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Highlights of our year

Growth of online resources Housing Delivery LGMA met the energy
- 72,469 new users joined Co-ordination team data target and has
BorrowBox eLending recruited saved 44.2% to date

7 203
Green Team National Coordination 20 recruitment
completed upgrade of Community Call and competitions
of energy efficient other COVID-19 37 new starters/
LED light fittings resilience programmes

promotions/students

NS, €€€
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. 6 bursaries provided to 47 submissions made
6 Board meetings and support the to 14 government
24 sub-'commlttee professionalisation of departments
meetings held procurement

yall

Supported CCMA Capital
Projects Funding & Greenway
budget submission report
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70 CCMA and CCMA
committee meetings /
plenaries held

Produced LA COVID-19
Innovation report

PMO Re-established

oal

55 online network
meetings were held to
support Human Resources
Officers in 2020
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Local Government
Service Catalogue -
catalogued 852 services
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Take a Closer Look
Communications
Campaign - 18% increase
in new library members

Housing Asset
Management ICT system
approved for the sector

LGMA developed their
Innovation Strategy

Pilot organisation on
the national Public
Service Innovation

programme
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1 | Reflections on our year

Chairperson

It is my pleasure to present the Annual Report 2020 to the Minister
for Housing, Local Government and Heritage on behalf of the Local

Government Management Agency.

The year 2020 proved to be an eventful one with
many challenges but also with opportunities. The
COVID-19 pandemic took hold in March dictating
how and where we work, and this has changed
the workplace exponentially since. The LGMA has
led the sector in the move to a remote working
environment by providing professional support,
guidance, and IT solutions. | would like to take
this opportunity to commend the LGMA for their
work and support throughout and acknowledge
that there was no break in services from the LGMA
during the pandemic restrictions.

The commitment of all the LGMA team in
maintaining the high level of expertise and
professionalism throughout the year was evident
and the LGMA provided guidance in many areas
that facilitated a smooth transition to a remote
operating environment for the sector.

The LGMA communication’s team worked
tirelessly to communicate the response of the
sector in its delivery of its COVID-19 response
including the Community Call, the ReStart grant
and the Keep Well campaign.

The Libraries Development Team showed
exceptional innovation in moving their service

to a virtual service which received national
acknowledgement as a support to all citizens,
and particularly those cocooning who really
appreciated the support and interaction from the
libraries sector during a particularly challenging
time for them.

The LGMA Executive supported the sector in
relation to coordinating responses to government
departments, supported the CCMA and its
committees in the successful agreement of
financial income for the sector and coordinated
Health and Safety issues including providing a
sizeable number of Standard Operating Guidelines
to the sector.

The LGMA's role in coordinating the activities of
the local government sector was tested in 2020
and | am very proud and appreciative of the
efforts of the Agency in delivering key supports
and co-ordination to the sector through all the
challenges that the pandemic brought. The co-
ordination with government departments has
ensured that local government has exhibited the
value of the services the sector provides and has
shown that, as the branch of government closest
to the citizens, when asked to respond quickly
and effectively to challenges, we demonstrated
an outstanding performance which has been
recognised at the highest levels of government.

| would like to thank Paul Dunne, Chief Executive
Officer for his dedication and leadership through
this challenging year and to thank the entire LGMA
team who have put their shoulder to the wheel to
ensure a seamless service to the sector.

m/ixe_,ww {\(\@w&

Jackie Maguire

Chair of the Board
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Chief Executive Officer

This year has been a very different and challenging year for the
LCMA. The move of the entire organisation to remote working took

a lot of effort and support from all employees and required a lot of

support from our Internal I.T. team.

The LGMA successfully ran a pilot agile working
scheme before the pandemic began which

gave us insight and experience in the remote
working environment and supported this sudden
organisational requirement. The pandemic
provided an opportunity to work as a dynamic
team to deliver solutions to the sector in a range of
specialist areas such as ICT, Health and Safety, HR
and business supports.

All work areas including committees, project and
programme boards, and the CCMA continued their
activities through virtual meetings. | am proud to
say that throughout the pandemic the services
provided by the LGMA to the sector continued
unaffected. The LGMA also provided continuous
support to MyPay during this period to provide a
safe remote working environment for its activities.

The Housing Delivery Coordination Office was
established as a new structure within the LGMA
and the PSROG approved the establishment of

a new Central Data Unit which will maximise the
data gathering potential of the sector and support
evidence-based decision making.

The LGMA continued to support innovation in
the sector and provided templates and training
for each local authority to develop their own
Innovation Strategy.

In this new way of working, the LGCMA adapted
to facilitate several national conferences online
including the HR Conference, the NOAC Good
Practice Seminar and the Health and Safety
Conference.

The back office supports of the LGMA continued
uninterrupted throughout the year and adapted
to remote working environments. Recruitment
and onboarding procedures were modified

for the virtual environment. Financial services,
corporate and facilities management continued to
deliver the internal services during the pandemic.
Remote working brought challenges for teams and
employees working without the usual interaction
with colleagues and the sector. The LGMA
continued to implement the People Strategy with
specific initiatives around employee engagement,
empowering managers and supervisors, employee
wellbeing, employer of choice and continuous
learning and development.

I would like to thank the Chairperson of the Board,
Ms. Jackie Maguire, members of the Board and
department officials for their commitment and
support throughout the year.

Finally, | would like to thank all the employees of
the Agency who have worked collaboratively and
enthusiastically over the year.

A W

Paul Dunne

Chief Executive Officer
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FROM THE STRATEGIC REVIEW

Development of strategic
leadership in the sector

Value for money

il

Representative national voice
for the sector

Centre of excellence in areas
within advisory remit

2

Supporting development and
implementation of evidence-based
government policy
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Be an employer of choice
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2 | Vision, mission, values

The Local Government Management Agency’s new
Corporate Plan sets out the strategic direction

of the LGMA. Our core values will inform all the
activities of the Local Government Management
Agency, shape the culture of the organisation, and
inform the setting of objectives and delivery of
services to the local government sector.

LOCAL GOVERNMENT
FOCUSED

The LGMA values our employees
and secondees and strives to
build a flexible, knowledgeable
and resilient workforce

COLLABORATIVE

The LGMA will promote
an ethos of collaborative
working

INNOVATIVE

The LGMA will embrace new ideas,
new practices, and technologies to
advance and develop the sectorin a

At the heart of the plan is a Vision for the LGMA
and the local government sector, while the
LGMA's Mission Statement outlines how the
organisation will pursue and fulfil that Vision. The
LGMA promotes equality without discrimination
and protects the human rights of our employees,
customers, service users and everyone affected by
their policies and plans'.

G/ i)
allla I

STRATEGIC

The LGMA will focus on
offering 3-5 year strategic
planning, addressing coming
challenges and opportunities

LEADERSHIP

The LGMA will lead and work with
local authorities and other
stakeholders to bring about
positive change for the sector

RESPONSIBLE

The LGMA will be
accountable and responsible
for all its decisions

forward-thinking way

Public Sector Equality and Human Rights Duty (Irish Human Rights and Equality Commission)




Our Vision

In partnership with local
authorities, the LGMA will be a
shared centre of excellence in
leading sectoral approaches to

the development and
expansion of exemplary public
services at local level

Our Mission
Statement
&b

To focus activities to deliver a
quality customer experience to
local authorities, prioritised on the
development and promotion of best
practice policies, systems and
sectoral approaches to the
business challenges facing local
authorities
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3 | Structure, governance,

Promoting good governance

and management

Governance statement and Board
members’ report

The Board of the LGCMA was established under
the Local Government Management Agency
(Establishment) Order 2012. The functions

of the Board are set out in S17 and S18 of the
Establishment Order. The Board is accountable
to the Minister for Housing, Local Government
and Heritage and is responsible for ensuring
good governance and performs this task by
setting strategic objectives and targets and taking
strategic decisions on all key business issues.

The regular day to day management, control,
and direction of the LGMA are the responsibility
of the Chief Executive Officer (CEO) and the
Executive Team. The CEO and the Executive
Team must follow the broad strategic direction
set by the Board and must ensure that all Board
members have a clear understanding of the key
activities and decisions related to the entity, and
of any significant risks likely to arise. The CEO
acts as a direct liaison between the Board and
management of the LGMA.

Board responsibilities

The work and responsibilities of the Board are set
out in the Schedule of Matters which also contain

the matters specifically reserved for Board decision.

Standing items considered by the Board include:
* Update from CEO

* Declaration of interests

e Reports from committees’

e Financial reports

* Risk Register

* Governance matters

Section 18(a) of the Local Government
Management Agency Establishment Order 2012
requires the Board of the LGMA to keep proper
accounts of all income and expenditure of

the Agency; of the sources of such income; the
subject matter of such expenditure; and, of the
property, credits, and liabilities of the Agency.

In preparing these financial statements, the
Board of the LGMA is required to:

e Select suitable accounting policies and apply
them consistently.

° Make judgements and estimates that are
reasonable and prudent.

* Prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that it will continue in operation; and

e State whether applicable accounting standards
have been followed, subject to any material
departures disclosed and explained in the
financial statements.

The Board is responsible for keeping adequate
accounting records which disclose, with
reasonable accuracy at any time, its financial
position and enables it to ensure that the
financial statements comply with S18 (a) of

the Local Government Management Agency
Establishment Order 2012.

The maintenance and integrity of the corporate
and financial information on the LGMA's website
is the responsibility of the Board.

The Board is responsible for approving the annual
plan and budget. The Board approved the Budget
on 24th September 2020 and the Corporate Plan
2020-2022 on 28th November 2019.

The Board is also responsible for safeguarding
its assets and for taking reasonable steps for the
prevention and detection of fraud and other
irregularities.




The Board considers that the financial
statements of the LGMA give a true and fair view
of the financial performance and the financial
position of the LGMA on 31st December 2020.

Schedule of Matters

Specific Responsibilities of Board Members
include:

e Safeguarding the assets of the LGMA by
taking reasonable steps in the prevention and
detection of fraud and other irregularities.

e The disposal and retirement of assets above
€70,000.

e The approval of significant acquisitions above
€100,000.

¢ The approval of terms of major contracts (in
excess of €100,000).

e The approval of Annual Budgets and
Corporate Plans.

° The approval of Annual Reports and accounts.

e Compliance with statutory and administrative
requirements in relation to the approval of the
appointment, number, grading and conditions
of appointment of all Employees, including
remuneration and superannuation.

° Approval of all major investments and capital
projects.

e Ensuring that delegated authority levels,
treasury policy and risk management policies
are in place and adhered to.

e That proper book of account be maintained
which disclose with reasonable accuracy
at any time, the financial position of the
LGMA and which enable it to ensure that the
financial statements comply with section 18 (a)
of the Establishment Order 2012.

* The appointment, remuneration and
assessment of the performance of, and
succession planning, for the Chief Executive, in
compliance with government policy.

e Thata balanced and understandable
assessment of the LGMA's position is made in
presenting its Annual Report and accounts to
the Minister.
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e Compliance with all statutory obligations
applicable to the LGMA. Where individual
Board members become aware of non-
compliance with any such obligation, they
should immediately bring this to the attention
of their fellow Board members with a view to
having the matter rectified. Non-compliance
should be brought to the attention of the
relevant Minister whilst also informing the
Board Secretary of this action.

e Bringing an independent judgement to bear
on issues of strategy, performance, resources,
key appointments, and standards of conduct.

* Significant amendments to the pension
benefits of the Chief Executive and Employees.

° The Chairperson will advise the relevant
Minister if a specific skill set is required on
the Board.

¢ Inline with section 3.9 of the Code of Practice
for the Governance of State Bodies, attendance
of 100% is expected at Board meetings.

Ethics in Public Office & Standards in Public
Office Acts

All LGMA senior personnel, Board members and
any designated post holders in the organisation
are required to submit annual statements in
compliance with these Acts.

Protected Disclosures

There were no protected disclosures made to
the LGMA during 2020.

Corporate Procurement

All LGMA procurement activity is guided by the
Public Procurement Guidelines and Policies
published by the Department of Finance.

The LGMA avails of procurement frameworks
established under the National Procurement
Service for services including Stationery,
Electricity and Gas.

Internal procurement procedures adhere

to recommended best practice including
segregation of duties, regular management
reporting and a system for the authorisation

of expenditure. Under the LGMA Procurement
Procedures, sanction is required from the Board
for all expenditure above an agreed threshold.




LGMA Annual Report 2020

LGMA Annual Energy Report 2020

LGMA offices occupy 34,002 square feet of
office space in Dublin 8 across two buildings.
The annual reporting of energy data by public
bodies is required under Sl 426 of 214 (and
previously under Sl 542 of 2009). The LGMA
commenced reporting its energy usage from
2009 (the Baseline) using the M&R on-line
System (developed by SEAI and the Department
of Communications, Climate Action and
Environment). To date, the Agency has made
44.2% savings since the baseline (2009) This
indicates that the LGMA exceeded the baseline
efficiency rate and achieved the 2020 target.

Board structure

The Board is comprised of 10 members (eight
local authority Chief Executives nominated
by the Council of the Board and up to four
Ministerial nominees). Chief Executives
nominated to the Board of the LGMA

simultaneously sit on the Executive of the CCMA.

Ministerial appointments are generally for a
period of three years.

The table overleaf, details the appointment of
Board members and meetings attended:




LGMA BOARD - Appointment Date and Attendance Record at Board Meetings 2020

Member

Occupation

LGMA Annual Report 2020

Notes

Attended Eligible to

attend

Mr O Keegan CE Dublin City Council Chair from 11/17 to 09/20 Nominated 6 6
to Board 10/14
Ms J Maguire CE Meath County Council CCMA Executive 1 1
Mr P Carey CE Kildare County Council Chair from 11/20 4 5
Mr T Lucey CE Cork County Council CCMA Executive 10/16 6 6
Mr S Neely CE Donegal County Council CCMA Executive 10/14 4 4
Mr P Hynes CE Mayo County Council Appointed Cork CE 05/14 1 2
Mr M Walsh CE Waterford City and County CCMA Executive 6 6
Council
Mr J MacGrath CE Tipperary County Council CCMA Executive 10/18 5 5
Ms M Murrell CE Kerry County Council CCMA Executive 10/18 4 5
Mr B Quinlan Assistant Secretary Department | CCMA Executive 10/18 2 4
of Housing, Local Government
and Heritage (DHLGH)*
Ms S Neary PO DHLGH CCMA Executive 10/18 4 6
Mr P Gallagher CE Westmeath County Council CCMA Executive 10/19 1 3
Ms M Hurley Assistant Secretary Department | Nominated to Board 06/19 1 2
of Housing, Local Government
and Heritage
Mr B McGrath CE Galway City Council Nominated to Board 06/19 1 1
Ms C Byrne CE Kilkenny County Council Nominated to Board 10/20 1 1
Mr T Enright CE Wexford County Council CCMA Executive 0 1
Mr E O'Sullivan | CE Monaghan County Council Nominated to Board 09/20 0 1

*Department of Housing, Local Government and Heritage replaced the Department of Housing, Planning and Local
Government (DHPLG) following the formation of the new Government in 2020.
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The Board has established five committees each chaired by a member of the Board as follows:

Audit and Risk Committee

The Audit and Risk Committee (ARC) comprises two Board members who are local authority Chief Executive
(CE’s), two CCMA nominated members and one independent member. The role of the ARC is to support the
Board in relation to its responsibilities for issues of risk, control and governance and associated assurance. The
ARC is independent from the financial management of the organisation. In particular, the Committee ensures
that the internal control systems including audit activities are monitored actively and independently. The ARC
reports to the Board after each meeting and formally in writing annually.

There were three meetings of the ARC in 2020. The members are:

Member Occupation Attended Eligible to
attend
Mr J MacGrath (Chairperson) | CE Tipperary County Council 2 2
Mr E O’Sullivan CE Monaghan County Council 3 3
Mr A Connolly Non-Public Official 3 3
Mr J McKeon Head of Finance, Longford County Council 2 3
Ms H Cunningham Head of Finance, Dun Laoghaire Rathdown 2 3
County Council
Mr M Walsh CE Waterford County Council 1 1
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Change Management Committee

The Change Management Committee comprises 11 local authority Chief Executives, one DHLGH nominee,
and two heads of HR. The Chair of the Change Management Committee is a member of the Board of the
LGMA. The Change Management Committee assists the Board of the LGMA in governing and overseeing the
LGMA’s implementation of IR and HR strategy and related matters. Furthermore, the Committee supports
the Board by advising on the alignment of the strategy to local authority emerging business needs.

There were five meetings of the Change Management Committee during the year. The members were:

Member Occupation Attended Eligible to
attend
Mr S Neely (Chairperson)* CE Donegal County Council 3 3
Mr. J McLaughlin Interim CE Donegal County Council 2 2
Mr P Carey (Vice-Chairperson) CE Kildare County Council 2 5
Mr D McLoughlin CE South Dublin County Council 4 5
Ms J Maguire CE Meath County Council 5 5
Ms A Farrelly CE Fingal County Council 5 5
Mr G Geraghty** Head of HR/Corporate Affairs 0 3
Ms E Quinlivan Assistant CE Corporate Services, 2 2
Transformation & Human Resources,
Dublin City Council
Mr J Walsh Head of HR Cork County Council 0 5
Mr T Enright*** CE Wexford County Council 5 5
Mr F Curran CE Wicklow County Council 5 5
Mr E O’Sullivan CE Monaghan County Council 5 5
Ms A Doherty CE Cork City Council 4 5
Ms C Byrne**** CE Kilkenny County Council 5 5
Ms E Reeves Principal Officer DHLGH 4 5
Mr P Daly CE Limerick County & City Council 2 2

*Mr S Neely resigned on 15th July 2020 and was replaced by Mr J McLaughlin.
**Mr G Geraghty resigned on 15th July 2020 and was replaced by Ms E Quinlivan.
***Mr T Enright appointed Chairperson 18th November 2020.

****Ms C Byrne appointed Vice-Chair 18th November 2020.
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Information and Communications Technology (ICT) Committee

The Information and Communications Technology Committee comprises of three Chief Executives of local
authorities, one Board nominee, two Heads of Information Systems (HIS), one Head of Finance (HoF), one
OGCIO representative and two LGMA representatives.

The role of the ICT Committee is:

* To provide assurance to the Board that the work of individual local government projects has proven
Architecture, ICT and Standards.

e To work with local government business projects to ensure them that associated ICT programmes
meet with overall Architectural approaches and use Agreed Standards for Communication and
Interoperability.

* To provide advice and guidance on ICT in any new business initiatives, how the ICT components can
work with business as usual and to ensure the timely retirement of older ICT initiatives.

* To provide technical advice in the prioritisation of local government Initiatives and challenge the optimal
use of technological solutions across the sector.

* To provide a common architectural reference, based on current practice, for all ICT systems across local
government.

There were 10 meetings of the ICT Committee during the year. The members were:

Member Occupation Attended Eligible to
attend
Mr P Hynes (Chairperson) | CE Mayo County Council 5 5
Mr E O’Sullivan* CE Monaghan County Council 6 8
Mr F Curran CE Leitrim County Council 3 8
Mr T Ryan CE Cavan County Council 6 8
Ms K Quinn HoF Dublin City Council 6 8
Ms M O’'Donohue Head of Operations OCGIO 7 8
Mr G Lynch HIS Tipperary County Council 8 8
Mr S Brady HIS Dun Laoghaire Rathdown County Council 8 8
Ms B Heneghan HIS Mayo County Council 1 3
Ms N McHugh Assistant Chief Executive LGMA 8 8
Mr J Flanagan Senior Consultant LGMA 8 8
Mr E Hunt Assistant Chief Executive LGMA 4 4
Ms L Guthrie Manager LGMA 8 8
Ms N McCarthy Senior Consultant LGMA 7 8

* Mr. E. O’Sullivan replaced Mr. P. Hynes as Chairman on 4th June 2020.
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Finance Committee

The Finance Committee is comprised of four Chief Executives of local authorities. The role of the Finance
Committee is:

» Torecommend, before 30th June each year, parameters for the following year's budget.

» Torecommend, before 30th September each year, draft budget for the following year and the
apportionment of charges to each local authority, based on the approved charging policy.

» To consider the implications that a new strategy may have on charging policy/ budgeting.

The Chairperson of the committee is a member of the Board of the LGMA.

There were four meetings of the Finance Committee during 2020. The members were:

Member Occupation Attended Eligible to attend
Mr P Carey (Chairperson) CE Kildare County Council 2 4
Ms J Maguire CE Meath County Council 4 4
Ms AM Delaney CE Offaly County Council 4 4
Mr J MacGrath CE Tipperary County Council 3 3
Mr B McGrath CE Galway City Council 1 1

Public Sector Reform Oversight Group (PSROC) Committee

The PSROG Committee comprises the Chair of the LGMA, the Chief Executive of the LGMA, the Chair of
the CCMA, the Chief Executive of Cork County Council, the Chief Executive of Dublin City Council, the
Secretary General of the DHLGH, an Assistant Secretary of the Department of Housing, Local Government
and Heritage (DHLGH) and an external representative from the commercial sector.

The role of the PSROG Committee is to direct, monitor and report on the reform and efficiency
programme of local government. The Chair of the PSROG is a member of the Board of the LGMA.

There were four meetings of the PSROG Committee during the year. The members were:

Member Occupation Attended Eligible to attend
Mr T Lucey (Chairman) CE Cork County Council 3 3
Mr O Keegan* CE Dublin City Council 4 4
Mr M Walsh CE Waterford City & County Council 1 2
Mr Brendan McGrath CE Galway City Council 1 1
Ms J Maguire CE Meath County Council 0 1
Mr J McCarthy Secretary General DHLGH 0 1
Mr F O’Coigligh ** 1 1
Mr G Doyle*** 0 2
Mr B Quinlan Assistant Secretary DHLGH 0 2
Ms M Hurley**** 2 2
Mr P Hynes***** CE Mayo County Council 1 1
Mr S Neely CE Donegal County Council 1 1
Mr J Harford Commercial Sector Representative 4 4
Mr P Dunne CEO LCMA 4 4

*Mr O Keegan replaced Mr. T. Lucey as Chairman on 10th December 2020.
**Mr F O’Coigligh replaced Mr J McCarthy on 18th June 2020.

*** Mr G Doyle replaced Mr F O’'Coigligh on 17th September 2020.

**** Ms M Hurley replaced Mr B Quinlan on 17th September 2020.

**x*% Mr P Hynes retired and was replaced by Mr S Neely on 18th June 2020.
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Fees and expenses

There were no annual fees or expenses paid to Board or Committee members who were employees of the
LGMA, government departments or local authorities, in relation to attendance at committee meetings.

LGMA GOVERNANCE STRUCTURE

Local
Department of Government CCMA
Housing, Local > Management é
Government Agency Council of
and Heritage the Board
BOARD
ICT Committee Audit anFI Risk Finan.ce Change PSROG
Committee Committee Management Committee
‘ Committee
o ioh Internal
versight Programme Audit
Groups Function
Boards Steering Oversight
Groups Groups
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Supporting the County and City Management Association

il CCMA Executive 0

Corporate Water
Committee Committee

==
Finance @ :: Housjng and
Committee ©) Building
Committee

Environment, Economic, Land Use and
Climate Change Enterprise, Transportation
and Emergency Community and (LUTS)
Planning (ECCEP) Culture (EECC) Committee

Committee Committee

On the 15th, October 2020 the CCMA Executive Committee agreed to restructure five of the seven
CCMA Commiittees.

il CCMA Executive @

Corporate Housing, Building
Committee ‘ and Land Use
(HBLU)
CCMA Committee
5 | | |
=
CEU Q)
Finance 5 :} Busine.ss,
Committee Enterprise,
Innovation and
Water, Waste Rural Climate Action, Urban/Town
Management, Development, Transport and Economic
Environment and Community, Networks (CATN) Renewal
Emergency Tourism, Culture Committee (BEIUER)
Planning and Heritage Committee
(WWEEP) (RDCTCH)
Committee Committee
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HUMAN RESOURCES

New starters/
promotions/ students

Employees availed

of the Education

Assistance Scheme

People Strategy Team

Executive Development Programme was
developed in association with IPA to enhance
the effective functioning of the Executive
Team through a series of workshops, team, and
individual coaching.

Agile Working Pilot completed for 20% of
employees who worked remotely one day
a week for 6 months prior to COVID-19
restrictions.

Senior Manager Development Programme was
designed in association with IPA to help senior
managers to enhance their leadership and
management skills.

A new coaching programme for employees
from Grade 3 to Grade 7 was developed to
support employee personal and professional
development.

Lunch & Learns sessions were held on various
topics.

A Social Club for employees was set up.

The Marie Keating Foundation hosted online
wellness workshops in relation to men’s and
women'’s health for all employees.

COVID-19

Facilitated arrangements for all employees to
work remotely and associated policies.

Employee Assistance Programme

Our new Employee Assistance Programme
provider developed a weekly series of
wellbeing online sessions for employees which
covered topics including sleep, mental health,
fitness, and parenting.

Green Team

The Green Team organised a large office clean-
up and are working towards a clutter free office
and clear desk policy.

The LGMA recycled 70 trees
following this clear-up @
process through shredding.
Upgrading of LED lighting <

was completed in Local \
Government House. |




Information Security Team

The Agency completed the rollout of Multi
Factor Authentication (MFA) for access to it is
Local Area Network (LAN) via a Virtual Private
Network (VPN) for staff working remotely.

The Agency implemented an Al Cyber Security
solution to assist in identifying threats to the
LGMA on both emails received and network
activity.

The Cyber Security Sub-Committee of the Agency
held a seminar for the local government sector in
relation to remote working, covering policies and
security, with presentations given by organisations
in both the public and private sectors.

Information Security training was delivered
throughout the year via an online platform
with an improved performance in identifying
simulated phishing attacks by all employees.

LGMA Annual Report 2020
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4  CCMA Committee

meetings 2020

Committee No. of meetings Plenary
CCMA Executive* 10

CCMA* 8

CCMA Housing and Building 8 1
CCMA LUTS 5/2 (7 total) 1
CCMA Environment, Climate Change and Emergency Planning (ECCEP) 7/1 (8 total) 1
CCMA Finance 6

CCMA Economic, Enterprise, Community and Culture Committee (EECC) 1
CCMA Corporate 5

CCMA Water Committee 3

*CCMA Executive & CCMA also held weekly COVID-19 meetings in addition to their formal monthly meetings to

ensure Business Continuity.

On the 15th, October 2020 the CCMA Executive Committee agreed to restructure five of the seven

CCMA Commiittees.

New Committee No. of meetings Plenary
CCMA Housing, Building and Land Use Committee (HBLU)* 2

CCMA Water, Waste Management, Environment and Emergency Planning 1

Committee (WWEEP)

Climate Action, Transport and Networks Committee (CATN) 2

CCMA Rural Development, Community, Tourism, Culture and Heritage 2

Committee (RDCTCH)

CCMA Business, Enterprise, Innovation and Urban/Town Economic 2

Renewal Committee (BEIUER)

21
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Collaborative working

Collaboration and partnership are central to the The key stakeholders that each committee engaged
ethos and work of the seven CCMA committees. with in 2020 are provided below.

During 2020 work was progressed with key
stakeholders across various sectors including
government departments, agencies and many other
key and diverse organisations.

In addition to engagement with these stakeholders,
the members of committees were also involved

in many sectoral working groups and sub-groups
during the year. Committee members also
represented the local government sector on

many cross-sectoral government steering groups/
taskforces, etc.

Corporate Committee

Government departments Agencies / state bodies / shared Other organisations
services

* Department of Housing, Local | ¢ Standards in Public Office * Institute of Public
Government and Heritage Commission (SIPO) Administration (IPA)
(DHLGH) e Irish Human Rights and Equality | ¢ Law Society of Ireland

« D t t of Justi d issi
Eepar' ment of Justice an Commission (IHREC) «  Quality Customer Service

quality

* National Oversight Audit Network (QCSN)

Commission (NOAC) e Office of Government Chief

Information Officer (DPER)

* Health Impact Assessment
(HIA) for the Departments of
Health in Ireland

* |PBInsurance

* National Disability Authority

Finance Committee

Government departments Agencies / state bodies / shared Other organisations
services
» Department of Housing, Local | « National Oversight Audit o |IPBInsurance
Government and Heritage Commission (NOAC)
o Local Government Audit » Valuation Office
Service and Local Government
Finance

» Department of Enterprise,
Trade and Employment

22
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Environment Climate Change & Emergency Planning (ECCEP) Committee

Government departments Agencies / state bodies / shared Other organisations
services
¢ Department of Communications, * National Parks & Wildlife ° Regional Waste
Climate Action and Environment Service Management Offices
(DCCAE)

» Food Safety Authority Ireland » Waste Enforcement

o Department of Housing, Local Regional Lead

» An Garda Siochana

Covernment and Heritage ) Authorities
o MeteEi
+ Department of Rural and Community et Fireann + Climate Action
Development (DRCD) » Environment Protection Regional Offices
Al EPA
o Department of Agriculture, gency ( ) (CAROs)
Food & Marine (DAFM) « Office of Public Works (OPW) « National Waste
« Department of Transport, o AnPost Collection Permit

Tourism and Sport (DTTAS) Office

» Sustainable Energy Authority .
of Ireland (SEAI) o Local Authorities
Water Programme

Office (LAWPO)

+ Department of Defence
(Civil Defence Branch)

Economic, Enterprise, Community & Culture (EECC) Committee

Government departments Agencies / state bodies / shared Other organisations
services
¢ Department of Rural and Community e Arts Council e lrish Travel Industry
Development (DRCD) Confederation

« Failte Ireland
» Department of Tourism Transport &

Sport (DTTAS) « Enterprise Ireland

Sport Ireland
o Department of Business, Enterprise, ‘ P

and Innovation (DBEI) s Health Service Executive
o Department of Tourism, Culture, « National Office for Suicide
Arts, Gaeltacht, Sport and Media Prevention (NOSP)
(DTCAGS&M)* » National Oversight & Audit
s Department of Children and Youth Commission (NOAC)

Affairs (DCYA) « National Economic & Social
« Department of Health Council (NESQ)

» Department of Justice & Equality
(DoJE)

*Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media replaced the Department of Culture Heritage
and the Gaeltacht following the formation of the new Government in 2020.
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Land Use and Transportation (LUTS) Committee
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Government departments

* Department of Housing,
Planning & Local
Government (DHLGH)

» Department of Tourism,
Transport & Sport

+ Department of Climate
Change and Environment

o Department of Rural and
Community Development

Agencies / state bodies / shared services

e Transport Infrastructure Ireland (TII)

« Road Management Office (RMO)

» Office of Public Works (OPW)

» Environmental Protection Agency (EPA)
» Geological Survey Ireland (GSI)

+ Land Development Agency

» Electricity Supply Board (ESB) Networks
« Office of the Planning Regulator (OPR)
» Heritage Council

« Road Safety Authority (RSA)

s Sports Trails Ireland

» An Bord Pleanéla

Other organisations
e Irish Public Bodies (IPB)

o lrish Planning Institute
(IP1)

o An Post

» Joint Utility Local
Authority User Forum
(JULA)

o lIrish Business
& Employers
Confederation (IBEC)

» National Broadband
Ireland (NBI)

s lrish Solar Energy
Association (ISEA)

Housing and Building Committee

Government departments

Agencies / state bodies / shared services

Other organisations

* Department of Housing,
Local Government and
Heritage

* Department of Justice and
Equality (DJ&E)

* Department of
Employment Affairs and
Social Protection (DEASP)

* Housing agency

e Irish Council for Social Housing (ISCH)

e Approved Housing Body (AHB) regulator
e lrish Prison Service

e Land Development Agency (LDA)

¢ National Building Control Management
Project Office

e HAP Shared service Centre

e Heath Service Executive (HSE)

* Housing First
¢ Central Credit register

e  SORUM - Sex Offender
risk assessment and
management

* NGOs

Water Committee

Government departments

Agencies / state bodies / shared services

Other organisations

+ Department of Housing,
Local Government and
Heritage (DHLGH)

¢ Department of Public
Expenditure and Reform
(DPER)

o lrish Water

¢ Commission for Regulation of Utilities
(CRU)

e Environmental Protection Agency (EPA)

* Network of Accredited Laboratories

« Public Water Services
Transformation Group

* Joint Leadership Team

* National & Regional SLA
groups
* Transformation

Programme Team

* ASP and Budget group
Change Management
Network

Water services are delivered through a Service Level Agreement (SLA) with Irish Water. The local authority sector itself is a
critical stakeholder for the Water Committee.
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5 | Innovation

National Public Service Innovation Strategy

The exciting launch of the National Public
Service Innovation Strategy Programme saw
the LGMA, and Monaghan County Council
proudly represent the local government
sector in the development of the national
Innovation Strategy which was led by the
Department of Public Expenditure and
Reform throughout 2020.

The pilot phase of the programme involved input
through a series of meetings and workshops with
the Court Services, the Department of Agriculture,
and the local government sector which shaped
the outcome of the programme.

Citizen-centric Innovation

PRIORITY 1 @

Put citizens and users at the centre.

of innovation to enhance their
experience of public services

PRIORITY 2

Culture of Innovation

o

Create a culture where all staff
are inspired, empowered and
enabled to innovate

PRIORITY 3 7
Scale up Innovation O
Work across sectors and
organisations to optimise efficiency

by scaling innovations across the
Public Sector

PRIORITY 4 @
Transformative Innovation

Drive innovation across the Public

Service by pioneering change and
long-term transformation

1.2 Design and deliver integrated and

The output of the programme was the release
of the national strategy by Minister Michael
McCrath in October aimed at embedding
innovation into the Irish public service. The
strategy was accompanied by tools and aids
that were developed as part of the national
programme to assist the development of
organisation specific strategies which will align
to the overall national vision to “Harness the
power of innovation to deliver world-class public
services in Ireland”. Four key priorities were
identified to support this vision.

Listen and engage with citizens
and users.

easy to use services.

2.1 Lead with vision, empower staff

2.2 Equip staff with the skills,

and challenge the norm.

mindset, and tools to innovate.

3.1 Connect and collaborate across

3.2 Capture and share insights,

the ecosystem to scale
successful innovations.

knowledge, and lessons learnt.

4.1 Develop strategic insights for

4.2 Support and promote policy for

future trends and requirements.

innovation, digital transformation,
and new ways of working through
experimentation, testing and
continuous improvement.
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LGMA Innovation Strategy

Following on from their involvement in the
national Innovation Strategy programme,
the LGMA embarked on developing its own
Innovation strategy in late 2020 using the tools
and canvas developed during the national
programme. Lead by the PMO, an internal
cross-pillar team came together and has
defined the LGMA innovation ambition as
“To be an innovation partner and influencer,
promoting and supporting innovation across
the local government sector”.

In efforts to increase focus on innovation
within the LGMA and to support its growth and
continued development throughout the sector,
the LCMA innovation team has developed an
Innovation governance process and a detailed
implementation plan which will be rolled out
during 2021. As part of the development of

the LGMA strategy, engagement took place
with local authorities to establish how best

to support innovation in the sector. This was

a featured innovation event during National
Innovation week with great participation and
input from the sector.

Support and advice are available from the
LGMA to the local authorities to encourage
progression of innovation efforts locally.

LGMA Annual Report 2020

Public Service Innovation Fund

The local government sector performed very
well again in 2020, securing 21% of the overall
fund that was made available to all public service
organisations. A total of €198,400 spanning
across 9 local authority inspired projects were
support by the €956k DPER fund. The LGMA
represented the sector by participating on the
evaluation board of this fund.

Overall Fund
€956k

Local Government Sector
€198k

9 Local Authorities
21% of Funding

Our Public
$a5’ Service 2020

Our Public Service 2020

The LGMA represented the sector on national
panel discussions during the National Innovation
week programme of events which were organised
and hosted by DPER. This facilitated the LGMA

in promoting some of the numerous examples

of innovation implemented across the local
government sector.

The LCMA also participate on the OPS2030
Steering Group which is working on developing
the agenda and focus topics for the follow-on
programme to OPS2020.
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I [ N J l
Robotics Process
Automation/Intelligent Automation

In efforts to encourage and promote the use of
emerging technologies in the local government
sector, the LGMA have successfully applied the
use of Robotics Process Automation (RPA) in
automating updates of the CoreHR time and
attendance system. The project which was

part funded by the DPER Innovation fund saw
the development of a Bot that can open and
read emails from line managers, interpret the
instructions on these mails, generate a worklist
for update to CoreHR, log in to Core HR and
apply all updates as requested. Finally, the Bot
sends a work report to the HR team detailing
all the work completed and highlights any
anomalies for escalation.

Engagement is ongoing with a number of local
authorities to examine other opportunities for
the use of this, and other, related technologies
in the sector.

Local Authority COVID-19 Innovation Report

The Programme Management & Innovation

team in conjunction with the LGMA Research
team compiled and published the “"Overview of
Local Authority COVID-19 Innovations” report
that showcases the LA’s use of innovation in
responding to the myriad of challenges that had
to be confronted due to the COVID-19 pandemic.

The report, which was published in May 2020,
very much captures the early response by the LA's
in ensuring the continuation of essential services
to the public and highlights the key role the

local government sector played in the national
response to the pandemic as the first wave of the
pandemic took hold across the nation.

27



LGMA Annual Report 2020

6 | Knowledge

Research

¢ The Research Unit continued to work directly with the CCMA Committees and various LGMA teams

through provision of technical support and preparation of submissions.

e Three research reports were published by the LGMA complementing an IPA local authority publication.

* A detailed Business Case was approved for the establishment of the first Central Data Unit for local

government.

e The Research Unit gathered data and produced several reports that have assisted in documenting and

quantifying the work of local authorities in responding to COVID-19.

e There was increased sectoral representation across a range of research related groups.

*  Work on the NOAC annual performance indicators report was supported and the trend analysis was

extended to include a sixth year of data.

The tables below provide a summary of the survey submissions and technical assistance provided during

the year. It details:

Technical Assistance

Title/Theme

On behalf of

Dangerous Substances Business Case — Data Analytics

LGMA / Committee
ECCEP

CARO Reconfiguration Business Case ECCEP
Assistance with design of E&Y Maturity Assessment and Innovation Survey for the LGMA PMO
sector

Research Advisory Group for the development of Local Government Sectoral Climate ECCEP
Action Strategy: Delivering Effective Climate Action 2030

Research Advisory Group for the development of Local Government Sectoral Climate ECCEP
Action Funding Proposal

Research Advisory Group to develop Climate Action KPIs ECCEP

Assistance in developing data collection process for LGMA Libraries Statistical Working
Group

LGMA Libraries

Input into design of analytics reports for HR

LGMA HR Analytics
Group

Surveys / submissions

Title/Theme On behalf of
LGMA / Committee

DRCD Assistance with consultation regarding the Action Plan for Rural Development EECC

RTPI Measuring Planning Outcomes Research (OPR) LUTS

DJE Measuring the gender impact of COVID-19 CCMA

DPER OPS2020 Indicator data CCMA
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Central Submissions Folder Community Call Data

A central folder was established to capture all Local authority data relating to the levels of activity
submissions made by various CCMA Committees. relating to the Community Call was captured on
Over the year, forty-seven submissions were made the DHLGH Data Hub. The data illustrated those

to fourteen different government departments or local authorities handled almost 60,000 phone
agencies. calls, over 80% of which were received in the

first three months of operation. The data also
illustrated the huge update in library eResources.

Between January and December 2020 there were:

763,623 857,990 0 427,333
eBook loans eAudio loans l—_ﬂl training course

lessons viewed

o® 273,218 234,437 85,188,863
&@ training ﬂ student PressReader
videos 7 submissions articles opened
watched made

60,000

50,000

40,000

30,000

20,000

10,000

TOTAL CALLS TO DATE

06-04, 15-04,  22-04, 29-04,  06-05, 13-05, 20-05, 27-05, 03-06, 10-06, 17-06,  24-06,
Mon Wed Wed Wed Wed Wed Wed Wed Wed Wed Wed Wed
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Research reports
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A Profile of Local Government Climate
Actions in Ireland

The final report, A profile of local government
climate actions in Ireland, was launched. The
report, prepared on behalf of the CCMA ECCEP
Committee, illustrates the lead role local
authorities play in addressing climate change and
implementing the actions under the National
Climate Action Plan. It details the results of a
survey administered across all local authorities,
which captured data relating to the range of
adaptation, mitigation, and emergency response
actions over the past five years. The report has
successfully captured a baseline of current
climate change activities and establishes best
practice through the illustration of more than 40
case studies, as was required under the National
Climate Action Plan.

The Impact of Online Trading on Local
Government

The objective of the econometrics report was to
assess the impact of the growth in online trading
on physical retailing and consequently on local
authority income. It also sought to investigate
how the trend in online shopping influences the
social, economic, and cultural development of
our cities and towns on order to understand how
best to shape their future development to take
advantage of the opportunities and challenges
presented within this changing environment.

The findings highlight the need to work

on promoting and facilitating economic
development that focuses on generating high
quality employment opportunities, to focus on
creating cities and towns that are vibrant and
offer a diverse set of amenities.

Research Partners

The IPA were supported by the LGMA to produce
four case studies that formed part of a wider
research study into local government innovation
in response to COVID-19 being undertaken by the
Institute of Public Administration (IPA) due for
publication in 2021.
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Sectoral representation

The LGMA provided sectoral representation on
three national research groups:

e Office of the Planning Regulator National
Planning Knowledge Group

The group was established by the OPR to
assist in the implementation of their research
objectives under their current strategy.

e DHPLG Research Forum

e CSO Formal Statistician Liaison Group

The group is made up of representatives from
all government departments and agencies
working with sectoral data.

