nua a dhearadh. Chuir lion mér saineolaithe abhair é gach ceantar den tir agus
6 gach feidhm laistigh den tionscal uisce a gcuid saineolais ar fail tri cheardlanna agus
meicniochtai bailithe faisnéise eile.

O Oifigi Réigiunacha Caipitil
Baineann an clar infheistiochta caipitil atd beartaithe infheistiocht de EUR 5.5 bn go

2021 agus coigilt de EUR 0.5 bn i gcostais. | bhfianaise phraifil an chldir infheistiochta,
mhol UE go mbunéfai 11 oifig réigitinacha chaipitil mar an bealach is fearr chun an clar
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a sheachadadh. Bheadh na hoifigi ina ionaid feabhais de bharr an mhéid oibre a
shannfai do gach oifig. Le linn 2017, dhearadh na prodisis ghné feabhsaithe d'oifigi
caipitil agus rinneadh triail orthu in diteanna roghnaithe.

O Rialu Sceite
Ta leibhéil sceite sa lionra uisce ar ardleibhéal nach féidir glacadh leis. T4 sé seo mar
gheall, den chuid is md, ar an easpa infheistiochta stairiuil sa lionra agus mar thoradh
air sin ta an lionra dha oiread is sine na medn an AE. Aithnitear go bhfuil ga le
hinfheistiocht chaipitil shuntasach chun aghaidh a thabhairt ar an bhfadhb. Rinneadh
roinnt tionscnamh in 2017 chun an fhadhb a mhaold, lena n-airitear an scéim 'An
Chéad Socru' agus an clar 'Lorg agus Socru'. Bhi siad seo i dteannta na bpriomhphiopai
uisce ata ann cheana féin a athsholdthar agus a athshlanu. T4 sé beartaithe an leibhéal
infheistiochta seo a mhéadu s seo amach. Bhi rél ceannais ag WSTO thar ceann na
hearnala i nddil le hionchur a sholathar don phrdiseas pleandla agus aghaidh a
thabhairt ar na saincheisteanna éagsula agus gnéithe éagsula den chlar a seachadadh.

O Forbairt Eacnamaioch agus Shéisialach

T4 Forbairt Eacnamaioch agus Shdisialta ag brath ar infhaighteacht talun ar a bhfuil
rochtain ar bhonneagar uisce. Ta sé ar cheann de na saincheisteanna oidhreachta a
aithniodh nach mér aghaidh a thabhairt air mar gheall ar an scaradh de na freagrachtai
pleandla agus seirbhisi uisce. Rinneadh roinnt gniomhartha bailithe eolais i rith na
bliana agus ba i samhail na hAlban a thuill scriadu nios dldithe. Measadh go raibh sé
seo rithabhachtach maidir le beartas an rialtais a bhaineann le tithiocht agus le
spriocanna nios leithne den Chreat Naisilinta Pleanala. Chomhordaigh WSTO tuairimi
na hearnala i ndail le naddr na n-abhar nach mér aghaidh a thabhairt orthu a
dhoiciméadu agus measunu a dhéanamh ar na roghanna atd ar fail chun réiteach a
sholathar.

O Gripa Comhairlitichdin Uisce Eireann (IWCG)

Lean an LGMA le bheith freagrach as an taobh bainistiochta a threoru i gcomhairle leis
na ceardchumainn i rith 2017. Thug Gripa Comhairliichdin Uisce Eireann (IWCG), it
a bhfuil ionadaiocht ag DHPLG agus Uisce Eireann ar thaobh na bainistiochta freisin,
aghaidh ar shaincheisteanna a bhaineann le cur chun feidhme an athraithe agus na
teicneolaiochta nua i ranndga seirbhisi uisce an udarais aitidil, chomh maith le dul i
ngleic le habhair imni maidir le leibhéil fhostaiochta i seirbhisi uisce, ag leibhéal
naisianta agus aitiuil araon.

O Saincheisteanna Oidhreachta
Ta saincheisteanna ann a d'fhéadfadh tionchar ditdltach a bheith acu ar Gdarais aitiula,
mar thoradh ar an aistrit seirbhisi uisce chuig Uisce Eireann, mura dtabharfai aghaidh
orthu tri chinnti beartais. T4 WSTO tar éis aighneacht na hearnala chuig DHPLG a
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chomhorddu, agus ta tus curtha ag an Roinn le préiseas chun aghaidh a thabhairt air
sin.

r-Phleanail

Leathnaiodh raon an tionscadail r-Phleandla agus rinne an LGMA agus an Bord Tionscadail
anailis bhreise chun an fheidhmiulacht bhreise a mhapdil. Mar thoradh air seo is féidir an
prdiseas iarratais pleandla iomlan a dhéanamh ar line.

T4 sé riachtanach freisin go gcomhthathaionn an céras r-Phleanala ata beartaithe leis na tri
chdras cuil Pleanala gné ata ann faoi lathair, mar shampla, iPlan, APAS agus Odyssey. Ni mér
do r-Phleandil freisin a bheith in ann comhthathu le naoi gcéras bainistiochta doiciméad
éagsula.

Rinne grupa oibre, faoi bhainistit an LGMA, catagéirit doiciméad a chaighdednu agus ta na
cinedlacha doiciméad seo & rolladh amach/a gcur ar fail ag an LGMA chuig Udaréis Phleanala
mar chuid den ullmhuchan le haghaidh r-Phleanala.

Rinneadh cinneadh freisin an timpeallacht theicnidil bundsach a athrd 6 eagran Comhphobail
go heagran Fiontair de CRM Sugar, rud ata nios nua-aimseartha agus a bhrostdidh tacaiocht
agus cothabhail. Tathar ag suil go ndéanfar r-Phleandil a phiolétu sa triu raithe de 2018.

Cdras Bainistiochta Pabhala MapRoad (PMS)
Rinne an LGMA tuilleadh forbartha agus feabhsuithe ar chdéras faisnéise na mbéithre in 2017,
lena n-diritear an t-aistriu chuig uirlisi eagarthéireachta a chuimsit don sceideal béithre ag
baint Usaide as tacar sonrai OSI Prime 2 do bhéithre. Faoi dheireadh 2017, bhi taifead déanta
ag an Aip Mhodibileach MapRoad ar ratalacha staide de 85,500 km den ghréasan béithre
réigiunacha agus aitiula.

% Rinne an Cdras Bainistiochta Pabhala MapRoad staitistici a thaifeadadh ar cheithre

scéim: Feabhas ar Athchodirit; Cothabhail Athchdirithe; Rannphairtiocht an phobail;
Oibreacha Lanroghnacha ar luach EUR 255 m.

% Scaoileadh saoraid uaslddala do shonrai béithre meicnidla in 2017, ionas gur féidir le
conraitheoir suirbhé sonrai tastala meicnidla a uaslédail chuig an gcéras laraithe
chomh maith le grianghraif a glacadh 6 na feithicli suirbhé.

Ceadunu Oibreacha Béithre

D'oibrigh 27 udaras &ititula Ceadunu Béithre tri Cheadunu Oibreacha Béithre MapRoad (MRL)
i rith 2017. Chlaraigh 238 eagraiocht iarrataséra ar an gcdras faoi dheireadh na bliana agus
bhi na méroibreoiri teileachumarsaide agus Lionrai Gas Eireann i measc na n-Usdideoiri.
Airiodh leis na priomhbhuntaisti a bhaineann leis an gcoras na:

% Rinneadh breis agus 15,000 iarratas ceadunais tri Usdid a bhaint as an gcdéras in 2017;
% Ta aga comhlanaithe na n-iarratas laistigh de 30 | don chuid is mé de cheadunais;
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+ T4 nios mé infheictheachta i gcéimeanna proéiseala ceadunaithe.

Forbairt Leabharlann

Oibreacha Forbartha Leabharlann leis an Roinn Forbartha Tuaithe agus Pobail (DRCD) agus le
hadardis aitiula, chun straitéis leabharlainne poibli 2013-2017 'Deiseanna do Chach' a chur
chun feidhme. Le linn 2017, rinneadh dul chun cinn ar na tionscnaimh seo a leanas.

Coras Bainistiochta agus Seirbhis Seachadta Leabharlann

Bhi Céim 3, an céim dheireanach d'udarais itiula a bhi beo ar an gcéras roinnte comhdhéanta
de 13 udaras: An Cabhdn, Cill Chainnigh, Sligeach, Liatroim, Ros Comain, Laoise, Uibh Fhaili,
An Cabhdan, Muineachdn, An Longfort, an larmhi, Cathair agus Contae Chorcai.

Chuaigh na hudarais itiula seo beo ar bhonn céimnithe idir Eandir agus 22 Marta, 2017. Leis
an tseirbhis, tugtar deis d'Usaideoiri 6 aon cheann de na 31 udaras aitiula aon cheann de na
12 mhillidn teideal atd ar fail ar an gcatalég leabharlainne roinnte a chur in airithe agus a fhail
ar iasacht. Is seirbhis é seo atd chun tosaigh ar fud an domhain.

Feachtas Ndisiunta ‘an Ceart chun Léamh’

Is tionscnamh naisilnta é ‘an Ceart chun Léamh’ a seachadadh i ngach Udaras aitidil tri chreat
naisiinta comhordaithe le haghaidh tacaiochta agus forbartha litearthachta. Déanann Grupa
Ndisiunta Stiurtha maoirseacht ar an gclar, faoi chathaoirleacht DRCD agus le hionadaiocht én
LGMA, ¢ udarais aitiula, 6 phriomh-Ranna pdirtithe leasmhara agus 6 ghniomhaireachtai
naisiinta. In 2017, cuireadh an clar ar fail go ndisiunta, le hainmnil de Chomhordaitheoir ‘an
Ceart chun Léamh’ 6n tseirbhis leabharlainne i ngach udards aititil, bund de lionra
comhphadirtithe an ceart chun léamh i ngach Udaras agus forbairt de Phlean Gniomhaiochta
‘an Ceart chun Léamh’ 2017. Tiondladh sraith de cheardlanna oiliina agus tacaiochta do
Chombhordaitheoiri ‘an Ceart chun Léamh’ sa LGMA agus leanfar leo in 2018. Cuirfidh
Comhordaitheoiri ‘an Ceart chun Léamh’ tuarascail isteach ar chur i bhfeidhm an tionscnaimh
go haitilil sa chéad raithe de 2018 le hathbhreithnil ag an nGridpa Naisiunta Stidrtha.

Work Matters

T4 Grupa Stidrtha Naisiunta faoi chathaoirleacht an DRCD le hionadaiocht 6 LGMA, 6 phriomh-
Ranna pairtithe leasmhara agus 6 ghniomhaireachtai naisitnta, ag déanamh maoirseachta ar
fhorbairt seirbhisi leabharlainne chun tacu le gné, fiontraiocht agus fostaiocht sa phobal
aitiuil. Tar éis dha chéim de scéimeanna pioldta a chur i gecrich i gcuig Gdaras aitivil déag ar
fud 2016 agus sa chéad radithe de 2017, aithniodh seirbhis larnach Work Matters chun tacu le
cuardaitheoiri poist, le gndlachtai beaga agus leo siid ag céim luath de smaoineamh gné a
inidchadh. Ainmniodh comhordaitheoiri Work Matters i ngach seirbhis leabharlainne na n-
Udaras aitidil agus td an tseirbhis a cur i bhfeidhm acu ar fud na mbrainsi leabharlainne.
Aithniodh comhphairtithe &itidla, Intreos, Boird Oideachais agus Qililina, Seirbhisi Faisnéise
do Shaoranaigh agus Oifigi Fiontair Aititla, agus is féidir le leabharlanna poibli iad a
chomhland agus comhoibrit leo chun céras tacaiochtai nios leithne agus nios struchturtha a
sholathar don phobal.
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Paul Dunne, POF, LGMA agus Michael Moriarty, Ard-Runai, Boird Oideachais agus Oilitina, Eire, ag sinit
oifigitil an chomhaontuithe naisitnta prétacail, Boird Oideachais agus Qilitina, Eire, an Nas, Co. Chill
Dara.

I mi na Nollag 2017, shinigh Priomhoifigeach Feidhmiuchain an LGMA agus Ard-Runai na
mBord Oideachais agus Oilitina, Eire, comhaontu naisitinta prétacail maidir le
gniomhaiochtai chun tacu le comhoibriu idir na seirbhisi leabharlainne agus na Boird
Oideachais agus Qiliuna. Ta scéimeanna pioldta ar siul le Intreo agus le Seirbhisi Faisnéise do
Shaoranaigh chun gniomhaiochtai comhoibrithe a aithint, le tacaiocht én Roinn Gnéthai
Fostaiochta agus Cosanta Saéisialta, 6n mBord um Fhaisnéis do Shaoranaigh agus én LGMA.

Eire Shidintiuil

T4 sé mar aidhm ag an gcldr Eire Shldintitil ag Do Leabharlann leabharlanna a bhund mar na
haiteanna i bpobail ina bhfuil faisnéis slainte ar fail. Rinneadh é a fhorbairt agus a chur i
bhfeidhm san Fhémhar 2017 le tacaiocht 6 mhaoinit én Roinn Sldinte faoin gCiste Eire
Shldintidil. Cuireann Eire Shlaintitil ag Do Leabharlann, réimse acmhainni, seirbhisi agus
tacaiochta ar fail d'Usdideoiri i ngach brainse leabharlainne. Tad seachadadh foriomlan an chlair
faoi bhainistiu Forbairt Leabharlann, LGMA, ag obair le hadarais aitiula, leis an Roinn Sldinte
agus leis an Roinn Forbartha Tuaithe agus Pobail, agus cur chuige tras-earndla 4 ghlacadh acu
i gcomhoibrid le lionra leathan comhphairtithe atd ann cheana féin ag leibhéal aitidil agus
naisiunta.
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Seoladh Chiste Eire Shlaintitil, Lathair NaisiGinta Laistigh i mBaile an Aba, leis an Taoiseach, an tAire
Harris agus an tAire Byrne, Paul Dunne agus leabharlannaithe as Gaillimh, Cathair Bhaile Atha Cliath,
Cill Dara agus an Longfort.

Gnéithe Seirbhise Eire Shldintidil ag Do Leabharlann
+ Stér Leabhar
Bailiuchan cuimsitheach leabhar maidir le sldinte agus folldine i ngach leabharlann
phoibli.

# Acmhainni ar line
R-leabhair, r-closleabhair agus r-irisi atd inrochtana i ngach leabharlann agus tri rochtain
chianda.

+ Seirbhis Faisnéise Sldinte
Faisnéis, treoir agus cinamh a soldthar ag an bhfoireann d'Usaideoiri a bhfuil ceisteanna
sldinte agus folldine acu agus feasacht sldinte sa phobal a cur chun cinn.

4+ Branddil agus Promdisean

Feachtais ndisiunta agus aitiula, dbhair phromdisin, lena n-airitear meirgi corntha agus
leabharmharcanna, agus cur chun cinn ar line tri laithrean gréasdin Leabharlann Eireann
agus tri na meain shoisialta.

4+ Cldir agus imeachtai
Cainteanna, diospodireachtai agus ceardlanna le fécas ar shldinte fhisiciuil, ar shlainte
mheabhrach agus ar litearthacht slainte.

% Comhphdirtiochtai
Comhphairtiochtai ar leibhéal naisitinta agus aitiuil le heagraiochtai abhartha chun
tionchar is mé agus inbhuanaitheacht is mé an tionscnaimh a airithid.
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+ Combhordaitheoiri Eire Shidintiuil
Déanann Comhordaitheoir ainmnithe Eire Shldintitil i ngach seirbhis leabharlainne an
tseirbhis a chur i bhfeidhm agus a chomhordu ar fud na mbrainsi.