Performance indicators

NOAC Local Authority Performance
Indicators Report 2019

The LGMA supported the collection of the 2019
data for the local authorities’ performance
indicators through the provision of technical
support to NOAC and compilation of external
datasets. An LGMA report was produced and
incorporated into the NOAC annual report,
which was published. The LGMA also facilitated
the update and introduction of new indicators
between the CCMA committees and NOAC
Board. Work also commenced on producing trend
reports on six years of NOAC data in 2020 (2014-
2019) that will be published in 2021.

NOAC Research Advisory Group to
investigate the development of an economic
indicator for local authorities

LGMA Research were involved in the NOAC
Research Advisory Group that commissioned
research to review the range of economic related
activities undertaken by local authorities to make
recommendations about the development of new
indicators. The final report will be delivered to
NOAC in 2021.

Customer Satisfaction Survey

NOAC passed the task of carrying out annual
surveys after 2020 to the LGMA. The CCMA
Corporate Committee established a Research
Advisory Group that developed a proposal to
generate an Annual Local Government Customer
Satisfaction Report that:

* Provides a context which describes the
amount of work already underway across the
sector relating to assessing levels of customer
satisfaction.

Presents findings from sectoral surveys that
assess the level of awareness the public have
about the range of services provided by local
authorities and levels of customer satisfaction
when engaging directly with local authorities.

Several case-studies to illustrate innovation,
best practice, and challenges across the sector.

4
thi

NI

—
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Central Data Unit
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A proposal to establishment of a Central Data Unit that will host data from across the sector was approved.
Detailed analytics will be carried out and a range of reports, dashboards and other visualisations will be

developed detailing sectoral outcomes and impact.

Local
Government
Centralised
Data Hub

Proposed
Implementation
Approach

Local
Authorities

Data
Transformation

Data Quiality
Checks

Manual

Data
Validation

Data Stores

Analysis and Visualisation

Centralised Data &
Analytics Unit

Internal skills

Specified Analytics
products

Training programmes

Specified Visualisation
Products

Phase 1 - Al & ML Compute

Shared Data
Users

Bodies of expertise
Specialist outsourcing

Community training
programmes

Open Data
Users

Wider community
usage

Ensures open data
compliance

Federated to
Data.Gov.ie

Secure Big Data
and Al ready
Platform
Data Quality Checks
Data Transformation
Data Validation

Data Virtualisation

Shared Data for
sharing with
trusted partners

Open data
(Anonymised
data)

Centralised Data & Analytics Unit

Data Storage and Management
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7 | Advocacy and local

Industrial Relations
representation

The LGMA provided ongoing support to local
authorities in relation to industrial relations
matters including policies and procedures and
clarification in relation to interpretation of
circulars and employee related queries.

The LGMA represented and supported local
authorities in matters locally with trade unions
which have progressed to the Workplace
Relations Commission and Labour Court including
Mediation, Conciliation, Adjudication and Labour
Court Hearings.

Meetings of the LANC and LRC Oversight Body
continued in a remote capacity throughout the
year.

government support

Sectoral Supports

HR Officers Network

The LGMA continued to provide guidance to the
network of local authority HR Officers on the full
range of human resources issues, including the
impact of legislation and employment rights.

* 55 online network meetings were held to
support HR Officers in 2020

Freedom of Information (FOI) Network

The LGMA continued to provide guidance to
the network of local authority Freedom of
Information Officers in relation to requests
received. Support and guidance were provided
through three main routes i.e.

* Hosting thrice yearly Freedom of Information
network meetings where sectoral issues
relating to FOI are discussed,

* lIssuing guidance to all Freedom of Information
Officers in relation to FOI requests which are
received by all local authorities, and

* Direct support to individual Freedom of
Information Officers on requests received.

Employees Training
(Learning and Development)

The LGMA continued to provide guidance to the
Training Officers and HR employees assigned
responsibilities in relation to employee’s Training
and Learning & Development.

Support and guidance were provided through
three main routes i.e.

* Hosting thrice yearly Training Officers
workshops, where sectoral issues relating
to employees Training and Learning &
Development are discussed.
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Water Services Transition Office (WSTO)

The Water Services Transition Office (WSTO)
continued to provide support to the local
authorities’ water services sector.

Submissions Made

During 2020 WSTO prepared submissions on
behalf of the CCMA Water Services Committee and
the sector including two to the Commission for
Regulation of Utilities on the proposed revisions
to the Domestic and Non-Domestic Customer
Handbooks. Extensive consultation with the
local authorities took place in advance of these
submissions. WSTO also prepared a submission
for the CCMA Committee on the Single Use
Plastic Directive and the issue of disposal of
single use plastic items through the waste-water
infrastructure. It was submitted to the DHLGH for
Irish representatives to consider supporting the
inclusion of the waste-water infrastructure in the
EPR requirements of Article 8.3 of the Directive.

Research on Economic Development

WSTO completed research on the impact

of separation of the water services planning
function from local authorities and its impact

on development. It was presented to the newly
formed CCMA committee on Water, Waste,
Environment, & Emergency Planning Committee in
November 2020. A revised and updated version is
being prepared for submission to the CCMA.

Business Continuity during COVID-19

WSTO coordinated the Business Continuity
Group that oversaw the response of the Local
Authority Water Services' sections to the
COVID-19 pandemic. The Group consisted of the
Chief Executives of the Water Committee, Asset
Operations in Irish Water and WSTO. Protocols
and procedures were developed and agreed

for the sector and distributed. Meetings were
held fortnightly or more often as changes in the
pandemic level and circumstances required.
Comprehensive FAQ documents were produced
for guidance of the sector.

Proposed Single Public Utility (SPU)

Work continued on the framework for the future
replacement of the Service Level Agreements
between Irish Water and Local Authorities.
WSTO is a member of the ‘Public Water Services
Transformation Group’ which represents the
management side in negotiations. During 2020 it
was proposed that the Minister would produce a
paper setting out the way forward for the SPU for
the consideration of the parties.

Rural Water

A Request for Tenders for the provision of Research
and Information on the Rural Water Sector was
undertaken by DHLGH in August 2020.
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Legacy Issues

WSTO and local authority subject matter experts
represent the sector on the DHLGH led Pension and
Central Management Charge (CMC) Working Groups.
These groups were established in 2019 to develop
proposals to address these key legacy issues.

During 2020 the work on pensions was completed
and presented to the Chief Executives of the CCMA
Water, Waste, Environment, & Emergency Planning
Committee. It will go forward to the CCMA in 2021.
Work is continuing on the CMC.

Project Design Teams

Project design teams have been set up to facilitate
pilot projects as required and representatives
from WSTO coordinate local authority inputs and
membership. These include:

e Connections and Developer Services
e Standard Operating Procedures

* Environmental Information Management
Systems

e Capital Project Delivery
* Planned Maintenance Programme
* National Lab Strategy Implementation

° Leakage Management System.

Local Authority Change Managers’ Network

WSTO organises the Local Authority Change
Managers' Network and their monthly meetings in
conjunction with Irish Water. The role of the Local
Authority Change Manager is to facilitate the
changes brought about by the various initiatives
arising from the transformation plan. The Network
assists in the smooth and uniform application of
changes within the sector. New initiatives such

as IT, Maximo, Handheld Units etc. are brought

to this forum in the first instance for feedback.

1T meetings were held during 2020 and these
meetings were held online due to COVID-19 from
April to December.

Payroll Project

During 2020 this project was rolled out to 30 local
authorities. The purpose is to provide anonymised
payroll data from the sector to Irish Water. The
initiative is in response to an audit requirement
on Irish Water. Information is transmitted monthly,
and an oversight group meet fortnightly to review
progress.

CCMA Water Committee

WSTO supports the CCMA Water Committee in its
work and carries out research on its behalf across
the sector as well as preparing statutory and non-
statutory submissions on specific issues as they
arise. ltems on the Agenda during 2020 included
Pensions, Connection Charging Policy and Central
Management Costs.
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Financial Management System
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Restart Grant Schemes

The Government introduced two Restart Grant
Schemes during 2020 which were aimed at
helping micro and small businesses with the
costs associated with reopening and reemploying
workers following COVID-19 closures. The two
schemes were called RESTART GRANT and
RESTART GRANT PLUS (RGP). The processing of
applications and subsequent payments to SMEs
were facilitated by the local government sector
on behalf of the Department of Enterprise, Trade
and Employment.

Over 120,00 applications were received from
businesses and over €630 million was paid out
in grants. The LGMA worked with their software
provider to provide a software solution to import
the online application forms and to allow for
validation and approval using workflow prior
to submitting for payment in the Financial
Management System (FMS). The application
was developed rapidly and following a pilot
implementation it was made available to 25
Agresso FMS sites.

COVID-19 Rates Waiver

A nine-month waiver of rates for businesses
forced to close business due to COVID-19, was
announced by the Government during 2020. A
100% waiver was applied to all businesses except
for a small number of categories, mainly banks,
utilities, large supermarkets, and corporates.

A total of €900m was allocated by Government
to fund the cost of a waiver of commercial rates
for nine months to the end of December, for
eligible businesses. This unprecedented measure
provided support to businesses and certainty to
our local authorities.

The LGMA engaged with their software provider
to deliver a Rates Waivers pack that was applied
to the Agresso Commercial Rates and Financial
applications across the sector because of
COVID-19.

PSD2 - Payment Services Directive 2 -
EU Directive 2015/2366

The deadline for the implementation of EU
Directive 2015/2366 was 31st December 2020.
Local authority online payments applications
required changes to cater for the PSD2
requirements so that transactions would not be
rejected by the Payment Service provider on Ist
January 2021.

The objectives of PSD2 are to make online
payments safer, increase the consumers’
protection, foster innovation and competition
while ensuring a level playing field for all players,
including new ones.

The LGMA arranged with their software provider
to implement the necessary changes to the online
payments application to cater for PSD2. The
project was successfully completed on schedule.

e-Invoicing

In April 2014, the European Parliament and

the Council adopted Directive 2014/55/EU on
electronic invoicing in public procurement with
the goal of facilitating the use of a European
standard on electronic invoicing for the
submission and the processing of electronic
invoices. All public entities have an obligation
to receive and process e-Invoices that comply
with a European e-Invoicing standard. The
Government, through the OGP, has established
the e-Invoicing Programme to facilitate and
enable Public Sector Bodies to establish the
capability to receive, accept and process
electronic invoices by the e-Invoicing Directive
compliance date of April 2019. The compliance
date for the LG Sector was 18th April 2020 and all
local authorities were compliant.

Integration of e-Invoicing to the FMS

During 2020 an end-to-end e-Invoicing solution
was integrated into the Financial Management
System in the local authorities to enable supplier
invoices to be processed electronically from
source through to payment. E-Invoicing can
improve efficiencies and deliver savings for local
authorities in their purchase to pay process.
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Human Resources, Payroll and Superannuation (HPSS)

Human Resources, Payroll and
Superannuation (HPSS) Programme

The Human Resources, Payroll and Superannuation
(HPSS) programme enables local authorities and
other public sector organisations to provide HR,
Payroll, and ancillary services efficiently, accurately,
and securely within the local authority sector.

Version 28 Software as a Service
(SaaS)

The focus of the National Rollout Plan approved
by the Programme Board focused on the migration
of the local authority sector from CoreHR Version
19 hosted by the LGMA to a Software as a Service
(SaaS) application, CoreHR Version 28, hosted by
The Access Croup (formerly Core). In 2020 Fingal
successfully piloted and implemented CoreHR
Version 27 and Roscommon commenced the pilot
of CoreHR Version 28.

The LGMA also worked with Dublin City Council
on the discovery and data migration areas for their
implementation of CoreHR Version 28 across the
entire council.

HR Data Analytics

During the year, the HPSS Programme Board
approved the consolidation of HR analytics
across the sector to a central system managed

by the LGMA. This approval also included the
development and implementation of four
dashboards - workforce profile: joiners, leavers,
and turnover; retirements and sickness absence. A
pilot was in place and signed off by Meath County
Council. Following this sign off 10 local authorities
were set up on this central system and dashboards
implemented for them.

COVID-19

During the year, the LGMA facilitated changes
required to the CoreHR system in relation to
the impact on staff working from home and
postponement of flexi leave.

National Standards Committee (NSC)

The NSC continued to operate on behalf of the
Programme Board on matters of standardisation
and continued its work in adjudicating on software
change requests from participating organisations.

Shared Payroll

The LGMA continued to work collaboratively

with the Payroll & Superannuation Shared Service
Centre (MyPay) in Laois County Council providing
project management to the ongoing shared payroll
implementations of Cork County Council and
Wexford County Council.

Superannuation Data Readiness

The LGMA supported local authorities to achieve
a level of readiness with their superannuation
data for migration to the Superannuation Shared
Service Centre as part of the overall Shared
Superannuation Project. At year end, 20 local
authorities (including LGMA and EMRA) were live
on the MyPay Superannuation service.

Single Pensions Scheme

The Single Public Service Pension Scheme (SPS)
commenced in 2013 and applies to an employee

if they joined after this date. It is a career-average
defined benefit pensions scheme. Retirement
benefits are based on a percentage of the
employee’s pensionable earnings throughout their
public service career.

MyPay have been sanctioned to administer

SPS on behalf of the sector and have produced
annual benefit statements on the behalf of 20
local authorities. MyPay have uploaded the data
for a number of these live sites to the DPER
Databank. This data upload is effectively the
data provided to the employees in their benefits
statements. The LGCMA has continued to support
MyPay with this project.
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Local Government Service Catalogue

The Service Catalogue Project Team moved fully online in March and over 90% of local authority public
facing services are now captured in excel format and available for viewing on the LCMA website.

FUNCTIONAL AREAS

Q)

Roads and Parks
Transportation

ol & ] 5
= %) (&

Economic Local Enterprise Planning

Development
(o] @)
@Dol ﬁ ﬁl
Public Realm Community Tourist

and Sport Development

(@

Environment
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See the breakdown of 852 services here:

@ @ 108 56

Environment Planning Roads and Economic
Transportation Development, Local
Enterprise, and Tourism

\2-.1> @ 97 129 63

Parks and Community, Sport Libraries Arts, Culture, Corporate
Open Spaces and Childcare Heritage and
Conservation

Engagement with the single point of contact group and subject matter experts also moved
seamlessly online and the team engaged with local authority subject matter experts in:

= 0
o)
Libraries Arts and Heritage and Corporate

Culture Conservation

i ot =

Fire and Civil Defence Building Control Archives
Emergency
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Since the Project began, the project team hosted:

* 14 sessions with 510 attendees

e Three single point of contact sessions with
34 attendees each

* 12 Meetings of the Service Catalogue
Programme Board

and issued,
¢ Five bulletins to the sector.

The team also provides regular updates to the
CCMA and LGMA Committees, Sub-Committees,
and the Service Catalogue Programme Board.

LGMA Annual Report 2020

Plain English Review

The project team began engagement with National
Adult Literacy Agency (NALA) to carry out a

plain English review of the language used in the
catalogue. The review will ensure that the language
used complies with the Customer Communications
Toolkit for the Public Service (Department of Public
Expenditure and Reform and National Disability
Authority) so that the catalogue is clear, consistent,
and accessible for all users.

Development of Website to Display the
Catalogue

A contractor was appointed to develop a Content
Management System and a Public Interface to
display and search the catalogue in line with the
agreed solution requirements.
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Communications

Corporate Communications

The communications section provides support
across the LGMA including to the Corporate Team
on LGMA internal and external communications.

During 2020, the LGMA agreed a new
Communications Strategy and Action Plan for
2020/21. Priorities within the strategy during 2020
included the implementation of a new brand
identity for the Agency, an update to the LGMA
website, increased stakeholder engagement,

and a concentration on improving internal
communications.

Communicating and promoting the local
authority sector

Communicating local government work,
positions and people is an important aspect
of the work of the LGMA, in collaboration with
the County and City Management Association
(CCMA) and a Communications Working Group
under the CCMA Executive.

COVID-19

The LGMA worked closely with government to
ensure consistent messaging was channeled
through local authorities in relation to public
health and other COVID-19 campaigns.

In addition, the LGMA coordinated with local
authorities and government on national
campaigns, in particular the In this Together’ and
'Keep Well programmes to support community
wellbeing.

LGMA Communications provided significant
support in the establishment and coordination
of Community Call and Community Response
Fora, including liaising with national stakeholders,
and supporting and advising local community
response coordinators and teams.

Campaigns and media

Another priority was to highlight the crucial
work and innovation of local authorities during
COVID-19, including on #YourCouncil Day and
through media campaigns in collaboration with
Government departments.

LGMA Communications also supported CCMA
committees and teams across the Agency in
relation to campaigns, media, and strategy.
Support was provided on projects and in areas
such as climate action and climate strategy,
innovation, local government recruitment, public
lighting, and business continuity planning.

Social media strategy

LGMA developed a new social media strategy
during 2020, which is now being implemented
across the social media accounts managed on
behalf of the local authority sector, including
accounts for LGMA, Local Authorities Ireland,
Libraries Ireland, and the CCMA.

Communications Network

The LGMA continued to provide day-to-day

and strategic support to the Communications
Network, which includes all those working in
communications throughout the sector. As part of
this, a Local Authority Communications Seminar
was held with speakers from the public and
private sectors.

Major library campaigns

LGMA managed a number of library promotion
campaigns, including the “Take a Closer Look”
campaign, for which the Communication Team
won a PRI11 Excellence in Public Relations Award.
Another significant library campaign was the
“Reading Reads” campaign in association with
Creative Ireland.
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Local Government Strategic Procurement Centre (LGSPC)

Procurement Reform Programme

The LGSPC represents the sector on the Office of
Government Procurement (OGP) Executive Board
and works in partnership with the OGP to embed
the procurement reform programme in the local
government sector.

A dedicated Procurement Policy Support Officer
works with local authority procurement officers to
support the embedding of the procurement reform
programme and facilitates sharing of best practice
procurement experience in the sector. Engagement
with Procurement Officers continued through
virtual meetings of the Procurement Officers Forum
and the Procurement Advisory Board.

Training and education

The LGSPC worked in partnership with the OGP
to assist with the development of a training
programme for managing capital projects. The
training is aimed at employees dealing with large
scale public capital works projects and covers
planning and designing of projects, selection and
appointment of technical experts and contract
management.

The professionalisation of procurement continues
to be supported and six bursaries were made
available to Procurement Officers to undertake
accredited third level procurement education.

Promoting Engagement with Central
Procurement Arrangements

A key element of the procurement reform
programme is to maximise engagement with
central procurement arrangements established

by the Central Purchasing Bodies. The LGSPC
hosted a virtual Central Procurement Arrangement
Update with the Office of Government
Procurement for local authority Procurement
Officers to provide information on the schedule of
available arrangements.

Environmental and Social Considerations

The LGSPC acknowledges the commitment in
the Programme for Government to evaluate and
manage the environmental, economic, and social
impacts of procurement strategies.

The LGSPC supports the commitment through the
development of procurement training initiatives
for the inclusion of social considerations and
sustainable green practices in procurement
procedures. The LGSPC facilitated a virtual
Overview of Green Public Procurement for
procurement officers and buyers and hosted

a virtual procurement workshop on SME
engagement and green public procurement.

Engagement with Local Authority Members

The LGSPC presented an update on Public
Procurement in the Local Government sector

at the Association of Irish Local Government
(AILG) Annual Conference. Over 100 elected
members were in attendance for this whistle stop
tour on the fundamental principles of public
procurement, the opportunities available for SMEs
to get involved in local authority procurement
competitions and measures required to maximise
social and green public procurement in local
authority tendering.

Spend Data Management System

The Spend Data Management System, which
enables local authorities to identify spend against
procurement arrangements, was successfully
rolled out across the sector. The analysis of spend
data will help to inform future procurement needs
and supports the procurement reform programme
requirement of spend analysis sharing with the
OGP. The system was used successfully to collate
and submit the 2018 annual spend data to the
Office of Government Procurement.

Promoting SME Engagement in Local
Authority Procurement Opportunities

The LGSPC has commenced a review of the suite
of tender documents in use by the sector to make
them more user friendly and accessible. A working
group has been established and initial engagement
with the SME Advisory Council, Local Enterprise
Offices and local authorities has taken place.
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8  Empowering the Sector

People Advisory Supports to the Sector

The People Advisory Section continued to support
and provided an advisory function across a range
of areas:

° Human Resources

* Industrial Relations

* Learning and Development

* Health and Safety

* Equality, Disability, and Inclusion

The LGMA coordinated and supported the
following Committee and Steering Groups:

* Change Management Committee
° The People Strategy Steering Group

* Local Authority Steering National Training
Group (LASNTQG)

e Child Safeguarding Steering CGroup

The LGMA continued to coordinate supports,
initiatives, and approaches to facilitate effective
human resource practices across the sector and
advise on compliance matters and issues such as
equality, diversity, and inclusion.

Working from Home Guidelines

The LGMA, developed Guidelines on Working
from Home for the sector, in consultation with HR
Officers and Health and Safety Officers across the
sector.

Sectoral Recruitment and Selection

In the context of the new Workplace Relations
Agreement, the LGMA (People Advisory) produced
guidance for the sector on the Procedures for the
Recruitment to Clerical Administrative Grades IV
to Grade VIl in the local authority sector.

There was a significant shift to online recruitment
in the sector during the year. The LGMA

worked with the sector to produce guidance

for conducting effective online interviews, in
accordance with good practice.

The LGMA continued to work on the development
of a sector specific recruitment website to
showcase jobs and enhance the sector as an
employer of choice.

The LGMA and pilot local authorities have worked
with the technical supplier to test the website
with the objective of going live with this website
in 2021.

Freedom of Information Officers (FOI)
network

The LGMA continued to provide guidance to the
network of local authority Freedom of Information
Officers in relation to request received. Support
and guidance were provided through:

e Hosted three FOI network meetings where
sectoral issues were discussed,

e Issuing guidance to all Freedom of Information
Officers in relation to FOI requests which are
received by all local authorities, and

e Direct support to individual Freedom of
Information Officers on requests received.

Revised Records Retention Schedule for
Human Resources

The revision of the LGMA’s 2002 national records
retention policy continued during 2020. As the
retention schedule for each business function
were completed, they were released to the sector
for implementation.

The revised retention schedule for Water

Services along with a guidance booklet on how
to implement the revised retention schedule was
completed in 2020 and distributed to the senior
managers in the respective business units, the FOI
Officers and the DPOs for implementation.

Data Protection — Implementing GDPR

The LGMA continued to co-ordinate the network
of local authority DPOs. In addition to monthly
meetings the network established a small number
of task specific working groups:

* Data agreements with external bodies

* Development of a Data Protection Impact
Assessment (DPIA) for the holding of public
Council meetings remotely

Data Protection Commissioner Audit reports into
the use by Local Authorities of CCTV and other
new technologies.
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One of the main areas of support being provided
is in relation to the ongoing audit of the use

by local authorities of CCTV and other new
technologies. Since mid-2019 the Data Protection
Commissioner (DPC) has conducted on-site visits
to a small number of local authorities. The DPC
will conduct an on-site audit visit ultimately in all
31 local authorities.

The local authorities visited to date:
¢ Kildare County Council

e Limerick City & County Council
e Kerry County Council
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*  Waterford City & County Council
* Sligo County Council

e Galway County Council

e South Dublin County Council

A number of issues common to all the final
decision and enquiry reports issued by the DPC
in 2020 have been identified and the LCMA
continues to work with the sector and various
Government Departments and agencies to
address these:

Employees Training, Learning and Development

Sectoral Training Committee - the Local
Authority Services National Training Group
(LASNTG)

The LASNTG, a standing sub-committee reporting
to the Change Management Committee continued
meetings throughout the year. The LASNTG was
Chaired by Mr. Seamus Neely, CE for Donegal
County Council, for that period.

A variety of topics and issues were addressed by
the LASNTG on behalf of the sector:

* Developing priority recommendations arising
from the Arrangements & Operations into the
Operation of the Regional Training Centre
network report.

° Update on the Local Authority Climate Action
Training Strategy.

e Contribution to the guidance developed by the
LGMA regarding the recommencement and
continuance of employee training activities
during the varying periods of COVID-19 public
health measures restrictions introduced by the
Government during the year.

¢ Development of a sectoral Learning
Management System (Platform) for increasing
the use on-line/blended learning formats for
existing and new training courses.

¢ Guidance on the Fire Services QQI Training
Programmes developed by LASNTG & NDFEM.

e Budget provision for Training and Development
Programme for Councillor’s.

¢ Implementation Plan for the roll out of Climate
Action Training Strategy and Plan.

Graduate Recruitment

The national Graduate Recruitment campaign of
2020 went live in November.

The national promotional aspects of the campaign
which were organised and managed by the LGMA
including the following:

* Registered users of services of Gradlreland to
receive direct notification of the competition

¢ National Social Media campaign; and

e Advertising of campaign on PAS website

A



LGMA Annual Report 2020

There were 151 Graduate positions advertised
across the seven skills areas:

Skills Area

Economic Enterprise and Business Development

Project & Programme Management

Innovation, Strategy & Change Management

HR Management

Communications and Marketing

Data Analytics & Data Metrics

Climate Action

Qualifications Working Group

The group met with the Department of Housing,
Local Government and Heritage and inputted
to the review of the qualifications required for
administrative posts Grades IV to VII.

Temporary Assignment Scheme (COVID-19)

The Temporary Assignment scheme was
developed with a view to managing immediate
and significant demands in terms of assignments
to the HSE and other frontline Departments or
Offices that were dealing with COVID-19. The
LGMA supported the sector in relation to this
initiative and collated the data. This was then
reported to the Department of Housing, Local
Government and Heritage in accordance with
circular letter 07/2020.

Health and Safety

Meetings of the Joint Union/Management
Health & Safety Steering Committee continued
remotely throughout the year to ensure the
continued implementation and mainstreaming
of best practice in health and safety across local
authorities. In additional the Health & Safety
Operational Committee met remotely on a
regular basis to oversee the development of the
COVID-19 supports for the sector, namely the
High-Level Work Safely Health & Safety Guidance,
the Standard Operational Guidance documents,
and the COVID-19 Induction Programme.

The Water Industry Health & Safety Committee
met remotely on a bi-monthly basis. The
programme of work progressed under each of the
various work streams including:

¢ Manual Handling Working Group

e Crid & Grating Flooring Working Groups

e Conferencing & Awards Working Group

e Construction Regulations Working Group.

2020 saw the introduction of the Health & Safety
Incident Tracking Tool. The LGMA acts as the
central repository for the data and collated this
information monthly. Reports on this information
are shared and discussed at the Health & Safety
Operational Committee & the Joint Union/
Management Health & Safety Steering Committee
and feed into the Health & Safety Annual
Programmes of Work.

LASOG Regional Groups met regularly to progress
projects in the Annual Programme of Work. The
LGMA continued to support these groups and in
addition provided frequent updated advice and
guidance in relation to COVID-19.

Health and Safety (COVID-19)

High Level Local Authority COVID-19 Work Safely
Health & Safety Guidance

To support the sector in the management of
COVID-19 risk, the LGMA developed the High-
Level Local Authority COVID-19 Work Safely
Health and Safety Guidance under the aegis of
the Health & Safety Operational Committee. The
purpose of this document was to consolidate
national best practice, in line with Government
and HSE recommendations in relation to the
management of COVID-19 and to set out the
general principles to be applied to protect
employees and to identify and implement
suitable control measures to mitigate the risk of
COVID-19 infection in the workplace.

The first edition of the document was issued in
May with an updated version issued in December
to reflect current Public Health advice as part

of the Living with COVID-19 Plan, additional
guidance available since the issuing of Version 1 and
feedback received from the Local Authority sector.

45



Standard Operating Guidance (SOGs)

To support the implementation of the High-Level
Local Authority COVID-19 Work Safely Health & Safety
Guidance, a suite of SOGs was developed, structured
to reflect the operational activities of local authorities.
These operational guidance documents provided for a
consistent approach to the management of COVID-19
at operational level across the sector. There is currently
a suite of 30 SOG's which were developed under the
aegis of the Health & Safety Operational Committee
and issued to the sector.

COVID-19 Induction Programme

A COVID-19 Work Safely Employee Induction Advice
and Guidance was developed under the aegis of

the Health & Safety Operational Committee. This
supported the sector in providing consistent and
standardised COVID-19 induction training for all
employees as required in the Government's Work
Safely Protocol.

Sectoral Future Working Model
(Working Group)

The Future Working Model Group, supported by the
LGMA, was established in 2020 to provide guidance
and policies for local authorities to incorporate
changes in work practices which will enable effective
transition from existing models of working to a

future model which incorporates a significant and
sustainable level of hybrid and remote working across
a range of work areas ensuring to meet continued
excellence in service standards.

The Working Group has:

e produced action plans established across
three workstreams — Service (Process), People,
Infrastructure and Support

* developed a Sectoral Survey on Future Sectoral
Working — findings have been presented to the
Sectoral Working Group and utilised for the
development of the Agile Working Framework

° developed a Sectoral Survey on Infrastructural
Support for Future Working in the Sector —
findings due to be presented to Sector in 2021.

Wellbeing Working Group

The Wellbeing Working Group, supported by the
LGMA, was established in 2020 to drive the wellbeing
agenda for local authorities nationally and develop
an overall wellbeing framework which each individual
Council can use to develop their own programme of
wellbeing initiatives on an annual basis. The Group
has issued a survey to the sector to establish existing
wellbeing supports and initiatives.
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Occupational Health Scheme

The LGMA represented the sector on the

OGP working group to develop a tender for
Occupational Health Services for the public and
civil service. The tender will be issued to the
market in 2021.

Apprenticeship Scheme

Apprenticeships in the areas of Accounting and
IT are ongoing within the sector and continue
to be supported by the LGCMA. The number of
apprenticeships was impacted by the COVID-19
pandemic resulting in a lower level of uptake
than originally planned. SOLAS engaged with
the sector through the LGMA in relation to its
proposed Arboriculture apprenticeship which
will lead to a level 6 award on the National
Framework of Qualifications.

IR Representation

The LGMA provided ongoing support to local
authorities in relation to Industrial Relations
matters including policies and procedures and
clarification in relation to interpretation of
Circulars and employee related queries.

The LGMA have represented and supported local
authorities in matters locally with Unions which
have progressed to the Workplace Relations
Commission and Labour Court including
Mediation, Conciliation, Adjudication and Labour
Court Hearings.

Meetings of the LANC and LRC Oversight Body
continued in a remote capacity throughout the
year.
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9 | Services Delivered 2020

ICT

The LGMA continues to deliver ICT services

for local authorities and other public service
departments and agencies. The LGMA continues
to support Core Payroll Infrastructure, MyPay,
MapRoad Roadworks Licensing (MRL), Building
Control (BCMS), CheckTheRegister.ie, LG Returns,
iPlan, iHouse, iReg, Travel & Subsistence and Low
Value Purchase Cards systems. The rollout of

iPlan version 4.3 commenced and work is also
continuing the management, upgrading and
maintenance of the LGMA shared services hosting
infrastructure. The Register of Electors system was
also upgraded to cater for the latest technologies.
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The LGMA ICT team supports and facilitates

local authorities on a range of technical groups
and national licensing procurements including
Microsoft Office 365. The LGMA also supports the
Cyber Security Sub-Committee who approved a
number of IT security policy templates and hosted
a seminar for corporate and IT teams to support
them as the sector moved to remote working.

Work is continuing on the delivery of

the recommendations in the LGMA ICT
Transformation Report including documenting
and stabilising the current LGMA ICT
infrastructure, however the programme of work
was hampered by the impact of COVID-19 as no
physical access to the hosting data centre was
possible. The 2-year roadmap that was developed
to allow the LGMA to design the optimum model
for outsourcing operations of the current estate
is continuing and includes market engagement
and tendering for outsourcing partners and the
initiation of a stakeholder engagement process,
which will commence in 2021, relating to the
future optimal role of the LGMA to support the
local government sector.

Local authorities continued to migrate from the
national forest and by the end of 2020 there were
only six local authorities remaining. The larger
agencies previously hosted in LGMA successfully
migrated to other environments and are no longer
hosted in the LGMA. It is anticipated that the
forest exit will be finalised by mid-2021.




Housing

The Strategic ICT Housing Programme Board
continues to provide a strategic path for the use of
ICT services in the local government sector around
the housing function.

Key activities this year:

e Grant Thornton was appointed to develop
the business case for the options around
the National Housing ICT system following a
procurement exercise.

° Intangent with the development of the
Business Case, the LGMA appointed a Data
Improvement Officer to work with all local
authorities on a project to improve the quality
of the data in the Housing ICT systems.

* AniHouse User Assistance Group oversaw
the development and implementation of
Version 3.6 of iHouse which caters for the
rationalisation of reports, EirCode API, Property
Infrastructure and changes necessary for the
SSHA.

*  The LGMA went to tender for the support and
maintenance of the Housing ICT system that is
used in 27 local authorities for the period 2021
—2024. Version 1 were selected following the
procurement exercise.

* The iHouse system was adapted to enable
local authorities to complete the NOAC
performance indicators report automatically.
The Summary of Social Housing Assessment
was deferred due to COVID-19 until Q4 2020
and the LGMA supported local authorities in
extracting the data from iHouse and uploading
the LG returns system.

* DEASP API - Infosys, which is the existing
enquiry tool offered by DEASP and is widely
used in the sector, was retired in 2020 by the
DEASP API. This project was re-commenced by
DEASP with LGMA on behalf of the sector in
Q22020 and was successfully implemented.

Housing Assistance Payment (HAP)

e The LGMA has representation on the HAP
Oversight Board and continues to support the
HAP API.

* Atotal of 86,982 HAP tenancies have been set-
up since the establishment of HAP.

* Atotal of 27,1610of these tenancies have been
closed.
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* There are a total 59,821 active HAP tenancies. A
total of 15,885 tenancies were set up.

e There was a governance review of the HAP
project oversight and the LGMA contributed to
this review.

CCMA Housing, Building and Land Use
Committee

The Housing, Building and Land Use Committee
supported the key priority areas of housing
delivery and with the establishment of the Housing
Delivery Coordination Office. There was a reviewed
sectoral focus on the coordinated and consistency
approach to the Rebuilding Ireland — Action Plan
targets. The Committee met on a Bi-weekly basis
from March through to May with a sole focus

on COVID-19 related issues. The Committee
worked with the Health and Safety Committee

to develop the Standard Operating Guidelines
(SOGs) relevant to Housing and to ensure that
consistent advice was provided to the Director

of Service network around maintaining essential
Housing services. The LCMA supported this work
through significant engagement with the DHLGH
on areas in relation to Homelessness, payment
breaks for local authorities’ mortgage holders, HAP
debt management, rental inspections, and issues
in relation to eligibility and income limits. The
LGMA supported the Committee to work with the
DHLCH on the progression of a move to a planned
maintenance approach to the management

of local authority housing stock. The PSROG
approved the business case lite to procurement an
Asset Management ICT system for the sector.

The Housing, Building and Land Use Committee
engaged with the DHLGH and the Housing Agency
across a range of initiatives from the deliver
targets across all housing streams to deliver

the Rebuilding Ireland Action Plan and the new
Programme for Government as signed off. There
was also significant stakeholder engagement

on mortgage protection insurance, Traveller
accommodation and a range of Housing schemes.

The CCMA worked with DHLGH, the International
Protection Accommodation Services (IPAS)

and the Department of Justice and Equality to
determine a model of distribution building on
the work of 2019. The model was designed for

a two-year period 2020 to 2022 and provided a
framework for local authorities to support the
NGOs to accommodate those people who had
been granted leave to remain in Ireland.
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Programme Management

Programme Management Office (PMO)

Re-establishment and restructuring of the LGMA
PMO has progressed following the endorsement
of the Strategic and Operational review of the
LGMA.

With over 50 active projects/programmes in its
current portfolio, implementation of a revitalised
PMO is seen as a key strategic priority project for
the LGMA which will improve project governance,
prioritisation and reporting while also ensuring
value for money is provided to the sector.

The target operating model of the new PMO was

e Support development and delivery
of projects through:

e Projectinitiation

e Business case development

e Budget management

e Projectimplementation

e Project closure

e Develop project reporting mechanisms

e Ensure adherence to governance processes

* Adopt best practice and standards

approved by the PSROG in September which

included the Mission Statement, Vision Statement,
Core Values and Goals & Objectives as detailed in .
figure below.

e Advise, guide and mentor
Focus on doing the right things

The governance of the shared service and reform
initiatives is provided by the Public Sector Reform
Oversight Group which drives, monitors, and
maintains oversight of the projects.

Through the development of the LGMA project
methodology, governance procedures, processes
and controls the role of the PMO is to:

LGMA PMO Mission
Statement, Vision
Statement, Core
Values, Goals and
Objectives

MISSION STATEMENT

The LGMA in partnership with the Local Authorities will
support the successful initiation, planning, & delivery of
change and service improvement projects to delivery
exemplary public services at local level

VISION STATEMENT

The LGMA PMO will strive to become best in class
providing efficient, competent, and effective delivery of
change and service delivery projects across the local
government sector

CORE VALUES

e Continually striving for
improvement, not always perfection

Being a centre of excellence and
embedding best practice

* Keeping it simple methodologies

 Working collaboatively Being open & transparent

GOALS & OBJECTIVES

* We will ensure that appropriate and

robust project management &
governance process are applied
consistently across the entire
portfolio of projects within the LGMA

We will support the delivery of
benefits for service users and staff by
ensuring change is managed
consistently and well

We will continually increase PM
capability to deliver service
improvement

We will innovate and learn from
experience

We will support senior management
with timely information to make
critical portfolio decisions

49



Reform initiatives which progressed through, and
were supported by the PMO processes during
2020 include:

e MyPay rollout

¢ Single pension scheme

e Localgov.ie portal

e Central data unit

e Strategic procurement centre

e National Housing ICT system

e Service catalogue

e Dangerous substances licensing

¢ LEO management information system

The LGMA PMO is committed to a continuous
improvement model which will see periodic
reviews carried out of the effectiveness and
efficiency of the Office with changes implemented
to ensure best practice is maintained.

July Stimulus Report

The PMO supported the CCMA in the development
of the ‘Local Government Capital Project’s
Stimulus’ report which was submitted to the
Department of the Taoiseach and the Department
of Housing, Local Government and Heritage in
advance of the announcement of the July national
stimulus package. The report which contained
details of over €3b worth of capital projects was
aimed at stimulating economic recovery through
regional and local development by increased grant
funding for selected projects.
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National Oversight
and Audit Commission

I. NOAC

NOAC - Good Practice Event

The PMO provided organisational and event
management support to NOAC for the planning
and delivery of the annual 2020 Good Practice
event which took place virtually this year and
highlighted excellent projects from:

e Offaly County Council

¢ Wicklow County Council

*  Wexford County Council

¢ Sligo County Council

e Limerick City & County Council
e Cork County Council

¢ Dublin City Council and the Eastern-Midlands
Regional Waste Management Plan Office

October Greenways Submission

As a follow on to the July ‘Local Government
Capital Projects Stimulus’ report, the PMO

also supported the development of a ‘Local
Government Greenways Budget Allocation’ report
which specially targeted additional funding for
smarter travel/Greenway projects. The report
was submitted to the Department of Transport
in September in advance of the Budget 2021
announcements which subsequently awarded
€63.5m of additional funding to Greenway type
projects across the country.
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Housing Delivery
Co-ordination Office

2020 saw the establishment of the Housing
Delivery Co-ordination Office within the LGMA.
The Office's remit is to assist in the co-ordination
and delivery of housing by local authorities and
act as a central liaison with the Housing Division
of the Department of Housing, Local Government
and Heritage and other stakeholders.

Recruitment for the approved resource
compliment began in early 2020 and was
completed by November - a Coordinator, two
technical Project Managers and two ICT Project
Managers. The priority objectives for the Office
were the co-ordination of information and real
time data on the local authority social housing
construction programme. An interim tracker
database was established on SharePoint for use
by all local authorities and the DHLGH. This will
enable a single source of up to date or real time
data for all capital housing projects.

During 2020 the HDCO has established
communication channels with external
stakeholders such as Irish Water and ESB
Networks to ensure any issues with potential
to delay completion of housing schemes are
resolved as quickly as possible.

A significant aspect of the HDCO's work
related to assessing the impact on the delivery
programme of the COVID-19 related shut down

of housing construction between March and April.

In conjunction with local authorities and the
Housing Agency a process of designating certain
construction projects was established which
allowed a certain project resume earlier.

Another significant aspect of the HDCO's work
involved assisting local authority employees with
queries relating to project management and the
approval process’ associated with direct build
housing schemes.

The HDCO also engaged with the DHLGH on
proposed modifications to the Serviced Site
Fund, Buy & renew Scheme, and leasing tracking
systems.

Roads

MapRoad

* MapRoad Mobile App — 40,500 km of regional
and local roads surveyed for condition rating.

*  MapRoad PMS - 6,500+ pavement works
projects - value of €371.5m.

* MapRoad Roadworks Licensing System Over
30,000 road opening license applications
were made.

Pavement Management System (PMS)

The LGMA commenced a major upgrade of the
system in 2020 to deliver addition tools for asset
management and the integration of the system
with the Road Opening Licensing system.

Ongoing support in association with the Roads
Management Office (RMO) shared service was
delivered.

The system was used to produce the statistics for
the NOAC Service Indicators report as well as the
monthly reports administered by the RMO.

Roadworks Licensing

MapRoad Roadworks Licensing System: over
29,000 road opening license applications were
made.