Cosain Ar nUisce

0 tugadh isteach an riachtanas cérais cdiredla fuiolluisce baile a chlard faoin Acht um
Sheirbhisi Uisce (Leasu) 2012, ta seirbhis bhiuré a sholdthar ag an LMGA d'udarais aitiula.
Préisedladh iomlan de 2,626 clarichan i gcaitheamh na bliana. Rinneadh breis agus 462,000
claruchan a phroiseail go dti seo.

Solathar
Chomhaontaigh Grupa Maoirseachta Athchdirithe na hEarndla Poibli, ar fochoiste den LGMA
é, Clar Athchoirithe Solathair le ceithre phriomhchuspdir:

Tacu le seachadadh seirbhisi poibli tri phrdisis solathair éifeachtula;
Feabhas a chur ar éifeachtulachtai is féidir a sheachadadh tri sholathar;
Rioscai a bhaineann le soldthar a bhainistit agus

-+ + &

Earnail an rialtais &itiuil a éascu chun pdirt a ghlacadh go briomhar in athchoéiriu
an tsolathair atd a thiomdint ag Oifig Solathair an Rialtais (OGP)

| measc na ngniomhartha a glacadh chun tacu le seachadadh an chldir in 2017 na iad seo a
leanas:

+ Rialachas agus Nésanna Imeachta
Déanann an LGSPC ionadaiocht don earndil ar Fheidhmeannacht OGP agus ta sé
tar éis comhoibriu leis an OGP ar athbhreithnit ar na Comhairli Catagdire. Eisiodh
treoirlinte chuig gach udaras aitidil maidir le Pleananna Solathair Corparaideacha
a ullmhu. Tathar ag suil go mbeidh Plean Solathair Corparaideach i bhfeidhm ag
gach Udards aitidil faoin dara raithe, 2018. Cuireadh tus le hAthbhreithniu
larfheidhmithe ar an gCas Gné in 2017.

+ Corais
Cuireadh tus le hobair ar fhorbairt de Chdras Bainistiochta Sonrai Caite in 2017.
Tathar ag suil go ndéanfar an cdras seo a fhorbairt agus a chur i bhfeidhm in 2018.

+ Scileanna
Rinneadh clar suntasach forbartha scileanna soldthair in 2017. Tiondladh ceithre
Fhéram Oifigeach Solathair i gcaitheamh na bliana, a chuir deiseanna oideachais,
oiliina agus lionraithe ar fail do na hQifigigh Sholathair, a chuir le gairmitlacht na
feidhme san earndil. Ina theannta sin, cuireadh sparanachtai ar fail d'Oifigigh
Sholdathair chun tabhairt faoi oideachas creidiunaithe.
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+ Tacaiocht Chomhlionta

Soldthraionn an Laithrean Eislin Soldthair, ata 4@ ostdil ag an LGMA, faisnéis
riachtanach maidir le dli, beartais agus creatai solathair ata i bhfeidhm d'Udarais
aitiula. Tugann Oifigeach Comhlionta Tacaiochta agus Beartais tiomanta cinamh
d'udardis dititla i ndail leis na rioscai a bhaineann le neamhchomhlionadh a
laghdu, is é sin neamhchombhlionadh leis na riachtanais dlithiula solathair agus le
comhlionadh leis an tsamhail a chomhaontaigh an Rialtas. In 2017, d'fhorbair
Grupa Oibre Oifigeach Soldthair, arna thacu ag an LGMA, sraith de dhoiciméid
solathair teimpléadacha agus treoracha d’usdideoiri le haghaidh solathair ata nios
G nd an tairseach (i.e. < EUR221,000). Solathréidh na teimpléid
comhsheasmhacht i soldthar ata nios |0 na an tairseach agus spreagfaidh siad
rannphdirtiocht i solathar poibli ag SMEnna. Scaipeadh na doiciméid chuig gach
Udaras aitidil agus cuirfidh LEOnna agus InterTradelreland iad chun cinn.

4+ Rannphdirtiocht le Comhlachtai san Earndil Phoibli

In 2017, bhi an LGSPC i dteagmhail le DCCAE ar Thionscadal Fais GPP4, ar
Tionscadal Interreg é, a thugann comhphairtithe é naoi dtir le chéile, chun éispéiris
agus cleachtais a mhalartd agus a n-acmhainn a fheabhsd maidir le beartais
éifeachtulachta acmhainne a chur i bhfeidhm, a chuireann éicea-nualaiocht agus
fas glas tri Sholathar Glas Poibli (GPP) chun cinn. Thug an LGSPC tacaiocht do
POBAL freisin sa phréiseas tairisceana don Chlar um Chuimsiu Sdisialta agus
Gniomhachtu Pobail (SICAP).

Cdras Bainistiochta Airgeadais (FMS)

In 2017, criochnaiodh uasghradu ar an FMS i ngach suiomh agus sheol sé seo go leor gnéithe
nua amhail feidhmiulacht ghréasdin, sreabhadh oibre ‘ceannach go hiocaiocht’ agus
formheasanna moibileacha. Tugadh isteach feidhmchlar nua iocaiochtai bunaithe ar an
ngréasan ar line, chun iocaiochtai custaiméiri a éascu le haghaidh seirbhisi na n-adaras aitiuil.

Straitéis Scoir

Leanadh le scor LGMA 6 ICT oibriochtuil in 2017 le seachfhoinsiu seirbhisi tacaiochta nuair ab
fhéidir. Tiondladh cruinnithe le hadarais aitidla i rith na bliana chun cur chun cinn a dhéanamh
ar dhichoimisiinu na foraoise naisiunta. Cuireadh scor na gcustaiméiri beaga dstala gréasain
chun cinn, agus bhuail na mérchustaiméiri ata fagtha leis an LGMA maidir lena n-imirce.
Rinneadh cleachtadh soldthair ag deireadh na bliana chun creat a chur ar fail ionas gur féidir
le solathrai gniomhaireachtai a aistriu chuig ionad sonrai nach bhfuil 4 redchtail ag an LGMA.

Seirbhisi TFC Comhroinnte
Lean an LGMA leis na nithe seo a leanas a thairiscint: Seirbhisi Comhroinnte don Chroi-
bonneagar Parolla, focaiochtai Ciinaimh Tithiochta (HAP), le cérais thacaiochta DHPLG do na
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hadardis aitidla go léir amhail Riald Tégdla, CheckTheRegister.ie agus Tuairiscedin LG arna
mbainistiu ag dioltdiri.

Oifig NPPR

Cuireann an LGMA seirbhis oifige ar fail d'Udarais aitiula, ag soldthar cinaimh déibh siud atd
ag iarraidh an taille a gearradh ar Uinéiri maoine Ait Chdénaithe Priobhdideach
Neamhphriomha (NPPR) a ioc. O tugadh isteach an muirear in 2009, prdisealadh
EUR 587 895,252 agus as an méid sin préisedladh EUR 37 701,357 in 2017.

An Rialachan Ginearalta maidir le Cosaint Sonrai (GDPR)

Tagann an Rialachan Ginearalta maidir le Cosaint Sonrai (GDPR) i bhfeidhm ar 25 Bealtaine
2018. Sula mbeidh feidhm leis an Rialachan mor AE seo, rinneadh inidchadh ar ullmhacht Oifig
an NPPR chun ceanglais GDPR a chomhlionadh, i gcomhar le comhairleoir seachtrach, agus
rinneadh roinnt mionathruithe. Rinne foireann sa LGMA athbhreithnitd ar ullmhacht na
bhfeidhmeanna éagsula a dhéanann an Rannég Ghné sa LGMA a sholathar go direach né a
fhoinsiu agus a bhainistiu. D'aithin an fhoireann seo gach feidhm den chineal sin agus chuir si
sonrai le chéile, amhail an teidliocht reachtach do na sonrai (pearsanta) a bhiiseilbh, tréimhse
choinneala sonrai den chineal sin, malartuithe sonrai le comhlachtai eile, chomh maith leis an
gcumas freastal ar iarratais ar rochtain dbhair. | gcas ina ndearnadh bearnai a aithint, rinne na
forbréiri gniomhartha, agus le soldthraithe na bhfeidhmeanna sin, chun dul i ngleic leo siud.

Mar gheall ar an iarracht oibre seo, td an LGMA suite go maith chun freastal ar éilimh
riachtanas nua an GDPR. Cuireadh aschur an athbhreithnithe ar fail do na Ceannairi Faisnéise
go léir le husaid mar theimpléad go haitiuil, mas ga.

Tithiocht

Socraionn an Bord um an Clar Straitéiseach Tithiochta TFC bealach straitéiseach i ndail le
husaid seirbhisi TFC san earnail LG agus tuairiscionn sé do Bhord an LGMA, agus é i gcomhairle
freisin leis an gCoiste Tithiochta agus Tégéla. Airitear le ballraiocht an Bhoird um an Clar
Straitéiseach Tithiochta TFC foireann udarais aitidil 6 Thithiocht, TFC agus Airgeadas agus
solathraionn DHPLG agus an Ghniomhaireacht Tithiochta ionadaiocht do phairtithe
leasmhara.

Bhunaigh Bord an Chldir grdpa oibre chun sraith riachtanas do chdras tithiochta ndisitinta a
aithint.

Bhunaigh Bord an Chléir Gripa Glactha Usaideoiri iHouse chun bealai a aithint leis na buntaisti
is mé a bhaint as usdid iHouse in udarais aitidla agus le maoirseacht a dhéanamh ar
mhionathruithe ar iHouse chun seachadadh feabhsuithe a éascu. D'aithin an gripa plean
naisianta oilitna ar iHouse mar riachtanas chun seachadadh ar chumas an chodrais agus
solathraiodh oilidint in 2017 do 91 ball foirne.

T4 an Roinn Gndthai Fostaiochta agus Coimirce Séisialaigh (DEASP) i mbun oibre le Comhairle
Cathrach Chorcai i dtionscadal malartaithe sonrai, ionas gur féidir le hadarais aitidla sonrai a
rochtain én DEASP ag baint Usaide as seirbhis APIl. Rinneadh sa tionscadal iniuchadh ar na
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hidirghniomhaiochtai idir feidhmeanna go léir na n-Gdards &itidil agus DEASP agus cinneadh
ann chun diriu ar dtus ar fheidhm thithiochta na n-udaras aitiuil.

ATHCHOIRIU AN RIALTAIS AITIUIL A CHUR CHUN
CINN

Bainistiu Clar

O bunaiodh é in 2012, is é rél na hOifige Bainistiochta Cldr (PMO) seachadadh de chlar
Seirbhise Comhroinnte agus athchairithe inchreidte agus laidir don rialtas aitidil a thacu agus
a threoru. Solathraionn an Grupa Maoirseachta um Athchdirid na hEarndla Poibli rialachas na
seirbhise comhroinnte agus na dtionscnamh athchdirithe, grdpa a dhéanann maoirseacht ar
na tionscadail a thiomaint, a mhaoirsiu agus a chothabhail.

Ta na cinn seo a leanas i measc na dtionscnamh athchdirithe nua a ceadaiodh chun dul chun
cinn tri phroéisis PMO le linn 2017:

+ Cataldg Sheirbhise Naisitinta Rialtais Aitiuil

+ Oifigi Réigiinacha um Athru Aerdide

+ Seachadadh Uisce Tuaithe ag Udarais Aititla

+ An Oifig Naisiinta um Chomhordu an Chlair Aoisbha Eireann
+ Coras Faisnéise Bainistiochta LEO

Cataldg Sheirbhise Naisitinta Rialtais Aitiil

Leagtar leis an gClar Gniomhaiochta um Rialtas Aititil Eifeachtach, "Tus Aite do Dhaoine" béim
[didir ar eispéireas feabhsaithe seirbhise do chustaiméiri. Solathraionn udarais aitiula raon
éagsuil seirbhisi (nios moé na 500), do shaoranaigh agus aithniodh an gd atd le caighdeanu agus
trédhearcacht fheabhsaithe a bhaineann le stér seirbhisi agus leis na struchtuir agus na
coinniollacha atd taobh thiar de. Cheadaigh an PSROG Cas Gnd don chataldg in 2017 agus
comhaontaiodh go ndéanfaidh an LGMA an tionscadal seo a bhainistiu.

Oifigi Réigiunacha um Athru Aeraide

Cheadaigh an PSROG an Cas Gné chun ceithre Oifig Réigiinacha Gniomhaiochta Aeraide a
bhunu agus criochnaiodh an prodiseas tairiscinti. Ceapadh ceithre Udards ceannais mar
phriomhudarais chun oifigi réigiinacha a bhunu agus chun tacu le hiddarais aitidla i bhforbairt
na bPleananna Oiritnaithe Aitidla.
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Seachadadh Uisce Tuaithe ag Udarais Aitiula

Is fadhb i don earndil LG na dushldin a bhaineann le solathairti uisce il agus le cdireail
fuiolluisce atd slan agus athléimneach in Eirinn tuaithe a shard. Léiriodh sa rialachdn
comhshaoil go seasta go bhfuil chaighdean an uisce 6il i measc solathairti uisce
priobhdideacha nios measa na caighdeain na solathairti uisce poibli. Maidir le bainistiocht
fuiolluisce teaghlaigh in Eirinn tuaithe, agus cigireacht déanta ar bheagnach leathchuid na n-
umar seipteach go léir, bhi cigireachtai ata ag teip mar dbhar de chds gné in 2017. Rinneadh
sa chas gno, ar cuireadh tus leis in 2017, measunu ar fheidhmiocht an udardis aitiuil i ndail le
seirbhisi uisce tuaithe agus forbraiodh munla nua le haghaidh seachadta ina gcomhliontar
freagrachtai reatha faoi Acht na Seirbhisi Uisce 2007 agus Rialachain an AE (Uisce Oil) 2014 le
hacmhainn imleor chun dushldin bheartais agus sheachadta a bhainistit sa todhchai.

An Oifig Naisitinta um Chomhordu an Chlair Aoisbha Eireann

Nuair a chriochnaigh Comhairle Cathrach Bhaile Atha Cliath oifig Chlar Aoisbha Eireann a
6stail i mi na Nollag 2016, ni raibh aon chomhlacht comhorduichdin ann do na 31 Gdaras aitiuil
aonair chun Clar Aoisbha na gCathracha agus na gContaetha a threoru. Socraiodh go raibh ga
le méiminteam an chldir a choinneail, le dul i ngleic le bearnai criticidla maidir le forbairt an
chldir agus le leas a bhaint as na buntdisti agus na torthai a eascraionn as clar naisiinta ata
curtha i bhfeidhm go seasta agus go héifeachtach. D'fhormheas an PSROG, i mi Feabhra 2017,
Cds Gno chun udaras ceannais a cheapadh chun comhordu a lard agus ceannaireacht agus
comhordu a sholdthar don chlar thar ceann earnail an rialtais aitiuil. Cuireadh tus le tairiscinti
chun bheith ina Udards ceannais in 2017.

Coéras Faisnéise Bainistiochta LEO

D’éirigh le hOifigi Fiontar Aititla iad féin a bhunu laistigh d'Udarais &itiila, mar phointe
fécasach d'fhorbairt fiontraiochta agus ta siad larnach maidir le cultur fiontraiochta a chothu
go haitiuil. D'éirigh leo timpeallacht a chothu agus a spreagadh a thacaionn le fiontraithe ina
n-iarrachtai i nddil le bunu de ghndlachtai ardchaighdedin atd inbhuanaithe agus gur féidir leo
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fas chun fostaiochta a chruthu. Is i an fhis naisiinta do na LEOnna go mbeidh siad dirithe ar
an gcliant, ag seachadadh a raon seirbhisi agus tacaiochtai ar ardchaighdedn agus ag
caighdean comhsheasmhach ar fud na tire. Gheobhaidh cliaint a bhionn i dteagmhail leis na
hoifigi leibhéal ard agus comhsheasmhach de sheirbhis do chustaiméiri. Chun é seo a bhaint
amach ar fud na tire, ni mér cérais agus proisis a bheith i bhfeidhm a chuirfidh feabhas ar
eispéireas an chliaint agus a chinnteoidh go solathréfar seirbhisi comhsheasmhacha,
éifeachtacha agus éifeachtula do chliaint. In 2017, cheadaigh PSROG an PID chun cds gné a
fhorbairt le feabhas a chur ar sheachadadh na seirbhise, tri chéras comhthaite aontaithe
aonair a chur chun feidhme, rud a thacédh le rannphairtiocht chliant agus bainistiocht sonrai
feabhsaithe.

focaiocht Cinaimh Tithiochta (HAP)

T4 ionadaiocht ag an LGMA ar Mhaoirseacht HAP, ar Bhord Tionscadail HAP agus ar an
bhFochoiste ag Grupa Cumarsaide TFC. Thug an LGMA cunamh do Chathair agus do
Chomhairle Luimnigh (iarradh orthu préiseail laraithe idirbhearta a dhéanamh thar ceann na
n-udaras), lena gcuid riachtanas TFC maidir leis an tseirbhis a sheachadadh do na hudarais go
|éir a Usaideann HAP.

| 2017, bhi 30 tdaras agus Feidhmeannacht Réigitinach Bhaile Atha Cliath do Dhaoine gan
Didean ag baint Usaide as an gcéras. Ag deireadh 2017, bhi 36 146 tiondntacht HAP curtha ar
bun sa chdras. Leanfar leis na hudarais ata fagtha a shocru in 2018.

Clar Bainistiochta Naisiunta um Rialu Tégala (NBCMP)

Leanann an LGMA leis an gClar Bainistiochta Naisiinta um Rialu Tégala Naisiunta a bhainistiu.
Solathraionn an NBCMP do mhaoirseacht, tacaiocht agus treord maidir le Rialu Tdogéla a
fhorbairt, a chaighdeanu agus a chur chun feidhme mar sheirbhis chomhroinnte éifeachtach
sna 31 Udaras Rialaithe Tégala tri cheithre cholun de:

+ Oilitint
+ Cigireachtai

4+ Comhlionadh agus Tacaiocht
4+ Cumasdir TF/BCMS -localgov.ie

Déantar an comhoibrid trid an mbord maoirseachta agus tri thri cinn de Choisti Rialaithe
Tégala réigiunacha, i.e. Thoir agus Lar, Thuaidh agus Thiar agus Theas.

Rinneadh tairiscint don Udaras Ceannais Aitiuil Rialaithe Tégala in 2017 le cur chun feidhme
in 2018. Cuireadh an Clar Reachtuil Rialaithe Tégala inchuardaithe i bhfeidhm in 2017.
Cuireadh tus leis an modul Teastais Sabhailteachta Doitedin in 2017.

Priomhstaitistici - 2017
+ T4 100% d’idirbhearta le hUdaréis Rialaithe Tégéla (BCA) ar line anois;
+ T4 80,718 Usaideoir claraithe leis an gcodras;
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+ Dunadh 2,031 fiosrichan tégala CRM 6 phairtithe leasmhara in 2017;

£ Forbraiodh Cursa Innitlachta fosta um Rialaithe Tégala 6-mhodul do na BCAnna, agus
seachadadh oilitdint do 105 Oifigeach Rialaithe Togdla;

+ Eisiodh folairimh r-phoist BCMS chuig na 80,000 usaideoir go 1éir maidir le ciorclain
DHPLG agus saincheisteanna comhlionta déiteain Cuid B agus Tur Grenfell;

+ Seachadadh cuir i lathair chuig Instititid Rialaithe Tégala na hEireann, Innealtdiri
Eireann, Coisti Réigiinacha Rialaithe Tégala agus Comhlachas na bPriomhoifigeach
Doitedin.

+ Cuireadh 69 Ceisteanna Coitianta Rialaithe Tégdla le ldithredan an BCMS.

Bainistiu Fiachais

D'fhorbair an DHPLG, i gcomhairle le hionadaithe ¢ earndil an udarais Aitiuil, dréacht-
reachtaiocht a dhéanfaidh reachtaiocht ratai reatha a nuachdirid agus a chomhdhldthu.
Ligeann an reachtaiocht athruithe ar an mbealach ina bpréisedlann na hudarais &ititla Eilimh
Ratai agus tugtar na cumhachtai comhchosula forfheidhmithe do na hddarais is ata ar fail do
na Coimisinéiri loncaim. Cuireadh an dréacht-reachtaiocht faoi bhraid an Aire agus cheadaigh
an tAire i ar 11 Aibrean 2017. Chinn Comhchoiste Oireachtais nach raibh ga le grinnscradu
réamh-reachtaiochta, agus cuireadh tus leis an bprdiseas dréachtaithe i mi na Nollag 2017.
Tugann an Coiste Airgeadais CCMA agus ionadaithe 6 na Cinn Airgeadais tacaiocht don obair
seo.

Rinne an LGMA Cleachtadh Feabhsuchadin Préiseas Gnd, d'fhonn cur chuige comhchoiteann a
fhorbairt maidir leis na prdisis, idir nua agus reatha, san earnail Ratai Trachtdla bunaithe ar an
reachtaiocht nua.

In 2017, chuir an IPA, i gcomhphairtiocht leis an nGrupa Stidrtha Naisiinta um Bhainistiu
Fiachais, oilidint ar Bhainistiocht Fiachais ar fail.

Bunaithe ar réamhthuairiscedin na 31 udards, sharaigh an earndil a spriocanna rata
bailiuchain uaillmhianacha do 2017.

Clar Acmhainni Daonna, Parolla agus Aoislitintais (HPSS)

Cuireann an clar Acmhainni Daonna, Parolla agus Aoislitintais (HPSS) ar chumas udaras aitiil
agus eagraiochtai eile san earndil phoibli seirbhisi AD, Parolla agus coimhdeacha a sholathar
go héifeachtach, go cruinn agus go daingean laistigh den Earnail Phoibli.

Leanadh leis an bPlean Naisiinta Cur i bhFeidhm a cheadaigh Bord an Chlair in 2017 agus
diriodh ar Chur i bhFeidhm MyPay, cur i bhfeidhm Leagan 19 CORE agus ionduchtu na n-
udaras aitiuil. Ceapadh an Plean Naisiunta Cur i bhFeidhm mar bhealach chun clair éagsula
oibre atd ar siul san earnail a chomhordu.
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4 Pdrolla Comhroinnte

D'oibrigh an LGMA i gcomhar leis an lonad Seirbhise Comhroinnte i gComhairle Contae
Laoise, ag solathar bainistiochta tionscadail do na feidhmithe Parolla Comhroinnte.
Faoi dheireadh 2017, cuireadh feidhmithe i 26 suiomh Udaras aitiuil i gcrich. Leantar
leis an obair idir an LGMA, MyPay agus CORE chun feabhas a chur ar oibrid an
mhalartaithe sonrai Parolla idir Udarais dititla agus MyPay.

+ Uasghrddu an Chérais CORE
Leanadh leis an uasghrdadu ar thionscadal pioldtach Leagan 19 CORE in 2017, agus
rinneadh gach Udaras ditiuil atd fagtha a imirceadh.

4+ Comhthdthu na Ldithredn atd Fdgtha

Bhi rannphairtiocht leantnach i rith 2017 le hudarais aitidla nach bhfuil comhthaite
fos sa choras:

» Chuaigh Comhairle Contae Fhine Gall beo in 2017 ar V19;

» Chuir LGMA tus le hobair le Comhairle Contae Loch Garman agus le Comhairle
Cathrach Bhaile Atha Cliath chun an t-aistrii chuig an gclar naisitinta agus
leagan caighdeanach CORE a thionscnamh.

+ Ullmhacht Sonrai Aoisliintais

Bhain na hudarais aititla a fuair taci 6 LGMA leibhéal ullmhachta amach lena sonrai
aoisliuntais maidir le himirceadh chuig an lonad Seirbhise Comhroinnte mar chuid den
Tionscadal Aoisliintais Comhroinnte foriomlan. Ag deireadh na bliana, bhi 13 udaras
aitidil beo ar sheirbhis Aoisliuntais MyPay, agus bhi sé beartaithe go mbeadh an chuid
eile ag dul beo le linn 2018 agus 2019.

+ Comhéddan FMS

Cuireann an comhéadan idir an Céras CORE agus an Cdras Bainistiochta Airgeadais,
bonn taca faoin nasc idir dha mhorchdras tacaiochta gné udarais aitidil. Le linn 2017,
leasaiodh an comhéadan seo chun sruthlinit na nGrupai Pa ag MyPay a éascu chun
éifeachtulachtai a mhéadu. Forbraiodh eagran breise den chomhéadan seo chun
leagan amach nua Agresso FMS agus Milestone 4 uasghradaithe a mheaitseail.

+ Clras Bainistiochta Sdbhdilteachta (SMS)

Lean an plean tionscadail 6n gCdras Bainistiochta Sdbhailteachta (SMS) cur i bhfeidhm
Leagan 19 Core. Cuireadh an céras i bhfeidhm go céimneach go naisiinta sa bhliain
2017 agus rinne Comhchoiste Stilrtha Bainistiochta an Cheardchumainn um Shlainte
agus Sabhailteacht agus LASOG, Grupa Oifigeach Sabhdilteachta an Udarais Aitidil
maoirseacht air sa chéad dul sios.

+ An Coiste um Chaighdedin Ndisitunta (NSC)
Feidhmionn an NSC thar ceann Bhord an Chlair maidir le ceisteanna a bhaineann le
caighdednu agus lean sé lena chuid oibre maidir le chun breithnii a dhéanamh ar
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iarratais ar athrd bogearrai ¢ eagraiochtai rannphairteacha. Lean an NSC lena
athbhreithnid ar chumraiocht an PMDS nua agus ar sheachadadh na mbogearrai chun
aghaidh a thabhairt ar PMDS. Bhi rél ceannasach ag an gCoiste freisin maidir leis an
gcaighdean naisidnta a shainmhinid i ndail le hiocaiochtai saoire breoiteachta agus
leasa shoisialaigh a laimhseadil.
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IONADAIOCHT EARNALA A CHUR AR FAIL

Comhaontu Nua na Seirbhise Poibli
Rinne an Rannan Rannphairtiochta Fostaithe, i gcomhar le DHPLG, ionadaiocht don earnail ag
diospdireachtai an Chomhaontaithe Seirbhise Poibli a d'éascaigh an WRC maidir le leathnu
Chomhaontu Bhdthair Lansdin agus na Comhaontuithe Seirbhise Poibli roimhe sin a
gcuireadh i gcrich i Meitheamh 2017.

Grupa Comhairlitichdin Uisce Eireann

Leanadh le cruinnithe an Ghrupa seo i rith 2017, ag tabhairt aghaidh ar phriomhcheisteanna
a bhaineann le cur i bhfeidhm an Chomhaontaithe Leibhéal Seirbhise idir Udarais dititla aonair
agus Uisce Eireann. Go priomha, bhain priomhcheist na ndiospdireachtai leis an lion fostaithe
ata fostaithe ag udardis aitiula i seirbhisi uisce, mar aon le diospdireachtai ar athruithe
beartaithe ar na struchtuir atd ann cheana féin maidir le seachadadh Oifigi Réigiunacha
Caipitil Uisce.

Grupa Naisiunta Maoirseachta agus Forfheidhmithe na Seirbhisi Déitedin

Solathraionn sé seo féram do chomh-rannphdirtiocht ag bainistiocht agus fostaithe ar roinnt
priomhcheisteanna beartais agus nds imeachta a bhaineann le seirbhisi doitedin coinnithe
agus lanaimseartha araon. Leanadh leis an obair in 2017 agus bunaiodh roinnt Chomhchoisti
Oibre chun cuidiu le beartais a fhorbairt sna réimsi seo a leanas: Tastdil agus Seirbhisiu
Trealaimh, Treoir maidir le Bainistil Riosca Béthair agus Tiomaint d’Fheithicli na Seirbhise
Doitedin (ESDS), Freastal Réamhchinnte, Catagdirii Riosca Limistéir agus Bailiochtu agus
Athbhreithniu Seachtrach ar an gCéras Ndisiunta Rialaithe Imeachtai Reatha.

Grupa Bainistiochta na Seirbhise Poibli

Rinne an Rannan Rannphdirtiochta Fostaithe, i gcomhar le DHPLG, ionadaiocht don earnail
ar an nGrupa seo, atd faoi chathaoirleacht na Roinne Caiteachais Phoibli agus Athchdirithe.
Ta an Grupa dirithe go priomha ar chomhaontuithe pa agus beartais san earnail phoibli, ach
measann sé saincheisteanna trasearnala eile AD agus IR eile freisin.
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AG TACU LEIS AN gCOMHLACHAS BAINISTIOCHTA
CONTAE AGUS CATHRACH (CCMA)

Cuireann an LGMA tacaiocht ar fail don Chomhlachas Bainistiochta Contae agus Cathrach
(CCMA) agus da choisti. Is iad seo a leanas coisti an CCMA:

Feidhmiuchan

Airgeadas

Tithiocht agus Tégail

Usaid Taltin agus lompar

Eacnamaioch, Fiontar, Pobal agus Cultur
Comhshaol, Athri Aeraide agus Pleanail Eigeandala
Uisce

Corparaide

FEFEEErEFe

Le linn na bliana, rinne an CCMA raon aighneachtai don rialtas lair ar abhair amhail rialt capall,
creat pleanala naisiinta, dunorgain chorparaideach, scéim cheannaigh ag tiondntai agus
faoiseamh canach le haghaidh athchoirithe ar aonaid tithiochta udarais aitiuil.

Rinne an LGMA réimse leathan abhar taighde i rith na bliana, lena n-airitear glasbhealai, athru
aerdide, bainistiocht lar an bhaile, plean naisiinta um ghniomhaiocht fhisiceach, forbairt
tuaithe, bainistiu fiachais, leathanbhanda agus uisce tuaithe.

AIGHNEACHTAI CHUIG COISTi OIREACHTAIS

LISERSE L 8 B i (ERERENT
{ |=°

ISR I 0 B | NP

Chuir an CCMA aighneacht faoi bhraid Chomhchoiste an Oireachtais um Thithiocht, Pleanail
agus Rialtas Aitiuil ar an gceist de mhaoine folmha. Chuir an CCMA doiciméad faoi bhréid an
Chomhchoiste um Thithiocht, Pleanail agus Rialtas Aitiuil freisin ar ‘Local Government Finance
— An Examination of the Funding Model’ i mi na Samhna 2017.
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GNOTHACHTALACHA EARNALA A CHUR CHUN CINN

Cumarsaid

D'fhoilsigh an Grupa Oibre Cumarsaide, ar fochoiste de Choiste Corparaideach an CCMA é, an
Straitéis Chumarsaide don earnail rialtais aitiuil do 2017-18. Is gné thabhachtach d'obair an
LGMA agus CCMA i gniomhaiochtai athchdirithe agus earnala an rialtais aitiuil a chur in iul.
Aithnionn an straitéis deiseanna chun priomhthosaiochtai agus gnéthachtalacha na hearndla
rialtais aitiuil a chur chun cinn.