30 local authorities and Tl are managing all their
road opening licensing through the MapRoad
Roadworks Licensing (MRL) system. Dublin City
Council are the final local authority to implement
the MRL system and they commenced taking
applications through MRL from some utilities

in 2020. The phasing in of other applicant
organisations to Dublin City Council is continuing.

Over 2,000 applicant organisations registered on
the system by year-end (up from 1,452 in 2019).

Users included the major telecommunications

operators, Irish Water, Gas Networks Ireland and
ESB Networks. National Broadband Ireland (NBI)
also commenced using the system during 2020.

The National Deposit Scheme has continued to
operate successfully for new license applications
submitted from the beginning of 2019.

The RMO continued to increase support services
for monthly billing in arrears of road licensing fees
for MRL based licences and commenced phasing
in of National Centralised Billing during 2020.
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Public Lighting

The LED retrofit project was progressed to
procurement of services for the retrofit. To
complement this the LGMA and RMO delivered a
GIS portal for an asset register of public lights that
will be used to record the retrofitting of LEDs as
part of climate action tasks over the coming years.

Libraries Development

The LGMA continued to work with local authorities
and the Department of Rural and Community
Development (DRCD) to implement the public
library strategy 2018-2022 - Our Public Libraries
2022 - Inspiring, Connecting and Empowering
Communities.

Our Public Libraries 2022

COVID-19 restrictions impacted all aspects of
Libraries Development work, but the year saw
success in terms of programming and activities,
and in progressing the national public library
strategy. The first City and County Librarians
Forum was held, to ensure that progress of the
national strategy would be shared across all
county librarians, along with emerging issues for
the sector.

A national communications campaign - Take

a Closer Look, started in January across print,
radio and digital channels, leading up to the first
national open day on February 29th. The campaign
resulted a 18% increase in new members year on
year, and much favourable publicity for the sector
nationally and internationally.

COVID-19 Response

Following the closure of public libraries on
March 12th, Libraries Development helped

the sector adapt by providing guidelines and
advice, guided by international best practice. A
mechanism was quickly established to facilitate
new library registrations for online resources
during library closures, which led to 72,469 new
users joining the Borrowbox eLending service in
2020, a 151% increase from 2019. Video tutorials
on using the e-services were made accessible on
Librariesireland.ie which resulted in huge increases
in demand, and a pilot ‘Digital Ambassadors’
project with Age Friendly Ireland helped older
users use digital resources.
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Libraries Development held four Teams Live events
for all sector employees during 2020 to update
on impacts. Over 500 employees participated in
these events that helped employees learn from
each other in the areas of digital programming,
3D printing and sensory library equipment. The
impact was felt in the huge numbers of online
activities that took place during the year, with
online story times recorded by library employees
and placed on Facebook, YouTube and Instagram
viewed 702,045 times.

A pilot project with DRCD and Microsoft began at
the start of COVID-19 restrictions, using Airband
TV White Space technology to expand Wi-Fi
beyond library buildings into the community in
five authorities. The project is the first of its kind in
Europe.

Right to Read

The Right to Read programme supports literacy
development for individuals, families and children
and provides core services, resources, and
initiatives for a range of user groups.

The delivery of physical events in public libraries
was severely hampered by the COVID-19
restrictions, however public libraries in the main
had great success with online events, supported
by the LGMA. For Spring into Storytime 2020,
there were a total of 1,045 videos created, which
generated 702,045 views. Local authorities
delivered a Summer Stars programme that
provided interest and support for children over
the summer and library employees innovated

in providing over 200 quizzes, and scavenger
hunts and 741 other online events including
daily story times for an entire month. Despite
the limited services which could be provided in
library branches, just under 340,000 children’s
books were issued, with 19,018 e-audio and 15,309
e-books issues in addition. The An Unexpected
Adventure national story competition for ages 6
to 18 produced 574 entries. All local authorities
engaged with the Children’s Book Festival and
Family Time - delivering a total of 782 and 670
online events, respectively. The total figure for
participation or viewing of these events was 131,285
and 154,152, respectively.
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Work Matters

The Work Matters programme supports business
and employment in local communities. While
the delivery of Work Matters was very challenging
due to the impact of the COVID-19 restrictions

in Irish public libraries successfully delivered

on all aspects of the Work Matters programme.
Library branches in local authorities collaborated
with key partners to deliver on all the elements
(infrastructure, information, expertise, events).
National online resources were promoted actively
and a new section on business and employment
matters created on the e-book and e-audio
national platform Borrowbox. There was a total
of 585 events held in 2020, due to the pandemic,
most were held online, generating a total of
233,828 views on Facebook.

Healthy Ireland

A series of nationally produced webinars/

videos have been developed by the LCMA for
Healthy Ireland at Your Library Coordinators to
host as events. There were four titles, the first

one developed under the current programme:
Understanding grief and loss, A compassion
focused approach to over-eating, Supporting your
child’s emotional health through adolescence

(for parents and caregivers) and Support Tips

for Parents of Young Children. These have been
produced with the assistance of the Irish Hospice
Foundation and clinical psychologists from the
HSE. A national reading list on bereavement has
been developed working with the Irish Hospice
Foundation and an LGBTI+ reading list is in
development working with the HSE Sexual Health
and Crisis Pregnancy Programme, BeLonG To, TENI
and the INTO LGBT Teachers Group.

Funded Projects

Libraries Development worked with DRCD and local
authorities to support applications for Dormant
Account Funding, which focused on sensory
equipment and programming for libraries, and
software to support library users with dyslexia and
other reading and writing difficulties. A total of 99
projects were approved for funding under Dormant
Accounts and DRCD funding. DRCD funding also
helped Libraries Development carry out an analysis
of public library archives relating to the Decade of
Centenaries and begin a project to review prison
library services. Funding was also allocated to begin
a pilot project on design thinking approaches to
library services, which was presented at the annual
Quality Customer Service conference.

Libraries in Europe

Libraries Development took a leading role in
international librarianship in 2020. A delegation
of French public librarians visited the LCMA in
March to learn about the national strategy. The
National Authorities on Public Libraries in Europe
(NAPLE) Forum held its annual meeting online
and elected the Head of Libraries Development
as its President for the period 2020-2023. In

this capacity, Libraries Development helped

23 European countries share best practice and
information on COVID-19 throughout the year,
producing two substantial reports and raising
the international profile of the Irish public library
response. This profile was further developed
through participation in numerous online events
during the year, including keynote sessions at
the Occupy Library 2020 conference, and the
Libraries in Recovery web series. The annual
Soapbox public speaking competition organised
by the LGMA, the European Commission and the
European Direct Information Centres (EDICs) was
held online, with nearly 1000 views of the event.

NPPR

The NPPR Charge was an annual charge
introduced in 2009 and 2013 was the last year it is
liable for. A total of €695.8 million was processed
to the end of December 2020.

A total of €26.1 million was processed in 2020
in respect of the NPPR Charge. This represents
a drop of 20% from the amount processed in
€32.66 million in 2019.

Notwithstanding the challenges posed by
COVID-19, the Bureau processed more than
€21.8 million.

This represents 83.5% of the total processed with
the balance being processed by a number of local
authorities and online by clients.
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ePlanning

e-Planning Online Portal Project

The e-Planning Portal Project continued
throughout 2020, a test environment was set up
in the LGMA and in Tipperary. This environment
was used to test core online planning applications
functionality, during a phase referred to as

UAT Phase One. The ability to input a planning
application online, and for notifications to issue
to the applicant via email when the planning
application is validated and decided upon, was
verified.

Following completion of UAT Phase One, a
detailed specification of remaining functionality
and agreement on costs was established between
all parties. A decision was taken regarding

APAS and Odyssey local authorities, that the
e-planning portal would be used to accept online
applications, which would thereafter be dealt with
by the back-end planning systems within each
local authority. Agreement was also reached on a
revised phased approach.
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Many local authority sites were upgraded to iPlan
4.3 in preparation for the rollout of online planning
applications, with over 12 of the 24 being live by
the end of 2020 and several more in test.

The DHLGH agreed to fund additional costs for
completion of the e-Planning Portal project and
an agreement was reached with vendors on a
high-level project plan and milestone payment
schedule proposal.

54



LGMA Annual Report 2020

10

Our events - bringing
people together to
network and learn

Climate Change - Global Issue, Local Leadership

An event was held to launch the LGMA research
publication, A Profile of Local Government
Climate Actions in Ireland. The launch briefing
was held to inform a range of stakeholders and
media about the climate action work ongoing in
the local government sector, and to highlight the
leadership role and ambition the sector has in
tackling climate change.

Topics

Local authority climate action in context.

A Profile of Local Government Climate Actions in
Ireland.

The work of the Climate Action Regional Offices
(CAROs).

Local authority climate ambitions.

Local Authority Communications Seminar

The 2020 Local Authority Communications
Seminar was held online with the theme ‘Beyond
2020: Communications in the New Reality’.

Speakers from public and private sectors gave
presentations under several themes.

Topics

Communicating effectively in times of crisis

Communicating a re-imagined Cork City

Rebranding a county - Limerick’s ‘Atlantic Edge,
European Embrace’ project

Localising the COVID-19 message

Communicating COVID-19 public health
messages

Social media strategy and implementation

Reaching a younger audience online

Working with the media

55



HR Conference 2020
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The 22nd Local Authority HR Webinar was held
online with a theme of ‘Managing People into
the Future of Work’, and the feedback was very
positive.

The following topics were presented on:

Topics
The Future of Work

‘The overview and practice for developing a resilient
mindset for managing people successfully in a
Virtual Business World’

Health & Safety Webinars 2020

Two Local Authority Health & Safety Webinars
were on held online. The theme of these webinars
was ‘Your Health, Fitness and Emotional
Wellbeing in times of Transition and Change’.

The following topics were presented on:

Child Safeguarding

Topics
Managing Wellbeing in a Changing Workplace

Reawakening Your Best Self - A series of empowering
experiences that focus on raising consciousness,
awakening inner potential, igniting greater health
and performance in an integrative and holistic way
by focusing on Mind, Body and Spirit

Top Tips and Practical Advice for Emotional and
Physical Wellness in Challenging Times

Two sessions on Compassionate Communication

- Utilising Positive Psychology and Resilience to
Thrive in Challenging Times and looking at tools and
techniques to assist in navigating an ever-changing
landscape.

Child Safeguarding Training for Designated, Deputy Child Protection Liaison Officers & Mandated

Persons:

There were two workshops, coordinated by the People Advisory Section, delivered in 2020 to Designated/
Deputy Child Protection Liaison Officers and Mandated Persons.
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11 | COVID-19 Key Measures
taken to maintain

LGMA operations

Internally ’

All LCMA employees moved to agile working
arrangements 16th March 2020

Business Continuity Plan revised and updated to
take account of COVID-19 restrictions and HSE
advice

Access to premises confined to essential workers
- L.T. and payroll and new starters as necessary

H&S guidance documents prepared:
- LGMA COVID-19 Response Plan

- Procedures developed for dealing with
COVID-19 Suspect Cases at Work, Confirmed
Cases at Work, and the Employee Return to
Work Process

- LGMA COVID-19 Quick guide for employee
and line managers

- Working from home guidelines
- LGMA COVID-19 Policy Statement

Developed online onboarding and induction
processes

Risk assessments and safety statement reviewed
to address the levels of risk associated with
various workplaces and work activities

Revised arrangements put in place for suppliers
for the provision of goods/services

Customers notified ‘business as usual” All
meetings held online

ICT provided equipment and support for
employees to work remotely

Externally to the local
government sector

Business Continuity

Agreed Local Authority Services Framework for
Future COVID-19 Pandemic Response (updated
on a regular basis in line with public health
advice)

Coordinating the local authority responses to
government departments

Development of High-Level H&S Guidelines plus
Standard Operating Guidelines (SOGs)

Restart grant

Following COVID-19 closures, a Restart Grant
and Restart Grant Plus scheme were introduced
to help micro and small businesses with costs
for reopening and reemploying workers. The
LGMA provided a software solution to import
over 120,000 online applications which were
validated and approved. Over €630 million was
paid out.

ICT

LGMA provided support for local authority |.T.
systems including payroll.

Communications

LGMA coordinated with local authorities and
Government Departments to ensure appropriate
public health messaging was conveyed across
all local authority channels and those local
authorities actively participate in Government
information and communications campaigns in
relation to COVID-19

The LGMA supported the establishment of the
Community Call

LGMA acted as a liaison between the local
authorities and central government in relation
to the ‘In this Together’ campaign, in which local
authorities played a significant role

The LGMA coordinated with the Department of
Health and others in relation to local authority
‘Keep Well' initiatives
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Glossary

ARC Audit and Risk Committee IWCG Irish Water Consultative Group

ASP Annual Service Plan LA Local Authority

BCA Building Control Authority LASOG Local Authority Safety Officers Group

BCMS Building Control Management System LEO Local Enterprise Office

CARO Climate Action Regional Offices LG Local Government

CCMA County and City Management LGSPC Local Government Strategic
Association Procurement Centre

CEO Chief Executive Officer MFA Multi Factor Authentication

CRM Customer Relationship Management MRL MapRoad Roadworks Licensing

CRU Commission for Regulation of Utilities NBCMP National Building Control Management

Proi
CSSC Cyber Security Sub Committee roject

NDFEM National Directorate Fire and
Emergency Management

NOAC National Oversight and Audit
Commission

DCCAE Department of Communications,
Climate Change and Environment

DCU Dublin City University

DEASP  Department of Employment Affairs and

; ) NPPR Non-Principal Private Residence
Social Protection

NSC National Standards C itt
DHPLG Department of Housing, Planning and ationat standards Lommittee
Local Government OGP Office Of Government Procurement
DRCD Department of Rural and Community OGCIO  Office Of the Government Chief
Development Information Officer
EPA Environment Protection Agency osl Ordnance Survey Ireland
FMS Financial Management System PID Project Initiation Document
GDPR General Data Protection Regulations PLR Public Lending Remuneration
GPP Green Public Procurement PMDS Performance Management Development
HAP Housing Assistance Payments System
HoF Head of Finance PMO Programme Management Office
HPSS Human Resources, Payroll, PMS Pavement Management System
Superannuation and Shared Services PSROG Public Sector Reform Oversight Group
HR Human Resources SEAI Sustainable Energy Authority of Ireland
ICT Information and Communications SICAP Social Inclusion and Community
Technology Activation Programme
IHREC Irish Human Rights and Equality SLA Service Level Agreement
Commission SME Small, Medium Enterprise
InfoSec  Information Security
SMS Safety Management System
IPA Insti f Public Admini i
nstitute of Public Administration WIOF Water Industry Operating Framework
IPB Irish Public Bodi
rish Public Bodies WRC Workplace Relations Commission
IR I ial Relati
ndustrial Relations WSTO Water Services Transition Office
Iw Irish Water
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Appendix 1

Public Lending
Remuneration Scheme

Eleventh Annual Report

for the year ending 31st December 2020
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Introduction

1.1 Legislative Basis

Public Lending Right is the exclusive right of an author to loan her/his book, and it was introduced
into Irish law by the Copyright and Related Rights (Amendment) Act 2007. The Act brought Irish
legislation into compliance with European law.! The Act specifies that the lending right applies unless
a remuneration scheme is in place and provided for the establishment of a remuneration scheme by
the Minister of the Environment, Heritage and Local Government.

1.2 Statutory Instrument

The regulations establishing the scheme, the Copyright and Related Rights (Public Lending
Remuneration Scheme) Regulations 2008 were issued on 31st December 20082 (S.I. No. 597 of 2008).
Under the Public Lending Remuneration (PLR) scheme, payment is made to authors, illustrators etc.
whose books are borrowed from public libraries. The Copyright and Related Rights (Public Lending
Remuneration Scheme (Amendment) Regulations 2013, S.I. No. 221 of 2013 were signed on 20th June
20132

1.3 Management of the PLR Scheme
Under the regulations the Chief Executive Officer of the Local Government Management Agency was

designated as Registrar of Public Lending Remuneration. Libraries Development manages the PLR
scheme which is funded by the Department of Rural and Community Development.

The PLR Office working in cooperation with the British Library, Public Lending Right UK have
developed systems to provide enhanced services resulting in more streamlined and efficient
registration and related PLR services for authors.

2. The PLR Process

3.

Under PLR, a payment will be made to registered authors, citizens of or resident in the European
Economic Area (EEA), in respect of books registered with the PLR and loaned by public library
authorities.

Authors are required to register with the PLR Office, providing details of the books for which they
wish to claim remuneration.

Public library authorities provide the PLR Office with details of their loans, including the number of
times each book in their collections is issued during the year.

At the end of the PLR period, the loans data from each authority is matched to the author/title data
and a list of authors whose books have been loaned, and the number of issues of each, is produced.
The amount that each qualifying author is to receive is calculated and payments made.

Collection of Loans Data

A PLR loans module is installed on the library management system and the data giving details of
the number of times each book is issued during a specified period are transmitted to the PLR Office
automatically.

Directive 2006/115/EC, OJ L 376, 27.12.2006, p. 28-35.
S.I. No. 597 of 2008.
S.I No 221 of 2013.
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Author Registrations
27,953 authors were registered for the PLR system at the end of PLR year 2020.

PLR Payments 2020

The Department of Rural and Community Development provided €200,000 for payments to the
authors whose works were loaned to the Irish public.

Payments are made annually and are based on loans from the preceding calendar year. Authors were
eligible for payment if their PLR earnings reached a minimum of €2, while there was a maximum
payment of €1,000 for the most-borrowed authors. The Rate-per-loan (RPL) was calculated at 4.39
cent. The 2020 PLR payment calculation was based on a total of 4,769,052 eligible loans.

A total of 6,271 authors from 24 countries qualified for a payment in 2020, with 8 authors receiving the
maximum payment.

British Library, Public Lending Right UK

The Responsibility for UK PLR was transferred to the British Library in October 2013. The British and
Irish PLR staff discussed future joint approaches for PLR to maximise use of resources and provide
enhanced services for authors.

The PLR Office appreciates the considerable assistance provided by the PLR team in supporting the
PLR system.

Communications and Publicity

The PLR Office maintains the www.plr.ie website. The collection of loans data from all library
authorities allows for an analysis of public library loans on a national basis. The PLR Office provides
information on public library borrowings to the media on request.

Finance

The Public Lending Remuneration Scheme is funded directly by the Minister for Rural and Community
Development and the costs are not levied on the local authorities.

Acknowledgements

The Local Government Management Agency would like to thank the Minister for Rural and Community
Development, the Minister of State, and their officials for their ongoing support, public library
authorities for their co-operation in the ongoing operation of the PLR scheme, the PLR team at the
British Library for advice, support, and technical assistance.

PLR Registrar Date
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10. Appendices

10.1 Summary of Payments

Summary of Payments 2020

Number of authors registered for PLR at the end of 2020 27,953
Number of authors qualifying for a payment 6,271
Total Spend (Department funding and carry over from 2018) €200,316.89
Number of authors receiving the maximum payment 8
Rate-per-loan (RPL) 439
Total number of eligible loans 4,769,052

10.2 Summary of Payment Methods

Method of Payment Number of Authors 2020 Total amount 2020 €
Direct e-payment into Euro/Non-Sterling Accounts 568 23,966.63
Direct e-payment into UK Sterling Accounts 5,645 17,5309.57
On Hold Payments 58 1,040.69
Total 6,271 200,316.89




10.3 Payment of Country of Residence

LGMA Annual Report 2020

Country Amount € Country Amount €
UK 175,776.60 Belgium 53.06
Ireland 21,725.10 Australia 4592
France 74712 Denmark 25.64
Germany 529.68 Iceland 36.26
Italy 32871 Norway 14.45
Switzerland 245.56 Japan 10.39
Netherlands 230.07 Greece 7.35
Spain 193.54 Hungary 7.14
Canada 128.61 Bulgaria 6.10
Croatia 77.13 Romania 5.91
Isle of Man 12.58 New Zealand 2.67
Sweden 106.21 South Africa 1.09

TOTAL €200,316.89

10.4 Spread of Payment Amounts

From Amount € To Amount € Number of Payments 2020 Amount € in 2020
0.01 5 1,984 6,417.92
5.01 10 1,284 9,156.99
10.01 50 2,063 47,196.55
50.01 100 487 34,107.90
100.01 300 371 60,116.78
300.01 500 49 18,601.03
500.01 1000 33 24,719.72
TOTAL 6,271 200,316.89
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Report of the Local Government Auditor to the Board
of the Local Government Management Agency

Introduction

| have audited the financial statements of the Local
Government Management Agency for the year
ended 31 December 2020. The financial statements,
which have been prepared under the accounting
polices set out therein, comprise the Statement of
Comprehensive Income, the Statement of Financial
Position, the Statement of Cash Flows, and the notes
to and forming part of the Accounts.

Respective Responsibilities of the Board and
of the Local Government Auditor

The Board of the Agency is responsible for

the preparation of the financial statements

in accordance with the Local Government
Management Agency (Establishment) Order 2012
and for ensuring the regularity of transactions.
The accounting responsibilities of the Members of
the Board are set out in the Statement of Board
Members’ Responsibilities.

My responsibility is to audit the financial statements
in accordance with relevant, legal and regularity
requirements and in accordance with the Code of
Audit Practice.

| report my opinion as to whether the financial
statements give a true and fair view, in accordance
with generally accepted accounting practice. | also
report whether in my opinion, proper books of
account have been kept. In addition, | state whether
the financial statements agree with the books of
accounts.

| also report on whether or not | have obtained all
the information and explanations necessary for the
purposes of my audit.

| review whether the Statement on Internal Financial
Control reflects the Board's compliance with

the Code of Practice for the Governance of State
Bodies and report any material instance where it
does not do so or if the statement is misleading or
inconsistent with other information of which | am
aware from my audit of the financial statements. |
am not required to consider whether the Statement
on Internal Financial Control covers all financial
risks and controls, or to form an opinion on the
effectiveness of the risk and control procedures.

Basis of Audit Opinion

| conducted my audit in accordance with the Code

of Audit Practice. An audit includes examination

on a test basis of evidence relevant to the amounts

and disclosures in the financial statements. It also
includes an assessment of the significant estimates and
judgments made in the preparation of the financial
statements and of whether the accounting policies are
appropriate to the Agency's circumstances, consistently
applied and adequately disclosed.

| planned and performed my audit so as to obtain all
the information and explanations, which | considered
necessary to provide sufficient evidence to give
reasonable assurance that the financial statements

are free from material misstatement, whether caused
by fraud or other irregularity or error. In forming my
opinion, | also evaluated the overall adequacy of the
presentation of information in the financial statements.

| report by exception if:

« | have not received all the information and
explanations | require for my audit, or

» The Statement on Internal Financial control
does not reflect the Agency’s compliance with
the Code of Practice for the governance of State
Bodies, or

« | find there are other material matters relating to
the manner in which public business has been
conducted.

Opinion on the Financial Statements

In my opinion, the financial statements give a true
and fair view of the state of the Agency’s affairs on 31
December 2020 and of its income and expenditure
for the year ended on that date.

| have obtained all the information and explanations,
which | considered necessary for the purpose of the
audit. In my opinion, proper books of account have
been kept by the Agency. The financial statements
are in agreement with the books of account.

Xde O Rewn

Signed

Date _28/05/2021

Kate O'Brien

Local Government Auditor
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Statement on the System of Internal Controls

For year ending 31st December 2020

Scope of Responsibility

On behalf of the Board of the Local Government
Management Agency, | acknowledge the Board's
responsibility for ensuring that an effective system
of internal control is maintained and operated. This
responsibility takes account of the requirements

of the Code of Practice for the Governance of State
Bodies 2016.

Purpose of the System of Internal
Control

The system of internal control is designed to
manage risk to a tolerable level rather than to
eliminate it. The system can therefore only provide
reasonable and not absolute assurance that assets
are safeguarded, transactions authorised and
properly recorded, and that material errors or
irregularities are either prevented or detected in a
timely way. The system of internal control, which
accords with guidance issued by the Department of
Public Expenditure and Reform has been in place
in the Local Government Management Agency for
the year ended 31 December 2020 and up to the
date of the approval of the financial statements.

Capacity to Handle Risk

The Board of the LGMA is responsible for ensuring
that the LGMA has an effective system of internal
control in place. The Board is assisted in its work
by the Audit and Risk Committee (ARC}, which

is comprised of a Board member (who chairs the
committee), and 4 other members with financial
and audit experience. The ARC met 3 times

in 2020. The Board has delegated executive
authority to the CEO who, along with the senior
management team operates the LGMAs risk
management framework and reports on risk at
every Board meeting, Finance Committee meeting
and ARC meeting.

The LGMA has an outsourced internal audit provider
who conducts a programme of work agreed with the
ARC. In 2020 three internal audits were performed
covering the LGMA System of Internal Control, a
review over the Key Aspects of the Housing ICT
Project around Support and Maintenance of iHouse
and a review of Arrangements in place for the
Management of Specific Projects through the Road
Management Office.

The ARC has developed a risk management policy
which sets out the risk management processes

in place and details the roles and responsibilities
of staff in relation to risk. The policy has been
issued to all staff who are expected to work

with the LGMA's risk management policies, to
alert management on emerging risk and control
weakness and assume responsibility for risk and
controls within their own area of work.

Risk and Control Framework

LGMA has implemented a risk management system
which identifies and reports key risk and the
management actions being taken to address and,
to the extent possible, to mitigate those risks.

A corporate risk register is in place which identifies
the key risks facing LGMA and these have been
identified, evaluated, and graded according to
their significance. The register is prepared by
management and reviewed by the Board and

ARC at each meeting. The outcome of these
assessments is used to plan and allocate resources
to ensure risks are managed to an acceptable level.

The risk register details the controls and actions
needed to mitigate risks and responsibility for
operation of controls assigned to specific staff. |
confirm that a control environment containing the
following elements is in place:

» Procedures for all key business processes have
been documented.

« Financial responsibilities have been assigned
at management level with corresponding
accountability.

« Thereis an appropriate budgeting system with
an annual budget which is kept under review by
senior management.

« There are systems aimed at ensuring the
security of the information and communication
technology systems.

» There are systems in place to safeguard the
assets.
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Internal Control

The LGMA has a system of internal control and risk
management designed to identify and report key
risks and the management actions being taken to
address and where possible, to mitigate them. The
key elements of the system are as follows:

A clearly defined organisational structure with
appropriate segregation of duties and limits of
authority designated by the Board.

A Corporate Plan, approved by the Board,
which guides the annual team plan and
budget.

An annual budget and annual team plan for
each Pillar, approved by the Board.

Documented policies and procedures covering
key areas of risk which are periodically
reviewed and approved by the Board.

Defined limits and authority for financial
expenditure including procurement of goods
and services and capital expenditure, approved
by the Board.

Quarterly management accounts prepared and
presented to the Finance Committee.

An ARC which provides oversight and guidance
in the areas of risk management, risk register
review, risk reporting and policy development.

A number of other board committees which
support the Board in its oversight role. These
are listed in the Governance Statement.

Policies covering fraud, health and safety
and other key risk areas as well as a Code of
Conduct for the Board, Officers, and staff.

Policies and procedures covering staff
performance, training, and continuing
education.

A procurement policy and plan which is
reviewed and approved annually by the Board.

An internal audit function which reviews
identified processes, systems and controls and
reports on its work to the ARC.

The ARC which deals with any significant
control issues raised by internal audit, the
Local Government Auditor, or other external
reviews.
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» A corporate risk register which is prepared by
management and reviewed regularly by the
ARC and the Board.

» Systems and software in place to protect our
ICT environment from threats and to ensure
the security of the information we hold.

Board Committees

The Board is assisted in its oversight role by

a number of Board Committees which are
comprised of Board members and external
members with subject matter expertise in the
Committees’ respective areas of responsibility.
The Committees are charged by the Board with
in-depth consideration of certain matters, and
they provide advice to help with Board decision-
making. An update from each Committee is
provided to the Board meeting. Details of
the Committees in operation during 2019 are

included in the Governance Statement and Board

Members' Report.

Ongoing Monitoring and Review

Formal procedures have been established

for monitoring control processes and control
deficiencies are communicated to those
responsible for taking corrective action and to
management and the Board, where relevant, in a
timely way. | confirm that the following ongoing
monitoring systems are in place:

» Key risks and related controls have been
identified and processes have been put in
place to monitor the operation of those key
controls and report any identified deficiencies.

» Reporting arrangements have been established

at all levels where responsibility for financial
management has been assigned, and

o There are regular reviews by senior
management of periodic and annual
performance and financial reports which
indicate performance against budgets/
forecasts.

Procurement

| confirm that the LGMA has procedures in place
to ensure compliance with current procurement
rules and guidelines and that during 2020 the
LGMA complied with those procedures.
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Review of Effectiveness

| confirm that the LGMA has procedures to

monitor the effectiveness of its risk management
and control procedures. LGMA’s monitoring and
review of the effectiveness of the system of internal
financial control is informed by the work of the
internal and external auditors, the Audit and Risk
Committee which oversees their work, and the
senior management within LGMA is responsible for
the development and maintenance of the internal
financial control framework.

| confirm that the Agency conducted an annual
review of the effectiveness of internal control for
2020. | confirm that there have been no material
weaknesses identified in the internal controls in
relation to 2020 that require disclosure in the
financial statements.

Internal Control Issues

No weaknesses in internal controls were identified
in relation to 2020 that require disclosure in the
financial statements.

On behalf of the Board:

--‘ el {\(\t e
e e

Jackie Maguire
Chairperson of the LGMA
Date: 11th May 2021
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Statement of Board Responsibilities

For year ended 31 December 2020

The Local Government Management Agency (LGMA) was established by the Local Government
Management Agency (Establishment) Order 2012 (SI No. 290 of 2012).

It is a statutory body charged with providing a range of services to the Local Government sector.

The Local Government Management Agency (Establishment) Order 2012, Section 18 requires
the Board to keep all proper accounts of all income and expenditure of the Agency, and of
the sources of such income and the subject matter of such expenditure, and of the property,
credits, and liabilities of the Agency. In preparing these financial statements the LGMA is
required to:

» Select the suitable accounting policies and then apply them consistently
» Make judgements and estimates that are reasonable and prudent

« Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the LGMA will continue in operation

» Disclose and explain any material departures from applicable accounting standards.

The Board is responsible for keeping proper books of account, which disclose with reasonable
accuracy at any time the financial position of the LGMA and which enable it to ensure that the
financial statement complies with Section 18 of the Local Government Management Agency
(Establishment) Order 2012. The Board is also responsible for the safeguarding its assets

and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Hootons ‘{‘{\?)\w@ QLo

J
Chairperson CEO

Date: 11th May 2021 Date: 11th May 2021
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Statement of Comprehensive Income

For year ending 31st December 2020

Agency Bureau Shared Agency Bureau Shared

Notes Services Services Services 2020 2019 Services Services Services
INCOME
Local Authority contributions 11,141,470 11,141,470 10,744,589 10,744,589
Projectincome 31 19,267,884 58,924 19,326,808 13,250,161 13,187,807 62,354
Funded programmes 32 2,961,059 2,961,059 2,823,743 2,823,743
Other income 33 10,777 10,777 46,918 46,918
Bureau services - collections 34 26,849,320 26,849,320 33,174,880 33,174,880
Retained superannuation 273,282 273,282 268,072 268,072
Sinking fund contributions 228,909 228,909 228,910 228,910
Interest receivable and similar income 40,517 40,517 60,542 60,542
Total Income 30,962,839 26,908,244 2,961,059 60,832,142 60,597,815 24,536,838 33,237,234 2,823,743
EXPENDITURE
Staff costs 4 7,516,934 176,683 962,331 8,655,948 7,760,825 6,961,676 799,149
Operating costs and overheads 5 20,753,486 195,125 642,489 21,591,100 16,058,956 15,080,765 370,087 608,104
Disbursements 6 695,120 26,536,436 1,356,239 28,587,795 34,862,106 578,470 32,867,147 1,416,489
Depreciation 7 396,837 396,837 434,031 434,031
Total Expenditure 29,362,376 26,908,244 2,961,059 59,231,679 59,115,918 23,054,942 33,237,234 2,823,743
Surplus for the year before appropriations 1,600,463 (o] o 1,600,463 1,481,896 1,481,896 o 0o
Transfer to special reserve (228,909) (228,909) (228,910) (228,910)
Surplus for the year after appropriations 1,371,554 0 0 1,371,554 1,252,986 1,252,986 0 0
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as at 31st December 2020

2020 2019
Notes € €
Non-Current Assets
Tangible Assets 7 17,924,496 6,213,219
Current Assets
Receivables 9 5,297,294 3,983,601
Cash and Cash Equivalents 8 4,679,398 4742, 498
Investments 21,702,052 18,965,111
Investments - Special Reserve 3,660,092 3,508,022
35,338,836 31,199,232
Current Liabilities (amounts falling due within one year)
Payables 10 12,746,112 10,796,418
Net Current Assets 22,592,724 20,402,814
Creditors: (Amounts falling due after more than one year)
Loans Payable 1 2,543,384 2,152,925
Total Net Assets 37,973,836 24,463,108
Representing
Retained Revenue Reserve 12 19,705,492 18,280,230
Revaluation Reserve 12 14,608,252 2,674,856
Special Reserve 12 3,660,092 3,508,022
37,973,836 24,463,108

pffae b ‘mt(‘O\“*“"""
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Chairperson

Date: 11th May 2021

ANV,

CEO
Date: 11th May 2021
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Statement of Cash Flows

For year ending 31st December 2020

2020 2019
€ €

Cash Flows from Operating Activities
Excess Income over Expenditure 1,371,554 1,252,986
Bank Interest received (40,517) (60,542)
Depreciation 396,837 434,031
(Increase)/Decrease in Receivables (1,313,693) 307,574
Increase in Payables 1,884,206 2,307,718
Net Cash Inflow/(Outflow) from Operating Activities 2,298,387 4,241,767
Cash Flows from Investing Activities
Purchase of Tangible Assets (121,007) (193,977)
Net Cash outflow from Investing Activities (121,007) (193,977)
Cash Flows from Financing Activities
Proceeds from bank loan 730,000 410,000
Repayment of bank loan (274,057) (228,064)
Increase/(Decrease) in Sinking fund investment 152,070 (128,330)
Bank Interest received 40,517 60,542
Net Cash inflow from Financing Activities 648,530 114,148
Net increase in cash and cash equivalents 2,825,910 4,161,938
Cash and cash equivalents at 1 January 27,215,632 23,053,694
Cash and cash equivalents at 31 December 30,041,542 27,215,632

JLQ hare ‘m?’\“""‘

=k

Chairperson

Date: 11th May 2021

AN Wy

CEO
Date: 11th May 2021
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Notes to the Accounts

For year ended 31st December 2020

2.1

2.2

23

General Information

The Local Government Management Agency (LGMA) was established by the Local Government
Management Agency (Establishment) Order 2012 (SI No. 290 of 2012). The LGMA is a state agency of the
Department of Housing, Local Government and Heritage established to provide a range of services to
the Local Government Sector. The Agency was created through the merger of the Local Government
Computer Services Board, Local Government Management Services Board and An Comhairle
Leabharlanna.

The addresses of the LGMA offices are:

Local Government House Phoenix House
35-39 Ushers Quay 27 Conyngham Road
Dublin 8 Dublin 8

Summary of significant accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention and have been
prepared on an accrual’s basis, except as noted at 2.3 and 2.5 below, and in accordance with Generally
Accepted Accounting Practice. The financial statements have been prepared in accordance with FRS
102, the financial reporting standard applicable in the UK and Ireland issued by the Financial Reporting
Council (FRC), as promulgated by Chartered Accountants Ireland. The preparation of financial
statements requires management to exercise its judgement in the process of applying accounting
policies. There are no areas of the financial statements that require management judgement or
estimates that are critical to the reported values.

Foreign Currency
The functional and presentation currency is the Euro (€).

Foreign currency transactions are translated into Euro at spot exchange rates at the dates of the
transactions. Exchange gains and losses resulting from the settlement of these transactions at a
different rate are taken to the income and expenditure account.

Revenue sources and recognition

The primary source of income for the LGMA is provided by way of contributions from local authorities.
The basis of the contributions is by way of agreed allocation of the LGMA annual budget. The LGMA
also receives income from local authorities and other state bodies for undertaking specific projects on
behalf of the local government sector. In the Statement of Comprehensive Income, both of the above
categories are combined under Agency Services.

Under the relevant legislation introducing the charge or registration fee, the LGMA was the agency
charged with the collection and management of the following:

Non principal private residence charge (NPPR)
Household Charge
Protect our Water registration fee

Collections from the public made under the above headings are recorded in the financial statements
on a cash received basis. These collections are shown in the Statement of Comprehensive Income as
Bureau Services.

The LGMA receives central funds in respect of costs incurred for certain shared services projects.
Income in respect of these projects is shown in the Statement of Comprehensive Income as Shared
Services.
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2.4 Property, plant & equipment and depreciation

Property, plant & equipment is stated at historical cost less accumulated depreciation, with the exception
of Freehold Premises, which are shown at valuation. The difference between depreciation on the deemed
cost and the original cost is transferred from revaluation reserve to retained reserve.

Depreciation is charged to write off the cost or valuation of the assets to residual value using the straight-
line method over their estimated lives on the following bases:

Freehold Premises 2%

Fixtures & Fittings 10%

Computer and Ancillary Equipment 3333%

Furniture and Office Equipment 10%

Training Equipment 20%
No depreciation is charged in the year of disposal and a full year's depreciation is charged in the year of
acquisition.
An independent valuation of Freehold premises was carried out by Colliers international valuers on 21st
October 2020.

Valuation 2020 Cost

Local Government House, 35/39 Ushers Quay, Dublin 8 €9 850,000 €2,385,323
Phoenix House, 27 Conyngham Road, Dublin 8 €8,000,000 €3,186,625

2.5 Superannuation

The LGMA is a member of the Local Government Superannuation Scheme (LGSS). Payments in respect of
pensions are charged to the Income & Expenditure Account in the period in which payments are made. The
cost of salaries in the accounts include deductions in respect of superannuation (including Widows and
Orphans) benefits. Such deductions are credited as receipts to the Income & Expenditure Statement. Lump
sums on retirement are funded from the Agency's Special Reserve, established for that purpose. The LGMA
is also a member of the Single Public Service Pension Scheme (“Single Scheme”) which commenced with
effect from 1January 2013. Employee contributions for the Single Scheme continue to be deducted by the
LGMA but are remitted centrally to DPER. Financial Reporting Standard 17 has not been applied to these
accounts. The requirements of current accounting standards relating to pensions and their application to
local authority accounting is currently under consideration.

2.6 Shared services projects in Local Government

A number of shared service project initiatives were introduced during 2013, together with the creation

of a Programme Management Office (PMO), to coordinate and direct the projects. Shared services were
identified in the Local Government Efficiency Review as being capable of delivering efficiencies and cost
savings. The projects related to shared services for payroll (MyPay) and superannuation and procurement.
In addition to providing IT and other services to some or all of these initiatives, the LGMA has oversight
of the PMO where funding is provided centrally through the Department of Housing, Local Government
and Heritage (DHLGH). In 2014 the LCMA received sanction for a €7m loan facility with a 10-year term, to
facilitate the roll out of the MyPay facility to all local authorities. The value of the loan drawdown is paid
across to the MyPay shared services centre and is recognised as a debt from them to the LCMA.

2.7 Reserves

The LGMA Reserves are classified as follows:

Retained Reserves - The accumulated surpluses arising from normal operating activities
of the LGMA, and prior to the creation of the LGMA, the accumulated
operating reserves of the Local Government Computer Services Board
and the Local Government Management Services Board.

Special Reserve - Reserve created to make the payment of retirement lump sum
amounts. This reserve is represented by the Investment Account,
shown under Current Assets on the Balance Sheet.

Revaluation Reserve - Reserve created for Freehold property.
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2020 2019
€ €
Income is further analysed as follows:
3.1) Project Income
The main projects (in excess of €100,000) funded during the year:
Library Development Unit 3,867,753 3,371,126
Roads Projects 2,451,465 2,097,079
HR, Payroll & Superannuation 3,750,034 2,822,631
Financial Management System (FMS) 1,411,081 773,010
Government Data Centre 1,085,563 847,578
Building Control Management System - 53,892
Housing 433,517 410,085
Planning 350,725 265,139
ICT Licensing 5,791,531 2,339,737
Other projects 126,215 207,530
Total for Agency Services 19,267,884 13,187,807
Funding of Household Charge Collection costs Note 3.4.c 58,924 62,354
Total Project Income 19,326,808 13,250,161
3.2) Funded Programmes
Shared services and reform programmes have been funded by:
Department of Housing, Local Government and Heritage 2,928,586 2,823,743
Other sources of funds 32,473 -
2,961,059 2,823,743
3.3) Other Income
Other income received in the year:
Funding of LGMA staff seconded to other projects - 24,327
Social Welfare refunds received 7,757 9,270
Rent 3,000 12,000
Other 20 1,321
10,777 46,918
3.4) Bureau Services - Income collected
Non Principal Private Residence Charge (NPPR) See 3.4.a 26,642,190 32,957,320
Protect our Water registration fee See 3.4b 207,360 217,805
Household Charge refunds See 3.4.c (230) (245)
26,849,320 33,174,880
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3.4.a) Non Principal Private Residence Charge (NPPR)

The Local Government (Charges) Act 2009 imposed an annual charge in respect of certain residential properties.
The annual charge of €200 applied between 2009 and 2013. Property owners were obliged to register any
property falling within the charge and to pay the charge together with any penalty applicable for late payment.
The LGMA is the designated board identified to collect the annual charge on behalf of local authorities. Though
the last charge year was 2013, the LGMA continued to collect arrears due under the legislation.