Local Authority Sector Communications

Ensuring that there is clear, consistent and
Strategy appropriate communication between the CCMA and

relevant stakeholders

Interaction q
+ Citizens K_/ Channels
+ Elected Members

Online

Social Media

Medialpress
Print/Advertising/Editorials
Publications

Submissions

Case Studies

Training

Radio

Televsion

+ Members of the Oireachtas

+« Community Groups
+ LGMA

+ Local Authority Staff
+ State Agencies

+« DHPCLG & other Governement Depts

« Minister for DHPCLG and other
Government Ministers

+« EU

Pillars

Raising Highlighting
Awareness Achievements

Accurate and Supporting
Timely Local
Information Initiatives

Promoting the work Ensuring that local

of local authorities autharity staff
as economic & understand reform

Commitment to

Building a
Professional diversity and
equality in services

Indentit s rade agenda and the
Y community leaders g for all citizens

priorities
CQ™m/

Chomhordaigh an LGMA an triu |13 feachtais bliantuil twitter #0OurCouncilDay. Bhi 5,473 tvuit
ann a shroich 2.7 milliun cuntas.

Chomhordaigh an LGMA roinnt imeachtai ndisiunta don earndil, lena n-airitear 'Seiminedr ar
Dhea-Chleachtais i Rialtais Aitiuil' i gcomhar leis an gCoiste Naisiinta Comhairlitichdin agus
Maoirseachta (NOAC). Eagraiodh seiminear turasdireachta rialtais aititil '‘Comhoibrit go
hAitivil chun dul in lomaiocht ar fud na Cruinne-Udardis Aititila ag Tacu le Turasdireacht'
freisin.
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Bhi an LGMA i lathair freisin ag na Craobhchomortais Naisiunta Treafa, dit a ndearna siad
ionadaiocht do na 31 udaras aitiuil go léir.

Thug an LGMA tacaiocht don Ghrupa Naisiinta um Chomhordi Eigeandala maidir le Stoirm
Ophelia. Chuimsigh sé seo cumarsaid chuimsitheach dha bhealach chun a airithiu gur tugadh
aghaidh ar ghniomhartha an fhreagra ndisiinta ag an leibhéal aitildil agus go ndearnadh
gniomhartha na n-udaras aitidil chun déileail leis an ngéarchéim ar an talamh a thuairisciu go
naisiunta.

Comhlachas Bainistiochta Contae agus Cathrach 2017

34| Page



TUARASCAIL BHLIANTUIL ON nGNiIOMHAIREACHT BAINISTIOCHTA RIALTAIS
AITIUIL 2017

TACAIOCHT A THABHAIRT D’FHORBAIRT
CHEANNAIREACHTA AGUS D’ACMHAINN
EAGRUCHAIN

Foghlaim agus Forbairt Earnala

Clar Gné Harvard

Thug an LGMA tacaiocht do cheathrar rannphairti in 2017 chun freastal ar Chlar Harvard
d’Fheidhmeannaigh Sinsearacha sa Rialtas Stait agus Aitidil, rud a chuirtear ar fail i Scoil an
Rialtais JFK in Ollscoil Harvard. Aris, bhi an t-aiseolas 6 rannphairtithe an chursa thar a bheith
dearfach agus tacaionn sé leis an tacaiocht leaninach don chldr uathuil agus dushlanach seo.

Oilitint ar Bhainistiti Athraithe d’Fhoireann Udarais Aititil atd i gCeannas Tionscadal
Athchéirithe na hEarnala Poibli

D'eagraigh an Ranndn Rannphdirtiochta Fostaithe, ar son na hearndla, sraith de chldir oiliuna
ar Bhainistiu Athraithe d'fhoireann sinsearach an udardis aitiuil a bhfuil baint acu le tionscadail
athchdéirithe a sheachadadh, cibé acu go haitiuil né ar fud na hearnala. Rinne an IPA an oilidint
ar Bhainistiu Athraithe a sheachadadh. Tiondladh dha cheardlann san iomlan ar fud na tire in
2017, agus bhain 17 ball foirne san iomldn leas as an oilidint i gcaitheamh na bliana.

Earcu Céimithe 2017

Chuir an Rannan Rannphairtiochta Fostaithe an chéad chéim den chlar earcaiochta Céimithe
2018 i gcrich. Fuair comdrtas earcaiochta Céimithe PAS, a dunadh i nDeireadh Fémhair 2017,
1500 iarratas go neasach.
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DEA-RIALACHAS A CHUR CHUN CINN

Raiteas Rialachais agus Tuarascail Bhall an Bhoird

Bunaiodh Bord an LGMA faoin Ordi um Ghniomhaireacht Bainistiochta Rialtais Aititil (Bunu)
2012. Leagtar feidhmeanna an Bhoird amach in S17 agus S18 den Ordu Bunaiochta. Ta an
Bord cuntasach don Aire Tithiochta, Pleandla agus Rialtais Aititil agus é freagrach as dea-
rialachas a airithid. Cuireann sé an tasc seo a i bhfeidhm tri chuspdiri agus spriocanna
straitéiseacha a leagan sios agus tri chinnti straitéiseacha a ghlacadh maidir leis na
priomhcheisteanna gno go léir. Ta an Priomhoifigeach Feidhmitchain (POF) agus an fhoireann
bhainistiochta sinsearach freagrach as an LGMA a bhainistid, a rialt agus a threorud ar bhonn
laethuil. Ni mér don POF agus an fhoireann bainistiochta sinsearach an treoir straitéiseach
leathan a shocraionn an Bord a leanuint, agus ni mor déibh a dirithit go bhfuil tuiscint shoiléir
ag gach ball den Bhord ar na priomhghniomhaiochtai agus na cinnti a bhaineann leis an
eintiteas, agus ar aon rioscai suntasacha a d'fhéadfadh teacht chun cinn. Feidhmionn an POF
mar cheangal direach idir an Bord agus bainistiocht an LGMA.

Freagrachtai Boird

T4 obair agus freagrachtai an Bhoird leagtha amach sa Sceideal Gnéthai ina bhfuil na nithe
freisin ata dirithe go sonrach le haghaidh cinneadh an Bhoird. | measc na mireanna seasta a
mheasann an Bord nd iad seo a leanas:

Nuashonru én POF
Dearbhu leasanna
Tuarascalacha 6 choisti
Tuarascdlacha airgeadais
Clar Rioscai

-+ FF

Cursai rialachais

Eilitear le hAlt 18(a) d'Ordu Bunaiochta na Gniomhaireachta Bainistiochta Rialtais Aitidil 2012
go gcoinnionn Bord an LGMA cuntais chui ar ioncam agus caiteachas uile na Gniomhaireachta,
agus ar fhoinsi d’ioncam den chineal sin agus ar abhar de chaiteachais den chineal sin, agus
ar mhaoin, creidmheasanna agus dliteanais na Gniomhaireachta.

Agus na raitis airgeadais seo @ n-ullmhu, ni foldir do Bhord an LGMA:

+ Polasaithe cuntasaiochta oiriinacha a roghnt agus iad a chur i bhfeidhm go seasta;

4 Breithilinais agus meastachain a dhéanamh ata réasunta agus crionna;

+ Na raitis airgeadais a ullmhu ar bhonn gnéthas leantaigh, ach amhdin sa chés nach
mbeadh sé ciallmhar a cheapadh go leanfar leis ag feidhmiu; agus

+ A lua ar leanadh caighdedin chuntasaiochta chui, faoi réir aon eisceachtai
abharthacha a nochtadh agus a miniodh sna raitis airgeadais.

T4 an Bord freagrach as taifid chuntasaiochta leordhéthanacha a choinnedil, a nochtann, le
cruinneas réasunta trath ar bith, a sheasamh airgeadais agus a chuireann ar a chumas a
airithid go gcomhlionann na raitis airgeadais S18 (a) d'Ordu Bunaiochta na Gniomhaireachta
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Bainistiochta Rialtais AitiGil 2012. T4 an Bord freagrach as cothabhdil agus ionracas na
faisnéise corparaide agus airgeadais ar laithredn gréasdin an LGMA.

T4 an Bord freagrach as an bplean bliantuil agus buiséad a cheadu. Rinneadh meastdéireacht
ar phlean bliantuil agus buiséad an LGMA ar 22 Mean Fémhair 2017.

T4a an Bord freagrach freisin as a chuid sécmhainni a chosaint agus chun bearta réasunta a
ghlacadh chun calaois agus neamhrialtachtai eile a chosc agus a bhrath.

Measann an Bord go dtugann raitis airgeadais an LGMA l|éargas fior agus cothrom ar
fheidhmiocht airgeadais agus ar staid airgeadais an LGMA amhail 31 Nollaig 2017.

Struchtur an Bhoird

T4 an Bord comhdhéanta de 11 chomhalta (8 bPriomhfheidhmeannach udaras aitiuil arna n-
ainmniu ag Comhairle an Bhoird agus 3 ainmni Aire). Na priomhfheidhmeannaigh sin arna n-
ainmniu chuig Bord an LGMA, bionn it acu ar Fheidhmeannacht an CCMA ag an am céanna.
De ghnath, maireann ceapachdin Aire tréimhse thri bliana.

Leagtar amach sa tabla thios mionsonrai ar cheapachdin chomhaltai an Bhoird agus na
cruinnithe ar freastalaiodh orthu:

Data Ceapachdin agus Taifead Freastail ar Chruinnithe Boird 2017

Cruinnith
- e
Comhalta . Cruinnithea | o\ silith
R Gairm Ceaptha Freastalaiod
Boird e chun
h orthu
freastal
orthu
Priomhfheidhmeannach
An tUas. P. , ,
Carey Comhairle Contae Chill CATHAOIRLEACH 6 11/15 6 6
Dara
An tUas. O Priomhfheidhmeannach | Leaschathaoirleach:
Keegan T , Comhairle Contae Ainmnithe don Bhord 10/14 5 6
& Bhaile Atha Cliath ag Feidhmeannacht CCMA
An tUas. C. , - DHPLG Ainmnithe don
Clancy Priomhoifigeach, DHPLG Bhord 2/15 3 6
An tUas. P. y e DHPLG Ainmnithe don
Lermass Runai Cunta, DHPLG Bhord 08/14 3 6
Priomhfheidhmeannach
An tUas. T.
! ha CE Ch i 14 4
Lucey Comhairle Contae Ceaptha CE Chorcai 05/ 6
Chorcai
An tUas. D. . L. DHPLG Ainmnithe don
0'Connor Ainmni Aire DHPLG Bhord 11/13 6 6
Priomhfheidhmeannach
An tUas. J. , Feidhmeannacht CCMA 3 5
MacGrath Comhairle Contae 10/14
Thiobraid Arann
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. Prlomhfheldhmeannach Feidhmeannacht CCMA
Ms. J. Maguire |, Comhairle Contae na 4 6
, 10/16
Mi
AntUas. T. Pr|omhfhe|dhmeannach Feidhmeannacht CCMA
. , Comhairle Contae Loch 4 6
Enright 10/16
Garman
An tUas. C. Prlomhfheldhmeannach Feidhmeannacht CCMA
Murra , Comhairle Cathrach & 10/16 4 6
y Contae Luimnigh
An tUas. B. Prlomhfheldhmeannach Feidhmeannacht CCMA
, Comhairle Cathrach na 1 6
McGrath - 10/16
Gaillimhe
An tUas. E. Pr|omhfhe|dhmeannach Feidhmeannacht CCMA
. , Comhairle Contae Ros 0 1
Cummins . 10/17
Comain

T4 Athbhreithnil seachtrach ar Eifeachtacht an Bhoird agus ar Mheastéireacht sceidealta ag
an mBord do mhi Mhedn Fémhair 2018.

Bhunaigh an Bord sé choiste mar seo a leanas:

1. An Coiste um Iniuchdireacht agus Riosca
T4 an Coiste um Iniuchdireacht agus Riosca comhdhéanta de chomhalta amhain den
Bhord, POF amhain Udarais &itiuil, beirt chomhaltai ainmnithe CCMA agus comhalta
neamhspledch amhain. Is é rél an Choiste um Initchdireacht agus Riosca (ARC) tacu
leis an mBord maidir lena chuid freagrachtai i ndail le saincheisteanna a bhaineann le
riosca, riald agus rialachas, agus arachas gaolmhar. T4 an ARC neamhspleach ¢
bhainistiocht airgeadais na heagraiochta. Go hairithe, cinntionn an Coiste go ndéantar
monatdireacht ghniomhach agus neamhspleach ar na cérais rialaithe inmheanaigh,
lena n-airitear gniomhaiochtai iniuchdireachta. Tuairiscionn an ARC chuig an mBord
tar éis gach cruinniu agus go foirmiuil i scribhinn go bliantuil. Bhi tri chruinnit den
Choiste um Iniuchdireachta agus Riosca ann in 2017. Is iad seo a leanas comhaltai an

Choiste:
Combhalta Gairm Lion na
gCruinnithe a
Freastalaiodh
orthu
An tUas. B. McGrath Priomhfheidhmeannach, Comhairle 1
(Cathaoirleach) Cathrach na Gaillimhe
An tUas. J. Mulholland Priomhfheidhmeannach, Comhairle 3
Contae Laoise
An tUas. C. Henehan Bainisteoir Roinne Chorcai Thiar, 3
Combhairle Contae Chorcai
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An tUas. J. McKeon Ceann Airgeadais, Comhairle 2
Contae Longfoirt
An tUas. A. Connolly Oifigeach Neamh-Phoibli 3

2. An Coiste um Bainistiu Athruithe
T4 an Coiste um Bainistiu Athruithe comhdhéanta de 9 bPriomhfheidhmeannach
udardis aitiuil, ainmni amhdin DHPLG agus 2 Cheann AD. T4 Cathaoirleach an Choiste
um Bainistiu Athruithe ina chomhalta de Bhord an LGMA. Cuidionn an Coiste um
Bainistiu Athruithe le Bord an LGMA maidir le cur i bhfeidhm Straitéise IR agus AD an
LGMA agus abhair ghaolmhara eile a riald agus a mhaoirsid. Ina theannta sin, tacaionn
an Coiste leis an mBord tri chomhairle a thabhairt maidir le ailinid na straitéise le
riachtanais ghndé an udardis aitiuil ata ag teacht chun cinn. Bhi cuig chruinniu ag an
gCoiste um Bainistiu Athruithe le linn 2017. Is iad seo a leanas Comhaltai an Choiste:

Comhalta Gairm Lion na
gCruinnithe a
Freastalaiodh
orthu

An tUas. C. Murray, Priomhfheidhmeannach, Combhairle 5

Cathaoirleach Cathrach & Contae Luimnigh

An tUas. J. MacGrath Priomhfheidhmeannach, Combhairle 3
Contae Thiobraid Arann

An tUas. D. McLoughlin | Priomhfheidhmeannach, Combhairle 4
Contae Bhaile Atha Cliath Theas

J. Maguire Uas. Priomhfheidhmeannach, Combhairle 4
Contae na Mi

M. Pyne Uas. Ceann AD/Gnéthai Corpardideacha, 4
Combhairle Cathrach Bhaile Atha Cliath

An tUas. J. Walsh Ceann AD, Combhairle Contae Chorcai 0

An tUas. P. Dunne Priomhoifigeach, DHPLG 5

An tUas. F. Curran Priomhfheidhmeannach, Combhairle 5
Contae Liatroma

An tUas. T. Enright Priomhfheidhmeannach, Combhairle 3
Contae Loch Garman

An tUas. S. Neely Priomhfheidhmeannach, Combhairle 4
Contae Dhun na nGall

An tUas. P. Reid Priomhfheidhmeannach, Combhairle 4
Contae Fhine Gall

Ann Doherty Uas. Priomhfheidhmeannach, Combhairle 1
Cathrach Chorcai
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3. An Coiste Teicneolaiochta Faisnéise agus Cumarsdide (ICT)
T4 an Coiste Teicneolaiochta Faisnéise agus Cumarsdide comhdhéanta de 3 POF
Udarais aitiula, 1 ainmni an Bhoird, 2 Oifigeach HIS, 1 ionadai TFC, 1 Ceann Airgeadais,
1 ionadai OGCIO agus 2 ionadaithe LGMA. Ta Cathaoirleach an Choiste TFC ina
chomhalta de Bhord an LGMA. Is é seo a leanas rél an Choiste TFC:

+*

+*

Dearbhu a thabhairt don Bhord go bhfuil Ailtireacht, TFC agus Caighdeain
chruthaithe ag obair na dtionscadal aonair rialtais aitiuil;

Oibriu le tionscadail ghno rialtais aitivil chun dearbhu a thabhairt déibh go
gcomhlionann na cldir TFC gaolmhara cuir chuige fhoriomldna Ailtireachta agus
go n-usaideann siad Caighdedin Chomhaontaithe le haghaidh Cumarsaide agus
Idir-inoibritheachta;

Combhairle agus treoir a sholathar ar TFC in aon tionscnaimh nua ghnd, ar conas
is féidir leis na comhphairteanna TFC oibriu le gné mar is gnach agus chun scor
trathuil na dtionscnamh TFC nios sine a airithiu;

Combhairle theicnitil a chur ar fail maidir le tosaiocht a thabhairt do
Thionscnaimh an Rialtais Aititil agus tabhairt faoin Usdid optamach as réitigh
theicneolaiocha ar fud na hearndla;

Tagairt choiteann ailtireachta a sholathar, bunaithe ar chleachtas reatha,
maidir le gach céras TFC ar fud an rialtais aitiuil.

Bhi cuig chruinniu ag an gCoiste TFC le linn 2017. Is iad seo a leanas Comhaltai an Choiste:

Combhalta Gairm Lion na gCruinnithe
a Freastalaiodh
orthu

An tUas. D. O’Connor, Ainmni an Bhoird 4

Cathaoirleach

An tUas. Mr. E. O’Sullivan Priomhfheidhmeannach, Comhairle 3
Contae Mhuineachdin

An tUas. F. Curran Priomhfheidhmeannach, Comhairle 3
Contae Liatroma

An tUas. T. Ryan Priomhfheidhmeannach, Comhairle 3
Contae an Chabhain

An tUas. D. Lynch Cathaoirleach HIS, Comhairle Contae 4
Longfoirt

An tUas. D. Byrne Oifigeach HIS, Comhairle Contae Fhine 3
Gall
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An tUas. C. Clancy Ceann TFC, DHPLG 3

K. Quinn Uas. Ceann Airgeadais, Comhairle Cathrach 1
Bhaile Atha Cliath

An tUas. L. Stewart lonadai TFC, OOP 0

M. O’Donohue Uas. Ceann Oibriochtai, OCGIO 2

C. Gilligan Uas. Priomhfheidhmeannach Cinta, LGMA 4

An tUas. J. Flanagan Sainchomhairleoir Sinsearach, LGMA 2

4. An Coiste Airgeadais

Cuimsionn an Coiste Airgeadais 4 Phriomhfheidhmeannach udarais &itidil. Is é rél an
Choiste Airgeadais na:

4+ A mholadh, roimh 30 Meitheamh gach bliain, paraiméadair do bhuiséad na
bliana seo chugainn;

4+ A mholadh, roimh 30 Medn Fémhair gach bliain, dréachtbhuiséad don bhliain
seo chugainn agus gearradh muirear do gach udaras aitidil, bunaithe ar an
mBeartas um Mhuirir ceadaithe;

+ Na himpleachtai a d'fhéadfadh a bheith ag straitéis nua ar Bheartas
Muirear/Buiséadu a bhreithnid.

T4 Cathaoirleach an Choiste ina Chomhalta de Bhord an LGMA. Bhi 2 chruinnit ag an
gCoiste Airgeadais le linn 2017. Is iad seo a leanas Comhaltai an Choiste:

Comhalta Gairm Lion na
gCruinnithe a
Freastalaiodh
orthu
An tUas. P. Carey, Priomhfheidhmeannach, Comhairle 2
Cathaoirleach Contae Chill Dara
An tUas. J. MacGrath Priomhfheidhmeannach, Comhairle 2
Contae Thiobraid Arann
J. Maguire Uas. Priomhfheidhmeannach, Comhairle 1
Contae na Mi
An tUas. C. Murray Priomhfheidhmeannach, Comhairle 2
Cathrach & Contae Luimnigh

5. Grupa Maoirseachta Athchdirithe na hEarndla Poibli (PSROG)
Cuimsionn an Coiste PSROG Cathaoirleach an LGMA, Priomhoifigeach Feidhmitchain
an LGMA, Cathaoirleach an CCMA, Priomhfheidhmeannach Chombhairle Contae
Chorcai, Priomhfheidhmeannach Chombhairle Cathrach Bhaile Atha Cliath, Ard-Runai
na Roinne Tithiochta, Pleandla agus Rialtas Aititil, Ard-Runai Cunta na Roinne
Tithiochta, Pleanala agus Rialtais Aititil agus ionadai seachtrach én Earnail Trachtaéla.
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Is é rél an Choiste PSROG clar athchéirithe agus éifeachtulachta an rialtais &itiuil a
threord agus a mhonatdirid agus a thuairisciu air.

Ta Cathaoirleach an PSROG ina Chomhalta de Bhord an LGMA. Bhi cuig chruinniu ag
an gCoiste PSROG le linn 2017. Is iad seo a leanas Comhaltai an Choiste:

Comhalta Gairm Lion na
gCruinnithe a
Freastalaiodh
orthu

An tUas. P. Carey, Chairman | Cathaoirleach, Bord LGMA 4

An tUas. J. MacGrath Cathaoirleach, CCMA 2

An tUas. T. Lucey POF, Comhairle Contae Chorcai 5

An tUas. O. Keegan POF, Comhairle Cathrach Bhaile 4

Atha Cliath

An tUas. J. McCarthy Ard-Runai, DHPLG 2

An tUas. P. Lemass Ard-Runai Cunta, DHPLG 4

An tUas. J. Harford lonadai na hEarnala Trachtala 4

An tUas. D. Singleton/ An POF Feidhmeach/POF LGMA 4

tUas. P. Dunne

6. Coiste Stiurtha Seirbhisi Déitedin Udardis Aitidil
Is é rél Choiste Stitrtha Seirbhisi Déitedin Udarais Aititil nd féram diospdireachta
agus cinnteoireachta a chur ar fail do shaincheisteanna a thagann chun cinn ag
leibhéal FSNOIG. Is é an tUasal Owen Keegan Cathaoirleach Choiste Stilurtha
Seirbhisi Déitedin Udarais Aitiuil, Priomhfheidhmeannach Chomhairle Cathrach
Bhaile Atha Cliath. Ni raibh aon chruinnithe ag an gCoiste le linn 2017. Is iad seo a
leanas Comhaltai an Choiste:

Comhalta Gairm

An tUas. O. Keegan, Priomhfheidhmeannach, Comhairle Cathrach Bhaile Atha

Cathaoirleach Cliath

An tUas. C. Murray Priomhfheidhmeannach, Comhairle Cathrach agus Contae
Luimnigh

An tUas. J. Mulholland Priomhfheidhmeannach, Comhairle Contae Laoise

An tUas. D. Keeley Priomhoifigeach Déitedin Cunta, Briogdid Doitedin Bhaile
Atha Cliath

An tUas. M. Raftery Priomhoifigeach Doitedin, Comhairle Cathrach na
Gaillimhe

An tUas. S. Coughlan Priomhoifigeach Doéitedin, Comhairle Contae Chorcai

An tUas. J. McGuinness Stidrthoir Seirbhise, Comhairle Contae LU

An tUas. J. Carley Stiurthoir Seirbhise, Comhairle Contae Loch Garman

An tUas. S. Hogan Stiurthoir NDFEM, DHPLG

An tUas. P. Dunne Priomhoifigeach, DHPLG

An tUas. B. Sweeney Sainchomhairleoir Neamhspleach, Contae Dhun na nGall

An tUas. E. Hunt Priomhfheidhmeananch Cinta, LGMA
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Tailli agus Costais
Nior iocadh aon tailli né costais bhliantula le comhaltai Bord né Coisti ata ina bhfostaithe den
LGMA né d’udarais aitiula, maidir le freastal ar chruinnithe Coisti do 2017.

STRUCHTUR RIALACHAIS LGMA

Department of
Housing,
Planning and Council of
Local the Board

Government

Local Government
Management Agency
BOARD

LA Fire Services . Audit & Risk Finance fhangs PSROG
Steering ICT Committee : ; Management :
: Committee Committee : Committee
Committee Committee

Oversight Programme Ir:ircr‘}tal Steering Oversight
Groups Boards Function Groups Groups

Sceideal Abhar LGMA

Airitear le Freagrachtai Sonracha Chombhaltai an Bhoird na:
4 SAocmhainni an LGMA a chosaint tri bhearta réastinacha a ghlacadh chun calaois agus

neamhrialtachtai eile a chosc agus a bhrath;

Diuscairt agus scor sécmhainni os cionn EUR 70 000;

Ceadu éadalacha suntasacha os cionn EUR 100 000;
Faomhadh téarmai conarthai méra (os cionn EUR 100 000);
Faomhadh Buiséad Bliantuil agus Pleananna Corparaideacha;
Faomhadh Tuarascalacha Bliantula agus cuntas;

- FFEFeEFrE

Ceanglais reachtula agus riarachain a chomhlionadh maidir faomhadh an cheapachain,
lion, gradu agus coinniollacha ceapachain na foirne go léir, lena n-diritear luach
saothair agus aoislitntas;

Faomhadh na mdr-infheistiochtai agus na mérthionscadal caipitil go léir;

= *

A dirithiu go bhfuil leibhéil Udarais tarmligthe, beartas cistedin agus beartais
bhainistithe riosca i bhfeidhm agus go gcloitear leo;
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4+ Go gcoimedadtar leabhair chuntais chui a nochtann le cruinneas réastnach trath ar bith
staid airgeadais an LGMA agus a chuireann ar a chumas a airithiu go gcomhlionann na
raitis airgeadais alt 18(a) den Ordu Bunaiochta 2012;

4+ Ceapachan, luach saothair  agus measunu ar  fheidhmiocht an
Phriomhfheidhmeannaigh agus pleanadil chomharbais ina leith sin, i gcomhréir le
polasai an rialtais;

4+ Go ndéanfar measunu cothrom agus intuigthe ar sheasamh an LGMA agus a
Thuarascail Bhliantuil agus a chuntais 4 gcur faoi bhraid an Aire;

4+ Comhlionadh na n-oibleagdidi reachtula uile atd infheidhme maidir leis an LGMA. |
gcds ina bhfuil Comhaltai aonair an Bhoird ar an eolas faoi neamh-chomhlionadh de
dhualgas den chineal sin, ba cheart déibh aird chomh-Chomhaltai an Bhoird a
tharraingt air sin laithreach d'fhonn an cheist a réiteach. Ba cheart cdsanna neamh-
chomhlionta a thabhairt don Aire abhartha agus Runai an Bhoird a chur ar an eolas
faoin ngniomh seo freisin;

4+ Breithiinas neamhspledch a thabhairt ar dbhair a bhaineann le straitéis, feidhmiocht,
acmhainni, priomhcheapachain, agus caighdedin iompraiochta;

=

Leasuithe suntasacha ar shochair phinsin an Phriomhfheidhmeannaigh agus na foirne;

=

Cuirfidh an Cathaoirleach comhairle ar an Aire abhartha ma ta gd le tacar sainscileanna
ar leith ar an mBord.

+ De réir alt 3.9 den Chdd Cleachtais maidir le Rialachas Comhlachtai Stait, tathar ag suil
go mbeidh freastal 100% ag cruinnithe an Bhoird.

Na hAchtanna um Eitic in Oifig Phoibli & Caighdeain in Oifig Phoibli

Ni mér do phearsanra sinsearach go léir LGMA, comhaltai go |éir an Bhoird agus aon sealbhdiri
poist ainmnithe san eagraiocht rditis bhliantula a chur isteach i gcomhréir leis na hAchtanna
seo.

Nochtuithe Cosanta
Ni dhearnadh aon nochtuithe cosanta don LGMA le linn 2017.

Solathar Corpardide

T4 gniomhaiocht soldthair go léir LGMA faoi threoir na dTreoirlinte agus na mBeartas um
Sholathar Poibli a d'fhoilsigh an Roinn Airgeadais. Baineann an LGMA leas as creatlai solathair
a bunaiodh faoin tSeirbhis Solathair Naisiinta le haghaidh seirbhisi, lena n-adiritear
Paipéarachas, Leictreachas agus Gas. Cloionn ndsanna imeachta solathair inmheanacha le
dea-chleachtas molta, lena n-airitear leithscaradh dualgas, tuairisciu bainistiochta rialta agus
coras chun caiteachas a udaru. Faoi Ndsanna Imeachta Solathair an LGMA, ta cead 6n mBord
ag teastail i nddil leis an gcaiteachas go léir atd os cionn tairseach a comhaontaiodh.

44 |Page



TUARASCAIL BHLIANTUIL ON nGNiIOMHAIREACHT BAINISTIOCHTA RIALTAIS
AITIUIL 2017

Tuarascdil Bhliantuil Fhuinnimh LGMA 2017 (ag fanacht le nuashonri 6 Bhainistiocht
Saoraidi do 2017)

T4 34,002 troigh chearnach de spas oifige ag oifigi LGMA i mBaile Atha Cliath 8 thar 2
fhoirgneamh. Ta ga le tuairisciu bliantuil ar shonrai fuinnimh ag comhlachtai poibli faoi IR 426
de 214 (agus roimhe sin faoi IR 542 de 2009). Chuir an LGMA tus lena Usaid fuinnimh a
thuairisciu 6 2009 (an Bhunline) ag baint Gsdide as an gCéras ar line M & R (arna fhorbairt ag
SEAI agus an Roinn Cumarsdide, Gniomhaiocht Aeraide agus Comhshaoil). Go dti seo, rinne
an Ghniomhaireacht coigilteas de 35.5% 6n mbunline (2009) mar a foilsiodh i dTuarascadil SEAI
2016. Léirionn sé seo gur sharaigh an LGMA an rata éifeachtulachta bunline agus tathar ag
suil go mbainfidh sé sprioc 2020 amach.
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Aguisin 1
TUARASCAIL BHLIANTUIL LUACH SAOTHAIR O IASACHTAI LEIS AN BPOBAL 2017
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Luach saorhair o lasachoai lels an blobal
Pubtic §ending Remuneranon

Public Lending
Remuneration Scheme
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Ninth Annual Report

for the year ending 31st
December 2017
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1. Introduction

1.1 Legislative Basis

Public Lending Right is the exclusive right of an author to loan her/his book, and
it was introduced into Irish law by the Copyright and Related Rights
(Amendment) Act 2007. The Act brought Irish legislation into compliance with
European law.! The Act specifies that the lending right applies unless a
remuneration scheme is in place, and provided for the establishment of a
remuneration scheme by the Minister of the Environment, Heritage and Local
Government.