2020 2019

€ €

Gross collections 26,642,190 32,957,320
Development and operating costs (223,024) (221,694)
Net collections 26,419,166 32,735,626
Disbursements to Local Authorities 26,419,166 32,735,626

3.4.b) Protect our Water registration fee:

The Water Services (Amendment) Act 2012 amended the Water Services Act 2007 in introducing a registration
process for domestic wastewater treatment systems. The registration process commenced on 26 June 2012.
For an initial three-month period, the registration charge was €5 rising to €50 thereafter. Owners who
register are issued with a Certificate of Registration. The registration is valid for a period of five years.

The LGMA was appointed as the agency to administer the registration process, known as Protect our Water.

2020 2019

€ €

GCross collections 207,360 217,805
Development and operating costs (90,090) (86,284)
Net collections 117,270 131,521
Disbursements to Local Authorities - -
Available to be disbursed 117,270 131,521

3.4.c) Household Charge

The Household Charge was a charge of €100 on each residential property in the State, introduced by the
Local Government (Household Charge) Act 2011. The charge applied only for 2012 and was abolished on the
introduction of the Local Property Tax in 2013.

The LGMA was the relevant board designated to collect and administer the Household Charge on behalf of
local authorities. The Revenue Commissioners are responsible for the administration of the Local Property
Tax (LPT) and for any arrears in respect of the Household Charge. The LGMA continue to maintain the IT
infrastructure and manage customer queries on the charge. The net cost of this service is met by the DHLGH.

2020 2019

€ €

Refunds during the year (230) (245)
Development and operating costs (58,694) (62,109)
Net cost to LGMA (58,924) (62,354)
Claimed/Claimable from DHPCLG 58,924 62,354
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4  Staff Costs

2020 2019
€ €

a) Staff Costs are made up of the following:
Wages and salaries 5,948,035 5,312,164
Social security costs 499 554 401,394
Holiday Pay accrual - change in the year 76,078 (1176)
Pension costs (seconded staff only) 141,341 117,656
Cost of staff employed 6,665,008 5,830,038
Payments to pensioners 1,990,940 1,930,787
Total staff costs 8,655,948 7,760,825

The whole time equivalent number of employees for 2020 was 104

The number of employees whose total benefits were in excess of €60,000 are as follows:

2020 2019
€60,000-€70,000 17 17
€70,001-€80,000 7 3
€80,001-€90,000 9 1
€90,001-€100,000 5 3
€100,001-€110,000 1 2
€110,001-€120,000 2 0
€120,001-€130,000 0] 0
€130,001-€140,000 0] 0
€140,001-€150,000 0 0
€150,001-€160,000 0] 0
€160,001-€170,000 1 1
b) CEO Salary and benefits

The salary and benefits that were in place for the CEO in 2020 were as follows:
€ €
Salary paid in year (incl. allowances) 164,507 160,518
Pension Contributions (in excess of standard scheme) Nil Nil
Bonus or performance related pay Nil Nil
Termination payment Nil Nil
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c) Key Management Compensation

The salary cost of key management in 2020 was €724,918 (2019 €651,592). Key management is comprised of
the executive management team. The LGMA is a member of the Local Government Superannuation Scheme
(LGSS) and all LGMA staff are members of this scheme or the single public service pension scheme.

Board members do not receive any fees or other remuneration from LGMA for their work.

5 Operating costs and overheads

2020 2019
€ €

Analysed as follows:
Travel and subsistence 5.1 49,521 252,540
Training 117,230 329,246
Operating 5.2 19,510,872 13,709,489
Establishment 53 694,550 780,356
Administration 5.4 1,218,927 987,325
21,591,100 16,058,956
2020 2019
€ €

5.1 Travel and Subsistence consists of:

Domestic costs - Agency Services 29,565 180,605
Domestic costs - Bureau Services 413 1,739
Domestic costs - Shared Services 19,543 67,313
Total Domestic Costs 49 521 249,657
International costs - Agency Services - 2,883
Total International costs - 2,883
Total Travel and Subsistence costs 49 521 252,540
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5.2 Operating costs

These are costs relating to the delivery of projects for the benefit of the Local Authority sector. The
majority are for the development, implementation, and maintenance of IT solutions for the sector for the
following projects:

2020 2019

€ €

Financial Management System 1,409,404 767,856
Roads Projects 2,471,614 2,074,956
HR, Payroll & Superannuation 3,693,969 2,756,947
LGMA network, systems and hosted services 1,378,348 1,329,307
Library Development Unit 2,537,437 2,556,897
Shared Services 464,728 403,272
Building Control Management System - 43,580
Housing 497,926 449 524
Bureau Services 151,378 304,305
i-Reg 140,387 129,382
Planning 519,417 370,983
LGReturns 37,577 34,226
ICT Licensing 5,791,539 2,339,738
Research 42,768 -
Sectoral innovation & Business Support 52,199 -
Sectoral Communication 9,838 -
Other projects and programme management 312,343 155,516
19,510,872 13,709,489

5.3 Establishment costs

These relate to the running costs of the LGMA premises at Local Government House, 35-39 Ushers Quay,
Dublin 2 and Phoenix House, 27 Conyngham Road, Dublin 8.

2020 2019

€ €

Rent and Rates & Service Charges 196,775 190,276
Light and heat 139,715 129,170
Maintenance, repairs, cleaning and security 358,060 460,910
694,550 780,356

5.4 Administration costs

These consist of office costs, insurance, staff recruitment, professional fees etc. They include:

2020 2019

€ €

Personnel costs including recruitment 479,287 309,559
Telephones, postage and stationery 208,300 262,524
Bank Charges and Merchant Fees 44,550 49185
Audit Fees including internal audit 39,559 40,201
Professional fees including legal fees 374,013 189,660
Insurances 59,072 52,039
Miscellaneous 14,146 84,157

1,218,927 987,325
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5.5 Professional fees and other costs

Included within Operating costs and overheads are the following:

Cost of statutory audit 15,000 14,750
Cost of Internal audit 24,559 28,550
Prompt payment interest and charges 717 1,699

Legal fees greater than €10,000 for the following activities:

Advice on sectoral issues and contracts 26,610 26,356

There have been no amounts of settlement or compensation costs paid by LGMA in relation to any legal
issues.

Consultancy and professional fees greater than €10,000 for the following activities:

Advice on Local Authority sector issues** 563,493 81,918
Public relations 29,295 29,520
LGMA corporate costs 47,265 21,064

** This includes advice on Information Technology, Water Infrastructure, Housing, Library, and research.

Staff events and social activities are managed and paid for by staff themselves with a small residual cost
covered from time to time by the LGMA. The total net cost of such events in 2020 was €2,845 (2019 €965).

6 Disbursements of collections and funded programmes

During 2013, the LGMA became the body responsible for administering the collection of costs and making
funding claims to central government, currently the Department of Housing, Local Government and
Heritage (DHLGH), on behalf of those local authorities that are the lead authorities for shared services.
Approved costs incurred by local authorities for provision of shared services are recouped from the LGMA
who in turn receive funding from the DHLGH.

In addition, the LGMA is the designated agency to collect NPPR, Household Charges and Protect our Water
fees as described in note 3, with net proceeds being disbursed to Local Authorities.

The main collections and grant funding for disbursement are:

2020 2019

€ €

Library Services* 695,120 578,470
NPPR net proceeds disbursed 26,419,166 32,735,626
Protect our Water net proceeds 117,270 131,521
Shared services funds 1,356,239 1,416,489
28,587,795 34,862,106

*Library services includes the sum of €200,000 paid to authors, illustrators etc. whose books are borrowed
from public libraries, under the Public Lending Remuneration Scheme’
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Fixtures & Computer Office Equip Training
Premises Fittings Equipment & Furniture Equipment Total
COST € € € € € €
Accumulated Cost
as at 01/01/2020 9.186,625 1,809,326 2,994,059 617,423 20,902 14,628,335
Disposals - - - - - -
Additions - - 121,007 - - 121,007
Additions 8,663,375 - - - - 8,663,375
Accumulated Cost
as at 31/12/2020 17,850,000 1,809,326 3,115,066 617,423 20,902 23,412,717
DEPRECIATION
Accumulated Depreciation
as at 01/01/2020 3,170,620 1,809,326 2,814,417 599,851 20,902 8,415,116
Disposals - - - - - -
Charge for Year 237,442 - 155,320 4,075 - 396,837
Revaluation (3,323,732) - - - - (3,323,732)
Accumulated Depreciation
as at 31/12/2020 84,330 1,809,326 2,969,737 603,926 20,902 5,488,221
Net Book Value as at
31/12/2020 17,765,670 - 145,329 13,497 - 17,924,496
31/12/2019 6,016,004 - 179,642 17,572 - 6,213,219
8 Cash and Cash Equivalents
2020 2019
€ €
LGMA operational accounts 735,983 780,383
NPPR bank accounts 2,663,558 2,858,764
Household Charge 16,056 1,350
Protect our Water 1,263,801 1,102,001
4,679,398 4,742,498
9 Receivables
€ €
Debtors 829,848 340,686
Loan receivable for shared services Note 11 2,543,384 2,454,590
Prepayments & accrued income 1,924,062 1,188,325
5,297,294 3,983,601
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10 Payables

n

12

2020 2019

€ €

Trade creditors 776,371 550,016
Funding loan due within one year Note 11 367,148 301,665
Taxation and social security 281,758 164,202
Other creditors, accruals*** and prepaid income 11,320,835 9,780,535
12,746,112 10,796,418

***Included in accruals is a provision for restructuring LGMA ICT services of €661,774 (2019; €1,036,523).

The programme of work to address inherent issues and risks associated the operation of the current ICT
estate is ongoing.

Creditors: amounts falling due after more than one year

Funding loan payable 2,543,384 2,152,925
2,543,384 2,152,925

In 2014 the LGMA received sanction, on behalf of the MyPay shared service centre, for a €7m loan facility to
support the roll out of a shared services initiative, the MyPay shared service, to all local authorities. A loan
facility was agreed with the Housing Finance Agency in 2014 at an interest rate of 1.75%, a 10-year term and
with half-yearly repayment periods.

Drawdowns to date of €3,760,000 have been made. Funds drawn down are transferred to the MyPay shared
services centre who reflect the liability to the LGMA in their accounts. Loan repayments and interest costs are
funded by the MyPay shared services centre as they arise.

Analysis of Reserves

Retained

Revaluation Retained Revenue
Reserve Reserve Reserve Special Total
€ € € € €
Opening balance at Ist January 2019 2,674,856 18,280,230 20,955,086 3,508,022 24,463,108
Local Authority contributions in period - - - 228,910 228,910
Interest earned - - - 10,699 10,699
Lump sum pensions paid in the year - - - (87,540) (87,540)
Surplus / (Deficit) for the year - 1,371,554 1,371,554 - 1,371,554
Depreciation on revalued premises (53,709) 53,709 - - -
Property revaluation 11,987,105 - 11,987,105 - 11,987,105
Balance at 31st December 2019 14,608,252 19,705,492 34,313,744 3,660,092 37,973,836
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The Revaluation Reserve is in respect of Local Government House, 35-39 Ushers Quay, Dublin 8 and Phoenix

House, 27 Conyngham Road, Dublin 8.

The Board of the LGMA has resolved to move the agency out of its current office space and purchase a larger

single building that would house all staff and meeting facility requirements. This is proving difficult in the
current market; however, we will continue to accumulate General Reserves to fund this objective.

The Special Reserve was created to make the payment of retirement lump sum amounts. This reserve is
represented by the Investment Account, shown under Current Assets on the Balance Sheet.

Contingent Liabilities

All potential liabilities of the LGMA have been reflected in the accounts. The Board are not aware of any
material contingent liabilities at the reporting date.

Commitments - capital

There were no capital commitments at the year-end.

Events after the Reporting date

There were no events after the reporting date that would require adjustment to, or disclosure in the
Financial Statements.

The Board recognises the COVID-19 pandemic as a significant event.

The LGMA has put electronic infrastructure in place for staff to work remotely and maintain continuity of
service delivery to stakeholders.

The LGMA will continue to monitor developments and take action, where required.

Approval of Financial Statements

The Financial Statements were approved by the Board on 27th May 2021.
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Buaicphointi inar mbliain

Fas acmhainni ar line Earcaiodh foireann Chombhlion GBRA an sprioc
Chuaigh - 72,469 usaideoir um Chomhordui an sonrai fuinnimh agus
ur le BorrowBox elasachtu tSolathair Tithiochta shabhail sé 44.2% go dti seo
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Tiondéladh 70 cruinniu Tiondladh 55 cruinniu Catalog Seirbhisi an
CCBB/cruinniu lionra ar line chun tacu le Rialtais Aitidil -
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1 | Machnamh ar ar mbliain

Chathaoirleach

Tugann sé pléisiur dom Tuarascail Bhliantuil 2020 a chur i lathair
an Aire Tithiochta, Rialtais Aitivil agus Oidhreachta thar ceann na

Gniomhaireachta Bainistiochta Rialtais Aitidil.

Tharla go leor sa bhliain 2020 agus bhi go leor
dushlan ach go leor deiseanna ann chomh

maith. Thainig paindéim COVID-19 i dtreis i mi an
Mharta agus i ag leagan sios an ddigh agus an ait
a n-oibrimid, agus ta athru as cuimse déanta ar an
lathair oibre 6 shin. Stitiir an GBRA an earnail san
aistriu go timpeallacht chianoibre tri tacafocht
ghairmidil, treoir ghairmiuil agus réitigh TF a
sholathair. Ba mhaith liom an deis seo a ghlacadh
chun an GBRA a mholadh as a chuid oibre agus a
chuid tacaiochta i rith an ama agus aitheantas a
thabhairt nach raibh sos sna seirbhisi 6n GBRA le
linn shrianta na paindéime.

Chonacthas tiomantas fhoireann uile an GBRA
maidir leis an ardleibhéal saineolais agus
gairmiulachta ar fud na bliana a choimedad agus
sholathair an GBRA treoir in go leor réimsi lenar
éascaiodh aistriu réidh go timpeallacht chianoibre
don earnail.

D’oibrigh foireann cumarsaide an GBRA gan stad
gan staonadh chun freagairt na hearnala maidir
lena fhreagairt ar COVID-19 a sholathar a chur
in iul lena n-diritear Glao an Phobail, an deontas
‘ReStart’ agus an feachtas 'Keep Well'.

Thaispedin Foireann na Forbartha Leabharlann
nualaiocht eisceachtuil maidir lena seirbhis a
aistriu go seirbhis fhioruil, seirbhis dar tugadh
aitheantas ndisilinta mar thacaiocht do gach
saoranach, agus go hairithe ddéibh siud a bhi ag
cocunu a bhi fiorbhuifoch as an tacaiocht agus as
an gcaidreamh ¢ earndil na leabharlann triam a
bhi an-dushlanach ddéibh.

Thacaigh Feidhmeannach an GBRA leis an earnéil
i ndail le freagairti do ranna rialtais a chomhordu,
thacaigh sé leis an CBCC agus lena choisti maidir
le haontu rathuil ioncaim airgeadais don earnail
agus chomhordaigh sé ceisteanna Slainte agus
Sabhailteachta lena n-airitear lion mdr Treoirlinte

Oibritchain Caighdednacha a sholathar don earnail.

Tastaladh rél an GBRA maidir le gniomhafochtal
na hearnala rialtais aitidil a chomhordu in

2020 agus taim an-bhréduil agus an-bhuioch

as iarrachtai na Gniomhaireachta maidir le
priomhthacaiochtai a sholathar agus an earndil a
chomhordu tri na dushlain ar fad a bhain leis an
bpaindéim. Leis an gcomhordu a bhi & dhéanamh
ag na ranna rialtais cinntiodh gur thaispedint an
rialtas ditidil luach na seirbhisi a sholathraionn an
earnail agus taispeanadh, mar an brainse rialtais
is gaire do na saordnaigh, nuair a d'iarradh orainn
freagairt go gasta agus go héifeachtuil do na
dushlain, gur léiriomar feidhmiocht den scoth a
aithniodh ar na leibhéil is airde den rialtas.

Ba mhaith liom buiochas a ghabhail le Paul Dunne,
an Priomhoifigeach Feidhmiulchain, as a dhiograis
agus a cheannaireacht trid an mbliain dhudshlanach
seo agus ba mhaith liom buiochas a ghabhail le
baill foirne uile an GBRA a cromadh ar an obair
chun seirbhis gan dua a chinntid don earnail.

e gy

Jackie Maguire

Cathaoirleach an Bhoird
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Priomhoifigeach Feidhmitchain

Bliain an-difridil agus an-dushlanach a bhi sa bhliain seo don
GBRA. Bhain a lan iarrachta agus tacaiochta 6 na fostaithe go léir le

haistrid na heagraiochta iomlaine go cianobair agus theastaigh a lan

tacaiochta dn bhfoireann Inmheanach TF.

D'éirigh leis an GBRA treoirscéim um obair
shofhreagruil a redchtdil sular thosaigh an
phaindéim, rud a thug |éargas agus taithi duinn

ar an timpeallacht chianoibre agus a thacaigh leis
an riachtanas tobann eagraiochtuil sin. Leis an
bpaindéim cuireadh deis ar fail chun oibrid mar
fhoireann dhinimiciuil chun réitigh a sholathar don
earndil i raon sainréimsi amhail TFC, Slainte agus
Sadbhailteacht, AD agus tacalochtai gnd.

Lean gach réimse oibre lena n-3iritear coisti, boird
tionscadal agus clar, agus an CBCC ar aghaidh
lena ngniomhaiochtaf tri chruinnithe fiorula.

Taim brdéduil a ra gur leanadh leis na seirbhisi

a sholathraionn an GBRA don earnail le linn

na paindéime gan aon chur isteach. Sholathair

an GBRA tacaiocht leantinach do MyPay le linn

na tréimhse sin chun timpeallacht cianoibre
shabhailte a chur ar fail dd gniomhaiochtai.

Bunaiodh Oifig um Chomhordu an tSolathair
Tithiochta mar struchtdr dr laistigh den GBRA agus
d'fhaomh Grupa Maoirseachta um Athchdirid na
hEarnala Poibli (PSROQ) bunu Laraonaid Sonraf
Uir a uasmhéadsidh acmhainn bhailithe sonraf

na hearndla agus a thacdidh le cinnteoireacht
bunaithe ar fhianaise.

Lean an GBRA le tacaiocht a thabhairt do
nudlaiocht san earnail agus sholathair si teimpléid
agus oilidint do gach Udaras aitiuil lena Straitéis
Nudlaiochta féin a fhorbairt.

Ar an mbealach Ur seo chun oibrit, d'oiriinaigh
an GBRA chun roinnt comhdhalacha naisitinta
ar line a éascu lena n-diritear an Chomhdhail
AD, Seiminear Dea-Chleachtais NOAC agus an
Chomhdhail Slainte agus Sabhailteachta.

Leanadh le tacaiochtaf chuloifig an GBRA gan
aon chur isteach le linn na bliana agus cuireadh
in oiridint iad do thimpeallachtaf cianoibre.
Rinneadh ndsanna imeachta earcaiochta agus
ionduchtlchain a mhionathrd don timpeallacht
fhioruil. Lean na seirbhisi airgeadais, an
bhainistiocht chorpardideach agus saoraidi leis
na seirbhisi inmhednacha a sholathar le linn na
paindéime. Bhain dushldin leis an gcianobair
d'fhoirne agus d'fhostaithe a bhi ag obair gan an
gnathchaidreamh le comhghleacaithe agus leis
an earnéil. Lean an GBRA le Straitéis na nDaocine
a chur chun feidhme agus tionscnaimh shonacha
maidir le rannphairtiocht fostaithe, bainisteoiri
agus maoirseoiri a chumhachty, folldine na
bhfostaithe, an rogha fostéra agus foghlaim agus
forbairt leantnach.

Ba mhaith liom buiochas a ghabhdil le
Cathaoirleach an Bhoird, Jackie Maguire, Uasal, le
combhaltai an Bhoird agus le hoifigigh na roinne as a
dtiomantas agus a dtacaiocht le linn na bliana.

Ar deireadh, ba mhaith liom buiochas a ghabhail
le fostaithe uile na Gniomhaireachta a d'oibrigh go
comhoibrioch agus go diograiseach i rith na bliana.

SAN V.

Paul Dunne

Chief Executive Officer
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PRIONSABAIL UM DHEARADH ON
ATHBHREITHNIU STRAITEISEACH

Ceannaireacht straitéiseach
a fhorbairt san earnail

Luach ar airgead

il

Guth naisiunta ionadaioch don
earnail

lonad barr feabhais sna réimsi
laistigh de shainchidram
combhairleach

=

Tacu le forbairt agus cur chun
feidhme beartas rialtais ar
bhonn fianaise

it
g})o

Bheith ina rogha fostéra
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2 | Fis, misean, luachanna

| bPlean Corpardideach ur na Gniomhaireachta
Bainistiochta Rialtais Aititil leagtar amach treo
straitéiseach an GBRA. Lenér bpriomhluachanna
cuirfear bonn eolais faoi ghnfomhaiochtai uile

na Gniomhaireachta Bainistiochta Rialtais Aititil,
munléfar cultdr na heagraiochta, agus cuirfear
bonn eolais faoi shocrd chuspdiri agus sholdthar na
seirbhisi don earnail rialtais aitidil.

Ag croilar an phlean té Fis don GBRA agus don earnail
rialtais ditivil, agus i Raiteas Misin an GBRA déantar
achoimre ar an ddigh a dtabharfaidh an eagraiocht
faoin bhFis sin agus an ddigh a gcomhlionfaidh siad i.
Cuireann an GBRA comhionannas gan idirdheald chun
cinn agus cosnaionn si cearta daonna ar bhfostaithe, ar
gcustaiméiri, ar n-Usaideoiri seirbhise agus duine ar bith
a mbaineann ar mbeartais agus ar bpleananna leo'.

D @ ®

RIALTAS AITIUIL
FOCASAITHE

Is mér leis an GBRA &r bhfostaithe

agus na fostaithe ar iasacht agus

déanann si a dicheall lucht oibre
soluibtha, eolasach, agus
athléimneach a chothu

COMHOIBRIOCH

Cuirfidh an GBRA éiteas
um obair chomhoibrioch
chun cinn

CEANNAIREACHT

Direoidh an GBRA ar
phleanail straitéiseach 3-5
bliana a thairiscint, ag dul i

ngleic le dushlain agus
deiseanna ata ag teacht

NUALACH

Cuimseoidh an GBRA smaointe Ura,
cleachtais agus teicneolaiochtaf Ura
chun an earnail a chur chun cinn go Léir

STRAITEISEACH

Stiurfaidh an GBRA tdarais
aitiula agus pairtithe leasmhara
agus oibreoidh si leo chun
athru dearfach a dhéanamh
don earnail

FREAGRACH

Beidh an GBRA cuntasach
agus freagrach as a cinnti

agus a fhorbairt ar bhealach
fadbhreathnaitheach

1 Dualgas na hEarnala Poibli um Chomhionannas agus um Chearta an Duine (Coimisiin na hEireann um Chearta an Duine agus Comhionannas)
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Ar bhFis
T

| gcomhphairtiocht leis na
hudarais aitiula, beidh an
GBRA ina hionad barr feabhais
comhroinnte i bpriomhchuir
chuige earnala maidir le
forbairt agus méadu seirbhisi
poibli ar fheabhas ar an
leibhéal aitiuil

Ar Raiteas

Misin 'y
Gniomhaiochtai a dhirid chun
eispéireas cailiochta custaiméara
a sholathar d'darais aitiula, a
bheidh curtha in ord tosaiochta ar
fhorbairt agus ar chur chun cinn
beartas dea-chleachtais, céras agus
cur chuige earnala maidir leis na
dushlain ghnd ata le saru ag
udarais aitiula
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3 | Struchtdr, rialachas,

agus bainistiocht

Dea-rialachas a chur chun cinn

Raiteas maidir le Rialachas agus Tuarascail na
gComhaltai Boird

Bunaiodh Bord an GBRA faoin Ordt um
Ghniomhaireacht Bainistiochta Rialtais Aitiuil
(Bunu) 2012. Leagtar feidhmeanna an Bhoird
amach in Alt 17 agus Alt 18 den Ordu Bunaiochta.
Ta an Bord cuntasach don Aire Tithiochta, Rialtais
Aititiil agus Oidhreachta agus t4 sé freagrach as
dea-rialachas a chinntid. Cuireann sé an tasc seo a
i gcrich tri chinnti straitéiseacha a ghlacadh maidir
leis na priomhcheisteanna gné go Léir.

Ta an Priomhoifigeach Feidhmidchain (POF)

agus an Fhoireann Feidhmitchain freagrach as
gnathbhainistid, gnathriald agus a gnath-threoru
laethtil an GBRA. Ni mér don POF agus an
Fhoireann Feidhmilchain an treoir straitéiseach
leathan a shocraionn an Bord a leanuint, agus ni
mor déibh a chinntid go bhfuil tuiscint shoiléir ag
gach ball den Bhord ar na priomhghniomhaiochtaf
agus ar na priomhchinnti a bhaineann leis

an eintiteas, agus ar aon rioscaf suntasacha a
d'fhéadfadh teacht chun cinn. Feidhmionn an POF
mar idirtheagmhail dhireach idir an Bord agus
bainistiocht an LCMA.

Freagrachtai an Bhoird

Ta obair agus freagrachtai an Bhoird leagtha amach
sa Sceideal Gnéthai ina bhfuil cursai a choimedadtar
go sonrach lena gcinneadh ag an mBord chomh
maith. Airitear iad seo a leanas ar itimi buana a
bhreithnionn an Bord:

* Nuashonru én POF Dearbhu
e leasanna Tuarascalacha 6

* choisti Tuarascalacha

e airgeadais

e Clar Rioscaf cursaf

¢ Rialachais

Ceanglaitear le hAlt 18(a) d'Ordu Bunaiochta na
Gniomhaireachta Bainistiochta Rialtais Aititil
2012 go gcoinneoidh Bord an GBRA cuntais chuf
ar ioncam agus caiteachas uile

na Gniomhaireachta, agus maidir le foinsi an
joncaim sin agus abhar an chaiteachais sin; agus,
maidir le réadmhaoin, creidmheasanna agus
dliteanais na Gniomhaireachta.

Agus na raitis airgeadais seo a n-ullmh,
ceanglaitear ar Bhord an GBRA:

¢ Polasaithe cuntasaiochta oiriinacha a roghnu
agus iad a chur i bhfeidhm go seasta.

* Breithilnais agus meastachain ata réasunta
agus stuama a dhéanamh.

e Na raitis airgeadais a ullmhu ar bhonn gndthas
leantaigh, ach amhadin sa chas nach mbeadh
sé ciallmhar glacadh leis go leanfar leis ag
feidhmiu; agus

° Alua ar cloiodh le caighdedin chuntasaiochta
chui, faoi réir aon eisceachtai abharthacha a
nochtadh agus a miniodh sna rditis airgeadais.

Ta an Bord freagrach as taifid chuntasaiochta
leordhdthanacha a choinneadil, ina nochtar,

le cruinneas réasunta trath ar bith, a staid
airgeadais agus lena gcuirtar ar a chumas a
chinntit go gcomhlionann na raitis airgeadais
Al18 (a) d'Ordu Bunaiochta na Gniomhaireachta
Bainistiochta Rialtais Aitidil 2012.

Ta an Bord freagrach as cothabhail agus ionracas
na faisnéise corparaide agus airgeadais ar
laithrean gréasain an GBRA.

Ta an Bord freagrach as an bplean agus as an
mbuiséad bliantuil a fhraomhadh. D'fhaomh an
Bord an Buiséad ar an 24 Mean Fémhair 2020
agus an Plean Corparaideach 2020-2022 ar an 28
Samhain 2019.

Ta an Bord freagrach freisin as a chuid
sécmhainni a chosaint agus as bearta réasunta a
ghlacadh chun calaois agus neamhrialtachtai eile
a chosc agus a bhrath.




Measann an Bord go dtugtar léargas fior

agus cothrom i raitis airgeadais an GBRA ar
fheidhmiocht airgeadais agus ar staid airgeadais
an GBRA amhail an 31 Nollaig 2020.

Sceideal Gnéthai

Airitear iad seo a leanas le Freagrachtai Sonracha
Chombhaltai an Bhoird:

+  Sécmhainni an GBRA a chosaint tri bhearta
réasinacha a dhéanamh chun calaois agus
neamhrialtachtaf eile a chosc agus a bhrath.

e Didscairt agus scor na sécmhainni os cionn
€70,000.

e Ceadu éaddlacha suntasacha os cionn
€100,000.

 Faomhadh téarmai conarthai mdra (os cionn
€100,000).

¢ Faomhadh Buiséad Bliantuil agus Pleananna
Corparaideacha.

e Faomhadh Tuarascalacha Bliantula agus
cuntais.

e Ceanglais reachtula agus riarachain
a chomhlionadh maidir le faomhadh
cheapachan, lion, ghradu agus choinniollacha
ceapachain na bhFostaithe go léir, lena
n-airitear luach saothair agus aoisliuintas.

¢ Faomhadh na mér-infheistiochtai agus na
morthionscadal caipitil go Léir.

* A chinntit go bhfuil leibhéil udardis
tarmligthe, beartas cistedin agus beartais
bhainistithe riosca i bhfeidhm agus go
gcloitear leo.

e Go gcoimeadtar leabhair chuntais chui ina
nochtar le cruinneas réastnach trath ar bith
staid airgeadais an GBRA agus lena gcuirtear ar
a chumas a chinntit go gcomhlionann na raitis
airgeadais alt 18(a) den Ordu Bunaiochta 2012.

e Ceapachan, luach saothair an
Phriomhfheidhmeannaigh agus measunu ar a
fheidhmiocht agus pleanail chomharbais ina
leith sin, i gcomhréir le polasai an rialtais.

* Go ndéanfar measunu cothrom agus intuigthe
ar staid an GBRA agus a Thuarascail Bhliantuil
agus a chuntais a gcur faoi bhrdid an Aire.

Tuarascéil Bhliantdil an GBRA 2020

e Combhlionadh na n-oibleagdidi reachtula uile ata
infheidhme maidir leis an GBRA. | gcas ina bhfuil
Comhaltai aonair an Bhoird ar an eolas faoi
neamhchomhlionadh maidir leis na dualgais
sin, ba cheart doéibh aird chomhchomhaltai an
Bhoird a tharraingt air sin laithreach d'fhonn
an cheist a réiteach. Ba cheart casanna
neamhchombhlionta a chur ar aird an Aire
abhartha agus Runai an Bhoird a chur ar an eolas
faoin ngniomh seo chomh maith.

* Breithiunas neamhspleach a thabhairt ar
abhair a bhaineann le straitéis, feidhmiocht,
acmhainni, priomhcheapachain, agus
caighdedin iompraiochta.

e Leasuithe suntasacha ar shochair phinsin
an Phriomhfheidhmeannaigh agus na
bhFostaithe.

e Cuirfidh an Chathaoirleach comhairle ar an
Aire dbhartha ma td gd le tacar sainscileanna
ar leith ar an mBord.

* Deréiralt 3.9 den Chdéd Cleachtais chun
Combhlachtaf Stait a Rialu, tathar ag suil go
mbeidh freastal 100% ag cruinnithe an Bhoird.

Na hAchtanna um Eitic in Oifig Phoibli &
Caighdeain in Oifig Phoibli

Ni mér do phearsanra sinsearach an GBRA

go léir, comhaltai go léir an Bhoird agus aon
sealbhdiri poist ainmnithe san eagraiocht raitis
bhliantula a chur isteach i gcomhréir leis na
hAchtanna seo.

Nochtadh Cosanta

Ni dhearnadh aon nochtuithe cosanta don
GBRA le linn 2020.

Solathar Corparaideach

Ta gniomhaiocht solathair go léir an GBRA
faoi threoir na dTreoirlinte agus na mBeartas
um Sholathar Poibli a d'fhoilsigh an Roinn
Airgeadais. Baineann an GBRA leas as creatlaf
solathair a bunafodh faoin tSeirbhis Solathair
Ndisitnta le haghaidh seirbhisi, lena n-airitear
Paipéarachas, Leictreachas agus Gas.

Clofonn nésanna imeachta solathair inmheanacha
leis an dea-chleachtas molta, lena n-airitear
leithscaradh dualgas, tuairisciu bainistiochta rialta
agus céras chun caiteachas a udaru. Faoi Nésanna
Imeachta Solathair an GBRA ta cead 6n mBord

ag teastail i ndail leis an gcaiteachas go éir atd os
cionn tairseach a aontaiodh.
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Tuarascail Bhliantdil Fuinnimh an GBRA 2020

Ta 34,002 troigh chearnach de spas oifige ag
oifigi GBRA i mBaile Atha Cliath 8 thar dha
fhoirgneamh. Ceanglaitear ar chomhlachtafi poibli
faoi IR 426 de 214 (agus roimhe sin faoi IR 542

de 2009) sonrai fuinnimh a thuairiscid ar bhonn
bliantdil. Chuir an GBRA tUs lena husaid fuinnimh
a thuairisciti 6 2009 (an Bhonnline) ag baint

Usdid as an gCoras ar line M&R (arna fhorbairt ag
UIFE agus an Roinn Cumarsaide, Gniomhaithe ar
son na hAerdide agus Comhshaoil). Go dti seo,
rinne an Chniomhaireacht coigilteas 44.2% 6n
mbunline (2009). Léirionn sé sin gur sharaigh

an GBRA rata éifeachtulachta na bonnline agus
tathar ag suil go mbainfidh si sprioc 2020 amach.

Struchtur an Bhoird

Ta an Bord comhdhéanta de 10 chomhalta
(ocht bPriomhfheidhmeannach udaras aitiuil
arna n-ainmnid ag Comhairle an Bhoird

agus suas le ceithre ainmni Aire). Suionn na
priomhfheidhmeannaigh sin arna n-ainmniu
chun Bhord an GBRA ar Fheidhmeannacht an
CBCC go comhuaineach. Maireann ceapachain
Aire tréimhse thri bliana, de ghnath.

Leagtar amach sa tabla lastall sonraf ar
cheapachdin na gcomhaltai Boird agus ar na
cruinnithe ar freastalaiodh orthu:
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Comhalta Freastalaiodh Inchailithe
Orthu chun
freastal
orthu

An tUas. PF Chombhairle Cathrach Bhaile | Cathaoirleach — 6 11/17 go 09/20 6 6

O Keegan Atha Cliath Ainmnithe chun an Bhoird 10/14

J Maguire, PF Chomhairle Contae na Mi Priomhfheidhmeannach an CBCC 1 1

Uasal

An tUas. PF Chomhairle Contae Chill Dara | Cathaoirleach — 6 11/20 4 5

P Carey

An tUas. PF Chomhairle Contae Chorcaf Feidhmeannacht CCMA 10/16 6 6

T Lucey

An tUas. PF Chomhairle Contae Dhun Feidhmeannacht CBCC10/14 4 4

S Neely na nGall

An tUas. PF Chombhairle Contae Mhaigh Eo | PF Chorcai, ceaptha 05/14 1 2

P Hynes

An tUas. PF Chomhairle Cathrach agus Priomhfheidhmeannach an CBCC 6 6

M Walsh Contae Phort Lairge

An tUas. PF Chomhairle Contae Feidhmeannacht an CBCC10/18 5 5

J MacGrath Thiobraid Arann

M O’ Connell, PF Chomhairle Contae Chiarrafi Feidhmeannacht an CBCC10/18 4 5

Uasal

An tUas. Runai Cdnta, an Roinn Feidhmeannacht an CBCC10/18 2 4

B Quinlan Tithiochta, Rialtais Aitidil agus
Oidhreachta*

S Neary, Uasal An Roinn Tithiochta, Rialtais Feidhmeannacht an CBCC10/18 4 6
Aitiuil agus Oidhreachta

An tUasal PF Chomhairle Contae na Feidhmeannach CBCC10/19 1 3

P Gallagher hlarmhi

M Hurley, Uasal | Runai Cdnta, an Roinn Ainmnithe chun an Bhoird 06/19 1 2
Tithiochta, Rialtais Aitidil agus
Oidhreachta

An tUas. PE Chombhairle Cathrach na Ainmnithe chun an Bhoird 06/19 1 1

B McGrath Gaillimhe

C Byrne, Uasal PF Chomhairle Contae Chill Ainmnithe chun an Bhoird 10/20 1 1
Chainnigh

An tUas. PF Chomhairle Contae Loch Priomhfheidhmeannach an CBCC 0 1

T Enright Garman

AntUasE PF Chomhairle Contae Ainmnithe chun an Bhoird 09/20 0 1

O’Sullivan Mhuineachdin

*Thdinig an Tithiochta, Rialtais Aitiuil agus Oidhreachta in ionad na Roinne Tithiochta, Pleandla, Pobail agus Rialtais
Aitidil i ndiaidh chruthd an Rialtais dir in 2020,
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Ta cuig choiste bunaithe ag an mBord, agus gach ceann diobh faoi chathaoirleacht comhalta den Bhord, faoi mar
a leanas:

An Coiste um Inidchdireacht agus Riosca

Ta an Coiste um Initchdireacht agus Riosca comhdhéanta de dhd chomhalta den Bhord ar
Priomhfheidhmeannach (PFanna) tdardis ditidil iad, dhd chomhalta ainmnithe CBCC agus comhalta
neamhspledach amhain. Is é rél an CIR tacu leis an mBord maidir lena chuid freagrachtaf i ndail le saincheisteanna
a bhaineann le riosca, rialu agus rialachas, agus drachas gaolmhar. T4 an CIR neamhspleach ar bhainistiocht
airgeadais na heagraiochta. Go sonrach, cinntionn an Coiste go ndéanfar monatdireacht ghniomhach agus
neamhspledch ar na cérais rialaithe inmhednaigh, lena n-airitear gniomhaiochtai inidchdireachta. Tuairiscionn an
CIR don Bhord i ndiaidh gach cruinnithe agus go foirmiuil i scribhinn ar bhonn bliantuil.

Bhi tri chruinniti den CIR ann in 2020. Is iad seo a leanas na comhaltai:

Combhalta Sli Bheatha Freastalaiodh Inchiilithe

Orthu chun
freastal
orthu

An tUas. J MacGrath PF Chomhairle Contae Thiobraid Arann 2 2

(Cathaoirleach)

An tUas E O’Sullivan PF Chombhairle Contae Mhuineachain 3 3

An tUas. A Connolly Oifigeach Neamhphoibli 3 3

An tUas. ) McKeon Ceann Airgeadais, Comhairle Contae Longfoirt 2 3

An tUas. H. Cunningham Ceannasai Airgeadais, Comhairle Contae Dhun 2 3

Laoghaire-Rath an Duin

An tUas. M Walsh PF Chombhairle Contae Phort Lairge
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An Coiste um Bainistiu Athruithe

Ta an Coiste um Bainistiu Athruithe comhdhéanta de 11 bpriomhfheidhmeannach udarais aitiuil,

ainmni amhain de chuid na Roinne Tithiochta, Rialtais Aitiil agus Oidhreachta agus dha cheann AD. Ta
Cathaoirleach an Choiste um Bainistiti Athruithe ina chomhalta de Bhord an GBRA Cuidionn an Coiste um
Bainistiti Athruithe le Bord an GBRA maidir le cur i bhfeidhm straitéis um Chaidreamh Tionsclaioch (CT) agus
Acmhainni Daonna (AD) an GBRA agus abhair ghaolmhara eile a riald agus a mhaoirsiu. Ina theannta sin,
tacaionn an Coiste leis an mBord tri chomhairle a thabhairt maidir le hailinid na straitéise le riachtanais ghné
an udarais aitiuvil atd ag teacht chun cinn.

Bhi ctiig chruinniti ag an gCoiste um Bainisti Athruithe le linn na bliana. Ba iad seo a leanas na comhaltai:

Combhalta Sli Bheatha Freastalaiodh Inchailithe
Orthu chun
freastal
orthu

An tUas. S Neely (Cathaoirleach)* | PF Chomhairle Contae Dhiin na nGall 3 3

J McLaughlin PF eatramhach Chomhairle Contae Dhun 2 2
na nGall

An tUas. P Carey PF Chomhairle Contae Chill Dara 2 5

(Leas-Chathaoirleach)

An tUas. D McLoughlin PF Chomhairle Contae Bhaile Atha Cliath Theas 4 5

J Maguire, Uasal PF Chomhairle Contae na M 5 5

A Farrelly, Uasal PF Chomhairle Contae Fhine Gall 5 5

An tUas. G Geraghty** Ceann AD/Cuntdir Gnéthai Corparaideacha 0] 3

E Quinlivan, Uasal Seirbhisi Corparaideacha PF 2 2
Aistritt 6 Bhonn agus Acmhainni Daonna,
Comhairle Cathrach Bhaile Atha Cliath

An tUas. J Walsh Ceann AD Chombhairle Contae Chorcaf 0 5

An tUas. T Enright*** PF Chombhairle Contae Loch Garman 5 5

An tUas. F Curran PF Chombhairle Contae Chill Mhantain 5 5

An tUas. E O'Sullivan PF Chomhairle Contae Mhuineachain 5 5

A Doherty, Uasal PF Chombhairle Cathrach Chorcai 4 5

C Byrne, Uasal**** PF Chomhairle Contae Chill Chainnigh 5 5

E Reeves, Uasal Priomhoifigeach na Roinne Tithiochta, 4 5
Rialtais Aitiuil agus Oidhreachta

An tUasal P Daly PF Chombhairle Contae agus Cathrach 2 2
Luimnigh

*D’éirigh an tUasal S Neely as ar an 15 14il 2020 agus thdinig an tUasal J McLaughlin ina dit.
**D'éirigh an tUasal G Geraghty as ar an 15 1Gil 2020 agus thdinig E Quinlivan, Uasal, ina dit.
***Ceapadh an tUasal T Enright mar Chathaoirleach ar an 18 Samhain 2020.