1.2 Statutory Instrument

The regulations establishing the scheme, the Copyright and Related Rights
(Public Lending Remuneration Scheme) Regulations 2008 were issued on 31st
December 2008.2 (S.I. No. 597 of 2008). Under the Public Lending
Remuneration (PLR) scheme, payment is made to authors, illustrators etc whose
books are borrowed from public libraries. The Copyright and Related Rights
(Public Lending Remuneration Scheme (Amendment) Regulations 2013,
S.I. No. 221 of 2013 were signed on 20th June 2013.3
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1.3 Management of the PLR Scheme

Under the regulations the Chief Executive Officer of the Local Government
Management Agency was designated as Registrar of Public Lending
Remuneration. Libraries Development manages the PLR scheme which is funded
by the Department of Rural and Community Development.

The PLR Office working in cooperation with the British Library, Public Lending
Right UK have developed systems to provide enhanced services resulting in
more streamlined and efficient registration and related PLR services for authors.

2. The PLR Process

Under PLR, a payment will be made to registered authors, citizens of or resident
in the European Economic Area (EEA), in respect of books registered with the
PLR and loaned by public library authorities.

Authors are required to register with the PLR Office, providing details of the
books for which they wish to claim remuneration,

! Directive 2006/115/EC, O] L 376, 27.12.2006, p. 28-35.
2 5.1, No. 597 of 2008.
3S.1 No 221 of 2013.
Public Lending Remuneration Scheme Annual Report 2017, p.1
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Public library authorities provide the PLR Office with details of their loans,
including the number of times each book in their collections is issued during the
year.

At the end of the PLR period, the loans data from each authority is matched to
the author/title data and a list of authors whose books have been loaned, and
the number of issues of each, is produced. The amount that each
qualifying author is to receive is calculated and payments made.

3. Collection of Loans Data

A PLR loans module is installed on the library management systems of the public
library authorities and the data giving details of the number of times each book
in their collections is issued during a specified period are transmitted to the
PLR Office automatically.

4. Author and Title Registrations

21,943 authors from 44 countries were registered for the PLR system at the end
of PLR year 2017, and details of 386,426 titles were entered on the register.

5. PLR Payments 2017

The Department of Rural and Community Development provided €200,000 for
payments to the authors whose works were loaned to the Irish public.
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Payments are made annually and are based on loans from the preceding
calendar year. Authors were eligible for payment if their PLR earnings reached a
minimum of €2, while there was a maximum payment of €1,000 for the most-
borrowed authors. The Rate-per-loan (RPL) was calculated at 4.16 cent. The
2017 PLR payment calculation was based on a total of 5,012,251 eligible loans.

A total of 5,790 authors from 44 countries qualified for a payment in 2017, with
12 authors receiving the maximum payment.

6. British Library, Public Lending Right UK

The Responsibility for UK PLR was transferred to the British Library in October
2013. The British and Irish PLR staff discussed future joint approaches for PLR
to maximise use of resources and provide enhanced services for authors.

The PLR Office appreciates the considerable assistance provided by the PLR team
in supporting the PLR system.

7. Communications and Publicity

The PLR Office maintains the www.plr.ie website. The collection of loans data
from all library authorities allows for an analysis of public library loans on a
national basis. The PLR Office provides information on public library borrowings
to the media on request.

Public Lending Remuneration Scheme Annual Report 2017, p.2

8. Finance

The Public Lending Remuneration Scheme is funded directly by the Minister for
Rural and Community Development and the costs are not levied on the local
authorities.

9. Acknowledgements

The Local Government Management Agency would like to thank the Minister for
Rural and Community Development, the Minister of State, and their officials for
their ongoing support; public library authorities for their co-operation in the
ongoing operation of the PLR scheme, the PLR team at the British Library for
advice, support, and technical assistance.
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53| Page



TUARASCAIL BHLIANTUIL ON nGNiOMHAIREACHT BAINISTIOCHTA RIALTAIS

AITIUIL 2017

10. Appendices

10.1 Summary of Payments

Summary of Payments 2017

Number of authors registered for PLR in 2017 21,943

Number of authors qualifying for a payment 5,790

Total Spend (Department funding and carry over €£200,369.97

from 2016)

Number of authors receiving the maximum [12

payment

Rate-per-loan (RPL) 4.16 Cent

Total number of eligible loans 5,012,251

10.2 Summary of Payment Methods

Method of Payment Number of Total amount 2017

Authors 2017

Direct e-payment into Euro/Non | 458 €25,765.26
Sterling Accounts

Direct e-payment into UK Sterling | 5,210 €173,361.05
Accounts

On Hold Payments 82 €1,243.66
Total 5,790 €200,369.97

Public Lending Remuneration Scheme Annual Report 2017, p.4
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10.3 Payment of Country of Residence

Country Amount € Country Amount €
UK 174234.75 Sweden 76.63
Ireland 23547.79 Belgium 72.79
France 805.47 Denmark 43.16
Italy 341.85 Japan 11.67
Germany 286.63 Norway 11.09
Netherlands 240.09 Australia 9.11
Switzerland 231.82 New Zealand 10.98
Spain 184.62 Iceland 6.97
Canada 132.86 Bulgaria 5.89
Croatia 109.13 Romania 5.63
South Africa 1.04
TOTAL €200,369.97

10.4 Spread of Payment Amounts

From Amount € To Amount € Number of Payments Amount € in
2017 2017

0.01 5 1803 5883.69

5.01 10 1183 8486.88
10.01 50 1881 43071.19
50.01 100 479 34263.01
100.01 300 350 57110.90
300.01 500 53 20034.72
500.01 1000 41 31519.58
TOTAL 5790 €200,369.97

Public Lending Remuneration Scheme Annual Report 2017, p.5
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Aguisin 2
CUNTAIS AIRGEADAIS 2017
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AN GHNiIOMHAIREACHT BAINISTIOCHTA RIALTAIS AITIUIL

Raitis Airgeadais

Don bhliain dar crioch 31 Nollaig 2017
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AN GHNIOMHAIREACHT BAINISTIOCHTA RIALTAIS AITIUIL

TUARASCAIL ON INIUCHOIR RIALTAIS AITIUIL CHUIG BORD NA
GNIOMHAIREACHTA BAINISTIOCHTA RIALTAIS AITIUIL

Réamhra

T4 initichadh déanta agam ar raitis airgeadais na Gniomhaireachta Bainistiochta Rialtais Aititiil don bhliain dar crioch
31 Nollaig 2017. T& na raitis airgeadais, a ullmhaiodh faoi na beartais chuntasaiochta arna leagan amach iontu sitd,
comhdhéanta den Raiteas ar loncam Cuimsitheach, den Raiteas ar an Staid Airgeadais, den Raiteas um Shreabhadh
Airgid agus de na nétai a ghabhann leis na cuntais agus ata mar chuid doibh.

Freagrachtai an Bhoird agus an Initichéra Rialtais Aitiuil faoi seach

Ta Bord na Gniomhaireachta freagrach as na raitis airgeadais a ullmht de réir Ordu na Gniomhaireachta
Bainistiochta Rialtais Aititil (Bunu) 2012 agus as rialtacht na n-idirbheart a airithiu. T4 freagrachtai cuntasaiochta ag
Comhaltai an Bhoird leagtha amach sa Raiteas ar Fhreagrachtai na gComhaltai Boird.

Is & an cUram atd ormsa inilichadh a dhéanamh ar na raitis airgeadais i gcomhréir leis na ceanglais abhartha dli agus
rialala agus de réir Chdd Cleachtais Iniichdireachta.

Tuairiscim mo thuairim maidir le cibé acu an dtugann na réitis airgeadais |éargas fior agus cothrom, de réir
chleachtais chuntasaiochta a nglactar leis go ginearalta. Tuairiscim freisin cibé acu i mo thuairim, ar coinniodh
leabhair chuntais chui né nar coinniodh. Ina theannta sin, cuirim in il an bhfuil na raitis airgeadais ag teacht leis na
leabhair chuntais.

Tuairiscim freisin an bhfuil an fhaisnéis agus na minithe go léir ata riachtanach chun criocha m'iniichta faighte agam
nd nach bhfuil.

Déanaim athbhreithnit maidir le cibé acu an léirionn an Raiteas um Rialu Airgeadais Inmheanach comhlionadh an
Bhoird leis an gCdd Cleachtais um Rialachas Comhlachtai Stait agus tuairiscim ar aon chas abhartha nach ndéanann
sé amhlaidh né mé ta an raiteas mithreorach n6 neamhréir le faisnéis eile ar a bhfuil mé eolach 6 m'iniuchadh ar na
réitis airgeadais. Ni ga dom a bhreithniu an gcludaionn an Raiteas um Rialu Airgeadais Inmheanach na rioscai agus
na rialuithe airgeadais go léir, n6 tuairim a thabhairt ar éifeachtacht na ndsanna imeachta riosca agus rialaithe.

Bonn na Tuairime Initichéireachta

Rinne mé m'iniichadh de réir an Chéid Chleachtais Iniuchéireachta. Cuimsionn inidchadh scrddu ar bhonn tastéla ar
fhianaise a bhaineann leis na suimeanna agus na nochtuithe sna raitis airgeadais. Airitear leis freisin measdn( ar na
meastachain agus na breithilinais shuntasacha a rinneadh agus na raiteas airgeadais & n-ullmhu agus cibé acu an
bhfuil na beartais chuntasaiochta oiriinach do chinsi na Gniomhaireachta, an ndéantar iad a chur i bhfeidhm go
seasmhach agus a nochtadh go leordhéthanach.

Phleanail mé agus rinne mé m'initichadh chun an thaisnéis agus na minithe go Iéir a fhail, rud a mheas mé a bheith
riachtanach le fianaise leordhéthanach a chur ar fail chun dearbhu réasinta a thabhairt go bhfuil na raitis airgeadais
saor 6 mhiraiteas abhartha, cibé acu ba chuis le calaois nd mirialtacht né earraid eile. Agus mo thuairim & forbairt
agam, rinne mé measunu freisin ar leordhéthanacht iomlan chur i lathair na faisnéise sna raitis airgeadais.

Tuairim ar na Raitis Airgeadais

Is é mo thuairim go dtugtar léargas fiorcheart sna raitis airgeadais ar staid chirsai na Gniomhaireachta amhail 31
Nollaig 2017 agus ar a hioncam agus ar a caiteachas don bhliain dar crioch sin.

58| Page



TUARASCAIL BHLIANTUIL ON nGNiIOMHAIREACHT BAINISTIOCHTA RIALTAIS
AITIUIL 2017

Fuair mé an fhaisnéis agus na minithe uile a mheas mé a bheith riachtanach chun criche an initichta. Is € mo thuairim
gur choinnigh an Ghniomhaireacht leabhair chuntais chui. Ta na raitis airgeadais ag teacht leis na leabhair chuntais.

Tuairiscim tri eisceacht;

o Mura bhfaighim an fhaisnéis agus na minithe go léir a theastaigh uaim chun m'iniichadh a
dhéanamh, n6

e Mura léirionn an Réiteas ar Rialt Airgeadais Inmheanach comhlionadh an tUdaras leis an gCod
Cleachtais do Rialachas Chomhlachtai Stait, né

o Ma fhaighim go bhfuil nithe &bhartha eile ann a bhaineann leis an tsli a ndearnadh gné poibli.

Sinithe: ﬂ%@ émﬂ%&ﬂ
inithe:

Déta: 5 Aibreén 2018
Anne (N) Brennan

Initichdir Rialtais Aitidil
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Raiteas ar an gCoras de Rialaithe Inmheanacha

Don bhliain dar crioch 31 Nollaig 2017

Scéip na Freagrachta

Thar ceann Bhord na Gniomhaireachta Bainistiochta Rialtais Aititil, admhaim freagracht an Bhoird as
a chinntiu go gcoimeddtar agus go bhfeidhmitear céras éifeachtach rialaithe inmhedanaigh. Cuireann
an fhreagracht seo ceanglais an Choid Chleachtais do Rialachas Comhlachtai Stait 2016 san direamh.

Cuspdir an Chérais de Rialt Inmheanach

Deartar an céras de riall inmheanach chun riosca a bhainistiu go leibhéal inghlactha seachas é a
dhichur. D4 bhri sin, ni féidir leis an gcdras ach dearbhu réasunta agus ni dearbht iomlan a sholathar
go bhfuil sécmhainni cosanta, idirbhearta Udaraithe agus taifeadta i gceart, agus go ndéantar earraidi
nd neamhrialtachtai dbhartha a chosc n6 a bhrath ar bhealach trathuil. Bhi an cdras de riald
inmhednach, a thagann le treoir arna eisitint ag an Roinn Caiteachais Phoibli agus Athchdirithe, i
bhfeidhm i nGniomhaireacht Bainistiochta Rialtais Aititil don bhliain dar crioch 31 Nollaig 2017 agus
suas go data formheasa na raiteas airgeadais.

An Cumas Riosca a Laimhseail

Ta Coiste Iniuchdireachta agus Riosca ag an LGMA (ARC), ina bhfuil comhalta amhain den Bhord (ata
ina chathaoirleach ar an gcoiste), agus 4 chomhalta eile a bhfuil taithi airgeadais agus iniuchdireachta
acu. Thainig an ARC le chéile 3 huaire in 2017. T4 solathrai iniuchodireachta inmhednaigh
seachfhoinsithe ag an LGMA, duine a dhéanann clar oibre a comhaontaiodh leis an ARC.

T4 polasai bainistiochta riosca forbartha ag an ARC a leagann amach na préisis bhainistiochta riosca
atd i bhfeidhm agus a shonraionn réil agus freagrachtai na foirne maidir le riosca. Eisiodh an polasai
don fhoireann go Iéir agus tathar ag suil go mbeidh siad ag obair le polasaithe bainistiochta riosca an
LGMA, chun an bhainistiocht a chur in itl maidir le riosca ata ag teacht chun cinn agus laige rialaithe,
agus chun freagracht a ghlacadh as riosca agus rialuithe laistigh da réimse oibre féin.

Creat Riosca agus Rialaithe
T4 coéras bainistiochta riosca curtha i bhfeidhm ag LGMA a aithnionn agus a thuairiscionn
priomhriosca agus na gniomhartha bainistiochta atd 4 nglacadh chun dul i ngleic leis na rioscai sin
agus, sa mhéid is féidir, iad a mhaolu. Ta cldr riosca i bhfeidhm a aithnionn na priomhrioscai ata os
comhair an LGMA agus rinneadh iad a aithint, a mheasunu agus a ghradu de réir na tdbhachta ata ag
baint leo. Déanann an ARC athbhreithnit agus nuashonrt ar an gclar ag gach cruinnid. Usaidtear
toradh na measunuithe seo chun acmhainni a phleandil agus a leithdhdileadh chun a dirithiu go
ndéantar rioscai a bhainistiu go leibhéal inghlactha.
Sonraionn an clar riosca na rialuithe agus na gniomhartha is ga chun rioscai a mhaold, chomh maith
leis an bhfreagracht a shanntar don fhoireann ar leith maidir le hoibriu rialuithe. Deimhnim go bhfuil
timpeallacht rialaithe i bhfeidhm ina bhfuil na gnéithe seo a leanas:

e Rinneadh nésanna imeachta maidir leis na priomhphrdisis ghné ar fad a dhoiciméadu;

e Sannadh freagrachtai airgeadais ag leibhéal bainistiochta le cuntasacht chomhfhreagrach;

e T4 cdras cui buiséadaithe ann le buiséad bliantuil atd 4 choinneail faoi athbhreithnit ag an

mbainistiocht shinsearach;
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e T4 cdrais ann atd dirithe ar shlanddil na gcoéras teicneolaiochta faisnéise agus
cumarsaide a airithig;
e T4 corais i bhfeidhm chun na sécmhainni a chosaint.

Monatdireacht agus Athbhreithnii Leantnach

Cuireadh nésanna imeachta foirmealta ar bun le monatdireacht a dhéanamh ar phraisis rialaithe agus
cuirtear easnaimh rialaithe in iul déibh sitd atd freagrach as gniomh ceartaitheach a ghlacadh agus
don bhainistiocht agus don Bhord, nuair is cui, ar bhealach trathuil. Deimhnim go bhfuil na cdrais
mhonatéireachta leanunacha seo a leanas i bhfeidhm:

e Aithniodh priomhrioscai agus rialuithe gaolmhara agus cuireadh prdéisis i bhfeidhm chun
monatdéireacht a dhéanamh ar oibril na priomhrialuithe sin agus chun tuairisciu ar aon
easnamh a aithniodh;

e Bunaiodh socruithe tuairiscithe ag gach leibhéal ina sannadh an fhreagracht as bainistiocht
airgeadais, agus

e Déanann bainistiocht shinsearach athbhreithnithe rialta ar thuarascalacha tréimhsiula agus
bliantula agus ar thuarascalacha airgeadais a léirionn feidhmiocht i gcoinne
buiséad/réamhaisnéisi.

Solathar

Deimhnim go bhfuil nésanna imeachta i bhfeidhm ag an LGMA chun a chinntit go gcomhliontar
rialacha agus treoirlinte soldthair reatha agus gur chomhlion an LGMA na ndsanna imeachta sin i rith
2017.

Athbhreithniu ar Eifeachtulacht

Deimhnim go bhfuil nésanna imeachta ag an LGMA chun monatdireacht a dhéanamh ar éifeachtacht
a nésanna imeachta bainistiochta riosca agus rialaithe. Tri obair na n-initchéiri inmhednacha agus
seachtracha, arb é an Coiste Inilchdireachta agus Riosca a dhéanann maoirseacht ar a gcuid oibre,
cuirtear bonn eolais faoi mhonatdireacht agus athbhreithnit an LGMA ar éifeachtulacht an chérais
rialaithe airgeadais inmheanaigh, agus ta an bhainistiocht shinsearach laistigh den LGMA freagrach as
an gcreat rialaithe airgeadais inmheanaigh a fhorbairt agus a chothabhdil.

Deimhnim go ndearna an Bord athbhreithniu bliantuil ar éifeachtulacht na rialuithe inmheanacha do
2017.

Ceisteanna maidir le Riali Inmhedanach

Nior aithniodh aon laigi i rialuithe inmheanacha maidir le 2017 lena n-éilitear nochtadh sna raitis
airgeadais.

Thar ceann an Bhoird:

S A eager o
\

Cathaoirleach LGMA

Data 4 Aibrean 2018
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RAITEAS AR IONCAM CUIMSITHEACH

DON BHLIAIN DAR CRIOCH 31 NOLLAIG 2017

INCOME

Local authority contributions
Project income

Funded programmes

Other income

Bureau services - collections
Retained superannuation
Sinking fund contributions

Total Income
EXPENDITURE

Staff costs
Operating costs and overheads
Disbursements

Depreciation

Trawel and subsistence
Training

Operating

Establishment
Administration

Grant funding distributed
Collections distributed

Total Expenditure

[Deficit) fSurplus before interask
nterest receivable and similar income
nterest payable and similar charges
Wet interest receivable
‘Deficit)/Surplus for the year

Sinking funds invested

‘Deficit)/Surplus retained for the year

Notes

Agency Bureau Shared Agency Bureau Shared
, . . 2017 2016 . )
Services Services Services Services Services Services
10,013,382 10,013,382 10,013,372 10,013,372
10,279,208 98,025 10,377,233 8,678,477 8,553,521 84,556
3,246,423 3,246,423 3,864,775 3,864,775
236,042 235,042 645,930 £45,530
38,797,412 38,797,412 36,707,470 36,707,470
284,295 294,295 312,349 312,349
228,910 228,910 228,910 228,910
21,051,836 38,895,437 3,246,423 63,193 626 60,451,283 19,794,482 36,792,027 3,864,775
<5,149>
6,852,433 907,921 7,760,355 7,404,795 7,404,795
12,588,399 660,852 B33,635 14,082 885 13,570,412 11,870,488 371,125 1,328,798
515,955 38234585 1,505,098 40,255,638 39,544,278 591,366 36,421,002 2,531,910
379,592 379,592 410,789 410,789
144,583 6,164 30,314 181,062 188,336 169,916 2,681 15,7389
421,707 455 8,706 430,868 384,567 379,702 4 BES
10,402,182 594,008 790,332 11,786,522 11,546,838 9,555,426 307,333 1,284,078
755,098 5,904 805,002 666,530 660,257 6,273
820,828 54,321 4,282 875,432 784,141 705,186 54,838 24,116
515,955 1,505,098 2,021,053 3,123,276 591,366 2,531,910
38,234,585 38,234,585 36,421,002 36,421,002
20,336,379 38,895,437 3,246,654 62,478,470 60,930,274 20,277,437 36,792,128 3,860,709
715,457 <231 715,226 <478,990> <482,956> <101> 4,066
5,149 5,149 8412 Balz
5,149 5,149 8,412 8,412
720,606 <231> 720,375 <470,579> <4 74,5445 =101= 4,066
=228 810> <228,910=> <228,910> <228,910=
491,696 <2315 491,466 <699,489> <703,454> <101> 4,066
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Fixed Assets
Tangible Assets

Current Assets
Cash & Bank
Debtors & Prepayments

Investment Account

Creditors: Amounts falling due within
one year

MNet Current Assets
Total Assets less current liabilities

Creditors: Amounts falling due after
more than one year

Net Assets

Financed by

Reserves Retained Reserve

Special Reserve

Revaluation Reserve

Qv f &9y

Cathaoirleach

\

12

10

11

12
12
12

Qi\,j#\_\ (“

POF

€ €
6,697,482 6,670,381
20,397,958 19,953,746
3,593,900 2,248,847
3,858,071 3,974,173
27,849,929 26,176,766
9,768,453 8,751,552
18,081,476 17,425,214
24,778,958 24,095,595
1,531,261 1,223,258
23,247,697 22,872,337
16,570,182 16,006,423
3,858,071 3,974,176
2,819,444 2,891,738
23,247,697 22,872,337
¥
) \\\\w\
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Net Cash Inflow (Outflow) from Operating Activities
{Deficit)/Surplus retained for the year

Net interest receivable
Depreciation

(Increase) Decrease in Debtors
Increase {Decrease) in Creditors

Net cash from operating activities

Cash flows from investing activities
Purchase of Tangible Assets
Bank Interest received

Met cash used in investing activities

Cash flow from financing activities

Proceeds from bank loan

Repayment of bank loan

Increase/(Decrease) in Sinking fund investment

Met cash flow from financing activities

Net increase/(decrease) in cash
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

Cash and cash equivalents consist of:
Cash at Bank & in hand
Short Term Investments

@M&p \(3.9-“\ i Qi\ "

\ S\

Cathaoirleach POF

2017 2016
€ €

491,466 (699,489)
(5,149) (8,412)
379,592 410,789
{1,345,052) (687,851)
955,651 1,094,955
476,507 109,852
(406,693) (95,941)
5,149 8,412
(401,543) (87,529)
500,000 500,000
{130,748} (45,994)
(116,106) (28,401}
253,146 825,605
328,109 847 968
23,527,920 23,079,952
24,256,029 23,927,920
20,397,958 19,953,746
3,858,071 3,974,174
24,256,029 23,927,920
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1

General Information

The Local Government Management Agency {LGMA) was established by the Local Government Management Agency
(Establishment) Qrder 2012 (S| No. 290 of 2012).

The LGMA is a state agency of the Department of Housing, Planning and Local Government established to

provide a range of services to the Local Government Sector. The Agency was created through the merger of the Local
Government Computer Services Board, Local Government Management Services Board and An Comhairle Leabharlanna.

The addresses of the LGMA offices are:

Local Government House Phoenix House
35-39 Ushers Quay 27 Conyngham Road
Dublin 8 Dublin 8

Summary of significant accounting policies

2.1 Basis of preparation

The financial statements have been prepared under the historical cost convention and have been prepared on an
accruals basis, except as noted at 2.3 below, and in accordance with Generally Accepted Accounting Practice.

The financial statements have been prepared in accordance with FRS 102, the financial reporting standard applicable in
the UK and Ireland issued by the Financial Reporting Council (FRC), as promulgated by Chartered Accountants Ireland.
The preparation of financial statements requires management to exercise its judgement in the process of applying
accounting policies. There are no areas of the financial statements that require management judgement or estimates
that are critical to the reported values.

2.2 Foreign Currency

The functional and presentation currency is the Euro (€).

Foreign currency transactions are translated into Euro at spot exchange rates at the dates of the transactions. Exchange
gains and losses resulting from the settlement of these transactions at a different rate are taken to the income and
expenditure account.

2.3 Revenue sources and recognition

The primary source of income for the LGMA is provided by way of contributions from local authorities. The basis of the
contributions is by way of agreed allocation of the LGMA annual budget.

The LGMA also receives income from local authorities and other state bodies for undertaking specific projects on behalf
of the local government sector.

In the Statement of Comprehensive Income both of the above categories are combined under Agency Services.

Under the relevant legislation introducing the charge or registration fee, the LGMA was the agency charged with the
collection and management of the following:

*  Non principal private residence charge (NPPR)

*  Household Charge

- Protect our Water registration fee
Collections from the public made under the above headings are recorded in the financial statements on a cash received
basis. These collections are shown in the Staterment of Comprehensive Income as Bureau Services.

The LGMA receives central funds in respect of costs incurred for certain shared services projects,
Income in respect of these projects is shown in the Statement of Comprehensive Income as Shared Services.
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2.4 Property, plant & equipment and depreciation

Property, plant & equipment is stated at historical cost less accumulated depreciation, with the exception of Local
Government House (LGH), 35-39 Ushers Quay, Dublin 8, which is shown at valuation. LGH was valued on completion of
construction in 2007 and this revaluation is used as the deemed cost. The difference between depreciation on the
deemed cost and the original cost is transferred from revaluation reserve to retained reserve.

Depreciation is charged so as to write off the cost or valuation of the assets to residual value using the straight line
method over their estimated lives on the following bases:

s Freehold Premises 2%

e  Fixtures & Fittings 10%

s  Computer and Ancillary Equipment 33.33%
e  Furniture and Office Equipment 10%

s Training Equipment 20%

No depreciation is charged in the year of disposal and a full year's depreciation is charged in the year of acquisition.

2.5 Superannuation

The LGMA is a member of the Local Government Superannuation Scheme [LGSS).

Payments in respect of pensions are charged to the Income & Expenditure Account in the period in which payments are
made. The cost of salaries in the accounts include deductions in respect of superannuation (including Widows and
Orphans) benefits. Such deductions are credited as receipts to the Income & Expenditure Statement. Lump sums on
retirement are funded from the Agency's Special Reserve, established for that purpose.

Financial Reporting Standard 17 has not been applied to these accounts. The requirements of current accounting
standards relating to pensions and their application to local authority accounting is currently under consideration.

2.6 Shared services projects in Local Government

A number of shared service project initiatives were introduced during 2013, together with the creation of a Programme
Management Office [PMO), ta coordinate and direct the projects. Shared services were identified in the Local
Government Efficiency Review as being capable of delivering efficiencies and cost savings. The projects related to

shared services for payroll (MyPay) and superannuation, procurement and treasury management.

In addition to providing IT and other services to some or all of these initiatives, the LGMA has oversight of the PMO where
funding is provided centrally through the Department of Housing, Planning, and Local Government (DHPLG).

In 2014 the LGMA received sanction for a £7m loan facility with a 10 year term, to facilitate the roll out of the MyPay
facility to all local authorities. The value of the loan drawdown is paid across to the MyPay shared services centre

and is recognised as a debt from them to the LGMA.

2.7 Reserves
The LGMA Reserves are classified as follows:

®  Retained Reserves - the accumulated surpluses arising from normal operating activities of the LGMA,
and prior to the creation of the LGMA, the accumulated operating reserves of the
Local Government Computer Services Board and the Local Government Management
Services Board.

«  Special Reserve - reserve created to make the payment of retirement lump sum amounts.
This reserve is represented by the Investment Account, shown under Current Assets
on the Balance Sheet.

*«  Revaluation Reserve - reserve created on the valuation of the LGMA Head Office at 35-39 Ushers Quay
Dublin 8.
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3

Total Income
Income is further analysed as follows:
3.1) Project Income

The main projects (in excess of €100,000) funded during the year:

Library Development Unit

Roads Projects

HR, Payroll & Superannuation
Financial Management System (FMS)
Government Data Centre

Building Control Management System
Housing

ePlanning

eReturns

Other projects

Total for Agency Services

Funding of Household Charge Collection costs Mote 3.4.c

Total Project Income

3.2) Funded Programmes

Shared services and reform programmes have been funded by:
Department of Housing, Planning & Local Government

Other sources of funds

3.3) Other Income

Other income received in the year:

Funding of LGMA staff seconded to other projects
Social Welfare refunds received

Rent

Other

3.4) Bureau Services - Income collected

Mon Principal Private Residence Charge (NPPR) See 3.4.a
Protect our Water registration fee See 3.4.b
Household Charge refunds See 3.4.c

2017

3,247,201
1,106,916
1,724,405
2,183,635
689,352
307,638
325,536
423,477

271,048
10,279,208
98,025

10,377,233

3,237,198
9,225
3,246,423

198,026
25,986
12,000

30

236,042

38,617,606
181,250
<1,443>

38,797,412

2016

2,079,012
2,065,402
1,617,780
1,205,625
489,351
389,681
351,739

225,406
169,924

£,593,021

84,556

8,678,477

3,864,775

3,864,775

620,490
25,410

30
645,930

36,541,941
166,455
<926>

36,707 470
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3.4.a) Non Principal Private Residence Charge (NPPR)

The Local Government (Charges) Act 2009 imposed an annual charge in respect of certain residential properties.
The annual charge of €200 applied between 2009 and 2013, Property owners were obliged to register any property
falling within the charge and to pay the charge together with any penalty applicable for late payment.

The LGMA is the designated board identified to collect the annual charge on behalf of local authorities.

Though the last charge year was 2013, the LGMA continued to collect arrears due under the legislation,

2017 2016
£ €
Gross collections 38,617,606 36,541,941
Development and operating costs <199,893> «175,619>
Net collections 318,417,713 36,366,322
Disbursements to local authorities 38,417,713 36,366,322

3.4.b) Protect our Water registration fee:

The Water Services (Amendment) Act 2012 amended the Water Services Act 2007 in introducing a registration process

for domestic waste water treatment systems. The registration process commenced on 26 June 2012, For an initial three
month period the registration charge was €5 rising to €50 thereafter. Owners who register are issued with a Certificate

of Registration, The registration is valid for a period of five years.

The LGMA was appointed as the agency to administer the registration process, known as Protect our Water.

Movermnent in the year......

2017 2016
£ €
Gross collections 181,250 166,455
Developrment and operating costs <364,377> <111,775>
Net collections <183,127> 54,680
Disbursements to local authorities <183,127>
Available to be disbursed o — 54,680

3.4.c) Household Charge

The Household Charge was a charge of €100 on each residential property in the State, introduced by the Local
Government (Household Charge) Act 2011. The charge applied only for 2012 and was abolished on the introduction of
the Local Property Tax in 2013,

The LGMA was the relevant board designated to collect and administer the Household Charge on behalf of local
authorities. The Revenue Commissioners are responsible for the administration of the Local Property Tax (LPT) and for
any arrears in respect of the Household Charge. The LGMA continue to maintain the IT infrastructure and manage
customer queries on the charge. The net cost of this service is met by the DHPLG.