****Ceapadh C Byrne, Uasal, mar leas-uachtardn ar an 18 Samhain 2020.
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An Coiste Teicneolaiochta Faisnéise agus Cumarsaide (TFC)

Ta an Coiste Teicneolaiochta Faisnéise agus Cumarsaide comhdhéanta de thri phriomhfheidhmeannach de
chuid na n-udaras aitiuil, ainmni Boird amhain, dhd Cheann de na Cdrais Faisnéise (CCF), Ceann Airgeadais
amhain, ionadal OGCIO amhdin agus dha ionadai GBRA.

Is é seo a leanas rél an Choiste TFC:

e Dearbh a thabhairt don Bhord go bhfuil Ailtireacht, TFC agus Caighdedin chruthaithe ag baint le hobair
na dtionscadal aonair rialtais aitiuil.

e Oibriu le tionscadail ghnd rialtais aitivil chun dearbhu a thabhairt déibh go gcomhlionann na clair TFC
ghaolmhara cuir chuige fhoriomlana Ailtireachta agus go n-tusdideann siad Caighdedin Chomhaontaithe
le haghaidh Cumarsaide agus Idir-inoibritheachta.

*  Comhairle agus treoir a sholathar ar TFC in aon tionscnaimh nua ghnd, ar conas is féidir leis na
comhphairteanna TFC oibrit le gné mar is gnach agus chun scor trathuil na dtionscnamh TFC nios sine a
chinntiu.

« Combhairle theicnitil a chur ar fail maidir le tosaiocht a thabhairt do Thionscnaimh an Rialtais Aitiil agus
tabhairt faoin Usdid optamach as réitigh theicneolaiocha ar fud na hearnala.

e Tagairt choiteann ailtireachta a sholdthar, bunaithe ar an gcleachtas reatha, maidir le gach céras TFC ar
fud earnail an rialtais aitiuil.

Bhi 10 gcruinnia ag an gCoiste TFC le linn na bliana. Ba iad seo a leanas na comhaltai:

Combhalta Sli Bheatha Freastalaiodh Inchailithe
Orthu chun freastal
orthu

An tUas. P Hynes PF Chomhairle Contae Mhaigh Eo 5 5
(Cathaoirleach)

An tUas. E O'Sullivan* PF Chombhairle Contae Mhuineachain 6 8

An tUas. F Curran PF Chombhairle Contae Liatroma 3 8

An tUas. T Ryan PF Chomhairle Contae an Chabhain 6 8

K. Quinn, Uasal CA Chomhairle Cathrach Bhaile Atha Cliath 6 8

M O’Donohue Uas. Ceann Oibriochtai OCGIO 7 8

An tUas. G Lynch CCF Chombhairle Contae Thiobraid Arann 8 8

An tUas. S Brady CCF Combhairle Contae Dhun Laoghaire-Rath 8 8

an Duin

B Heneghan, Uasal CCF Chomhairle Contae Mhaigh Eo 1 3

N McHugh, Uasal Priomhfheidhmeannach Ctnta an GBRA 8 8

An tUas. J Flanagan Sainchomhairleoir Sinsearach an GBRA 8 8

An tUas. E Hunt Priomhfheidhmeannach Ctinta an GBRA 4 4

L Guthrie, Uasal Bainisteoir an GBRA 8 8

N McCarthy, Uasal Sainchomhairleoir Sinsearach an GBRA 7 8

*D’éirigh an tUasal P Hynes as ar an 4 Meitheamh 2020 agus thdinig an tUasal E O'Sullivan ina dit
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An Coiste Airgeadais

Cuimsitear sa Choiste Airgeadais ceithre phriomhfheidhmeannach de chuid na n-tdaras aitiuil. Is é rél an
Choiste Airgeadais:

« Paraiméadair a mholadh, roimh an 30 Meitheamh gach bliain, do bhuiséad na bliana dar gcionn.

« Dréachtbhuiséad a mholadh, roimh an 30 Medn Fémhair gach bliain, don bhliain dar gcionn agus an
chionroinnt muirear ar gach udaras aitivil a mholadh, bunaithe ar an mbeartas um muirir ceadaithe.

» Na himpleachtai a d'fhéadfadh a bheith ag straitéis dr ar an mbeartas um muirir/buiséadu a bhreithniu.

T4 Chathaoirleach an choiste ina chomhalta de Bhord an GBRA.

Bhi ceithre chruinnii ag an gCoiste Airgeadais le linn 2020. Ba iad seo a leanas na comhaltai:

Comhalta Sli Bheatha Freastalaiodh Inchailithe chun
Orthu freastal orthu

An tUas P Carey, Cathaoirleach PF Chomhairle Contae Chill Dara 2 4

J Maguire, Uasal PF Chomhairle Contae na Mi 4 4L

AM Delaney, Uasal PF Chomhairle Contae Uibh Fhaili 4 4

An tUas. J MacGrath PF Chomhairle Contae Thiobraid Arann 3 3

An tUas. B McGrath PE Chomhairle Cathrach na Gaillimhe 1 ]

Coiste Ghrupa Maoirseachta Athchdirithe na hEarnala Poibli (PSROCQ)

Cuimsitear sa Choiste PSROG Cathaoirleach an GBRA, Priomhfheidhmeannach an GBRA, Cathaoirleach an
CCBC, Priomhfheidhmeannach Chomhairle Contae Chorcai, Priomhfheidhmeannach Chomhairle Cathrach
Bhaile Atha Cliath, Ard-Runai na Roinne Tithiochta, Rialtas Aitidil agus Oidhreachta, Ard-Runai Cunta na
Roinne Tithiochta, Rialtas Aititil agus Oidhreachta agus ionadai seachtrach én earnail trachtala.

Is é rol Choiste PSROG clar athchdirithe agus éifeachtulachta an rialtais aitivil a threord agus monatdireacht agus
tuairiscit dhéanambh air. Ta Cathaoirleach an PSROG ina Chomhalta de Bhord an GBRA.

Bhi ceithre chruinnii ag an gCoiste PSROG le linn na bliana. Ba iad seo a leanas na comhaltai:

Combhalta Sli Bheatha Freastalaiodh Inchdilithe chun
Orthu freastal orthu

An tUas. T Lucey (Cathaoirleach) | PF Chomhairle Contae Chorcai 3 3

An tUas. O Keegan* PF Chomhairle Cathrach Bhaile Atha Cliath 4

An tUas. M Walsh PF Comhairle Cathrach agus Contae Phort 1

Lairge

An tUas. Brendan McGrath PE Chomhairle Cathrach na Gaillimhe 1 1

J Maguire, Uasal PF Chombhairle Contae na Mi 0 1

An tUas. J McCarthy Ard-Runai na Roinne Tithiochta, Rialtas 0 1

An tUasal F O'Coigligh** Aitiuil agus Oidhreachta 1 ]

An tUas. G Doyle*** 0 2

An tUas. B Quinlan Runai Cunta na Roinne Tithiochta, Rialtas 0 2

M Hurley, Uasal**** Aititil agus Oidhreachta 2 2

An tUas. P Hynes***** PF Chomhairle Contae Mhaigh Eo 1 1

An tUas. S Neely PF Chombhairle Contae Dhun na nGall 1 1

An tUas. J Harford lonadaf de chuid na hEarnala Trachtala 4 4

An tUas. P Dunne POF an GBRA 4 4

*D'éirigh an tUasal T Lucey as ar an 10 Nollaig 2020 agus ceapadh an tUasal O Keegan mar chathaoirleach ina dit.
**D'éirigh an tUasal J McCarthy as ar an 18 Meitheamh 2020 agus thdinig an tUasal F O’Coigligh ina dit.

***D'éirigh an tUasal F O’Coigligh as ar an 17 Medn Fomhdir 2020 agus thdinig an tUasal G Doyle ina dit.
****D'éirigh M Hurley, Uasal, as ar an 17 Medn Fomhdir 2020 agus thdinig an tUasal B Quinlan ina dit.

****D'éirigh an tUasal P Hynes as ar an 18 Meitheamh 2020 agus thdinig an tUasal S Neely ina dit.
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Tailli agus speansais

Nior focadh aon tailli na costais bhliantula le comhaltai Boird né Coisti a bhi ina bhfostaithe sa GBRA, i
ranna rialtais nd in Udarais aitiula, maidir le freastal ar chruinnithe coisti.

STRUCHTUR RIALACHAIS AN GBRA

) An
An ’Romn Ghniomhaireacht CBCC
Tithiochta, % Bainistiochta é
R.al(t)a_m;shAltlu: Rialtais Aitiuil Combhairle
agus Oidhreachta an Bhoird
BORD
An Coiste TFC _An Coiste An Coiste An Coiste um Coiste Ghrupa
In|uch0|r.eachta Airgeadais Bainistit Athruithe Maoirseachta
agus Riosca Athchéirithe na
hEarnala Poibli
Grapai Clér Feidhm na y—‘—\
Maoirseachta Boird Initichdireachta o T
o Inmheanai Grupai Grupai
Stiurtha Maoirseachta
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Ag tacu leis an gCumann Bainistiochta Contae agus Cathrach

&l

Coiste Feidhmitichain
an CBCC

An Coiste

Corparaideach

CBCC

==
An Coiste §§
Airgeadais
An Choiste um
Chomhshaol,
Athru Aeraide
agus Pleanail
Eigeandala,

Athra Aerdide

An Coiste
Eacnamaioch,
Fiontar, Pobail

agus Cultuir
(EFPQ)

An Coiste le
haghaidh Usaid
Talun agus
lompar Coiste

et

0

An Coiste
Uisce

An Coiste
Tithiochta
agus Tégala

Ar an 15 Deireadh Fémhair 2020, d'aontaigh Coiste Feidhmitichdin an CBCC ctig cinn de na seacht

gCoiste CBCC a athstruchturu.
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Lionrai (CATN)
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ACMHAINN| DAONNA

Tosaitheoir tra/ ardu
céime/ mic

fhostai leas as an

Scéim um Chunamh
Oideachais

Foireann na Straitéise Pobail

Forbraiodh Clar Forbartha Feidhmilchain i
gcombhar leis an IPA chun feabhas a chur ar
fheidhmiu éifeachtuil na Foirne Feidhmitchain
tri shraith ceardlann, foireann agus cdisteail
aonair.

Cuireadh Scéimthreoir Oibre Sofhreagrula
i gcrich le haghaidh 20% d'fhostaithe a bhi
ag obair go cianda ar feadh la amhain sa
tseachtain ar feadh tréimhse 6 mhi roimh
shrianta COVID-19.

Dearadh an Clar um Fhorbairt na mBainisteoirf
Sinsearacha i gcomhar leis an IPA le cuidiu le
bainisteoiri sinsearacha feabhas a chur ar a
scileanna ceannaireachta agus bainistiochta.

Forbrafodh clar coitsedla Ur d'fhostaithe
6 Chrad 3 go Grad 7 chun tacu le forbairt
phearsanta agus ghairmiuil fostaithe.

Redchtaladh seisitin l6in & foghlama ar dbhair
éagsula.

Bunaiodh club sdisialta d'fhostaithe.

D’6stdil Fonduireacht Marie Keating ceardlanna

folldine ar line i ndail le slainte fear agus ban
do gach fostai.

COVID-19

Eascaiodh socruithe do gach fostai chun
oibriu go cianda chomh maith le beartais
ghaolmhara.

Clar Canaimh d'Fhostaithe

An

D'fhorbairt solathrai ar gClair Cdnaimh
d'Fhostaithe sraith sheachtainitil de
sheisitin folldine ar line d'fhostithe

inar cludaiodh topaici lena n-diritear
codladh, meabhairshlainte, folldine agus
tuismitheoireacht.

Fhoireann Ghlas

D’eagraigh an Fhoireann Ghlas mérghlanadh
oifige agus ta siad ag obair i dtreo oifig saor ¢
thranglam agus beartas um dheasc ghlan.

Rinne an GBRA 70 crann

a athchursail i ndiaidh
an phraisis ghlanta sin trf
stialladh.

Cuireadh uasghradu soilsithe
LED i gcrich i dTeach an
Rialtais Aitivil.




Foireann na Slandala Faisnéise

Chuir an Ghniomhaireacht cur i bhfeidhm an
Fiordheimhnithe Ilfhachtdiri (MFA) i bhfeidhm
maidir le rochtain ar an Lionra Achair Loganta
(LAN) tri Lionra Priobhdideach Fioruil (VPN) do
bhaill foirne a bhi ag obair go cianda.

Chuir an Ghniomhaireacht réiteach um

Chibearshlandail Al chun feidhme chun cuidiu le
bagairti ar an GBRA a shainaithint ar riomhphoist
a fhaightear agus ar ghnfomhaiocht lionra araon.

Thiondil Foireann um Chibearshlandail
Fochoiste na Gniomhaireachta seiminedr don
earnail rialtais aitiuil i ndail le cianobair, inar
cludaiodh beartais agus slandail, agus thug
eagrafochtai san earnail phoibli agus san earnail
phriobhaideach cur i lathair.

Solathraiodh oilitint ar Shlandail Faisnéise i

rith na bliana tri ardan ar line le feidhmiocht
fheabhsaithe maidir le hionsaithe fioscaireachta
ionsamhlaithe ag gach fostal.

Tuarascéil Bhliantdil an GBRA 2020
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4 | Cruinnithe Choiste
an CBCC 2020

Coiste Lion cruinnithe lomlanach

Priomhfheidhmeannach an CBCC* 10

CBCC* 8

Tithiocht agus Foirgniocht an CBCC 8 1

LUTS AN CBCC 5/2 1
(7 san iomlan)

Comhshapl, Athru Aerdide agus Pleanail Eigeandéla, Athru Aerdide agus 7N 1

Pleandil Eigeandala (ECCEP) an CBCC (8 san iomlan)

Airgeadas an CBCC 6

Coiste Eacnamaioch, Fiontar, Pobail agus Culttir (EECC) an CBCC 7 1

Corparaid an CBCC 5

Coiste Uisce an CBCC 3

*Thiondil Feidhmeannach an CBCC agus CBCC cruinnithe seachtainitla COVID-19 chomh maith lena gcruinnithe
foirmitila miostla chun leanunachas gnd a chinntid.

Ar an 15 Deireadh Fémhair 2020, d'aontaigh Coiste Feidhmitichain an CBCC ciig cinn de na seacht gCoiste
CBCC a athstruchtura.

Coiste Ur Lion cruinnithe lomlanach

Coiste um Thithiocht, Foirgneamh agus Talamhusaid (HBLU)* an CBCC 2

Coiste um Uisce, Bainistiocht Dramhaiola, Comhshaol agus Pleanail 1
Eigeandala (WWEEP) an CBCC

Coiste um Ghniomhd ar son na hAerdide, lompar agus Lionrai (CATN) 2

Coiste um Fhorbairt Tuaithe, Pobal, Turasdireacht, Cultur agus Oidhreacht 2
(RDCTCH) an CBCC

Coiste um Gno¢, Fiontraiocht, Nudlaiocht agus Athnuachan Eacnamaioch 2
Uirbeach/Bailte (BEIUER) an CBCC
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Ag Obair go comhoibrioch
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Ta comhoibriti agus comhphairtiocht larnach
d’éiteas an d’obair na seacht gcoiste de chuid

an CBCC. Le linn 2020 cuireadh obair chun

cinn le priomhphdirtithe leasmhara ar fud
roinnt earnalacha lena n-airitear ranna rialtais,
gniomhaireachtai agus a lan eagraiochtai méra agus

eagraiochtai éagsula eile.

An Coiste Corparaideach

Ranna Rialtais

Cuirtear na priomhphairtithe leasmhara ar oibrigh
gach coiste leo in 2020 ar fail thios.

Chomh maith le rannphairtiocht leis na

pairtithe leasmhara sin, bhi comhaltai na gcoisti
rannphairteach chomh maith in go leor gripai agus
foghrupai oibre earnala le linn na bliana. Rinne

comhaltai na gcoisti ionadaiocht chomh maith
don earndil rialtais aititil ar a lan grupaf stitrtha/
tascfhdrsai rialtais trasearnala, etc.

Gniomhaireachtai / comhlachtai
stait / roinnte

Eagraiochtai eile

* An Roinn Tithiochta, Rialtais
Aitivil agus Oidhreachta
(DHLGH)

* An Roinn Dli agus Cirt agus
Combhionannais

° Na hAchtanna um Eitic in Oifig
Phoibli & Caighdedin in Oifig
Phoibli (SIPO)

e Coimisitin um Chearta an Duine
agus um Chomhionannas na
hEireann (IHREC)

* An Coimisiun Naisiunta
Maoirseachta agus
Initchdireachta (NOAC)

* An Foras Riarachain (IPA)
e Dli-Chumann na hEireann

* An Gréasdn maidir le
Seirbhis Ardchaighdedin do
Chustaiméiri (QCSN)

e Oifig Phriomh-Oifigeach
Faisnéise an Rialtais

e Measunu Tionchair Slainte
(HIA) le haghaidh na Ranndg
Slainte in Eirinn

o Arachas CBE

o An Udaras Naisiunta
Michumais

An Coiste Airgeadais

Ranna Rialtais

Gniomhaireachtai / comhlachtai
stait / roinnte

Eagraiochtai eile

» An Roinn Tithiochta, Rialtais
Aititil agus Oidhreachta

» Seirbhis Initchdireachta
Rialtais Aitiuil agus Airgeadas
Rialtais Aitiuil

s An Roinn Fiontar, Tradala agus
Fostaiochta.

o An Coimisiun Naisiunta
Maoirseachta agus
Initchdireachta (NOACQ)

« An Oifig Luachala

o Arachas CBE
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An Coiste um Chomhshaol, Athrti Aerdide agus Pleaniil Eigeandala

RENLERNENET

* An Roinn Cumarsaide, Athri Aeraide
agus Comhshaoil

*  AnRoinn Tithiochta, Rialtais Aititil agus
Oidhreachta

* An Roinn um Fhorbairt Tuaithe agus
Pobail

* An Roinn Talmhaiochta, Bia agus Mara

* An Roinn lompair, Turasdireachta agus
Spadirt

* An Roinn Cosanta (Brainse na Cosaint
Sibhialta)

Gniomhaireachtai / comhlachtai
stait / roinnte

* An tSeirbhis Pairceanna
Ndisiinta agus Fiadhulra

o Udaras Sabhailteachta Bia na
hEireann An Garda Siochana

e MetEireann

* An Ghniomhaireacht um
Chaomhnu Comhshaoil (GCC)

e QOifig na nOibreacha Poibli
* AnPost

o Udarés Fuinnimh Inmharthana
na hEireann (UIFE)

Eagraiochtai eile

* Oifigi Réigiunacha
um Bainistiocht
Dramhaiola

e Priomhudarais
Réigiinacha um
Fhorfheidhmiu
Dramhaiola

e Oifigi Réigiinacha um
Ghniomh ar son na
hAeraide (CAROnna)

e Oifig Naisiunta
um Cheadanna le
haghaidh Bailiu
Dramhaiola

e Oifig um Chlair Uisce
na nUdaras Aitiuil
(LAWPQO)

An Coiste Eacnamaioch, Fiontar, Pobail agus Cultuir (EFPC)

Ranna Rialtais

* An Roinn um Fhorbairt Tuaithe agus
Pobail

* An Roinn lompair, Turasdireachta agus
Spadirt

* An Roinn Gn¢, Fiontar agus Nudlaiochta

e An Roinn Turasdireachta, Cultur,
Ealaion, Gaeltachta, Spdirt agus Mean*

° An Roinn Gnéthai Leanai agus éige
* An Roinn Sldinte

* An Roinn Dli agus Cirt agus
Comhionannais

Gniomhaireachtai / comhlachtai
stait / roinnte

* An Chomhairle Ealaion
*  Failte Eireann

*  Fiontraiocht Eireann

° Spért Eireann

* Feidhmeannacht na Seirbhise
Slainte

* An Oifig Naisiinta um
Fhéinmhart a Chosc (NOSP)

e An Coimisitin Naisiunta
Maoirseachta agus
Iniichdireachta (NOAC)

* An Chomhairle Naisitinta
Eacnamaioch agus Shdisialta
(NESC)

Eagraiochtai eile

e Cdénaidhm Thionscal
Taistil na hEireann

*Thdinig an Roinn Turaséireachta, Cultdir, Ealaion, Gaeltachta, Spéirt Oidhreachta agus na Medn in ionad na Roinne Cultuir,
Oidhreachta agus Gaeltachta i ndiaidh chruthd an Rialtais tir in 2020.
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An Coiste le haghaidh Usaid Taltn agus lompair (LUTS)

Ranna Rialtais

Gniomhaireachtai / comhlachtai stait / roinnte

* An Roinn Tithiochta,
Pleandla agus Rialtais
Aitiuil

* An Roinn lompair,
Turasdireachta agus Spdirt

* An Roinn Comhshaoil,
Athraithe Aeraide agus
Pleanala

e An Roinn um Fhorbairt
Tuaithe agus Pobail

Bonneagar lompair Eireann (BIE)
Oifig na Bainistiochta Boithre
Oifig na nOibreacha Poibli

An Ghniomhaireacht um Chaomhnu
Comhshaoil (GCC)

Suirbhéireacht Gheolaiochta na hEireann (SGE)
An Ghniomhaireacht Forbartha Talun

Lionraf Bhord Solathair an Leictreachais

(BSL) Oifig an Rialalai Pleanala (ORP)

An Chomhairle Oidhreachta

An tUdaras um Shabhailteacht ar Bnéithre (RSA)
Sports Trails Ireland

An Bord Pleanala

Eagraiochtai eile

Combhlachtai Poibli
Eireannacha (CBE)

Institivid Pleanala na
hEireann (IPE)

An Post

Féram Comhphairteach
Usaideoiri Féntas Udarais
Aitidgil (JULA)

Cdénaidhm Ghndlachtaf

agus Fhostadiri na
hEireann (IBEC)

Leathanbhanda Naisiunta
na hEireann (NBI)

Cumann Fuinnimh
GChréine na hEireann
(ISEA)

An Coiste Tithiochta agus Tégala

Ranna Rialtais

e An Roinn Tithiochta,
Rialtais Aitivil agus
Oidhreachta

* An Roinn Dli agus Cirt agus
Comhionannais

e An Roinn Gnéthai
Fostaiochta agus Coimirce
Sdisialta

Gniomhaireachtai / comhlachtai stait / roinnte

An Ghniomhaireacht Tithiochta
Combhairle um Thithiocht Shéisialta na hEireann

Rialaitheoir na gComhlachtai Ceadaithe
Tithiochta (CCT)

Seirbhis Priostn na hEireann
An Ghniomhaireacht Forbartha Taltin (LDA)

Oifig Naisiunta um Thionscadal Bainistiochta
um Rialu Foirgniochta

lonad Seirbhise Comhroinnte (CT

Feidhmeannacht na Seirbhise (FSS)

Eagraiochtai eile

Tus Aite don Tithiocht

An Priomhchlar
Creidmheasa

SORUM - Measunu
agus bainistiocht riosca
ciontdiri gnéis

ENRanna

An Coiste Uisce

RENLENNEILETH

Gniomhaireachtai / comhlachtai stéit / roinnte

Eagraiochtai eile

« An Roinn Tithiochta,
Rialtais Aitiuil agus
Oidhreachta

+ An Roinn Caiteachais
Phoibli agus Athchdirithe

Uisce Eireann
An Coimisitn um Rialail Féntas

na Gniomhaireachta um Chaomhnu
Combhshaoil (GCC)

Lionra Saotharlann Creiditinaithe

Grupa um Athrd 6 Bhonn
na Seirbhisi Uisce Phoibli

Foireann
Comhcheannaireachta

Grupai Naisiunta agus
Réigilinacha SLA

Foireann an Chlair um
Athru 6 Bhonn

Grupa ASP agus Buiséid
Lionra um Bainistiu
Athruithe

Déantar seirbhisi uisce a sholdthar tri Chomhaontt Seirbhise le hUisce Eireann. Td an earndil ddards ditidil féin ina pdirti leasmhara

rithdbhachtach don Choiste Uisce.
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5 | Nualaiocht

L3 4

Straitéis Naisiunta Nualaiochta na Seirbhise Poibli

I seoladh iontach Chlar Naisiunta um Straitéis
Nualaiochta na Seirbhise Poibli bhi sé ina
abhar bréid don GBRA, agus do Chombhairle
Contae Mhuineachdin ionadaiocht a
dhéanamh don earnail rialtais aititil maidir le
forbairt na Straitéise naisiinta Nualaiochta a
faoi stitir na Roinne Caiteachais Phoibli agus
Athchdirithe i rith 2020.

Bhain céim phiolétach an chlair le hionchur tri
shraith cruinnithe agus ceardlann leis an tSeirbhis
Cuirteanna, an Roinn Talmhaiochta, agus an earnail
rialtais aitivil, rud a mhunlaigh toradh an chlair.

TOSAIOCHT 1

Nualaiocht a dhirionn ar an Saoranach '\J

TUs aite a thabhairt do shaordnaigh agus
d'Usaideoiri sa nualaiocht chun feabhas a

chur ar a n-eispéireas ar sheirbhisi poibli

TOSAIOCHT 2

Cultir na Nualaiochta

o

Cultdr a chrutht ina ndéanfar gach
ball foirne a spreagadh, a chumhachtu

agus a chumasu le bheith nudlach
Oibrigh sna hearnalacha agus sna
heagraiochtai ar fad leis an éifeachtulacht

a bharrfheabhsu tri chur leis an nualaiocht
ar fud na hEarnala Poiblf

TOSAIOCHT 3

Cur leis an Nualaiocht

TOSAIOCHT 4

Nualaiocht Bhunathraitheach
Nualaiocht a spreagadh ar fud na
Seirbhise Poibli tri bheith ar thus
cadhnaiocht maidir le hathrud agus
bunathru fadtéarmach

Ba é toradh an chlair gur eisigh an tAire Michael
McCrath an clar i mi Dheireadh Fémhair agus é
mar aidhm nudlaiocht a leabu i seirbhis phoibli
na hEireann. Bhi uirlisi agus diseanna ag gabhail
leis an straitéis a forbraiodh mar chuid den
chlar naisidinta chun cuidiu le forbairt straitéisi
sonracha eagraiochta a thiocfaidh leis an bhfis
naisitinta fhoriomlan “Leas a bhaint as cumhacht
na nualaiochta chun seirbhisi poibli den scoth
a sholathar in Eirinn”. Sainaithniodh ceithre
phriomhthosaiocht chun tacu leis an bhfis sin.

SPRIOCANNA

Eisteacht le saoranaigh agus usdideoiri
agus bheith rannphdirteach leo.

1.2 Seirbhisi comhthaite atd éasca a Usaid a
dhearadh agus a sholathar.

2.1 Bheith chun tosaigh le fis, cumhachtaigh
baill foirne agus ceistigh na gnathrudai.

2.2 Baill foirne a ullmhu leis na scileanna, aigne,
agus uirlisi a theastaionn le bheith nudlach.

3.1 Déan ceangail agus comhoibrigh ar fud
an éiceachdrais chun nualaiocht rathuil
a thomhas.

3.2 Déan léargas, eolas, agus ceachtanna a
foghlaimiodh a ghabhail agus a roinnt.

4.1 Léargas straitéiseach a fhorbairt le haghaidh
treochtal agus ceanglas amach anseo.

4.2 Tacu le beartas maidir le nudlaiocht,
bunathru digiteach, agus bealai Ura chun
oibriu tri thurgnamh, tastail agus feabhas
leanunach agus € a chur chun cinn.
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Straitéis Nualaiochta GBRA

De thoradh ar a rannphdirtiocht sa chlar
naisilinta um Straitéis Nualaiochta, chuir an
GBRA tus lena straitéis Nualaiochta féin a
fhorbairt ag deireadh 2020 ag baint usdid as
na huirlisi agus an canbhas a forbraiodh le linn
an chlair naisiunta. Faoi stitir an PMO, thainig
foireann trascholin inmhednach le chéile agus
shainigh siad uaillmhian nuélaiochta an GBRA
mar “Comhphairti agus tionchaire nuélaiochta,
a chuireann nualaiocht chun cinn ar fud na
hearnala rialtais aitivil agus a thacaionn leis sin”.

In iarrachtaf focas ar nualaiocht a mhéadu
laistigh den GBRA agus tacu lena fas agus
forbairt leanlnach trid an earnail, d'fhorbair
foireann nualaiochta an GBRA préiseas
rialachais um Nudlaiocht agus plean
mionsonraithe cur chun feidhme a chuirfear

i bhfeidhm le linn 2021. Mar chuid d'fhorbairt
straitéis an GBRA, bhiothas i mbun plé leis na
hudarais aitiula chun an ddigh is fearr le tacu le
nualaiocht a chinneadh. Bhi sé sin ina imeacht
nualaiochta faoi thracht le linn na seachtaine
Naisiunta Nualaiochta ina raibh go leor daoine
pairteach agus ina raibh ionchur mér én
earnail.

Ta tacaiocht agus comhairle ar fail én GBRA do na
hddarais aitidla chun dul chun cinn na n-iarrachtafi
nualaiochta a spreagadh ar bhonn aitiuil.

Tuarascéil Bhliantdil an GBRA 2020

Ciste Nualaiochta na Seirbhise Poibli
D'fheidhmigh an earnail rialtais aitidil go maith
aris in 2020, ag fail 21% den chiste foriomlan a
cuireadh ar fail do na heagraiochtaf seirbhise
poibli ar fad. Bhi €198,400 san iomlan thar 9
dtionscadal arna spreagadh ag udardis aitiula
tacaithe ag ciste na Roinne Caiteachais Phoibli
agus Athchdirithe dar luach €956k. Rinne an
GBRA ionadaiocht don earnéil tri phairt a
ghlacadh i mbord meastdireachta an chiste sin.

Ciste Foriomlan
€956k

Earnail Rialtais Aitiuil
€198k

9 nUdaréas Aitidla
21% de Mhaoiniu

Our Public
$a5’ Service 2020

An tSeirbhis Phoibli 2020

Rinne an GBRA ionadaiocht don earnéil ar phlé
naisiunta painéil le linn chlar imeachtai na
seachtaine Naisilinta Nudlafochta a d’'eagraigh
agus a d'éstail an Roinn Caiteachais Phoibli agus
Athchéirithe. D'éascaigh sé sin an GBRA maidir

le roinnt de na samplai iomadula de nualaiocht a
cuireadh chun feidhme ar fud na hearnala rialtais
aitidil a chur chun cinn.

Ghlac an GBRA pairt sa Chrupa Stidrtha OPS2030
ata ag oibriu ar an gclar oibre agus na topaici fécais
don iarchlar le haghaidh OPS2020 a fhorbairt.
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I [ N J l
Uathoibritu an Phréisis
Robditice/Uathoibriti Intleachta

Mar iarrachtal chun Usdid teicneolaiochtaf ata
ag teacht chun cinn san earnail rialtais aitidil a
spreagadh agus a chur chun cinn, chuir an GBRA
Usaid Uathoibrit an Phroisis Rébaitice (RPA)

i bhfeidhm go rathuil chun nuashonruithe ar
an gcoras ama & tinrimh CoreHR a uathoibriu.
Le tionscadal a bhi maoinithe i bpairt 6 chiste
Nualafiochta na Roinne Caiteachais Phoibli agus
Athchdirithe forbraiodh Rébat ar féidir leis
riomhphoist ¢ bhainisteoiri line a oscailt agus

a léamh, na treoracha sna riomhphoist sin a
léirmhiniu, liosta oibre a chruthu le haghaidh
nuashonru ar CoreHR, logail isteach in CoreHR
agus nuashonruithe a chur i bhfeidhm de réir
mar a iarrtar é. Ar deireadh, seolann an Rébat
tuairisc oibre chuig an bhfoireann acmhainni
daonna ina dtugtar eolas faoin obair ar fad

a cuireadh i gcrich agus cuirtear béim ar
aimhrialtachtai ar bith lena ngéaru.

Ta rannphairtiocht ar siul le lion Udaras aitiuil
chun scrudu a dhéanamh ar dheiseanna eile
maidir leis an teicneolaiocht sin, teicneolaiochtai
gaolmhara eile a Usdid san earnail.

Tuarascail Nualaiochta COVID-19 na

nUdaras Aitiuil

Rinne foireann Bainistiochta agus Nudlaiochta

an Chlair, i gcomhar le foireann Taighde an GBRA
an tuarascail “Forléargas Nudlaiochtai COVID-19

na nUdaras Aititil” (Overview of Local Authority
COVID-19 Innovations) a chur le chéile agus a
fhoilsiu, tuarascail ina gcuirtear i lathair usaid UA as
nudlaiocht maidir le freagairt don iliomad dushlan
a bhi le saru de dheasca phaindéim COVID-19.

Sa tuarascail, a foilsiodh i mi na Bealtaine 2020,
gabhtar freagairt luath an UA go maith maidir lena
chinntit go leanfaf leis an seirbhisi riachtanacha don
phobal agus tugtar chun suntais inti an priomhrél

a bhi ag an earnail rialtais aitidil maidir leis an
bhfreagairt don phaindéim agus an gcéad raig den
phaindéim ag teacht i dtreis ar fud an naisidin.

e 0{3
o
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6 | Eolas

Taighde

* Lean an tAonad Taighde ag obair go direach le Coisti an CBCC agus le foirne éagsula an CBCC tri

thacaiocht theicnitil a sholathar agus aighneachtai a ullmhu.

e D'fhoilsigh an GBRA tri thuarascail taighde a chomhlanaigh foilseachdn udarais aitidil IPA.

e Faomhadh Cas Gné mionsonraithe maidir leis an gcéad Laraonad Sonrai a bhunu don rialtas aitiuil.

e Bhailigh an tAonad Taighde sonrai agus sholathair sé roinnt tuarascalacha a chuidigh le hobair na

n-udaras aitivil maidir le freagairt do COVID-19 a thaifeadadh agus a chainniochtu.

e Thainig méadu ar ionadaiocht na hearndla ar fud raon grupaf taighde.

¢ Tacafodh le hobair ar thascairi feidhmiochta bliantula NOAC agus sineadh an anailis treochtai chun an

séu bliain de shonraf a chuimsiu.

Solathraitear sa tabla thios achoimre ar aighneachtaf an tsuirbhé agus an cinamh teicnidil a cuireadh ar fail

le linn na bliana. Tugtar sonrai ann maidir le:

Cunambh Teicniuil

Teideal/Téama Thar ceann An
GBRA/Coiste

Cas Gndé um Shubstainti Contuirteacha — Anailisiocht Sonraf ECCEP

C3as Gné um Athchumrd CARO ECCEP

Cunambh le dearadh Suirbhé um Measunu agus Nualaiocht Aibiochta E&Y don earnail PMO GBRA

Grupa Combhairleach Taighde d'fhorbairt Straitéis um Ghniomhu ar son na hAeraide na ECCEP

hEarnala Rialtais Aitivil Gniomhaiocht Eifeachtuil Aerdide a Sholathar do 2030

Grupa Combhairleach Taighde d'fhorbairt Thogra um Maoinitd do Ghniomhd ar son na ECCEP

hAeraide na hEarndla Rialtais Aitiuil

Grupa Comhairleach Taighde chun PTFanna um Ghniomhu ar son na hAerdide a fhorbairt | ECCEP

Cunambh le prdiseas bailithe sonrai do Ghrupa Oibre Staitistici Leabharlann an GBRA a
fhorbairt

Leabharlanna
LGMA

lonchur i ndearadh na dtuarascalacha anailisiochta do AD

Grupa Anailisiochta
AD an GBRA

Suirbhéanna / aighneachtai

Teideal/Téama

Thar ceann An

GBRA/Coiste
Cunamh DRCD le comhairlitichan i ndail leis an bPlean Gniomhaiochta le haghaidh EECC
Forbairt Tuaithe
RTPI Taighde ar Thorthai Pleanail a Thomhas (OPR) LUTS
DJE Tionchar inscne Covid-19 a Thomhas CBCC
DPER OPS2020 Sonrai tascairi CBCC
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Filltean Larnach Aighneachtai Sonrai um Ghlao an Phobail

Bunaiodh filltedn larnach chun gach aighneacht Gabhadh sonrai Udarais 3itivil a bhaineann leis na
arna déanamh ag Coisti éagsula an CBCC a leibhéil ghnfomhaiochta i ndail le CGlao an Phobail
ghabhail. Le linn na bliana, cuireadh nios mé na ar Mhol Sonrai na Roinne Tithiochta, Rialtais
daichead a seacht aighneacht faoi bhraid ranna né Aitivil agus Oidhreachta. Léiriodh sna sonrafi gur
gnfomhaireachtaf rialtais éagsma. ldimhsedil na hudarais aitiula beagnach 60,000

glao teileafdin, agus fuarthas os cionn 80% diobh
sin sna chéad tri mhi de bheith ag feidhmiu.
Léiriodh leis na sonrai chomh maith nuashonru
ollmhor ar riomh-Acmhainni leabharlainne.

Idir mi Eanair agus mi na Nollag 2020 bht:

&qoa® Féachadh ar ﬂ Rinneadh
fisean oilitina 7 jiarratas ¢

Ambharcadh ar

763,623 857,990 0 427,333
lasacht r-Leabhar iasacht leabhar l—jﬂ ceacht cursaf

r-Fhuaime oiliuna

273,218 234 437 85,188,863

Osclaiodh alt
LéitheoraPreasa

mhic léinn

IOMLAN GLAONNA GO DTI SEO

06-04,
Dé
Luain

15-04,  22-04,  29-04,  06-05, 13-05, 20-05, 27-05, 03-06, 10-06, 17-06, 24-06,
Dé Dé Dé Dé Dé Dé Dé Dé Dé Dé Dé
Céadaoin Céadaoin Céadaoin Céadaoin Céadaoin Céadaoin Céadaoin Céadaoin Céadaocin Céadaoin Céadaoin
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Tuarascalacha taighde
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Cuntas Gearr ar Ghniomhaiochtai Aeraide
an Rialtais Aitidil in Eirinn

Seoladh an tuarascail deiridh, Cuntas Gearr ar
Ghniomhaiochtai Aeraide an Rialtais Aitidil in
Eirinn. Léiritear sa tuarascail, a ullmhaiodh thar
ceann Choiste ECCEP an CBCC, an priomhrdél
atd ag Udarais aitidla maidir le dul i ngleic leis
an athru aerdide agus gniomhaiochtai faoin
bPlean Gniomhaiochta Naisitinta Aeraide a
chur chun feidhme. Tugtar sonrai ann maidir

le torthai suirbhé a rinneadh sna hudarais
aitidla ar fad, indr gabhadh sonrai a bhaineann
le réimse gniomhaiochtai um oiridnu, maold,
agus freagairt éigeandadla le cuig bliana anuas.
Gabhadh bonnline go rathuil sa tuarascail maidir
le gniomhaiochtafi reatha aeraithe aerdide agus
bunaitear dea-chleachtas tri nios mé na 40 cas-
staidéar a léiriu, faoi mar a ceanglaiodh leis an
bPlean Gniomhaiochta Naisiinta um Aeraid.
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Tionchar na Tradala ar Line ar an

Rialtas Aitiuil

Ba € an cuspdir leis an tuarascail
eacnaiméadrachta measunu a dhéanamh

ar thionchair an fhais ar an tradail ar line ar
mhiondiol fisiceach agus da réir sin ar ioncam na
n-udards aitidil. Féachadh inti chomh maith le
himscrudu a dhéanamh ar an ddigh a n-imrionn
an treocht i siopaddireacht ar line tionchar ar
fhorbairt shdisialta, eacnamaioch agus chulturtha
ar gcathracha agus ar mbailte chun tuiscint a
fhail ar an ddigh is fearr le cruth a chur ar an
bhforbairt amach anseo chun leas a bhaint as na
deiseanna agus na dushlain ata curtha i lathair sa
timpeallacht seo atd ag athru.

Cuirtear béim sna torthai ar an nga ata le hobair
a dhéanamh ar fhorbairt eacnamaioch a chur
chun cinn agus a éascu a dhirionn ar dheiseanna
fostafochta ardchaighdedin a chruthu, chun
béim a chur cathracha agus bailte a chruthu a
bheidh beoga agus ina gcuirfear sraith saoraidf
éagsula ar fail.

Comhphairtithe Taighde

Thacaigh an GBRA leis an IPA le ceithre cas-
staidéar a sholathar a bhi ina gcuid de staidéar
taighde nios leithne ar nualaiocht an rialtais aitiuil
mar fhreagairt do COVID-19 a bhi 4 tabhairt faoi
ag an Foras Riarachain (IPA) a bhi le foilsit in 2021.
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lonadaiocht earnala

Sholathair an GBRA ionadaiocht earnéla ar thri
ghrupa naisiunta taighde:
* Grupa Eolais Pleanala Oifig an Rialala Pleanala

Bhunaigh an ORP an grupa chun cuidiu le
cur chun feidhme a gcuspdiri taighde faoin
straitéis reatha.

* Féram Taighde na Roinne Tithiochta, Pleanila,
Pobail agus Rialtais Aititil

e Gruapa Ildirchaidrimh Staitisteoiri Foirmiail CSO

Ta an gripa comhdhéanta d'ionadaithe as gach
roinn agus gniomhaireacht rialtais a oibrionn le
sonrai earnala.