2017 2016
C £
Refunds during the year <1,443> <926>
Development and operating costs <96,582> <83,730>
Met cost to LGMA <98,025> <84,656>
Claimed/Claimable from DHPCLG T 84,656
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4  Staff Costs
a) Staff Costs are made up of the following:
Wages and salaries
Social security costs
Holiday Pay accrual - change in the year
Pension costs (seconded staff only)
Cost of staff employed
Payments to pensioners
Total staff costs
The whole time equivalent number of employees for 2017 was 93

The number of employees whaose total benefits were in excess of €60,000 are as follows:

€60,000-€70,000
€70,001-€80,000
€80,001-£90,000
€90,001-€100,000
€100,001-€110,000
€110,001-€120,000
£120,001-€130,000
€130,001-€£140,000

b} CEO Salary and benefits

2017
£

5,630,757
391,004

138,987

6,160,748
1,599,607
7,760,355

2017
15
8
12

The salary and benefits that were in place for the CEQ in 2017 were as follows:

Salary for a full year

Salary paid in year (incl. acting allowance)

Pension Contributions (in excess of standard scheme)
Bonus or performance related pay

Termination payment

A new CEQ was recruited during 2017 and commenced with the LGMA on 3rd April 2017,
The CEQ is a member of the Local Gevernment Superannuation Scheme.

c} Key Management Compensation

€

150,373
114,566

Nil
Mil
il

The salary cost of key management in 2017 was €696,506 (2016 €723,603)
The LGMA is a member of the Local Government Superannuation Scheme [LGSS) and all LGMA staff are members of this

scheme ar the single public service pension scheme,

Board members do not receive any fees or other remuneration from LGMA for their work.

5 Operating costs and overheads
Analysed as follows:

Travel and subsistence 5.1
Training

Operating 5.2
Establishment 5.3
Administration 5.4

2017
€

181,062
430,868
11,786,522
805,002
879,432

14,082,885

2016

5,415,298
377,067
72

11,209
5,803,646

1,601,149
7,404,795

€
146,927
107,684
il
il
il

2016

188,336
384,567
11,546,838
666,530
784,141

13,570,412
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2017

5.1 Travel and Subsistence consists of: €

Domestic costs - Agency Services 137,830
Domestic costs - Bureau Services 6,164
Domestic costs - Shared Services 30,314
Total Domestic Costs 174,308
International costs - Agency Services 6,753
Total International costs 6,753
Total Travel and Subsistence costs 181,062

5.2 Operating costs

2016
€
164,379
2,681
15,739

182,799

5,537
5,537
188,336

These are costs relating to the delivery of projects for the benefit of the Local Authority sector. The majority are for the
development, implementation and maintenance of IT solutions for the sector for the following projects:

2017
€

Financial Management System 2,210,933
Roads Projects 1,162,132
HR, Payroll & Superannuation 1,729,567
LGMA network, systems and hosted services 1,382,942
Library Development Unit 2,354,644
Shared Services 790,332
Building Control Management System 306,855
Housing 338,924
Bureau Services 594,008
i-Reg 119,775
ePlanning 413,125
LGReturns 173,882
eReturns
Other projects and programme management 209,403

T 11,786,522

5.3 Establishment costs

2016
€
2,439,658
2,041,897
1,603,824
1,352,290
1,307,237
1,227,356
386,931
376,363
307,333

260,977
242,972

11,546,838

These relate to the running costs of the LGMA prermises at Local Government House, 35-39 Ushers Quay, Dublin 2 and

Phoenix House, 27 Conyngham Road, Dublin 8.

2017
€
Rent and rates 181,619
Light and heat 137,414
Maintenance, repairs and security 485,970
E05,002

2016
€
187,560
147,150
331,820

666,530
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5.4 Administration costs
These consist of office costs, insurance, staff recruitment, professional fees etc. They include:

2017 2016
£ £
Personnel costs including recruitment 260,687 205,539
Telephones, postage and stationery 230,059 251,428
Bank Charges and Merchant Fees 25,076 29,050
Audit Fees including internal audit 23,585 18,254
Professional fees including legal fees 219,568 176,829
Insurances 51,036 47,775
Miscellaneous 69,420 55,267
879,432 784,141
5.5 - Professional fees and other costs
Included within Operating costs and overheads are the following:
Cost of statutory audit 14,500 14,500
Prompt payment interest and charges 1,090 799
Legal fees greater than €10,000 for the following activities:
Advice on sectoral issues and contracts 114,367 37,587
Employment contracts and HR related matters 8,941
Property management™® 63,585

*This relates to an issue with the management company for Local Government House, The LGMA remain confident of its
position and intend to secure legal costs in the matter,

There have been no amounts of settlement or compensation costs paid by LGMA in relation to any legal issues.
Consultancy and professional fees greater than €10,000 for the following activities:

Advice on Local Authority sector issues®* 21,655 273,310
Phoenix House Redeveloprient 71,241
Public relations 128,348 29,520

** This includes advice on Insurance, Information Technology, Water Infrastructure, Land Aggregation Scheme
Staff events and soclal activities are managed and paid for by staff themselves with a small residual cost covered from
time to time by the LGMA. The total net cost of such events in 2017 was €1,220 (2016 €1,865).

6 Disbursements of collections and funded programmes
During 2013, the LGMA became the body responsible for administering the collection of costs and making funding
claims to central government, currently the Department of Housing, Planning, and Local Government
(DHPLG), on behalf of those local authorities that are the lead authorities for shared services. Approved costs
incurred by local autheorities for provision of shared services are recouped from the LGMA wha in turn receive
funding from the DHPLG.
In addition LGMA is the designated agency to collect NPPR, Household Charges and Protect our Water fees as
described in note 3, with net proceeds being disbursed to Local Authorities.
The main collections and grant funding for disbursement are:

2017 2016
€ £
Library Services* 515,955 591,366
NPPR net proceeds disbursed 38,417,713 36,366,322
Protect our Water net proceeds <183,127> 54,680
Shared services funds 1,505,098 2,531,910
40,255,638 39,544,278

“Library services includes the sum of €200,000 paid to authors, illustrators ete whose boaks are borrowed from public
libraries, under the Public Lending Remuneration Scheme’
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7

Tangible Assets

Schedule of property, plant and equipment

COST
Accumulated Cost
as at 01/01/2017
Disposals

Additions

Accurnulated Cost
as at 31/12/2017

DEPRECIATION
Accumulated Depreciation
as at 01/01/2017
Disposals

Charge for Year

Accumulated Depreciation
as at 31/12/2017

Net Book Value as at
31/12/2017

31/12/2016

either premises owned by LGMA have been reflected in the accounts,

Cash at bank and on hand
LGMA operational accounts
NPPR bank accounts

Household Charge
Protect our Water

Debtors & Prepayments

Debtors

Loan receivable for shared services
Prepayments & accrued income

Fixtures & Computer  Office Equip & Training
Premises Fittings Equipment Furniture Equipment Total
€ € £ € € €
9,186,625 1,809,326 2,255,390 597,453 20,902 13,869,697
393,715 12,977 406,693
9,186,625 1,809,326 2,649,106 610,431 20,902 14,276,389
2,619,422 1,809,038 2,166,923 583,032 20,902 7,199,316
183,733 289 187,726 7,844 379,532
2,803,155 1,809,327 2,354,649 590,876 20,902 7,578,908
6,383,470 a 294,457 19,555 6,697,482
6,567,203 289 BR 468 14,422 6,670,381
The cost for Premises includes a valuation of Local Government House of €6m made in 2007, No further valuations of
2017 2016
€ €
15,616,615 16,183,778
3,994,933 3,112 6EBR
3,064 4,134
783,346 653,146
20,397,958 19,953,746
£ 3
829,729 279,071
Note 11 1,736,183 1,365,007
1,027,553 604,769
3,593,900 2,248,847
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10 Creditors and Accruals
Trade creditors
Funding loan due within one year Mote 11

Taxation and social security
Other creditors, accruals and prepaid income

11 Creditors: amounts falling due after more than one year

Funding loan

2017
€
945,060
204,922
139,153

8,479,314
3,768,453

1,531,261
1,531,261

2016
€
317,216
141,749
147,891

8,144,696
8,751,552

1,223,258
1,223,258

In 2014 the LGMA received sanction, on behalf of the MyPay shared service centre, for a €7m loan facility to support the
roll out of a shared services initiative, the MyPay shared service, to all local authorities. A loan facility was agreed with
the Housing Finance Agency in 2014 at an interest rate of 1.75%, & 10 year term and with half-yearly repayment periods.
Drawdowns to date of €1,900,000 have been made. Funds drawn down are transferred to the MyPay shared services
centre who reflect the liability to the LGMA in their accounts. Loan repayments and interest costs are funded by the

MyPay shared services centre as they arise.

12 Analysis of Reserves

Revaluation Special Retained Tatal
£ [ € €

Opening balance at 1st January 2017 2,891,738 3,974,176 16,006,423 22,872,337
Local Authority contributions in period 228,910 228,910
Interest earned 1,781 1,781
Lump sum pensions paid in the year <346,796> <346,796>
(Deficit) for the year 491,466 491,466
Depreciation on revalued premises =72,294> 72,294

Balance at 31st December 2017 2,819,444 3,858,071 16,570,182 23,247 697

The Revaluation Reserve was created in respect of Local Government House, 35-39 Ushers Quay, Dublin 8. In 2007 this
new building replaced the premises on the Ushers Quay site that was owned and occupied by the Local Government

Management Services Board.

The Special Reserve was created to make the payment of retirerent lump sum amounts. This reserve is represented by
the Investment Account, shown under Current Assets on the Balance Sheet.
The Retained Reserve represents the accumulated surpluses of the Agency and of the former Local Government Computer

Services Board and Local Government Management Services Board.
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13 Contingent Liabilities
All potential liabilities of the LGMA have been reflected in the accounts. The Board are not aware of any material
contingent liabilities at the reporting date.

14 Commitments - capital
There were no capital commitments at the year-end.

15 Ewvents after the Reporting date
There were no events after the reporting date that would require adjustment to or disclosure in the Financial Statements.

16 Approval of Financial Statements
The Financial Statements were approved by the Board on X April 2017.
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GLUAIS
AP COMHEADAN RIOMHCHLARUCHAIN FEIDHMCHLAIR
APP CLAR FEINCHUIMSITHEACH NO PIOSA BOGEARRAI
ARC COISTE INIUCHOIREACHTA AGUS RIOSCA
ASP PLEAN SEIRBHISE BLIANTUIL
BCA AN TUDARAS UM RIALU TOGALA
BCMS CORAS BAINISTIOCHT RIALAITHE TOGALA
CCMA COMHLACHAS BAINISTEOIRI CONTAE AGUS CATHRACH
CEO PRIOMHOIFIGEACH FEIDHMIUCHAIN
CRM BAINISTIU CAIDREAMH CUSTAIMEIRI
CSsC FOCHOISTE CIBERSHLANDALA
DCC COMHAIRLE CATHRACH BHAILE ATHA CLIATH
DCCAE AN ROINN CUMARSAIDE, ATHRU AERAIDE AGUS COMHSHAOIL
DEASP An ROINN GNOTHAI FOSTAIOCHTA AGUS COIMIRCE SOISIALAI
DFB BRIOGAID DOITEAIN BHAILE ATHA CLIATH
DHPLG AN ROINN TITHIOCHTA, PLEANALA AGUS RIALTAIS AITIUIL
DOS STIURTHOIR SEIRBHISE
DRCD AN ROINN FORBARTHA TUAITHE AGUS POBAIL
ESDS CAIGHDEAN TIOMANA SEIRBHISI EIGEANDALA
EU AN TAONTAS EORPACH
FMS CORAS BAINISTIOCHTA AIRGEADAIS
FSNOIG GRUPA FEIDHMITHE MAOIRSEACHTA SABHAILTEACHTA DOITEAIN
GDPR RIALACHAIN GHINEARALTA UM CHOSAINT SONRAI
GPP SOLATHAR GLAS POIBLI
GPP4 COIREAIL AGUS DIUSCAIRT FUIOLLUISCE IN AIT NACH BHFUIL NASC LEIS AN
SEARACH BREAN POIBLI
HAP [OCAIOCHTAI CUNAIMH TITHIOCHTA
HIS CEANN NA GCORAS FAISNEISE
HPSS ACMHAINNI DAONNA, PAROLLA, AOISLIUNTAIS AGUS SEIRBHISI
COMHROINNTE
HR ACMHAINNI DAONNA
ICT TEICNEOLAIOCHT FAISNEISE AGUS CUMARSAIDE
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IHREC COIMISIUN CHEARTA DAONNA AGUS COMHIONANNAS

IPA AN FORAS RIARACHAIN

IPB COMHLACHTAI POIBLI NA hEIREANN

IT TEICNEOLAIOCHT FAISNEISE

IR CAIDREAMH TIONSCLAIOCH

W UISCE EIREANN

IWCG GRUPA COMHAIRLIUCHAIN UISCE EIREANN

LA UDARAS AITIUIL

LASOG GRUPA OIFIGEACH SABHAILTEACHTA UDARAIS AITIUIL

LEO OIFIG AITIUIL FIONTRAIOCHTA

LG RIALTAS AITIUIL

LGMA AN GHNIOMHAIREACHT BAINISTIOCHTA RIALTAIS AITIUIL

LGSPC IONAD SOLATHAIR STRAITEISEACH RIALTAIS AITIUIL

M&R MONATOIREACHT AGUS TUAIRISCIU

MRL CEADUNU OIBREACHA BOITHRE MAPROAD

NBCMP AN TIONSCADAL BAINISTIOCHTA RIALU TOGALA NAISIUNTA

NDFEM BAINISTIOCHT DOITEAIN AGUS EIGEACHAIN STIURTHOIREACHTA NAISIUNTA

NJLS COMHSTRAITEIS NAISIUNTA SAOTHARLANN

NOAC AN COIMISIUN NAISIUNTA MAOIRSEACHTA AGUS INIUCHOIREACHTA DON
UDARAS AITIUIL

NPPR AIT CHONAITHE PRIOBHAIDEACH NEAMHPHRIOMHA

NSC AN COISTE UM CHAIGHDEAIN NAISIUNTA

oGP AN OIFIG UM SHOLATHAR RIALTAIS

0OGCIO OIFIG PHRIOMH-OIFIGEACH FAISNEISE AN RIALTAIS

osl SUIRBHEIREACHT ORDANAIS EIREANN

PID DOICIMEAD TIONSCNAIMH TIONSCADAIL

PLR LUACH SAOTHAIR O IASACHTAI LEIS AN BPOBAL

PMDS CORAS FORBARTHA BAINISTIOCHTA FEIDHMIOCHTA

PMO OIFIG BAINISTIOCHTA CLAIR

PMS CORAS BAINISTIOCHTA PABHALA

PSROG GRUPA MAOIRSEACHTA ATHCHOIRTHE NA HEARNALA POIBLI
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SEAI UDARAS FUINNIMH INMHARTHANA NA hEIREANN

SICAP AN CLAR UM CHUIMSIU SOISIALTA AGUS GNIOMHAIOCHTAITHE POBAIL
SLA COMHAONTU LEIBHEAL SEIRBHISE

SME FIONTAR BEAG, MEANMHEIDE

SMS CORAS BAINISTIOCHTA SABHAILTEACHTA

WIOF CREAT OIBRIOCHTA TIONSCAIL UISCE

WRC AN COIMISIUN UM CHAIDREAMH SAN AIT OIBRE

WSTO OIFIG AISTRITHE SEIRBHISI UISCE
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