Tascairi Feidhmiochta

Tuarascdil um Thascairi Feidhmiochta
Udarais Aititil NOAC 2019

Thacaigh an GBRA le bailiti sonraf le haghaidh
thascairi feidhmiochta na n-udaras aitiuil 2019
tri chinamh teicniuil a sholdthar do NOAC
agus tri thacair shonrai sheachtracha a thiomsu.
Solathraiodh tuarascail an GBRA agus cuimsiodh
i i dtuarascail bhliantuil NOAC, ar foilsiodh f.
D'éascaigh an GBRA uasghradu agus tabhairt
isteach tascairi Ura chomh maith idir coisti an
CBCC agus Bord NOAC. Cuireadh tus le hobair
chomh maith ar thuarascalacha treochtai a
sholathar maidir le sé bliana (2014-2019) de
shonrai NOAC in 2020 a fhoilseofar in 2021.

Ta Gripa Comhairleach Taighde NOAC le
himscridu a dhéanamh ar fhorbairt tascaire
eacnamaioch d'udarais aititla

Bhi Taighde an GBRA pairteach i nGrupa
Combhairleach Taighde NOAC a choimisitinaigh
taighde chun athbhreithnid a dhéanamh ar
réimse na ngniomhaiochtai eacnamaiocha arna
dtabhairt futhu ag na hudarais aitiula chun moltaf
a dhéanambh faoi fhorbairt tdscairi Ura. Solathréfar
an tuarascail deiridh do NOAC in 2021.

Suirbhé ar Shastacht Custaiméiri

Chuir NOAC an curam maidir le suirbhéanna
bliantdla a dhéanambh i ndiaidh 2020 don GBRA.
Bhunaigh an Coiste Corparaideacha Grupa
Combhairleach Taighde a d'fhorbair togra chun
Tuarascéil Bhliantdil Rialtais Aitivil maidir le
Sastacht Custaiméiri a chruthi ina ndéantar an
méid seo a leanas:

e Solathraitear comhthéacs ina dtugtar cur sios
ar an méid oibre atd 4 dhéanamh cheana ar
fud na hearnala a bhaineann le measunu a
dhéanamh ar leibhéil na sastachta custaiméiri.

Cuirtear i lathair torthai ¢ shuirbhéanna
earnala ina ndéantar measunu ar an leibhéal
feasachta atd ag an bpobal faoi réimse na
seirbhisi a sholathraionn Udarais aitiula agus
leibhéil na sastachta custaiméiri agus iad i
dteagmhail dhireach leis na hudarais aitiula.

Roinnt cas-staidéar chun nualaiocht, an
dea-chleachtas, agus dushldin ar fud na
hearnala a léiriu.

N

—
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Laraonad Sonrai

Faomhadh togra maidir le Ldraonad Sonrai a bhunu ina n-éstalfar sonrai én earndil. Déanfar anailisiocht
mhionsonraithe agus forbréfar raon tuarascalacha, deaiseanna agus amharcléirithe eile ina dtabharfar eolas
faoi thorthai agus faoi thionchar.

° o »

Anailis agus Amharcléirid

Mol Sonrai
Laraithe an
Rialtais Aitiuil
Cur Chuige um

Chur chun Feidhme
ata Beartaithe

Udarais
Ait
Aistrit Sonrai

Seicealacha
Cailiochta Sonrai

Bailiochtu Sonrai

Stérais Sonrai

Laraonad Sonrai &
Anailisiochta
Scileanna inmhednacha
Tairgi sonracha Anailisiochta
Clair oilitna
Tairgi Sonracha
Amharcléirithe

Céim 1 - Riomhaireacht
Al & ML

Usaideoiri Sonrai
Comhroinnte

Comhlachtai saineolais
Seachfhoinsiu Speisialtdirf

Clair oiliina pobail

Usaideoiri
Sonrai oscailte
Usaid an phobail
i gcoitinne
Cinntitear comhlionadh
sonraf oscailte

Codnasctha le
Data.Gov.ie

Laimhe

Ardan
Olltiomsaithe
Sonrai agus réidh
do IS
Seicedlacha
Cailiochta Sonrai
Aistrit Sonrai Fioru

Sonrai Fiordld Sonrafi

Sonrai
Combhroinnte lena
roinnt le
comhphairtithe
iontaofa

Sonrai oscailte
(Sonrai gan
ainm)

Laraonad Sonrai & Anailisiochta

Storail agus Bainistiocht Sonrai
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7 | Tacaiocht agus cunamh

lonadaiocht um Chaidreamh
Tionsclaioch

Sholathair an GBRA tacaiocht leantinach do

na hudarais aitidla i ndail le cudrsai caidrimh
thionsclaioch lena n-diritear beartais agus
nésanna imeachta agus soiléiriu maidir le
léirmhinid imlitreacha agus fiosruithe a bhain le
fostaithe.

Rinne an GBRA ionadaiocht do na hudarais

aitiula agus thacaigh siad leo i gcursaf aitidla le
ceardchumainn a cuireadh ar aghaidh chuig an
gCoimisitin um Chaidreamh san Ait Oibre lena
n-airitear idirghabhail, idir-réiteach, breithniu agus
éisteachtai na Cuirte Oibreachais.

Leanadh le cruinnithe de chuid LANC agus
Chomhlacht Maoirseachta an Choimisidin um
Chaidreamh Oibreachais i gcail chianda i rith na
bliana.

rialtais aitiuil

Tacaiochtai Earnala

Lionra Oifigeach AD

Lean an GBRA le treoir agus comhairle a sholathar
do lionra Oifigigh AD na n-udaras aitidil ar réimse
iomlan ceisteanna acmhainni daonna, lena n-airitear
tionchar na reachtaiochta agus ceart fostaiochta.

e Tiondladh 55 cruinniu lionra ar line chun tacu
le hOifigigh AD in 2020

An Lionra um Shaorail Faisnéise (SF)

Lean an GBRA le treoir a chur ar fail don lionra
oifigeach um shaorail faisnéise Udarais aitiuil

i ndail le hiarratais a fuarthas. Solathraiodh
tacaiocht agus treoir ar thri phriomhbhealach i.e.

e Cruinnithe an Lionra um Shaorail Faisnéise
a Ostail tri huaire sa bhliain inar pléadh
ceisteanna earnadla a bhain le SF,

e Treoir a eisitint chuig na hOifigigh um Shaorail
Faisnéise go léir i ndail le hiarratais SF a
fhaigheann na hudarais aitidla go léir, agus

¢ Tacaiocht dhireach d'Oifigigh um Shaorail
Faisnéise maidir le hiarratais a fuarthas.

Oiliuint Fostaithe (Foghlaim agus Forbairt)

Lean an GBRA le treoir a sholathar do na hOifigigh
Oiliuna agus shann fostaithe AD freagrachtai i ndail
le hOiliunt agus Foghlaim agus Forbairt fostaithe.

Solathraiodh tacaiocht agus treoir ar thri
phriomhbhealach i.e.

e Ceardlanna Oifigeach Qilitina a éstail tri huaire
sa bhliain, inar pléadh ceisteanna earndla a
bhaineann le hQOiliunt agus Foghlaim agus
Forbairt fostaithe.

33



LGMA Annual Report 2020

Oifig Aistrithe na Seirbhisi Uisce (WSTO)

Lean Oifig Aistrithe na Seirbhisi Uisce (WSTO) le
tacaiocht a chur ar fail d’earndil seirbhisi uisce na
n-udaras aitiuil.

Aighneachtai a Rinneadh

Le linn 2020, d'ullmhaigh WSTO aighneachtai
thar ceann Choiste Seirbhisi Uisce an CBCC agus
na hearndla lena n-diritear dha cheann chuig an
gCoimisiun um Rialdil Féntas maidir

leis na hathchdirithe beartaithe ar na Lamhleabhair
do Chustaiméiri Baile agus Trachtala. Rinneadh
comhairlitichan fairsing leis na hudarais aitiula
roimh na haighneachtai sin. D'ullmhaigh WSTO
aighneacht chomh maith do Choiste an CBCC ar
an Treoir maidir le Plaistigh Aon Usaide agus ar an
gceist maidir le ditscairt earrai plaisteacha aon
Usaide trid an mbonneagar fuiolluisce. Cuireadh
faoi bhraid na Roinne Tithiochta, Rialtais Aitiil
agus Oidhreachta i le go mbreithneoidh ionadaithe
Eireannacha ar bhonneagar fuiolluisce a chuimsiu

i gceanghais um fhreagracht leathnaithe tairgeora
(FLT) Airteagal 8.3 den Treoir.

Taighde ar Forbairt Eacnamaioch

Chuir an WSTO taighde i gcrich maidir le tionchar
dheighilt na feidhme pleanala do sheirbhisi uisce

6 na hudardis aititla agus a tionchar ar fhorbairt,

ar chumas na hearnala. Cuireadh i lathair choiste
nuabhunaithe an CBCC um Uisce, Drambhail,
Combhshaol, & Pleanail Eigeandéla i mi na Samhna
2020 é.Ta leagan athbhreithnithe agus nuashonraithe
3 ullmhu lena chur faoi bhraid an CBCC.

Leantinachas Gné le linn Covid-19

Chomhordaigh an WSTO an Grupa Leanunachais
Ghnd a rinne maoirseacht ar fhreagairt rannég
Sheirbhisi Uisce na nUdaras Abhartha do
phaindéim COVID-19. Cuimsiodh sa Ghrupa
Priomhfheidhmeannaigh an Choiste Uisce,
Oibriochtai Sécmhainni in Uisce Eireann agus

in WSTO. Rinneadh prdtacail agus ndsanna
imeachta a fhorbairt agus a chomhaontt don
earnail agus rinneadh iad a scaipeadh. Tiondladh
cruinnithe gach coicis né nios ba mhinice de

réir na n-athruithe ar leibhéal agus ar thosca na
paindéime. Solathraiodh doiciméid chuimsitheacha
CC le haghaidh treoir don earnail.

Féntas Poibli Aonair Molta (FPA)

Leanadh le hobair ar an gcreat maidir le cur in
ionad comhaontuithe seirbhise amach anseo idir
Uisce Eireann agus na hudaréis aitiula. Ta an WSTO
ina bhall de Ghripa um Athrd 6 Bhonn na Seirbhisi
Uisce Poibli a dhéanann ionadaiocht ar son an
lucht bainistiochta le linn idirbheartaiochta. Le
linn 2020 moladh gur cheart don Aire paipéar a
sholathar ina leagfai amach an tsli chun tosaigh
don FPA lena bhreithniu ag na pairtithe.

Uisce Tuaithe

Rinne an Roinn Tithiochta, Rialtais Aititil agus
Oidhreachta larratas ar Thairiscinti maidir le
solathar Taighde agus Faisnéise ar Earnail an Uisce
Tuaithe i mi Lunasa 2020.

34



Tuarascéil Bhliantdil an GBRA 2020

Saincheisteanna Oidhreachta

Déanann WSTO agus saineolaithe dbhair na
n-udaras aitivil ionadaiocht don earnail ar na Grupaf
Oibre um Pinsin agus Muirir na Larbhainistiochta
arna stiuir ag an Roinn Tithiochta, Rialtais Aitiuil
agus Oidhreachta. Bunaiodh na grupai sin in 2019
chun tograi a fhorbairt chun dul i ngleic le priomh-
shaincheisteanna oidhreachta.

Le linn 2020 cuireadh an obair ar phinsin i gcrich
agus cuireadh i lathair Phriomhfheidhmeanngh
Choiste um Uisce, Dramhail, Comhshaol, agus
Pleanail Eigeandala an CBCC i. Cuirfear ar aghaidh
chuig an CBCC {in 2021. T4 obair ar an CMC fds ar
siul.

Foirne Deartha Tionscadal

Bunaiodh foirne deartha tionscadal chun
éascaiocht a dhéanamh ar threoirthionscadail de
réir mar is cui agus déanann ionadaithe 6 WSTO
ionchuir agus ballrafocht na n-udaras aitiuil a
chomhordu. Airitear orthu sin:

e Ceangail agus Seirbhisi Forbréra Ndésanna

* Imeachta Oibritdchain Caighdednacha

e Cdrais Bainistiochta Faisnéise Timpeallachta
e Solathar Tionscadail Chaipitil

e Clar Cothabhala Beartaithe Cur Chun

* Feidhme Straitéise Naisitinta Saotharlann

e Codras Bainistiochta Ligin.

Gréasan Athraithe Bainisteoiri Udarais Aitiil
Redchtdlann an WSTO an Gréasan Athraithe
Bainisteoiri Udarais Aititil agus a gcruinnithe
miostla i gcomhar le hUisce Eireann. Is é rél an
Bhainisteora Athraithe Udarais Aititil éascaiocht
a dhéanambh ar na hathruithe a tharlaionn mar
thoradh ar na tionscnaimh éagsula a eascraionn
as an bplean bunathraithe. Cuidionn an

Gréasan maidir le cur i bhfeidhm éasca agus
aonfhoirmeach na n-athruithe laistigh den earnail.
Tugtar tionscnaimh Ura amhail TF, Maximo agus
Aonaid Laimhe etc. chuig an bhféram seo ar an
gcéad dul sios chun aiseolas a fhail. Tiondladh

11 chruinnit le linn 2020 agus tiondladh na
cruinnithe sin ar line mar gheall ar COVID-19 6 mi
Aibredin go mi na Nollag.

Tionscadal Parolla

Le linn 2020 cuireadh an tionscadal i bhfeidhm

i measc 30 udaras aitivil. Ba € an cuspdir leis
sonrai parolla gan ainm a sholathar én earnail
d'Uisce Eireann. T4 an tionscnamh ina fhreagairt

ar cheanglas initchdireachta ar Uisce Eireann.
Tarchuirtear faisnéis ar bhonn miosuil, agus tagann
grupa maoirseachta le chéile gach coicis chun
athbhreithnid a dhéanamh ar an dul chun cinn.

Coiste Uisce an CBCC

Tacaionn an WSTO le Coiste Uisce an CBCCina
chuid oibre agus déanann sé taighde ar a shon ar
fud na hearnala mar aon le haighneachtai reachtula
agus neamhreachtula a ullmhu ar shaincheisteanna
de réir mar a thagann siad chun cinn. Airiodh ar
mhireanna ar an gClar Oibre le linn 2020 Pinsin,
Beartas Um Muirear Ceangail Agus Costais Na
Larbhainistiochta.
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Scéimeanna um Deontas ‘Restart’

Thug an Rialtas dha Scéim um Dheontas ‘Restart’
isteach le linn 2020 a raibh sé mar aidhm leo
cuidiu le micreaghndlachtai agus gndlachtal beaga
leis na costais a bhain le hathoscailt agus oibrithe
a fhostu aris i ndiaidh dhinadh COVID-19.

Tugadh DEONTAS ‘'RESTART" AGUS DEONTAS
‘RESTART PLUS' (RGP) ar an dd scéim. D'éascaigh
an earnail rialtais aitidil préisedil na n-iarratas
agus focafochtafi ina dhiaidh sin do FBManna thar
ceann na Roinne Fiontar, Traddla agus Fostaiochta.

Fuarthas os cionn 120,00 iarratas ¢ ghndlachtai
agus focadh os cionn €630 milliin amach i
ndeontais. D'oibrigh an GBRA lena sholéthrai
bogearrai chun réiteach bogearraf a sholathar
chun foirmeacha iarratais ar line a iompdrtail agus
éascaiocht a dhéanamh ar dheimhniu agus ar
fhaomhadh ag bain usdid as

sreabhadh oibre sula gcuirfear isteach iad le
haghaidh iocaiochta sa Chdras Bainistiochta
Airgeadais (CBA) Forbraiodh an feidhmchlar
go gasta agus i ndiaidh cur feidhme pioldtach
cuireadh ar fail do 25 laithrean CBA Agresso é.

Tarscaoileadh Ratai COVID-19

D'fhdgair an Rialtas tarscaoileadh naoi mi ar

ratai do ghndlachtai arbh éigean ddibh an ngnd

a dhunadh mar gheall ar COVID-19 le linn 2020.
Cuireadh tarscaoileadh 100% i bhfeidhm ar

gach gndlacht seachas lion beag catagdiri, bainc,
féntais, ollmhargai mér, agus corparaidi den chuid
ba mha.

Leithdhail an Rialtas €900 millidn ar an iomlan
chun costas ar tharscaoileadh ratai trachtala a
mhaoiniu ar feadh naoi mi go dti deireadh mi

na Nollag, do ghndlachtai inchailithe. Leis an
mbeart sin gan choinne solathraiodh tacaiocht do
ghndlachtai agus cinnteacht do na hudarais aitiula.

D’oibrigh an GBRA lena sholéthrai bogearrai chun
pacaiste um Tharscaoileadh Ratai a sholathar a
cuireadh i bhfeidhm ar na Rataf Trachtdla Agresso
agus ar fheidhmchlair Airgeadais ar fud na
hearnala mar gheall ar COVID-19.

PSD2 - Seirbhisi iocaiochta Treoir 2 - Treoir
AE 2015/2366

Ba é an 31 Nollaig 2020 an spriocdhata le
haghaidh chur chun feidhme Threoir AE
2015/2366. B'éigean athruithe a dhéanamh ar
fheidhmchldir focaiochtafi ar line na n-udards
aitivil chun freastal ar cheanglais PSD2 ionas nach
ndiultédh an solathrai Seirbhise locaiochtai na
hidirbhearta ar an 1 Eandir 2021.

Is iad na cuspdiri le PSD2 focaiochtai ar line a
dhéanamh nios sabhailte, cosaint tomhaltdiri a
mhéadu, nualaiocht agus iomaiocht a chothu agus
cothrom na féinne & chinntid do gach imreoiri,
lena n-airitear imreoirf Ura.

D'eagraigh an GBRA lena sholéthrai bogearraf
go gcuirfeadh siad na hathruithe riachtanacha
ar fheidhmchlar na n-iocaiochtaf ar line chun
feidhme chun freastal ar PSD2. Cuireadh an

tionscadal i gcrich go rathuil de réir an sceidil.

r-Shonrascu

| mi Aibredin 2014, ghlac Parlaimint na hEorpa
agus an Chomhairle Treoir 2014/55/AE maidir le

sonrascu leictreonach sa solathar poibli le
féachaint le héascaiocht a dhéanamh ar
Chaighdedan Eorpach a Usaid maidir le sonrascu
leictreonach chun sonraisc leictreonacha a chur
isteach agus a phrdisedil. Ta sé d'oibleagaid ar
gach eintiteas poibli r-Shonraisc a ghlacadh
agus a phroisedil a chomhlionadh an Caighdean
Eorpach um r-Shonrascu. Bhunaigh an Rialtas,
trid an OSR, an Clar um r-Shonrascu chun
Comhlachtai na hEarndla Poibli a éascu agus a
chur ar a gcumas an acmhainn a bhunud chun
sonraisc leictreonacha a fhail, glacadh leo agus
a phrdisedil faoi dhata um chomhlionadh na
Treorach maidir le r-Shonrascu, Aibrean 2019. Ba
é an 18 Aibrean 2020 an data um chomhlionadh
don earnail rialtais itivil agus chomhlion na
hudarais aitiula go Léir é.

Comhthathu an r-Shonrascaithe sa CBA

Le linn 2020 rinneadh réiteach r-Shonrascaithe
ceann go ceann a chomhthathu sa Chdras
Bainistiochta Airgeadais sna hudardis ditiula

chun go mbeifear dbalta sonraisc solathrdiri a
phrdisedil go leictreonach én bhfoinse go dti an
focaiocht. Le r-Shonrascu is féidir feabhas a chur ar
éifeachtulachtaf agus coigilteas a sholathar d'Gdarais
aititla ina bprdiseas ceannach go hiocaiocht.

36



Tuarascéil Bhliantdil an GBRA 2020

Acmhainni Daonna, Parolla agus Aoislitintas (HPSS)

An Clar Acmhainni Daonna, Parolla agus
Aoisliuntais (HPSS)

Leis an gclar Acmhainni Daonna, Parolla agus
Aoislitintais (HPSS) cuirtear ar chumas Udaras
aitivil agus eagraiochtai eile san earnail phoibli
seirbhisi AD, Parolla agus seirbhisi coimhdeacha a
sholdthar go héifeachtach, go cruinn agus go slan
laistigh d’earndil na n-udaras aitiuil.

Leagan 28 Bogearrai mar Sheirbhis (SaaS)

Cuireadh an bhéim sa Phlean Naisiunta Cur i
bhFeidhm arna fhaomhadh ag Bord an Chlair ar
aistriu earnail na n-udarads aitivil 6 CoreHR Leagan
19 arna dstail ag an GBRA go feidhmchlar Bogearrai
mar Sheirbhis (SaaS), CoreHR Leagan 28, arna 6stail
ag 'Access Group' (Core roimhe seo). In 2020 rinne
Fine Gall CoreHR Leagan 27 a phioldtu agus a chur
chun feidhme go rathuil agus chuir Ros Comain tus
le piolétu CoreHR Leagan 28.

D’oibrigh an GBRA chomh maith le Comhairle
Cathrach Bhaile Atha Cliath maidir leis na réimsi
fionnachtana agus ascnaimh sonrai maidir le
cur chun feidhme CoreHR Leagan 28 ar fud na
combhairle go hiomlan.

Anailisiocht Sonrai AD

Le linn na bliana, d'fhaomh an Bord Clar HPSS
comhdhlithu na hanailisiochta AD ar fud na
hearnala le larchéras arna bhainistiti ag an GBRA.
Airiodh leis an bhfaomhadh sin chomh maith forbairt
agus cur chun feidhme ceithre dheais - proifil lucht
oibre: daoine ag teacht isteach, daocine ag fagail,

agus laimhdeachas; scor agus neamhldithreacht
bhreoiteachta. Bhi treoirscéim i bhfeidhm agus
shinigh Comhairle Contae na Mi. | ndiaidh an tsinithe
sin cuireadh 10 n-tdaras aitidla ar bun ar an larchéras
sin agus cuireadh deaiseanna ar bun ddibh.

COVID-19

Le linn na bliana, d'éascaigh an GBRA athruithe a
theastaigh ar an gcdéras CoreHR i ndail le tionchar
na mball foirne a bhi ag obair as baile agus cur siar
na saoire fleisc-ama.

An Coiste um Chaighdeain Naisitinta (CCN)

Leanann an CCN ag feidhmiu thar ceann Bhord
an Chlair maidir le ceisteanna a bhaineann le
caighdednu agus lean sé lena chuid oibre maidir
le breithnit a dhéanamh ar iarratais ar athru
bogearrai 6 eagraiochtai rannphairteacha.

Parolla Comhroinnte

Lean an GBRA ag obair i gcomhar leis an lonad
Seirbhise Comhroinnte Parolla agus Aoislitintais
(MyPay) i gComhairle Contae Laoise, ag solathar
bainistiochta tionscadail do chur i bhfeidhm
leanunach an pharolla comhroinnte i gComhairle
Contae Chorcaf agus i gComhairle Contae Loch
Garman.

Ullmhacht Sonrai Aoislitintais

Bhain na hudarais aititla a fuair tact 6n GBRA
leibhéal ullmhachta amach lena sonrai aoisliUntais
maidir le himirceadh chuig an lonad Seirbhise
Comhroinnte Aoislidntais mar chuid den
Tionscadal Aoisliuntais Comhroinnte foriomlan.
Ag deireadh na bliana, bhi 20 Gdaras itiuil (lena
n-airitear an GBRA agus EMRA) beo ar sheirbhis
Aoisliuntais MyPay.

Scéim Pinsean Aonair

Cuireadh tus le Scéim Pinsean Aonair na
Statseirbhise in 2013 agus baineann si le fostaf

ma thosaionn sé/si i ndiaidh an data sin. Is scéim
pinsean atd sonraithe de réir sochar mednghairme.
Ta sochair scoir bunaithe ar chéatadan de
thuilleamh inphinsin fostaf ar feadh a ngairme
seirbhise poibli.

Ta cead ag MyPay SPS riaradh thar ceann na
hearnala thar ceann na hearndla agus sholathair sé
raitis bhliantdla sochar thar ceann 20 udaras aitiuil.
Rinne MyPay na sonraf a uaslédail le haghaidh

lion de na laithredin bheo sin ar Bhanc Sonrai na
Roinne Caiteachais Phoibli agus Athchdirithe. Is
ionann an t-uaslédail sonrai sin go bunudsach agus
na sonraf a sholathraitear d'fhostaithe ina raitis
sochar. Lean an GBRA le tacaiocht a thabhairt do
MyPay leis an tionscadal sin.
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Cataldg Seirbhise Rialtais AitiGil

D’aistrigh Foireann Thionscadal na Cataldige Seirbhisi go hiomlan go hardan ar line agus gabhtar os cionn
90% de sheirbhisi poibli na n-udaras aitiuvil anois i bhformaid Excel agus ta siad ar fail le breathnu orthu ar
shuiomh gréasain an GBRA.

REIMSIi FEIDHMIULA
Tithiocht Boithre agus Pairceanna
lompar
obai€ = i
[ a
(o BN o]
Forbairt Fiontraiocht Pleanail
Eacnhamaioch Aitiuil
(0] 0]
@Dol ﬁ ﬁ\l
Fearann Poibli Pobal agus Forbairt
Spért Turaséireachta

<

An Comhshaol
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Féach ar an miondealu ar 852 seirbhis anseo:

An Comhshaol Pleanail Bdithre agus Forbairt Eacnamafoch,
lompar Fiontraiocht Aitiuil,
agus Turasdireacht

Pairceanna Pobal, Sport Leabharlanna Ealaiona, Cultur, Corparaideach
agus Spasanna agus Curam Oidhreacht agus
Oscailte Leanaf Caomhnu

Cuireadh an rannphairtiocht leis an ngrupa teagmhdla pointe aonair agus saineolaithe abhar ar line gan stré
chomh maith agus d'oibrigh an fhoireann le saineolaithe dbhar na n-Gdaras aititil maidir leo seo a leanas:

= 0
(o)
Leabharlanna Ealaiona agus Oidhreacht agus Corparaideach

Cultur Caomhnu

£y

Déitean agus Cosaint Rialu Tégala Cartlanna
Eigeandalai Shibhialta
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o) thosaigh an Tionscadal, d'éstail foireann an:

° tionscadail an méid seo a leanas: 14 sheisiun ag
a raibh 510 freastalai

e Trisheisiun pointe aonair teagmhdla a raibh 34
freastalaf ar gach ceann

e 12 Chruinniu de chuid Bhord Clair na Cataldige
Seirbhise

agus d'eisigh siad,
e Cuig fheasachan chuig an earnail.

Solathraionn an fhoireann nuashonruithe rialta
chomh maith do Choisti an CBCC agus an GBRA,
d'Fhochoisti agus do Bhord Clair na Cataldige
Seirbhise.

Tuarascéil Bhliantdil an GBRA 2020

Athbhreithnit i mBéarla Simpli

Thosaigh foireann an tionscadail ag obair leis

an Aisineacht Naisitinta Litearthachta d’Aosaigh
(NALA) chun athbhreithniti a dhéanamh i mBéarla
simpli ar an teanga a Usdidtear sa chataldg. Leis

an athbhreithniu cinnteofar go gcomhlionfaidh

an teanga a usdidtear leis na hUirlisi Cumarsaide
Custaiméiri don tSeirbhis Phoibli (an Roinn
Caiteachais Phoibli agus Athchdirithe agus an
tUdaras Naisitinta Michumais) ionas go mbeidh an
chataldg soiléir, comhsheasmhach, agus inrochtana
do gach usdideoir.

Suiomh Gréasain a fhorbairt an Chatalég a
Chur ar Taispeaint

Ceapadh conraitheoir chun Céras Bainistiochta
Abhar agus Comhéadan Poibli a fhorbairt chun
an chataldég a chur ar taispedint agus a chuardach
ar aon dul leis na ceanglais um réiteach a
comhaontaiodh.
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Cumarsaid

Cumarsaid Chorparaideach

Sa roinn chumarsaide soldthraitear tacaiocht

ar fud an GBRA lena n-3iritear don Fhoireann
Chorparaideach maidir le cumarsdid inmhednach
agus sheachtrach an GBRA.

Le linn 2020, chomhaontaigh an GBRA Straitéis
Cumarsaide agus Plean Gniomhaiochta ur do
2020/21. Airiodh ar thosaiochtaf laistigh den
straitéis le linn 2020 cur chun feidhme aitheantais
urnua don Ghniomhaireacht, nuashonrud ar
shuiomh gréasain an GBRA, méadaithe ar
rannphairtiocht na ngeallsealbhdiri, agus diriu ar
fheabhas a chur ar an gcumarsaid inmheanach.

Earnail na n-udaras aititil a chur in itl agus
a chur chun cinn

Is gné thabhachtach iad poist agus daoine an
rialtais ditidil a chur in iUl d'obair an GBRA', i
gcomhar leis an gCumann Bainistiochta Contae
agus Cathrach (CBCC) agus Grupa Oibre
Cumarsaide faoi Fheidhmeannach an CBCC.

COVID-19

D’oibrigh an GBRA go dluth leis an rialtas
lena chinntiu go ndearnadh teachtaireachtai
comhsheasmhacha a sheoladh tri na hudarais
aitiula i ndail leis an tslandail phoibli agus
feachtais eile COVID-19.

Lena chois sin, chomhordaigh an GBRA le hudarais
ditiula agus an rialtas ar fheachtais naisiunta, go
hairithe na cldir 'In this Together agus ‘Keep Well'
chun tacu le folldine an phobail.

Sholathair Cumarsaid an GBRA tacaiocht
shuntasach maidir le bund agus comhordu
Fhéraim Chlao an Phobail agus Fhreagairt
an Phobail, lena n-airitear idirchaidreamh a
dhéanambh le geallsealbhdiri naisiunta, agus
tacaiocht agus comhairle a thabhairt do
chomhordaitheoiri agus d'fhoirne freagartha
pobail aitiula.

Feachtais agus na meain

Tosaiocht eile ba ea béim a chur ar obair
rithabhachtach agus nualaiocht na n-udaras aitiuil
le linn COVID-19, lena n-airitear ar #YourCouncil
Day agus tri fheachtais na mean i gcomhair le
ranna Rialtais.

Thacaigh Cumarsaid an GBRA chomh maith

le coisti an CBCC agus le foirne ar fud na
Gniomhaireachta i ndail le feachtais, na meain,
agus straitéis. Solathraiodh tacaiocht i gcomhair
tionscadal i réimsi amhail gnfomhu ar son na
haerdide, nualaiocht, earcaiocht rialtais aitiuil,
soilsiu poibli, agus pleandil leanudnachais ghno.

Straitéis na mean sdisialta

D'fhorbair an GBRA straitéis nua na meéan sdisialta
le linn 2020, ata a cur chun feidhme anois sna
cuntais mean sdisialta atd 8 mbainistiu thar ceann
earnail na n-udaras aitiuil, lena n-airitear cuntais
le haghaidh GBRA, Udarais Aitiula na hEireann,
Leabharlanna Eireann, agus na CBCC.

Lionra Cumarsaide

Lean an GBRA le tacaiocht laethuil agus
straitéiseach a chur ar fail don Lionra Cumarsaide,
lena n-airitear ddéibh sidd ar fad atd ag obair i
gcursal cumarsaide ar fud an hearnala. Mar chuid
de sin, tiondladh Seiminedr Cumarsaide Udaras
Aititil ina raibh cainteoiri én earnail phoibli agus
én earndil phriobhdideach.

Mérfheachtais Leabharlainne

Bhainistigh an GBRA lion feachtas cur chun cinn
leabharlainne, lena n-diritear an feachtas “Take a
Closer Look”, a bhuaigh an Fhoireann Cumarsaid
Sarmhaitheas PRI11 ina leith i nGradam Caidrimh
Phoibli. Feachtas suntasach leabharlainne eile
ba ea an feachtas “Reading Reads” i gcomhair le
hEire Chruthaitheach.
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lonad Solathair Straitéiseach Rialtais Aititil (LGSPC)

Clar Athchéirithe Solathair

Déanann an LGSPC ionadaiocht don earndil ar
Bhord Feidhmitichdin na hOifige um Sholathar
Rialtais (OSR) agus oibrionn sé i gcomhphairtiocht
leis an (OSR) chun an clar athchdirithe soldthair a
leabu san earndil rialtais aitiuil.

Oibrionn oifigeach tiomanta tacaiochta do bheartas
solathair le hoifigigh solathair udardis aitivil chun
tacu le leabu an chldir athchdirithe solathair agus
éascaionn sé roinnt eispéireas an tsolathair dea-
chleachtais san earnail. Leanadh le rannphairtiocht
leis na hOifigigh Solathair tri chruinnithe fiorula

an Fhéraim Oifigeach Solathair agus an Bhoird um
Chombhairle Solathair.

Oiligint agus oideachas

D’oibrigh an LGSPC i gcomhphairtiocht leis an
OSR chun cuidit le clar oilitna a fhorbairt chun
tionscadail chaipitil a bhainistiu. Diritear an oilidint
ar fhostaithe a dhéiledlann le scdla mér tionscadal
caipiteal poibli agus cludaitear inti pleanail

agus dearadh tionscadal, roghnu agus ceapadh
saineolaithe teicniuil agus bainistiocht conarthar.

Leantar le tacaiocht a thabhairt do ghairmidlacht
an tsolathair agus cuireadh sé sparanacht ar fail
d'Oifigigh Solathair chun tabhairt faoi oideachas
solathair triu leibhéal.

Rannphairtiocht le Socruithe Solathair
Larnaigh a Chur chun Cinn

Ba é priomhghné den chlar um athchdirit solathair
rannphairtiocht le socruithe solathair larnaigh

arna mbunu ag Comhlachtai Larnacha Ceannaigh

a uasmhéadu. D'6stail an LGSPC Nuashonru

um Shocru Solathair Larnaigh leis an Oifigum
Sholathar Rialtais d'Oifigigh Solathair Udarais
Aititiil chun faisnéis a chur ar fail maidir le sceideal
na socruithe a bhi ar fail.

Breithnithe Comhshaoil agus Séisialta

Admhaionn an LGSPC an tiomantas sa Chlar don
Rialtas do thionchair chomhshaoil, eacnamaiocha
agus shaisialta na straitéisi solathair a mheasunu
agus a bhainistiu.

Tacaionn an LGSPC leis an tiomantas tri fhorbairt
tionscnamh oilitina solathair chun breithnithe
sdisialta agus cleachtais ghlasa inbhuanaithe

a chuimsiu sna nésanna imeachta solathair.
D’éascaigh an LGSPC Forléargas fioruil ar an
Solathar Poibli Glas d'oifigigh solathair agus do
cheannaitheoiri agus d'éstail sé ceardlann fhioruil
solathair ar rannphairtiocht FBM agus solathar
poibli glas.

Rannphairtiocht le Baill Udaras Aitidil

Chuir an LGSPC nuashonru i lathair maidir le
Solathar Poibli san earnail Rialtais Aititil ag
Comhdhail Bhliantuil Aontas Rialtas Aititil

na hEireann (AILG). D'fhreastail os cionn 100
combhalta tofa ar an sciuirdturas sin maidir le
prionsabail bhunusacha an tsoldthair phoibli,

na deiseanna atd ar fail do FBManna le pairt a
ghlacadh i gcomdrtais solathair na n-udaras aitidil
agus na bearta a theastaionn chun an solathar
poibli sdisialta agus glas a mhéadu i dtairiscinti na
n-udaras aitivil.

Céras Bainistiochta Sonrai Caiteachais

Cuireadh an Céras Bainistiochta Sonraf
Caiteachais, trina féidir le hudarais aititla
caiteachas a shainaithint i gcoinne socruithe
solathair, i bhfeidhm go rathuil ar fud na hearnala.
Cuideoidh an anailis ar shonraf caiteachas le
bonn eolais a chur faoi riachtanais solathair
amach anseo agus tacafonn sé le riachtanas an
chlair athchdirithe solathair maidir le comhroinnt
anailise caiteachais leis an OSR. Baineadh usaid
go rathuil as an gcéras chun sonraf caiteachais
bliantula 2018 a thiomsu agus a chur faoi braid na
hQOifige um Sholathar Rialtais.

Rannphairtiocht Gnéthas Beag agus
Meanmhéide i nDeiseanna Solathair Udarais
Aititil a Chur chun Cinn

Chuir an LGSPC tus le hathbhreithnit ar an tsraith
doiciméad tairisceana a Usaideann an earnail chun
iad a dhéanamh nios aisitla agus nios inrochtana.
Bunaiodh meitheal agus bhi rannphairtiocht tosaigh
le Comhairle Chomhairleach na FBManna, Oifigi
Fiontar Aitiuil agus udardis aitiula ar siul.
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8 | An Earnail a Chumhachtu

Tacaiochtai Comhairleacha Daoine don Earnail

Lean an Ranndg Chomhairleach Daoine le
tacaiocht a thabhairt agus sholathair si feidhm
chomhairleach ar fud raon réimsi:

*  Acmhainni Daonna

* Caidreamh Tionsclaioch

e Foghlaim agus Forbairt

e Slainte agus Sabhailteacht

e Comhionannas, Michumas, agus Cuimsiu

Rinne an GBRA na Coisti agus na Grupai Stitrtha
seo a leanas a chomhordu agus thacaigh sé leo:

e An Coiste um Bainistiu Athruithe

e Crupa Stiurtha Straitéis na nDaoine

e Grupa Naisiunta Oiliina na nUdaras Aitiuil
(LASNTG)

e Crupa Stidrtha um Chosaint Leanai

Lean an GBRA le tacafochtal, tionscnaimh agus
cuir chuige a chomhordd chomh maith chun
cleachtais acmhainni daonna a éascu ar fud

na hearndla agus tugaimid comhairle maidir le
cursai um chomhlionadh agus ceisteanna amhail
comhionannas, éagsulacht agus cuimsiu.

Treoirlinte maidir le bheith ag Obair
6n mBaile

D'fhorbairt an GBRA i gcomhar le hOifigigh AD
agus Oifigigh Slainte agus Sabhailteachta ar fud na
hearndla Treoirlinte maidir le bheith ag Obair én
mBaile.

Earcaiocht agus Roghntichan Earnala

| gcomhthéacs an Comhaontaithe Uir um
Chaidreamh san lonad Qibre, sholathair an GBRA
(Comhairle na nDaoine) treoir don earnail maidir
le Nésanna Imeachta le haghaidh Earcaiocht chun
Riarachan Cléireach Grad IV go Grad VIl in earnail
na n-udaras aitiuil.

Rinneadh aistrid mér go dti earcaiocht ar line san
earnail le linn na bliana. D'oibrigh an GBRA leis an
earnail chun treoir a sholathar maidir le hagallaimh
éifeachtacha ar line a stidradh, i gcomhréir leis an
dea-chleachtas.

Lean an GBRA le hobair a dhéanamh ar shuiomh
gréasain a bhaineann go sonrach le hearcaiocht a
bhunu chun poist a chur i lathair agus an earnail a
threisid mar rogha fostéra.

D'oibrigh an GBRA agus Udarais aitiula phioldtacha
leis an solathraf teicnidil chun an suiomh gréasain

a thastail d'fhonn dul beo leis an sufomh gréasain

sinin 2021.

Lionra na nOifigeach um Shaorail
Faisnéise (SF)

Lean an GBRA le treoir a chur ar fail don lionra
oifigeach um shaorail faisnéise Udarais itiuil i ndail
le hiarratas a fuarthas. Solathraiodh tacaiocht agus
treoir tri:

e D'éstail gréasan SF cruinniithe inar pléadh
ceisteanna earnala,

e Treoir a eisitint chuig na hQOifigigh um Shaorail
Faisnéise go léir i ndail le hiarratais SF a
fhaigheann na hudarais aitidla go léir, agus

e Tacaiocht dhireach d'Oifigigh um Shaorail
Faisnéise maidir le hiarratais a fuarthas.

Sceideal Athbhreithnithe Maidir Le Coinneail
Taifead le haghaidh Acmhainni Daonna

Leanadh in 2020 leis an athbhreithniu ar bheartas
naisitnta um choinnedil taifead an GBRA 2002.
De réir mar a cuireadh an sceideal coinneala le
haghaidh gach feidhm ghnd i gcrich, eisiodh iad
chuig an earndil lena gcur chun feidhme.

Cuireadh an sceideal maidir le coinneail

le haghaidh Seirbhisi Uisce mar aon le

leabhran treorach maidir le conas an sceideal
athbhreithnithe i gcrich in 2020 agus scaipeadh
é ar na bainisteoiri sinsearacha sna haonaid
ghno faoi seach, do na hoifigigh SF agus don na
OCSanna lena gcur i bhfeidhm.

Cosaint Sonrai — RGCS a chur i bhfeidhm

Lean an GBRA leis an lionra OCSanna udarais
aitivil a chomhordud. Chomh maith le cruinnithe
miosula, bhunaigh an lionra lion beag grupai oibre
a bhain go sonrach le curaimt:

* Comhaontuithe sonrai le comhlachtaf
seachtracha

* Measunu Tionchair um Chosaint Sonrai (DPIA)
a fhorbairt chun cruinnithe poibli Comhairle a
thiondl go fioruil

Tuarascail um initchdireacht an Choimisinéara

Cosanta Sonrai maidir le hisaid na nUdaréas Aitidil
as CCTV agus teicneolaiochtai Ura eile.
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Baineann ceann de na priomhréimsi tacaiochta
atad a sholathar le hiniichadh leanudnach ar Usaid
na nUdaras Aititil as CCTV agus teicneolaiochtaf
dra eile. O lar 2019 i leith thug an Coimisinéir
Cosanta Sonrai cuairteanna ar an laithrean ar
lion beag udaras aitiuil. Tabharfaidh an Coimisiun
Cosanta Sonraf cuairt inidchdireachta ar an
laithrean ar deireadh sna 31 Udaras aitiudil ar fad.

Go dti seo thug na hudarais ditiula cuairt ar:
e Combhairle Contae Chill Dara
e Combhairle Cathrach agus Contae Luimneach

* Combhairle Contae Chiarraf

Tuarascéil Bhliantdil an GBRA 2020

* Comhairle Cathrach agus Contae Phort Lairge
*  Comhairle Contae Shligigh

° Comhairle Chontae na Gaillimhe

+ Comhairle Contae Bhaile Atha Cliath Theas

Sainaithniodh lion ceisteanna a bhaineann

leis na tuarascalacha um chinneadh deiridh
agus fiosruchan ar fad arna n-eisidint ag an an
gCoimisitin Cosanta Sonrai in 2020 agus leanann
an GBRA ag obair leis an earnail agus le Ranna
Rialtais agus gniomhaireachtai chun dul i ngleic
leo sin:

Oiliuint, Foghlaim agus Forbairt Fostaithe

Coiste Oiliuna Earnala - Gripa Naisiunta
Oilitina na nUdaras Aitigil (LASNTG)

Lean LASNTG, buan-fho-choiste a thuairiscionn
don Choiste Bainistiochta um Athru le cruinnithe
a thiondl le linn na bliana. Rinne an tUasal Seamus
Neely, PF, do Chomhairle Contae Dhun na nGall
cathaoirleacht ar an LASNTG don tréimhse seo.

Phléigh an LASNTG topaici agus saincheisteanna
éagsula thar ceann na hearnala:

* Moltaf tosaiochta a fhorbairt a d'eascair as na
Socruithe agus Oibriochtaf isteach i dtuarascail
maidir le Feidhmiu lionra an lonaid Oiliuna
Réigitinaigh.

«  Nuashonru ar Straitéis Oiliina na nUdaras
Aitivil maidir le Gniomh ar son na hAeraide.

e Tugadh cuidit i gcomhair an treoir a d'fhorbair
an GBRA i ndail le hatosu agus leanunachas
gniomhaiochtaf oilituna fostaithe le linn
tréimhsi éagsula de shrianta na mbeart slainte
poibli maidir le COVID-19 a thug an Rialtas
isteach le linn na bliana.

e Forbairt Cérais Bainistiochta Foghlama Earnala
(Ardan) chun an Usaid as formaidi foghlama ar
line/cumaisc le haghaidh cursai reatha agus
cursaf Ura a mhéadu.

e Treoir maidir le Seirbhisi Doéiteain Clar Oiliuna
QQI arna bhforbairt ag LASNTG agus NDFEM.

e Soldthar buiséid i gcomhair Clar Oiliuna agus
Forbartha do Chomhairleoiri.

e Plean Cur chun Feidhme maidir le Straitéis
agus Plean Qiliuna na nUdaras Aitidil maidir le
Gniomh ar son na hAeraide.

Earcu Céimithe
Cuireadh feachtas naisiinta 2020 um Earcu
Céimithe i bhfeidhm i mi na Samhna.

Airiodh an méid seo a leanas ar ghnéithe ndisiunta
cur chun cinn an fheachtais a d'eagraigh agus a
bhainistigh an GBRA:

« Usaideoiri claraithe sheirbhisi Gradlreland chun
fogra direach faoin gcomartas a fhail

e Feachtas ndisiinta na Medn Sdisialta; agus

e Fdgraiocht an fheachtais ar shuiomh
gréasain PAS
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Fégraiodh 151 post do Chéimithe ar fud na seacht
réimse scileanna:

Réimse Scileanna

Forbairt Eacnamaioch Fiontraiochta agus Gné

Bainistiocht Tionscadal agus Clar

Nualaiocht, Straitéis & Bainistiocht um Athru

Bainistiocht AD

Cumarsaid agus Margaiocht

Anailisiocht Sonrai & Méadracht Sonrai

Gniomhu ar son na hAeraide

Meitheal Cailiochtai

Thainig an grupa le chéile leis an Roinn Tithiochta,
Rialtais Aitiuil agus Oidhreachta agus chuir siad

le hathbhreithnid na gcailiochtaf a theastaionn le
haghaidh poist riarachain Graid IV go VII.

Scéim um Shannachan Sealadach
(COVID-19)

Forbraiodh an scéim um Shannachdn Sealadach
chun éilimh laithreacha agus shuntasacha a
bhainistit i gcomhthéacs sannachan don FSS
agus Ranna n¢ Oifigi eile ar an line thosaigh a

bhi ag déileail le COVID-19. Thacaigh an GBRA
leis an earnadil i ndail leis an tionschamh sin agus
bhailigh sé na sonrai. Tuairisciodh é sin don Roinn
Tithiochta, Rialtais Aitigil agus Oidhreachta ansin i
gcomhréir le himlitir 07/2020.

Slainte agus Sabhailteacht

Leanadh le cruinnithe an Chomhchoiste Stiurtha
Ceardchumann/Bainistiochta Slainte agus
Sabhailteachta ar bhonn cianda i rith na bliana
chun cur chun feidhme agus priomhshruthu

an dea-chleachtais maidir le slainte agus
sabhailteacht a chinntiu i measc na n-udaras
aitivil. Chomh maith leis sin, thainig an Coiste
Oibritchain Slainte agus Sdbhailteachta le chéile
go rialta ar bhonn cianda chun maoirseacht a
dhéanamh ar fhorbairt tacaiochtai COVID-19
don earnail, is iad sin Treoir Ardleibhéil Slainte
agus Sabhailteachta um Oibrigh go Sabhailte, na

doiciméid um Threoir Chaighdednach Oibritichain,

agus Clar londuchtuchain COVID-19.

Thainig Coiste Slainte agus Sabhailteachta an
Tionscail Uisce le chéile dha uair sa mhi ar bhonn
cianda. Cuireadh an clar um obair chun cinn faoi
gach ceann de na sruthanna oibre seo a leanas
lena n-airitear:

¢ An Mheitheal ar an Laimhsiu Sabhailte

¢ Meithleacha Urlaraithe Greilli agus Gratala

¢ Meitheal Comhdhala agus Gradam Meitheal um
e Rialachain Foirgniochta.

Tugadh an Uirlis Rianaithe do Theagmbhais

Slainte agus Sadbhailteachta isteach in 2020.
Gniomhaionn an GBRA mar an stér larnach do na
sonraf agus bhailigh siad an fhaisnéis sin ar bhonn
miosuil. Déantar tuarascalacha maidir leis an
bhfaisnéis sin a roinnt agus a phlé ag an gCoiste
Oibritchain Slainte agus Sdbhailteachta agus

ag an gComhchoiste Stitrtha Ceardchumann/
Bainistiochta Slainte agus Sabhailteachta agus
déantar i a ionchur sna Clair Oibre Bliantuil um
Shldinte agus Sabhailteacht.

Thainig Grupai Réigiinacha LASOG le chéile go
rialta chun tionscadail sa Chlar Oibre Bliantuil

a chur chun cinn. Lean an GBRA le tacaiocht a
thabhairt do na grupaf sin agus chomh maith
leis sin sholathair sé an chomhairle agus treoir is
déanai i ndail le COVID-19 go minic.

Slainte agus Sabhailteacht (COVID-19)

Treoir Ardleibhéil Slainte agus Sabhdilteachta
um Oibrigh go Sabhdilte maidir le COVID-19 de
chuid na nUdaras Aitidil

Chun tacu leis an earndil maidir le bainistiocht
riosca COVID-19, d'fhorbair an GBRA Treoir
Ardleibhéil na nUdaras Aititil maidir le Slainte
agus Sabhailteachta um Oibrigh go Sabhailte
maidir le COVID-19 faoi choimirce an Choiste
Oibriuchain Slainte agus Sabhailteachta. Ba é an
cuspair leis an doiciméad sin an dea-chleachtas
naisiiinta a chomhdhlithu, ar aon dul le moltaf
an Rialtais agus an FSS i ndail le bainistiocht
COVID-19 agus chun na prionsabail ghinearalta a
bhi le cur i bhfeidhm chun fostaithe a chosaint a
leagan amach agus bearta rialaithe oiriiinacha a
shainaithint agus a chur chun feidhme chun riosca
um ionfhabhti COVID-19 sa lathair oibre a chosc.

Eisiodh an chéad eagran den doiciméad i mi na
Bealtaine agus eisiodh leagan nuashonraithe i mi
na Nollag chun teacht leis an gcomhairle Sldinte
Poibli mar chuid den Phlean ‘Ag Maireachtail

le COVID-19, treoir bhreise ata ar fail 6 eisiodh
Leagan 1 agus aiseolas a fuarthas ¢ earnail na
nUdaras Aitiuil.
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Treoir Chaighdednach Oibrithe (TCOnna)

Chun tacu le cur chun feidhme na Treorach
Ardleibhéil Slainte agus Sabhailteachta um Oibrigh
go Sabhailte maidir le COVID-19 de chuid na nUdaras
Aitiljil, forbraiodh sraith TCOnna, a dearadh chun
teacht le gniomhafochtai oibridchain na—n-udaras
aitidil. Leis na doiciméid treorach oibritichain sin
rinneadh solathar do chur chuige comhsheasmhach
maidir le bainistiocht COVID-19 ar leibhéal
oibritichain ar fud na hearndla. Ta sraith de 30 TCO
ann faoi lathair a forbraiodh faoi choimirce an
Choiste Oibritichain Slainte agus Sabhailteachta agus
a eisiodh chuig an earnail.

Clar londuchtaithe COVID-19

Rinneadh Treoir agus Comhairle ar londuchtu Fosaithe
um Oibrigh go Sabhailte ag an Obair maidir le COVID-19
a fhorbairt faoi choimirce an Choiste Oibritichdin Slainte
agus Sabhailteachta. Thacaigh sé sin leis an earnail
maidir le hoilidint ionduchtaithe chomhsheasmhach
agus chaighdednaithe maidir le COVID-19 a sholathar
do na fostaithe go léir arna cheangal faoi Phrétacal an
Rialtais um Oibrigh go Sabhailte.

Samhail um Oibrit san Earnail Amach
Anseo (Meitheal)

Bunaiodh Meitheal na Samhla um Oibrit Amach
Anseo, atd tacaithe ag an GBRA, in 2020 chun treoir
agus beartais a sholathar d'adarais aititla chun
athruithe a chuimsiu i gcleachtais oibre lena mbeifear
abalta aistriu éifeachtuil 6 shamhlacha reatha

oibre go dti samhail amach anseo a dhéanamh ina
gcuimsitear leibhéal suntasach agus inbhuanaithe
d’obair hibrideach agus de chianobair thar raon
réimsi oibre ag cinntiu go mbainfear sarmhaitheas
leanunach amach i gcaighdeadin na seirbhisi.

Rinne an Mheitheal an méid seo a leanas:

e sholathair si pleananna gniomhaiochta ata
bunaithe i dtri shruth oibre - Seirbhis (Préiseas)
Daoine, Bonneagar agus Tacaiocht

o d'fhorbair si Suirbhé Earndla maidir le hObair
san Earndil Amach Anseo - cuireadh na torthai i
lathair na Meithle Earnala agus baineadh leas astu
chun an Creat um Obair Shofhreagruil a fhorbairt

o d'fhorbair si Suirbhé Earnala maidir le Tacaiocht
Bhonneagair d'Obair san Earnail Amach Anseo -
td na torthai le cur i lathair na hEarnala in 2021.

Meitheal Follaine

Bunaiodh an Mheitheal Folldine, ata tacaithe ag an
GBRA'\, in 2020 chun an clar oibre follaine d'Udarais
aitiula a spreagadh ar bhonn naisiunta agus creat
folldine foriomlan a fhorbairt a mbeidh gach Comhairle
aonair dbalta é a Usdid lena gclar tionscnamh foriomlan
féin a fhorbairt ar bhonn bliantuil. D'eisigh an Gripa
suirbhé chuig an earnail chun tacaiochtai agus
tionscnaimh folldine reatha a dheimhniu.
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Scéim Slainte Ceirde

Rinne an GBRA ionadaiocht don earnéil ar an
meitheal OSR chun tairiscint a fhorbairt le
haghaidh Seirbhise Slainte Ceirde don phobal agus
don tseirbhis shibhialta. Eiseofar an tairiscint chuig
an margadh in 2021.

Scéim Printiseachta

Ta printiseachtai sna réimsi Cuntasaiochta agus
TF ar siul laistigh den earndil agus tacaionn

an GBRA leo fés. Chuir paindéim COVID-19
isteach ar lion na bprintiseachtal, rud a raibh
leibhéal nios isle glactha nd mar a bhi beartaithe
mar thoradh air. D'oibrigh SOLAS leis an

earnail trid an GBRA i ndail lena printiseacht
crannaddireachta as a dtiocfaidh gradam leibhéal
6 ar an gCreat Naisiunta Cailiochtal.

lonadaiocht CT

Sholathair an GBRA tacaiocht leantinach do

na hudarais aitiula i ndail le cursai caidrimh
thionsclaioch lena n-diritear beartais agus nésanna
imeachta agus soiléirit maidir le léirmhiniu
imlitreacha agus fiosruithe a bhain le fostaithe.

Rinne an GBRA ionadaiocht do na hddarais

aitiula agus thacaigh siad leo i gcursaf aitiula le
ceardchumainn a cuireadh ar aghaidh chuig an
gCoimisitin um Chaidreamh san Ait Oibre lena
n-airitear idirghabhail, idir-réiteach, breithnid agus
éisteachtai na Cuirte Oibreachais.

Leanadh le cruinnithe de chuid LANC agus
Chombhlacht Maoirseachta an Choimisidin um
Chaidreamh Oibreachais i gcail chianda i rith na
bliana.
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9 | Seirbhisi a
Solathraiodh 2020

TFC

Leanann an GBRA le seirbhisi TFC a sholathar
d’Udardis dititla agus ranna agus gniomhaireachtaf
seirbhise poibli eile. Leanann an GBRA le tacaiocht
a thabhairt don Chroi-bonneagar Parolla, MyPay,
Ceadunu Oibreacha Béthair MapRoad, Rialu Tégala,
CheckTheRegister.ie, Tuairiscedin RA, iPlan agus
iHouse, iReg, Taisteal agus Cothu agus cérais Cartai
Ceannaigh fseal-Luacha. Cuireadh tus le cur i
bhfeidhm iPlan Leagan 4.3 agus td obair fés ar siul
maidir le bainistiocht, uasghradu agus cothabhala
bhonneagar dstdla sheirbhisi comhroinnte an GBRA.
Rinneadh Clar Toghthdiri a uasghradd chomh maith
chun freastal ar na teicneolaiochtai is déanal.

Q) LGRelurns

‘i icensing

2 National Building Control Office

corehr

an (O access company

Holan]

/ Check the Register

G

2N
fHouse

Tugann foireann TFC an GBRA tacaiocht agus
cuidit do na hudardis aitidla ar réimse griupal
teicniula agus solathairti ceadunaithe naisiunta
lena n-airitear Microsoft Office 365. Tacaionn

an GBRA leis an bhFochoiste Cibearshlandala
chomh maith a d'fhaomh lion teimpléad beartais
sldndéla TF agus a d'6stail seiminedr d'fhoirne
corparaideacha agus TF le tacu leo agus an earnail
ag aistriu go cianobair.

Ta obair fos ar siul maidir le solathar na moltai i TFC
an GBRA Tuarascail um Bunathrdi lena n-giritear
bonneagar reatha TFC an GBRA a dhoiciméadu
agus a chobhsu, ach cuireadh bac ar an gclar

oibre de dheasca thionchar COVID-19 toisc narbh
fhéidir rochtain fhisiceach a fhail ar an ionad

sonraf 6stala. Tathar ag leanuint leis an treochlar

2 bhliain a forbraiodh ionas go mbeadh an GBRA
abalta samhail optamach a dhearadh le haghaidh
oibriochtai an eastait reatha a sheachfhoinsiu

agus airitear leis rannphairtiocht an mhargaidh
agus tairiscinti le haghaidh comhphairtithe

a sheachfhoinsit agus tus a chur le préiseas
rannphairtiochta geallsealbhdiri, a thosdidh in 2021,
i ndail le rél optamach amach anseo an GBRA i
dtacaiocht a thabhairt don earnail.

Lean na hudarais aitiula ag aistrid dn bhforaois
naisiunta agus faoi dheireadh 2020 ni raibh

ach sé Udaras aitiula fagtha. D'aistrigh na
gniomhaireachtai nios mé arna n-6stdil ag an
GBRA go rathuil go timpeallachtaf eile agus ni siad
4 n-6stail a thuilleadh sa GBRA. T4 sé tuartha go
gcuirfear scor na foraoise i gcrich faoi lar 2021.




Tithiocht

Leanann Bord an Chlair Straitéisigh Tithiochta
ICT lena iarrachtai conair straitéiseach a chur ar
fail d'Usdid seirbhisi TFC san earnail rialtais aitiuil
timpeall na feidhme tithiochta.

Priomhghniomhaiochtaf i mbliana:

e Ceapadh Grant Thornton chun an cas gné a
fhorbairt maidir le roghanna maidir leis gcéras
Naisitnta TFC Tithiochta i ndiaidh cleachtadh
solathair.

e | gcomhthrath le forbairt an Chais Ghnd,
cheap an GBRA Oifigeach um Fheabhas Sonraf
chun oibriu leis na hudarais aitiula ar fad ar
thionscadal chun feabhas a chur ar chailiocht na
sonrai na céras TFC Tithiochta.

+ Rinne Grapa Ctinaimh d'Usaideoiri maoirseacht
ar fhorbairt agus ar chur chun feidhme leagan
3.6 de ‘iHouse’ a fhreastalaionn archuichdirid
tuarascalacha, API Eirch(’)id, Bonneagar

Réadmhaoine agus na hathruithe is ga ar an SSHA.

«  Chuir an GBRA tairiscint amach maidir le
tacafocht agus cothabhail an chéras TFC
Tithiochta a Usaidfear i 27 udaras aitiuil le
haghaidh na tréimhse 2021- 2024. Roghnaiodh
Leagan 1i ndiaidh an chleachtaidh solathair.

* Rinneadh an céras iHouse a oiriinu lena
chur ar chumas na n-udaras aitiuil tuarascail
tascairi feidhmiochta an NOAC a chur i gcrich
go huathoibrioch. Cuireadh Achoimre an
Mheasunaithe um Thithiocht Shdisialta siar
mar gheall ar COVID-19 go dti R4 2020 agus
thacaigh an GBRA leis na hudarais aititla
maidir le sonraf a bhaint 6 iHouse agus céras
tuairiscean RA a uaslédail.

* APl na Roinne Gndthai Fostaiochta agus
Coimirce Soisialta (DEASP) - Scoir API DEASP
de Infosys, arb é sin an uirlis fiosrdchain reatha
a thairgeann DEASP agus a mbaintear usdid
fhorleathan as san earnail, in 2020. D'atosaigh
an DEASP an tionscadal sin leis an GBRA thar
ceann na hearndla i R2 2020 agus cuireadh chun

feidhme go rathuil é.

iocaiocht Clinaimh Tithiochta (iCT)

« Taionadaiocht ag an GBRA ar Bhord
Maoirseachta ICT agus lean sé le tacaiocht a
thabhairt do API'ICT.

* Cuireadh 86,982 tiondntacht (CT ar an iomlén ar
bun & bunaiodh (CT.

e Dunadh 27,161of ceann de na tiondntachtai sin.
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e T4 59,821 tiondntacht ghniomhach ({CT ann.
Cuireadh 15,885 tionéntacht ar bun.

¢ Rinneadh athbhreithniu rialtais ar mhaoirseacht
an tionscadail ICT agus chuir an GBRA cion leis
an athbhreithniud sin.

Coiste um Thithiocht, Foirgneamh agus
Talamhusaid an CBCC

Thacaigh an Coiste um Thithiocht, Foirgneamh agus
Talamhusaid leis na priomhréimsi tosaiochta maidir
le solathar tithiochta agus le bunu na hOifige um
Chomhordu an tSolathair Tithiochta. Bhi fécas earnala
athbhreithnithe ar an gcur chuige comhordaithe
agus comhsheasmhachta maidir le spriocanna Eire
a Atdgail - Plean Gniomhaiochta. Thainig an Coiste
le chéile dhd uair sa tseachtain é mhi an Mharta go
mi na Bealtaine agus ba é an t-aon fhdcas a bhi acu
ceisteanna a bhain le COVID-19. D'oibrigh an Coiste
leis an gCoiste Slainte agus Sabhailteachta chun na
Treoirlinte Oibritchain Chaighdeanacha (TOCanna)
i ndail le Tithiocht a fhorbairt agus lena chinntiu

gur solathraiodh comhairle chomhsheasmhach

do Stiurthdir an lionra seirbhise maidir le seirbhisf
riachtanacha Tithiochta a choimedd. Thacaigh

an GBRA leis an obair sin tri rannphairtiocht
shuntasach leis an Roinn Tithiochta, Rialtais Aitiuil
agus Oidhreachta ar réimsi maidir le hEaspa Didine,
sos iocaiocht do shealbhdiri morgaiste na n-udaras
aitidil, bainistiocht fiachais fCT, cigireachtaf ciosa,
agus ceisteanna i ndail le hinchailitheacht agus
teorainneacha ioncaim, Thacaigh an GBRA leis

an gCoiste chun oibriu leis an Roinn Tithiochta,
Rialtais Aitiuil agus Oidhreachta maidir le cur chun
cinn aistrithe go cur chuige cothabhala pleanailte
go bainistiocht stoic tithiochta Udarais aitiuil.
Cheadaigh an PSROG an cés gnd 'lite’ chun céras TFC
Bainistiochta S6cmhainni a fhail don earnail.

D’oibrigh an Coiste um Thithiocht, Tégail agus
Talamhusaid leis an Roinn Tithiochta, Rialtais
Aitiuil agus Oidhreachta agus an Ghniomhaireacht
Tithiochta ar fud réimse tionscnamh 6 na
spriocanna solathair ar fud na sruthanna tithiochta
ar fud a chun Plean Gniomhaiochta Eire a Atégail
agus an Clar nua don Rialtas arna shinit a sholathar.
Bhi rannphairtiocht shuntasach pairtithe leasmhara
ann chomh maith maidir le harachas cosanta
morgaisti, céirfocht do Thaistealaithe agus réimse
scéimeanna Tithiochta.

D’oibrigh an CBCC leis an Roinn Tithiochta, Rialtais
Aitivil agus Oidhreachta, na Seirbhisi Idirnaisiunta
Céiriocht Cosanta (IPAS) agus an Roinn DLi agus Cirt
agus Comhionannais chun samhail daileachain a
chinneadh ag baint leas as an obair a rinneadh in
2019. Dearadh an tsamhail ar feadh tréimhse dha
bhliain 6 2020 go 2022 agus solathraiodh creat inti
d’udardis &ititla chun tacud le ENRnna le freastal ar na
daoine siud ar tugadh cead ddibh fanacht in Eirinn.
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Bainistiu Clar

Oifig na Bainistiochta Clar (OBC)

Cuireadh athbhunu agus athstruchturd PMO an
GBRA chun cinn i ndiaidh fhormhuiniti athbhreithnid
Straitéiseach agus Oibritichain an GBRA.

Agus os cionn 50 tionscadal/clar gniomhach

ina phunann reatha, breathnaitear ar chur

chun feidhme PMO athbheochana mar
phriomhthionscadal tosaiochta straitéiseach don
GBRA lena gcuirfear feabhas ar rialachas, beartu
tosaiochta agus tuairisciu tionscadail agus lena
gcinntitear go solathrdéfar luach ar airgead don
earnail ag an am céanna.

D'fhaomh an PSROG sambhail oibiachtuil
spriocanna an PMO Uir i mi Mhean Fémhair

lenar airiodh an Raiteas Misin, Raiteas Fise, Croi-
luachanna agus Spriocanna agus Cuspdiri faoi mar
a sonraitear sa léaraid thios.

Tri fhorbairt mhodheolaiocht, nésanna imeachta
rialachais, phrdiseas agus rialuithe thionscadal an
GBRA, is é an rél atd ag an PMO:

Raiteas Misin,
Raiteas Fise,
Croi-luachanna,
Spriocanna agus
Cuspdiri PMO an
GBRA

RAITEAS MISIN

RAITEAS FiSE

e Tacu le forbairt agus solathar tionscadal tri:
¢ Tionschamh tionscadal
Forbairt cdsanna gno
e Bainistiocht bhuiséid
e Cur chun feidhme tionscadal
e Dunadh tionscadal
e Sasrali tuairiscithe tionscadal a fhorbairt
e Comhlionadh prdiseas rialachais a chinntiu

¢ Dea-chleachtas agus dea-chaighdedin a
ghlacadh

¢ Combhairle, treoir agus meantdireacht a chur
ar fail

e Dirid ar na rudai cearta a dhéanamh

Soladthraionn an Grupa Maoirseachta um
Athchdiritd na hEarnala Poibli rialachas na seirbhise
comhroinnte agus na dtionscnamh athchdirithe,
grupa a dhéanann maoirseacht ar na tionscadail a
spreagadh, a mhaoirsit agus a chothabhail.

Tacdidh an GBRA', i gcomhphairtiocht leis na hUdarais A'itiula,
le tionscnamh, pleanadil agus solathar rathuil athraithe agus
tionscadal feabhsichain seirbhise chun seirbhisi poibli
eiseamldireacha a sholathar ar an leibhéal aitiuil

Déanfaidh an GBRA a dhicheall bheith chun tosaigh
maidir le soldthar éifeachtach, cumasach, agus
éifeachtuil athruithe agus tionscadal solathair seirbhise
a sholdthar ar fud na hearnala rialtais aititil

CROI-LUACHANNA

e Bheith ag déanamh ar ndicheall i
gconai feabhas a dhéanamh, ni
bheith foirfe i gcénai

* £ achoinnesil simpli

e Oibriu go comhoibrioch

SPRIOCANNA & CUSPOIRI

» Cinnteoimid go gcuirfear proiseas cuf
laidir bainistiochta agus rialachais
tionscadal i bhfeidhm go
comhsheasmhach ar fud phunann :
iomlan na dtionscadal laistigh den GBRA

Tacdimid le solathar tairbhi
d'Usaideoiri seirbhisi agus do na baill
foirne trina chinntit go ndéanfar athru
a bhainistii go comhsheasmhach agus
go maith

Bheith ina ionad barr feabhais agus
modheolaiochta dea-chleachtais
a leabu

Bheith oscailte & trédhearcach

Déanfaimid an cumas PM maidir le
feabhas ar sheirbhisi a mhéadu go
leanunach

Beimid nualach agus foghlaimeoimid
6 thaithf

Tacdimid leis an lucht bainistiochta
sinsearaf le faisnéis thrathuil chun
cinntf rithabhachtacha punainne a
dhéanamh
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Ta na cinn seo a leanas i measc na dtionschamh
athchdirithe nua a cuireadh chun cinn, agus a bhf
tacaithe tri phrdisis PMO le linn 2020:

e Curibhfeidhm MyPay

e Scéim Pinsean Aonair

e Tairseach Localgov.ie

e Laraonad Sonrai

* lonad solathair straitéisigh

e Coras Naisiunta TFC Tithiochta

e Cataldg seirbhisi

e Ceadunu substainti conttirteacha
«  Coras faisnéise bainistiochta OFA

T4 an GBRA tiomanta do shamhail um fheabhas
leantinach trina ndéanfar athbhreithnithe
tréimhsiula ar éifeachtulacht agus éifeachtacht na
hOifige le hathruithe curtha chun feidhme lena
chinntit go gcoimeadfar an dea-chleachtas.

Tuarascail Spreagthai mhi luil

Thacaigh an PMO leis an CBCC maidir le forbairt
na tuarascala ‘Spreagthach Thionscadal Caipitil
an Rialtais Aitivil' a cuireadh faoi bhraid Roinn an
Taoisigh agus na Roinne Tithiochta, Rialtais Aitiuil
agus Oidhreachta sular fégraiodh an pacdiste
naisiunta spreagthai i mi l4il. Bhi an tuarascail
ina raibh sonrai maidir le tionscadail chaipitil dar
luach os cionn €3 bhilliun dirithe ar théarnamh
eacnamaioch a spreagadh tri fhorbairt réigitinach
agus aitiuil tri mhéadu ar mhaoiniu deontas do
thionscadail roghnaithe.
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National Oversight
and Audit Commission

I. NOAC

NOAC - Imeacht Dea-Chleachtais

Sholathair an PMO tacaiocht bainistiochta
eagrafiochta agus imeachtai do NOAC maidir le
pleanail agus solathar imeacht bliantuil Dea-
Chleachtais 2020 a bhi ar siul go fioruil i mbliana
agus inar dtarraingiodh aird ar thionscadail ¢:

e Combhairle Contae Uibh Fhaili

e Chill Mhantain Comhairle

e Contae Phort Lairge agus

¢ Combhairle Contae Shligigh

e Combhairle Cathrach agus Contae Luimnigh
e Combhairle Contae Chorcaf

« Combhairle Contae Bhaile Atha Cliath agus
Oifig um Pleananna Bainistiochta Dramhaiola
Réigitinai an larthair agus an Lair Tire

Aighneacht Glasbhealai Dheireadh Fomhair

Mar iarmheasunu ar an tuarascail ‘Spreagthach
Thionscadal Caipitil an Rialtais Aitidil’ i mi

[Uil, thacaigh an PMO le tuarascail maidir le
‘Leithdhdileadh Buiséid Clasbhealai an Rialtais
Aitiuil, a dhirigh go sonrach ar mhaoiniu breise

a fhail i gcomhair tionscadail taistil nios cliste/
Glasbhealai. Cuireadh an tuarascail faoi bhraid na
Roinne lompair i mi Mhean Fémhair roimh fhogra
Bhuiséad 2021 ar bronnadh €63.5 de mhaoiniu
breise ina leith i gcomhair tionscadal de chineal
Glasbhealaf ar fud na tire.
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Oifig um Chomhordu an
tSolathair Tithiochta

Bunaiodh an Oifig um Chomhordu an tSolathair
Tithiochta laistigh den GBRA in 2020. Is é
sainchuram na hQifige cuidit a thabhairt le
comhordu agus solathar tithiochta ag udarais
aitidla agus gniomhd mar idirtheagmhail larnacha
le Ranndg Tithiochta na Roinne Tithiochta, Rialtais
Aititil agus Oidhreachta agus geallsealbhdiri eile.

Cuireadh tus le hearcaiocht don lion ball foirne
acmhainne faofa i dtus 2020 agus bhi sé crutha

i gcrich faoi mhi na Samhna - Comhordaitheoir,
dha Bhainisteoir theicniula agus dha Bhainisteoir
Tionscadal TF. Ba iad na cuspdiri tosafochta don
Oifig comhordu faisnéise agus sonraf fior-ama
maidir le clar um thdégail tithiochta sdisialta

na n-tdaras aitivil. Bunaiodh bunachar sonrai
eatramhach rianairi ar SharePoint lena Usaid ag na
hudarais aitiula go léir agus ag an Roinn Tithiochta,
Rialtais Aititil agus Oidhreachta. Leis sin cumaséfar
foinse aonair sonrai cothrom le data nd fior-ama le
haghaidh na dtionscadal caipitil tithiochta go [éir.

Le linn 2020 chruthaigh an HDCO bealai
cumarsaide le geallsealbhdiri seachtracha amhail
Uisce Eireann agus Lionra BSL lena chinntiti go
ndéanfar ceisteanna ar bith a d'fhéadfadh moill
a chur ar chur i gcrich scéimeanna tithiochta a
réiteach a luaithe is féidir.

Bhain ghné shuntasach de chuid oibre HDCO

le measunu a dhéanamh ar an gclar solathair
maidir le dunadh na tégala tithiochta de dheasca
COVID-19 idir Marta agus Aibredn. | gcomhar

leis na hudarais aitiula agus an nGniomhaireacht
Tithiochta bunaiodh prdiseas chun tionscadail
tégala dirithe a ainmniu lena gceadaiodh do
thionscadal dirithe atosu nios luaithe.

Bhain gné shuntasach eile de chuid oibre HDCO le
cuidiu le fostaithe na n-tdaras dititil le fiosrdchain
a bhain le bainistiocht tionscadal agus an prdiseas
faofa a bhain le scéimeanna tithiochta tégala dirf.

D’oibrigh an HDCO chomh leis an Roinn
Tithiochta, Rialtais Aitivil agus Oidhreachta maidir
le mionathruithe beartaithe ar an gCiste Laithredn
Seirbhisithe, an Scéim Ceannaigh agus Athnuaigh,
agus cdrais rianaithe a léasu.

Boithre

MapRoad

e Aip Mhdibileach MapRoad - Rinneadh
suirbhéireacht ar 40,500 km de bhdithre
réigiinacha agus aititla i leith ratail baile.

* MapRoad CBC - 6,500+ tionscadal oibreacha cosan
- luach €3715.

e Coras Ceadunu Oibreacha Bdéthair MapRoad
Rinneadh os cionn 30,000 iarratas ar cheadunas
oscailte bothair.

Céras Bainistiochta Cosan (CBC)

Chuir an GBRA tus le mér-uasghradu ar an gcéras in 2020
chun uirlisi breise a sholathar le haghaidh bainistiocht
sécmhainni agus comhthathd an chérais leis an gcdras
um Cheadunu Oscailte Béthair.

Solathraiodh tacafocht leanUnach i gcomhar le
seirbhis chomhroinnte na hOifige um Bainistiu
Boithre (OBB).

Baineadh leas as an gcdras chun staitistici a chur ar fail
do thuarascail um Thascairi Seirbhise NOAC chomh
maith le tuarascalacha miosuil arna riar ag an OBB.

Ceadunut Oibreacha Béithre

Céras Ceadunu Oibreacha Bothair MapRoad: rinneadh
os cionn 29,000 iarratas ar cheadunas oscailte bdthair.

Ta 30 udaras aitiuil agus BIE ag bainistiu ceadunu
oscailte béithre tri chdras Ceadunu Oibreacha Boithre
MapRoad (MRL). Is i Comhairle Cathrach Bhaile Atha
Cliath an t-udaras aitiuil deireanach a chuir an MRL
chun feidhme agus thosaigh siad ag glacadh iarratas
tri MRL le haghaidh roinnt féntas in 2020. Ta cur i
bhfeidhm de réir a chéile eagraiochtai is iarratasoiri
eile go Comhairle Cathrach Bhaile Atha Cliath.

Bhi os cionn 2,000 eagraiocht is iarratasdiri claraithe
leis an gcdras faoi dheireadh na bliana (méadu 6 1,452
in 2019).

| measc na n-usaideoiri bhi na priomhoibritheoiri
teileachumarsaide, Uisce Eireann, Lionraf Gais Eireann
agus Lionrai BSL. Cuireadh tus chomh maith le céras
Leathanbhanda Naisitinta na hEireann (NBI) le linn 2020.

Lean an Scéim Naisiunta Taisci ag feidhmiu go rathuil
maidir le hiarratais Ura ar cheadunais a cuireadh
isteach ag tus 2019.

Lean an OBB leis na seirbhisi tacaiochta a mhéadu
le haghaidh billedil mhiosuil i riardiste maidir le taillf
ceadunaithe do cheadunais MRL-bhunaithe agus
thosaigh sé cur i bhfeidhm de réir a chéile na Billeala
Naisiunta Laraithe le linn 2020.
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Soilsiu Poibli

Cuireadh tionscadal iarfheistithe LED ar aghaidh

go dti solathar seirbhisi don iarfheistiu. Chun é

sin a chomhlanu sholathair an GBRA agus an

OBB tairseach GIS le haghaidh clard sécmhainni
soilse poibli a Usaidfear chun iarfheistit LED a
thaifeadadh mar chuid de na cdraimi um ghniomhu
ar son na haerdide sna blianta amach romhainn.

Forbairt Leabharlann

Lean an GBRA ag obair le hudarais aitiula agus

leis an Roinn Forbartha Tuaithe agus Pobail chun
an straitéis nua leabharlainne poibli 2018-2022 a
chur i bhfeidhm - Ar Leabharlanna Poibli 2022 - Ag
Spreagadh, ag Nascadh agus ag Cumasu Pobal.

Ar Leabharlanna Poibli 2022

Chuaigh srianta COVID-19 i gcion ar gach gné de
obair na Forbartha Leabharlann, ach rinneadh go
maith i rith na bliana i gcomhthéacs clareagraithe
agus gniomhaiochtai, agus maidir leis an straitéis
ngniomhaiochtai leabharlann poibli a chur chun
cinn. Tiondladh an chéad Fhéram um Leabharlanna
Cathrach agus Contae, lena chinntit go ndéanfafi
cur chun cinn na straitéise naisilinta a roinnt ar

fud na leabharlannaithe contae ar fad, mar aon le
ceisteanna ata ag teacht chun cinn don earnail.

Cuireadh tus le feachtas naisiinta cumarsaid
‘Take a Closer Look’ i mi Eanair ar bhealai prionta,
raidié agus digiteacha, ag druidim leis an gcéad

& oscailte ar an 29 Feabhra. Bhi méadu 18% ar
lion na mball Ur bliain ar bhliain, agus fégraiocht
an-fhabhrach don earnail ar bhonn naisiunta agus
idirndisiinta araon mar thoradh ar an bhfeachtas.

Siomptéim COVID-19

I ndiaidh dhidnadh na leabharlann poibli ar an 12
Marta, chuidigh Forbairt Leabharlann leis an earnail
le hoiridnd tri treoirlinte agus comhairle a sholathar,
arna dtreoru leis an dea-chleachtas idirndisiunta.
Bunaigh sasra roimh i bhfad chun clardchain dra
leabharlainne le haghaidh acmhainni ar line a éascu
le linn dhunadh na leabharlann, rud a raibh sé mar
thoradh air gur ghlac 72,469 Usaideoir Ur pairt sa
tseirbhis ‘Borrowbox eLending’ in 2020, méadu 151%
6 2019. Cuireadh mionteagaisc fisedin maidir leis na
r-sheirbhisi a Usaid ar fail ar Librariesireland.ie a raibh
méaduithe ollmhdra ar an éileamh mar thoradh
orthu, agus chuidigh treoirthionscadal ‘Ambasadadiri
Digiteacha’ le hAoisbha Eireann le husaideoirf
scothaosta hacmhainni digiteacha a Usaid.

Tuarascéil Bhliantdil an GBRA 2020

Thiondl Forbairt Leabharlann ceithre imeacht
Foirne Beo d'fhostaithe uile na hearnala le linn
2020 chun nuashonru a thabhairt maidir le
tionchair. Ghlac os cionn 500 fostai pairt sna
himeachtai sin a chuidigh le fostaithe foghlaim
éna chéile sna réimsi maidir le clareagru digiteach,
priontail 3T agus trealamh leabharlann céadfach.
Chonacthas an tionchar sna lionta ollmhdra
gniomhaiochtai ar line a bhi ar sidl i rith na bliana,
agus amanna scéalaiochta ar line a dtaifead ag
fostaithe leabharlainne agus amharcadh orthu
702,045 uair ar Facebook, YouTube agus Instagram.

Cuireadh tUs le treoirthionscadal leis an Roinn
Forbartha Tuaithe agus Pobail ag tus shrianta
COVID-19, ag baint Usaid as teicneolafocht Spas
Bhan Teilifise Aerbhanda chun Wi-Fi a shineadh
thar fhoirgnimh na leabharlainne isteach sa
phobal i gcuig Udaras. Is é an tionscadal an chéad
cheann da leithéid san Eoraip.

Ceart chun Léitheoireachta

Tacaionn an clar ‘Ceart chun Léitheoireachta’

le forbairt litearthachta do dhaoine aonair, do
theaghlaigh agus do phaisti agus solathraionn sé
croi-sheirbhisi, acmhainni agus tionscnaimh do
raon grupai Usaideoiri.

Cuireadh bac mor ar sholdthar imeachtaf
fisiciceacha i leabharlanna poibli mar gheall

ar shrianta COVID-19, ach d'éirigh go maith

le leabharlanna poibli de chuid ba mhd le
himeachtafi ar line, a bhi tacaithe ag an GBRA. Le
haghaidh * Spring into Storytime’ 2020, cruthalodh
1,045 ar an iomlan, a ghin 702,045 amharc.
Sheachaid na hudarais aititla clar 'Summer Stars’
a sholdthair suim agus tacaiocht do phaisti le linn
an tsamhraidh agus bhi na fostaithe leabharlainne
i mbun nuala maidir le 200 quiz, agus téraiochtaf
taisce agus 741 imeacht eile ar line lena n-airitear
amanna laethula scéalaiochta ar feadh mi iomlan.
In ainneoin na seirbhisi teoranta a d'fhéadfai a
sholathar i mbrainsi leabharlainne, eisigh direach
faoi bhun 340,000 leabhar do phaisti, agus 19,018
leabhar r-fhuaime agus 15,309 r-leabhar chomh
maith. Fuarthas 574 iontrail don chomértas
naisiunta scéalaiochta ‘An Unexpected Adventure’
do phaisti 6 go 18 mbliana d'aois. Bhi na hudarais
aitiula ar fad pairteach san Fhéile Leabhar do
Phaisti agus Am don Teaghlach - ag solathar 782
agus 670 imeacht ar line, faoi seach, ar an iomlan.
Ba é an figiur iomlan maidir le rannphairtiocht né
amhairc ar na himeachtaf sin agus 154,152 agus
131,285 faoi seach.
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Cirsai Oibre

Tacaionn an clar ‘Cursaf Oibre’ le gné agus fostaiocht
i bpobail aititla. Cé go raibh solathar "Work Matters’
an-dushlanach mar gheall ar COVID-19 sholathair
leabharlanna poibli na hEireann gach gné maidir
leis an gclar "Work Matters’. Chomhoibrigh brainsi
leabharlainne sna hddarais aitidla le priomh-
chomhphairtithe chun na gnéithe ar fad a sholathar
(bonneagar, faisnéis, saineolas, imeachtai). Cuireadh
acmhainni naisiunta ar line chun cinn go gniomhach
agus cruthaiodh ranndg Ur maidir le cursai gné agus
fostalochta ar an ardan naisiunta r-leabhar agus
r-fhuaime Borrowbox. Tiondladh 585 imeacht ar an
iomlan 2020, mar gheall ar an bpaindéim, tiondladh
an chuid ba mho diobh ar line, rud a ghin 233,828
amharc ar Facebook ar an iomlan.

Eire Shlaintiil

D'fhorbair an GBRA sraith de sheimineair ghréasain
/ fhiseain d'Eire Shlaintiuil ag Comhordaitheoiri Do
Leabharlann lena n-6stail mar imeachtai. Bhi ceithre
theideal ann, ceann amhain diobh a forbraiodh faoin
gcldr reatha: Cumha agus caillteanas a thuiscint, Cur
chuige fécasaithe comhbhd maidir le barraiocht a
ithe, Ag tacu le slainte mhothtichanach do phaiste
trid an dgantacht (do thuismitheoiri agus feighlithe)
agus Leideanna Tacaiochta do Thuismitheoiri ag a
Bhfuil Paisti Oga. Rinneadh iad sin a sholathar le cuidiu
6 Fhoras Ospise na hEireann agus 6 shiceolaithe
cliniciula on FSS. Forbraiodh liosta naisitinta
léitheoireachta maidir le méala ag obair le Foras
Ospise na hEireann agus t4 liosta léitheoireachta
LGBTI+ & fhorbairt ag obair le Clar Slainte Gnéis agus
Toircheas Eigeandala an FSS BeLonG To, TENI agus
Grapa Muinteoiri LGBT Chumann Muinteoiri Eireann.

Tionscadail a Maoiniodh

D’oibrigh Forbairt Leabharlann leis an Roinn Forbartha
Tuaithe agus Pobail agus le hudardis aitiula chun tacu le
hiarratais do Mhaoinit na gCuntas Diomhaoin, a dhirigh
ar threalamh céadfach agus clareagru do leabharlanna,
agus bogearrai chun tacu le husaideoiri leabharlainne
ar a bhfuil disléicse agus ag a bhfuil deacrachtai eile
léitheoireachta agus scribhneoireachta. FAfomhadh

99 tionscadal san iomlan i gcomhair maoinithe

faoi Chuntais Diomhaoin agus maoinitd én Roinn
Forbartha Tuaithe agus Pobail. Chuidigh maoinid na
Roinne Forbartha Tuaithe agus Pobail chomh maith

le hanailis a dhéanamh ar chartlanna na leabharlann
poibli i ndail le Deich mBliana na gComorthai

Céad Bliana agus le tus a chur le tionscadal chun
athbhreithnitd a dhéanamh ar sheirbhisi leabharlainne
na bpriosun. Leithdhdileadh maoinid chomh maith
chun tus a chur le treoirthionscadal maidir le cuir
chuige smaointeoireachta deartha maidir le seirbhisi
leabharlainne, a cuireadh i lathair ag an gcomhdhail
bhliantuil um Seirbhis Chailiochta do Chustaiméiri.

Leabharlanna san Eoraip

Ghlac Forbairt Leabharlann priomhrdél maidir le
leabharlannaiocht idirnaisiunta in 2020. Thug
toscaireacht leabharlannaithe poibli na Fraince
cuairt ar an GBRA i mi an Mharta le foghlaim
faoin straitéis naisitinta. Thiondil na hUdarais
Naisitinta maidir le Leabharlanna Poibli san Eoraip
(NAPLE) a chéad chruinnit bliantuil ar line agus
thogh siad Ceann na Forbartha Leabharlann

mar a Uachtaradn don tréimhse 2020-2023. Sa
chail sin, chuidigh Forbairt Leabharlann le 23 tir
Eorpach dea-chleachtas agus faisnéis a roinnt
maidir le COVID-19 le linn na bliana, ag solathar
dha thuarascail shuntasacha agus ag tiomsu an
phréifil idirnaisiunta do fhreagairt leabharlanna
poibli na hEireann. Forbraiodh an phrdifil tuilleadh
tri rannphdirtiocht in go leor imeachtaf ar line

le linn na bliana, le linn na bliana lena n-airitear
eochairsheisitin ag comhdhail 2020 Occupy
Library, agus sraith ghréasain na Leabharlanna

ag Téarnamh. Tiondladh an comdrtas bliantuil
labhartha Soapbox arna eagri ag an GBRA, ag an
gCoimisiun Eorpach agus lonaid Faisnéise Europe
Direct (EDICanna) ar line, agus bhi beagnach 1000
amharc ar an imeacht.

NPPR

Muirear bliantuil ba ea an Muirear NPPR a tugadh
isteach in 2009 agus ba é 2013 an bhliain dheireadh
a bhi sé le hioc. Préisedladh €695.8 millidn san
iomlan ag deireadh mhi na Nollag 2020.

Proisedladh €26.1 milliun san iomlan in 2020
maidir leis an Muirear NPPR. Is ionann é sin agus
laghdu 20% én méid a prdisedladh de €32.66
millidn in 2019.

In ainneoin na ndushlan a bhi ann mar gheall
ar COVID-19 phradisedil an Bitrd nios mo na
€21.8 milliun.

Is ionann é sin agus 83.5% den iomldn a
préisealadh agus phrdiseail lion Udaras aitiuil agus
cliaint ar line an t-iarmhéid .
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r-Phleanail

Tionscadal um Thairseach r-Phleanala ar Line

Leanadh leis an Tionscadal um Thairseach
r-Phleanala ar Line le linn 2020, cuireadh
timpeallacht tastéla ar bun sa GBRA agus

i dTiobraid Arainn. Baineadh us&id as an
timpeallacht sin chun phriomhfheidhmiutlacht
feidhmchlair um pleanail ar line a thastail, le

linn tréimhse ar a dtugtai UAT Céim a hAon.
Dearbhaiodh an acmhainn iarratas ar phleanail
ar chur isteach ar line, agus fégraf a eisitdint chuig
an iarratasadir tri riomhphost nuair a bheidh an
t-iarratas ar phleanail bailiochtaithe agus cinneadh
déanta maidir leis.

I ndiaidh chur i gcrich UAT Céim a hAon, bunaiodh
sonrafocht mhionsonraithe den fheidhmiulacht a
bhi fagtha agus comhaontd maidir le costais idir
na pairtithe go léir. Rinneadh cinneadh maidir le
hudarais aitiula APAS agus Odyssey, go mbainfi
Usaid as an tairseach r-phleanala chun glacadh le
hiarratais ar line, a dhéilealfai leo ansin ar na corais
phleanala chuil laistigh de gach udaras aitiuil.
Thangthas ar chomhaontd chomh maith maidir le
cur chuige de réir a chéile.

Tuarascéil Bhliantdil an GBRA 2020

Rinneadh a lan udardis aitiula a uasghradu go iPlan
4.3 le hullmhu do chur i bhfeidhm na n-iarratas

ar phleandil ar line, agus bhi os cionn 12 de na 24
ceann diobh beo faoi dheireadh 2020 agus roinnt
eile diobh 3 dtastail.

D’aontaigh an Roinn Tithiochta, Rialtais Aitivil
agus Oidhreachta go ndéanfadh si costais bhreise
a mhaoiniu maidir le cur i gcrich an tionscadail
um Thairseach r-Phleanala agus thangthas ar
chomhaontu le dioltdiri ar phlean tionscadail
ardleibhéil agus togra maidir le sceideal
focaiochta garsprice.
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10 | Ar n-imeachtai — ag

tabhairt daoine le chéile
le tabhairt faoi lionru
agus faoi fhoghlaim

Athru Aeraide — Ceist Dhomhanda, Ceannaireacht Aitiuil

Tiondéladh imeacht chun foilseachan taighde an
GBRA a sheoladh, Gearrchuntas ar an Rialtas
Aititil Gniomhaiochtai Aerdide in Eirinn.
Tiondladh seisitin faisnéis an tseolta

chun eolas a thabhairt do réimse geallsealbhdiri
agus mean faoi obair ar an athru aeraide a bhi
ar sidl san earnail rialtais aitiuil, agus chun aird
a tharraingt ar an rél ceannaireachta agus ar

an bhfis ata ag an earnail maidir le haghaidh a
thabhairt ar an athru aeraide.

Topaici

Gniomhu na n-udaras aitiuil ar son na hAeraide i
gcomhthéacs.

Cuntas Gearr ar Ghniomhaiochtai Aerdide an
Rialtais Aitiuvil in Eirinn.

Obair na nOifigi Réigiinacha um CGhniomhu ar son
na hAeraide (CAROnnNa).

Fiseanna aeraide na n-Udaras aitiuil.

r

Seiminear Cumarsaide na nUdaras Aitiuil

In 2020 tiondladh Seiminear Cumarsaide na
nUdaras Aitidil ar line leis an téama ‘I ndiaidh
2020: Cumarsaid san Fhirinne Ur'.

Thug cainteoiri 6 na hearnalacha poibli agus
priobhaideacha cuir i lathair faoi roinnt téamai.

Topaici

Cumarsaid éifeachtuil a dhéanamh le linn
géarchéime

Cathair Chorcai athshamhlaithe a chur in iul

Contae a athbhrandail - Tionscadal ‘Imeall
Atlantach Luimnigh, Cuimsigh an Eoraip’ de chuid
Luimnigh

Teachtaireachtai COVID-19 a loganu

Teachtaireachtaf sldinte poibli Covid-19 a chur
iniul

Straitéis na mean sadisialta agus cur chun feidhme

Teacht ar lucht spéise nios dige ar line

Ag obair leis na meain
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Comhdhail AD 2020
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Tiondladh an 220 Seiminear Gréasain AD na
nUdaréas Aitidil ar line leis an téama ‘Daoine a
Bhainistiu isteach i dTodhchai na hOibre’ agus bhi
an t-aiseolas an dearfach.

Rinneadh cur i lathair ar na topaici seo a leanas:

Topaici
Todhchai na hOibre

‘An forléargas agus cleachtas chun aigne
athléimneach a fhorbairt chun daoine a bhainistiu
go rathuil i Saol Fiortil Gnd’

Seimineair Ghréasain Slainte agus Sabhailteachta 2020

Tiondéladh dha Seimineair Ghréasain Slainte agus
Sabhailteachta de chuid na nUdaras Aititil ar
line. Ba iad téama na seiminedr gréasdin sin ‘Do
Shldinte, do Chorpacmhainn agus d'Fholldine
Mhothidchdnach le linn Aistrithe agus Athraithe’.

Rinneadh cur i lathair ar na topaici seo a leanas:

Cosaint paisti

Topaici
Folldine a Bhainistiu i Lathair Oibre ata ag Athru

Reawakening Your Best Self - Sraith eispéireas
cumhachtach a dhirionn ar an meabhair a ardd,
acmhainneacht istigh a dhuiseacht, slainte agus
feidhmiocht nios fearr a ghriosaigh ar bhealach
comhthaiteach agus iomlanach tri dhirid ar an Intinn,
ar an gCorp agus ar an Spiorad

Na Leideanna agus Comhairle Phraiticitil is Fearr
le haghaidh Folldine Mhothuchanach agus Choirp i
dTréimhsi Dushlanacha

Dha sheisiun ar Chumarsaid Chomhbhach -

Leas a bhaint as Siceolaiocht Dhearfach agus
Athléimneacht chun Déanamh go Maith i dTréimhsi
Dushlanacha agus ag féachaint ar uirlisi agus
teicnici chun cuidit le do bhealach a dhéanamh tri
tirdhreach ata ag athru de shior.

Oilitint ar Chosaint Paisti do Leas-Oifigigh Idirchaidrimh Ainmnithe um Chosaint Paisti agus

Daoine Sainordaithe:

Solathraiodh dha cheardlann, arna gcomhordud ag an Rannég Chomhairleach Daoine, in 2020 do
Leas-Oifigigh Idirchaidrimh Ainmnithe um Chosaint Paisti agus Daoine Sainordaithe.
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Go hinmheanach

Lasmuigh den Earnail Rialtais Aitidil

D'aistrigh fostaithe uile an GBRA go socruithe oibre
sofhreagrula ar an 16 Marta 2020

Rinneadh an Plean Leanunachais Ghnd a athbhreithniu
agus a nuashonru chun srianta COVID-19 agus
Combhairle an FSS a chur san direamh

Rochtain ar aitreabh a bhi teoranta d'oibrithe
riachtanacha - TF agus parolla agus tosaitheoiri tra de
réir mar ba gha

Doiciméid threoracha S&S ullmhaithe:
- Plean Freagartha COVID-19 an GBRA

- Forbraiodh ndsanna imeachta chun déileadil le
Casanna Amhrasacha COVID-19 ag an Obair,
Casanna Deimhnithe ag an Obair, agus Préiseas um
Fhilleadh Fosaithe ar an Obair

- Mearthreoir COVID-19 an GBRA d'fhostaithe agus
bainisteoiri line
- Treoirlinte maidir le bheith ag obair 6n mbaile

- Réiteas Beartais COVID-19 an GBRA

Forbrafodh prdisis ionduchtaithe agus ionduchtichain
ar line

Rinneadh athbhreithnid ar mheasunachtaf riosca
agus raiteas sabhailteachta chun dul i ngleic leis na
leibhéil riosca a bhaineann le laithreacha oibre agus
gniomhaiochtai oibre faoi leith

Cuireadh socruithe athbhreithnithe i bhfeidhm do
sholathraoiri maidir le solathar earrai/seirbhisi

Tugadh fégra do chustaiméiri faoi ‘ghnd mar is gnach’
Cruinnithe ar fad ar line

Sholathair an ranndg TFC trealamh agus tacaiocht
d'fhostaithe chun obair go cianda

Leantinachas Gné

Aontaiodh Creat Seirbhisi Udaras Aitidil le Freagairt
Phaindéim COVID-19 amach anseo (nuashonraithe ar
bhonn rialta i gcomhréir le comhairle slainte poibli)

Priomhbhearta
COVID-19 arinneadh

chun oibriochtai GBRA
a choimead

e Freagairti na n-udaras aitidil ar ranna rialtais a
chomhordu

e Forbraiodh Treoirlinte Ardleibhéil S&S agus
Treoirlinte Oibritchdin Chaighdednacha
(TOCanna)

Deontas ‘Restart’

¢ I ndiaidh dhiinadh Covid-19, tugadh isteach
scéim 'Restart’ agus Deontas ‘Restart Plus’ chun
cuidiu le micreaghndlachtai agus gndlachtaf
beaga le costais as athoscailt agus as oibrithe
a fhostu arfs. Sholathair an GBRA réiteach
bogearrai chun os cionn 120,000 iarratas ar line
a bhi bailiochtaithe agus faofa a iompdrtail.
focadh os cionn €630 millitin amach.

TFC

«  Chuir an GBRA tacaiocht ar fail do chérais TF na
n-udards aitidil lena n-airitear parolla.

Cumarsaid

« Chomhordaigh an GBRA leis na hudarais
aitidla agus Ranna Rialtais lena chinntiu go
gcuirfi teachtaireachtaf sldinte poibli cui in
iul ar bhealai uile na n-udaras aitiuil agus go
nglacfadh na hddarais aititla pairt i bhfeachtais
faisnéise agus cumarsaide na Rialtais i ndail le
COVID-19.

«  Thacaigh an GBRA le bhunt Ghlao an Phobail

e Ghniomhaigh an GBRA mar idirtheagmhail idir
na hddarais aitidla agus an rialtas larnach maidir
leis an bhfeachtas ‘In this Together’ ina raibh rél
suntasach ag na hudarais aitidla

« Chomhordaigh an GBRA leis an Roinn Slainte
agus dreamanna eile i dtaca le tionscnaimh na
n-udaras aitivil 'Keep Well'.
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son na hAerdide RA Rialtas Aitiuil
CBCC Cumann na Bainistiochta Contae agus LGSPC lonad Solathair Straitéisigh Rialtais
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POF Priomhoifigeach Feidhmitchain MFA Fiordheimhnit Ilfhachtdiri
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Rialtais Aitiuil
DRCD An Roinn um Fhorbairt Tuaithe agus OSR An Oifig um Sholathar Rialtais
Pobail OGCIO Oifig Phriomh-QOifigeach Faisnéise an
GCC An Ghniomhaireacht um Chaomhnu Rialtais
Combhshaoil osli Suirbhéireacht Ordanais Eireann
CBA Céras Bainistiochta Airgeadais PID Doiciméad Tionscnaimh Tionscadail
RGCS An Rialachan Gineardlta maidir le PLR Luach Saothair ¢ lasachtai leis an bPobal
Cosaint Sonral PMDS Céras um Fhorbairt Bainistiochta
SPC Soldthar Poibli Glas Feidhmiochta
icT focaiochtai Ctinaimh Tithiochta OBC An Oifig Bainistiochta Clar
CA Ceann Airgeadais PMS Céras Bainistiochta Cosan
HPSS Acmhainni Daonna, Parolla, Aoislitintas PSROG Crupa Maoirseachta um Athchdirit na
agus Seirbhisi Comhroinnte hEarnala Poibli
AD Acmhainni Daonna SEAI Udaras Fuinnimh Inmharthana na
TFC Teicneolaiocht Faisnéise agus hEireann
Cumarsaide SICAP An Clar um Chuimsiu Sdisialta agus
IHREC Coimisiun um Chearta an Duine agus Gniomhachtd Pobail
um Chomhionannas na hEireann CS Comhaontu Seirbhise
InfoSec  Faisnéis Slandala FBM Fiontar Beag, Medanmhéide
IPA An Foras Riarachain SMS Céras Bainistiochta Sdbhailteachta
CPE Comhlachtai Poibli Eireannacha WIOF  Creat Oibritichain an Tionscail Uisce
CT Caidreamh Tionsclaioch WRC An Coimisitin um Chaidreamh san Ait
UE Uisce Eireann Oibre
WSTO Oifig Aistrithe na Seirbhisi Uisce
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Aguisin 1

Scéim um Luach Saothair
O lasachtai leis an bPobal

Aon tAonu Tuarascail
Bhliantuil Déag

don bhliain dar crioch an 31 Nollaig 2020
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Réamhra

1.1 An Bonn Reachtach

Is éard is Ceart lasachtaithe Phoibli ceart eisiach an Udair a leabhar a thabhairt ar iasacht, agus
tugadh isteach i ndli na hEireann é mar An tAcht Cipchirt agus Ceart Gaolmhar (Leasu) 2007. Leis
an Acht cuireadh an reachtaiocht Eireannach i gcombhréir leis an dli Eorpach. Sonraitear san Acht go
bhfuil feidhm ag an gceart chun saothar a thabhairt ar iasacht mura bhfuil scéim um luach saothair
i bhfeidhm agus a sholathar do bhunu scéim um luach saothair ag an Aire Comhshaoil, Oidhreachta
agus Rialtais Aitiuil.

1.2 lonstraim Reachtiila

Eisfodh na rialachdin lena mbunaitear an scéim na Rialachain 2008 fan Acht Cdéipchirt agus Ceart
Gaolmbhar (Scéim um Luach Saothair 6 lasachtai leis an bPobal) ar an 31 Nollaig 20082 (I.R. Uimh.

597 de 2008). Faoin Scéim um Luach Saothair 6 lasachtaf leis an bPobal, déantar iocaiocht le hudair,
maisitheoiri etc a bhfaightear a leabhair ar iasacht ¢ leabharlanna poibli. Rinneadh an Rialachain fan
Acht Cdipchirt agus Ceart Gaolmhar (An Scéim um Luach Saothair 6 lasachtaf leis an bPobal) (Leasu),
2013 I.R. Uimh. 221 de 2013 a shinid ar an 20 Meitheamh 20133

1.3 Bainistit na Scéime PLR

Faoi na rialachain ainmniodh Priomhoifigeach Feidhmiluchain na Gniomhaireachta Bainistiochta
Rialtais Aititil mar chlaraitheoir an Luach Saothair 6 lasachtai leis an bPobal. Bainistionn Forbairt
Leabharlann an scéim PLR atd 4 maoiniu ag an Roinn Forbartha Tuaithe agus Pobail.

D'fhorbair an Oifig PLR i gcomhar leis Leabharlann na Breataine, Ceart lasachta Poibli RA cérais chun
seirbhisi feabhsaithe a sholdthar a bhfuil clard nios éifeachtai agus nios éifeachtula agus seirbhisf
gaolmhara PLR d'Udair mar thoradh orthu.

2. An Préiseas PLR

3.

Faoi PLR, déanfar iocaiocht le hudair chlaraithe, saordnaigh né cénaitheoiri sa Limistéar Eorpach
Eacnamaioch (EEA), i dtaca le leabhair a claraiodh leis an PLR agus a bhi 4 dtabhairt ar iasacht
d'Udarais leabharlann poibli.

Is ga d'udair claru leis an Oifig PLR, agus sonraf na leabhar ar mian leo luach saothair a éileamh orthu
a thabhairt.

Solathraionn udarais leabharlann poibli sonrai a n-iasachtai, lena n-3iritear an lion uaireanta a
n-eisitear gach leabhar ina gcnuasach i gcaitheamh na bliana don Oifig PLR.

Ag deireadh na tréimhse PLR, déantar sonrai na n-iasachtai ¢ gach Udaras a phéiredil le sonrai an
Udair/teidil agus liosta tdar ar tugadh a leabhair ar iasacht, agus an lion eagran de gach ceann a
sholathraitear. Airitear an méid ata gach udar i dteideal a fhail agus foctar iad.

Bailiiichan Sonrai lasachtai

Suitediltear modul iasachtai PLR ar chdéras bainistiochta na leabharlainne agus tugann na sonrai a
eisitear gach leabhar le linn tréimhse shonrach agus cuirtear é sin ar aghaidh chuig an Oifig PLR go
huathoibrioch.

Treoir 2006/115/CE, 10 L 376, 27.12.2006, Ich. 28-35.
I.R Uimh 597 de 2008.
I.R Uimh 221 de 2013.
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Clair Udar

Clarafodh 27,953 udar an gcdéras PLR ag deireadh bhliain PLR 2020.

locaiochtai PLR 2020

Sholathair an Roinn Forbartha Tuaithe agus Pobail €200,000 i gcomhair iocaiochtaf leis na hudair ar
tugadh a saothair ar iasacht do phobal na hEireann.

Déantar na hiocaiochtaf go bliantuil agus bunaitear iad ar iasachtai én mbliain féilire roimhe sin. Bhi
Udair i dteideal iocafochta dd mbainfeadh a dtuilleamh PLR iosmhéid €2 amach, agus bhi focaiocht
uasta de €1,000 do na hudair ba mhinice a bhfuarthas a leabhair ar iasacht. Airiodh an Rata in aghaidh
na hiasachta (RPL) ag 4.39 cent. Bunaiodh direamh iocaiochta PLR 2020 ar 4,769,052 iasacht inchailithe
ar fad.

Chailigh 6,271 tdar & 24 tir le haghaidh focaiochta in 2020, agus fuair 8 n-udar an focaiocht uasta.

Leabharlann na Breataine, Ceart lasachta Poibli RA

Aistriodh an Fhreagracht um PLR na Riochta Aontaithe chuig Leabharlann na Breataine i nDeireadh
Fémhair 2013. Phléigh foireann PLR na Breataine agus na hEireann comhchuir chuige maidir le husaid
acmhainni a uasmhéadu agus seirbhisi feabhsaithe a sholathar d’udair.

Is mér ag an Oifig PLR an ciinamh mér a thug an fhoireann PLR maidir le tacu leis an gcdéras PLR.

Cumarsaid agus Poibliocht

Caomhnaionn an Qifig PLR an laithredn gréasain www.plr.ie. Eascaitear leis an mbailitichan sonrai
iasachtai 6 gach udaras leabharlainne anailis ar iasachtai leabharlann poibli ar bhonn naisitnta.
Cuireann an Oifig PLR eolas ar iasachtaf leabharlann poibli ar fail do na medin chumarsaide ar iarratas.

Airgeadas

Maoinionn an tAire Forbartha Tuaithe agus Pobail an Luach Saothair ¢ lasachtai leis an bPobal go
direach agus ni ghearrtar na costais ar na hudarais aitiula.

Buiochas

Ba mhaith leis an nGniomhaireacht Bainistiochta Rialtais Aitiil buiochas a ghabhail leis an Aire
Forbartha Tuaithe agus Pobail, leis an Aire Stait, lena n-oifigigh as a dtacaiocht leanunach; le hidarais
leabharlann poibli dd gcomhoibritd i bhfeidhmiud leantnach na scéime PLR, le foireann PLR in
Leabharlann na Breataine da gcomhairle, da dtacaiocht agus dd gcinamh.

Claraitheoir PLR Data
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10. Aguisini

10.1 Achoimre iocaiochtai

Achoimre iocaiochtai ploy1e]

Lion na n-udar a bhi claraithe le haghaidh PLR ag deireadh 2020 27,953
Lion na n-Udar ata i dteideal iocaiochta 6,271
Caiteachas lomlan (maoinid na Roinne agus an méid a tugadh ar €200,316.89

aghaidh 6 2018)

Lion na n-udar a fuair an iocaiocht uasta 8
Rata in aghaidh na hiasachta (RPL) 4.39
An lion iomlan iasachtai inchailithe 4,769,052

10.2 Achoimre ar Mhodhanna iocaiochta

Modh iocaiochta Lion Udair 2020 Méid lomlén 2020 €
R-focaiocht dhireach isteach i gCuntais Neamh-Steirling 568 23,966.63
R-focaiocht dhireach isteach i gCuntais Steirling na 5,645 17,5309.57

Riochta Aontaithe

{ocaiochtai Ar Coimedd 58 1,040.69

lomlan 6,271 200,316.89
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Tir Méid € Tir Méid €
An Riocht Aontaithe 175,776.60 An Bheilg 53.06
Eire 21,725.10 An Astrail 45.92
An Fhrainc 747.12 An Danmhairg 25.64
An Ghearmain 529.68 An foslainn 36.26
An lodail 32871 An lorua 14.45
An Eilvéis 245.56 An tSeapain 10.39
An [siltir 230.07 An Ghréig 7.35
An Spainn 193.54 An Ungair 7.14
Ceanada 128.61 An Bhulgair 6.10
An Chréit 77.13 An Rémain 5.91
QOiledn Mhanann 12.58 An Nua-Shéalainn 2.67
An tSualainn 106.21 An Afraic Theas 1.09

IOMLAN €200,316.89

10.4 Raon méideanna iocaiochtai

O Mhéid € Chuig Méid € Lion locaiochtai 2020 Méid € in 2020
0.01 5 1,984 6,417.92
5.01 10 1284 9,156.99
10.01 50 2,063 479655
50.01 100 487 34107.90
100.01 300 371 60,116.78
300.01 500 49 18,601.03
500.01 1000 33 24,719.72
TOTAL 6,271 200,316.89
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Tuarascail an Initichéra Rialtais Aititil do Bhord na
Gniomhaireachta Bainistiochta Rialtais Aitiuil

Réamhra

Ta iniuchadh déanta agam ar raitis airgeadais na
Gniomhaireachta Bainistiochta Rialtais Aititil

don bhliain dar crioch 31 Nollaig 2020. Ta na

raitis airgeadais, a ullmhaiodh faoi na beartais
chuntasaiochta arna leagan amach iontu siud,
comhdhéanta den Raiteas ar loncam Cuimsitheach,
den Raiteas ar an Staid Airgeadais, den Raiteas um
Shreabhadh Airgid agus de na nétai a ghabhann leis
na cuntais agus atd mar chuid ddibh.

Freagrachtai Faoi Seach an Bhoird agus an
Initichéra Rialtais Aitidil

Ta Bord na Gniomhaireachta freagrach as

na raitis airgeadais a ullmhu de réir Ordu na
Gniomhaireachta Bainistiochta Rialtais Aitidil (Bunu)
2012 agus as rialtacht na n-idirbheart a airithiu. Ta
freagrachtai cuntasaiochta ag Comhaltai an Bhoird
leagtha amach sa Raiteas ar Fhreagrachtai na
gCombhaltai Boird.

Is @ an cuiram ata ormsa iniichadh a dhéanamh
ar na raitis airgeadais i gcomhréir leis na ceanglais
abhartha dli agus rialdla agus de réir Chdéd
Cleachtais Initchdireachta.

Déanaim mo thuairim a thuairiscid faoi ma thugtar
né nach dtugtar léargas fior agus cdir sna raitis
airgeadais, de réir an chaighdedin chuntasaiochta a
bhfuil glacadh leis. Tuairiscim freisin cibé acu i mo
thuairim, ar coinniodh leabhair chuntais chui né nar
coinniodh. Ina theannta sin, cuirim in iul an bhfuil na
raitis airgeadais ag teacht leis na leabhair chuntais.

Tuairiscim freisin an bhfuil an fhaisnéis agus na
minithe go léir ata riachtanach chun criocha
m’initchta faighte agam né nach bhfuil.

Déan athbhreithniu ar cé acu an bhfuil an Raiteas
ar Rialu Inmheanach Airgeadais ag teacht le
comhlionadh an Bhoird maidir leis an gCdd
Cleachtais um Rialachas Comhlachtai Stait agus
tuairiscim ar aon chas abhartha nach ndéanann
sé amhlaidh nd ma ta an rditeas mithreorach né
neambhréir le faisnéis eile ar a bhfuil mé eolach

é m'inidchadh ar na rditis airgeadais. Ni ga

dom a bhreithnid an gclidaionn an Raiteas um
Rialu Airgeadais Inmhednach na rioscai agus na
rialuithe airgeadais go léir, né tuairim a thabhairt
ar éifeachtacht na ndésanna imeachta riosca agus
rialaithe.

An Bunus leis an Tuairim Initichdireachta

Rinne mé m'initichadh de réir an Choid Chleachtais
Inidchdireachta. Cuimsionn initichadh scrddud ar bhonn
tastala ar fhianaise a bhaineann leis na suimeanna

agus na nochtuithe sna raitis airgeadais. Cuimsitear

ann chomh maith measunu ar na meastachain agus

na breithidnais shuntasacha a rinneadh agus na

rditeas airgeadais 4 n-ullmhu agus cibé acu an bhfuil
na beartais chuntasaiochta oiriinach do chuinsi na
Gniomhaireachta, an ndéantar iad a chur i bhfeidhm go
seasmhach agus a nochtadh go leordhdéthanach.

Phleanail mé agus rinne mé m'iniichadh chun an
fhaisnéis agus na minithe go Léir a fhail, rud a mheas
mé a bheith riachtanach le fianaise leordhéthanach a
chur ar fail chun dearbhu réasunta a thabhairt go bhfuil
na raitis airgeadais saor 6 mhiraiteas dbhartha, cibé acu
ba chuiis le calaois né mirialtacht né earrdid eile. Agus
mo thuairim a forbairt agam, rinne mé measunu freisin
ar leordhéthanacht iomlan chur i lathair na faisnéise
sna raitis airgeadais.

Tuairiscim tri eisceacht:

» Mura bhfaighim an fhaisnéis agus na minithe
go léir a theastaigh uaim chun m’iniichadh a
dhéanamh, né

« Mura léirionn an Raiteas ar Rialu Airgeadais
Inmheanach comhlionadh an tUdaras leis an gCéd
Cleachtais do Rialachas Chomhlachtai Stait, nd

» Ma fhaighim go bhfuil nithe dbhartha eile ann a
bhaineann leis an tsli a ndearnadh gnd poibli.

Tuairim ar na Raitis Airgeadais

Is € mo thuairim go dtugtar léargas fiorcheart sna
raitis airgeadais ar staid chursai na Gniomhaireachta
ar an 31 Nollaig 2020 agus ar a hioncam agus ar a
caiteachas don bhliain dar crioch sin.

Fuair mé an fhaisnéis agus na minithe uile a mheas
mé a bheith riachtanach chun criche an initichta. Is
€ mo thuairim gur choinnigh an Ghniomhaireacht
leabhair chuntais chui. Ta na raitis airgeadais ag
teacht leis na leabhair chuntais.

e O Rewn

Sinithe

Dita _28/05/2021

Kate O’'Brien

Initchdir Rialtais Aitidil
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Raiteas maidir leis an gCéras um Riald Inmheanach

Don bhliain dar crioch an 31 Nollaig 2020

Raon Feidhme na Freagrachta

Thar ceann Bhord na Gniomhaireachta
Bainistiochta Rialtais Aititjil, admhaim freagracht
an Bhoird as a chinntit go gcoimedadtar agus

go bhfeidhmitear cdras éifeachtach rialaithe
inmhednaigh. Cuirtear san direamh sa fhreagracht
ceanglais s an Chdid Cleachtais chun Comhlachtaf
Stait a Rialu, 2016.

Cuspéir an Chérais um Rialt Inmheanach

Deartar an cdras de riald inmheanach chun riosca
a bhainistiu go leibhéal inghlactha seachas é a
dhichur. Da bhri sin, ni féidir leis an gcdéras ach
dearbh réasunta agus ni dearbht iomlan a
sholathar go bhfuil sécmhainni cosanta, idirbhearta
Udaraithe agus taifeadta i gceart, agus go ndéantar
earradidi né neambhrialtachtai dbhartha a chosc né
a bhrath ar bhealach trathuil. Bhi an céras um rialu
inmhednach, a thagann le treoir arna heisidint ag
an Roinn Caiteachais Phoibli agus Athchdirithe, i
bhfeidhm i nGniomhaireacht Bainistiochta Rialtais
Aitivil don bhliain dar crioch 31 Nollaig 2020 agus
suas go data formheasa na raiteas airgeadais.

Cumas Riosca a Laimhseail

T4 Bord an GBRA freagrach as a chinntiti go bhfuil
céras éifeachtuil um riald inmhednach i bhfeidhm
agan GBRA. Cuidionn an Coiste Initichsireachta
agus Riosca (“CIR") leis an mBord ina bhfuil tri
chombhalta Boird ina bhfuil comhalta amhain den
Bhord (atd ina chathaoirleach ar an gcoiste), agus
4 chomhalta eile a bhfuil taithi airgeadais agus
iniuchdireachta acu. Thainig an CIR le chéile 3
huaire in 2020. Ta udaras feidhmidchain tarmligthe
ag an mBord chuig an POF a fheidhmionn, mar
aon leis an bhfoireann bainistiochta sinsearai,
creat bainistiochta riosca an GBRA agus a thugann
tuairisc maidir le riosca ag gach cruinniu Boird,
gach cruinnit de chuid an Choiste Airgeadais né
agus gach cruinniu CIR.

Ta solathraf iniuchdireachta inmhednafl
seachfhoinsithe ag an GBRA a stitirann clar oibre
a comhaontaiodh leis an CIR. In 2020 rinneadh
tri iniichadh inmhednacha lenar clidaiodh Céras
Rialaithe Inmheanaigh an GBRA, athbhreithnitd ar
na Priomhghnéithe maidir le Tionscadal TFC na
Tithiochta maidir le Tacaiocht agus Cothabhail
iHouse agus athbhreithniu ar Shocruithe ata

i bhfeidhm maidir le Bainistiocht Tionscadal
Sonracha tri an Oifig na Bainistiochta Bdithre.

Ta beartas bainistiochta riosca forbartha ag an CIR
lena leagtar amach na prdisis bhainistiochta riosca
atd i bhfeidhm agus a lena dtugtar sonrai maidir

le réil agus freagrachtal na foirne maidir le riosca.
Eisiodh an beartas chuig an bhfoireann go éir agus
tathar ag suil go mbeidh siad ag obair le polasaithe
bainistiochta riosca an GBRA, chun an lucht
bainistiochta a chur ar an eolas maidir le riosca

atd ag teacht chun cinn agus laige rialaithe, agus
chun freagracht a ghlacadh as riosca agus rialuithe
laistigh da réimse oibre féin.

Creat um Riosca agus Rialu

Ta céras bainistiochta riosca curtha i bhfeidhm ag
an GBRA lena n-aithnitear agus lena dtuairiscitear
priomhriosca agus na gniomhartha bainistiochta
atd & nglacadh chun dul i ngleic leis na rioscai sin
agus, a mhéid is féidir, iad a mhaolu.

Ta cldr rioscai corpardideacha i bhfeidhm lena
n-aithnitear na priomhrioscaf ata os comhair an
GBRA agus rinneadh iad a aithint, a mheasunu

agus a ghradu de réir na tdbhachta a bhain leo.
Ullmhaionn an lucht bainistiochta an clar agus
déanann an Bord agus an CIR athbhreithnit agus
nuashonrd air ag gach cruinnit. Usaidtear toradh na
measunuithe sin chun acmhainni a phleanail agus
a leithdhadileadh lena chinntit go ndéantar rioscai a
bhainistit go leibhéal inghlactha.

Tugtar sonrafi sa chlar riosca maidir leis na rialuithe
agus na gniomhartha is ga chun rioscal a mhaold,
chomh maith leis an bhfreagracht a shanntar

don fhoireann ar leith maidir le hoibrit rialuithe.
Dearbhaim go bhfuil timpeallacht rialdchadin i
bhfeidhm a bhfuil na gnéithe seo a leanas mar
chuid di:

« Taifeadadh ndsanna imeachta le haghaidh na
bpriomhphrdiseas gné.

« Sannadh freagrachtai airgeadais ar leibhéal
na bainistiochta mar aon le cuntasacht
chomhfhreagrach.

» Tacodras cui buiséadaithe ann le buiséad
bliantuil ata a choinneail faoi athbhreithniu ag
an mbainistiocht shinsearach.

« Ta cdrais ann atd dirithe ar shlandail na gcdras
teicneolaiochta faisnéise agus cumarsaide a
airithiu.

s Ta corais i bhfeidhm chun na sécmhainni a
chosaint.
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Riald Inmhedanach

Dhear an GBRA céras um rialt inmheanach agus
bainistiochta riosca lena n-aithnitear agus lena
dtuairiscitear na priomhrioscai agus na gniomhartha
bainistiochta atd 4 nglacadh chun duli ngleic leis
na rioscai sin agus, mas féidir, iad a mhaolu. Seo a
leanas na priomhghnéithe den chéras:

« Struchtudr eagraiochtuil ata sainithe go
soiléir ina bhfuil deighilt chui dualgas agus
teorainneacha udarais arna n-ainmniu ag an
mBord.

« Plean corparaideach, ata faofa ag an mBord,
lena ndéantar an plean gnd bliantuil agus
buiséad bliantuil a threoru.

» Buiséad bliantuil agus plean bliantuil foirne do
gach colun, arna bhfaomhadh ag an mBord.

« Beartais agus ndsanna imeachta atd
doiciméadaithe lena gcludaitear na
priomhréimsi riosca ar a ndéantar
athbhreithniu tréimhsiuil agus a fhaomhann an
Bord.

s Teorainneacha agus Udards sainithe maidir le
caiteachas airgeadais lena n-airitear earrai agus
seirbhisi a sholathar, atd faofa ag an mBord.

» Déantar cuntais raithiula bainistiochta a ullmhu
agus a chur i lathair an Choiste Airgeadais.

« CIR a sholdthraionn maoirseacht agus
treoir sna réimsi um bainistiocht riosca,
athbhreithniu ar an gclar riosca, inghlacthacht
riosca, tuairisciu rioscaf agus forbairt beartas.

o Lion coisti boird eile a thacafionn leis an mBord
ina rél maoirseachta. Ta siad sin liostaithe sa
Raiteas maidir le Rialachas.

« Beartais ina gcludaitear, calaois, slainte agus
sabhailteacht, agus priomhréimhsi riosca eile
chomh maith le céd iompair don Bhord, do na
hOifigigh, agus do na baill foirne.

» Beartais agus ndésanna imeachta ina gclidaitear
bainistiocht feidhmiochta na foirne, forbairt na
foirne, agus oideachas leanunach.

» Beartas agus plean solathair ar a ndéanann an
Bord athbhreithniu gach bliain.

« Feidhm inidchdireachta inmhednai lena
ndéantar athbhreithniu ar phrdisis, cérais agus
rialuithe aitheanta agus lena dtuairiscitear a
chuid oibre don CIR.

» CIR a dhéiledlann le ceisteanna suntasacha
rialaithe ar bith arna n-ardu trid an initichadh
inmhednach, ag an Initdchdir Rialtais AitiL’Jil, nd
le hathbhreithnithe seachtracha eile.

Tuarascéil Bhliantdil an GBRA 2020

o Clar rioscai corparaideacha a ullmhaionn an
lucht bainistiochta agus ar a ndéanann an CIR
agus an Bord athbhreithniu rialta.

« Corais agus bogearrai i bhfeidhm chun ar
dtimpeallacht TFC a chosaint ar bhagairtf
agus chun slandail na faisnéise a choinnimid a
chinntiu.

Coisti Boird

Cuidionn lion Coisti Boird leis an mBord ina rél
maoirseachta ina gcuimsitear comhaltaf Boird
agus baill sheachtracha ag a bhfuil saineolas
abhair i réimsi freagrachta faoi seach na gCoisti.
Leagann an Bord de chiiram ar na Coisti sin
machnamh grinn a dhéanamh ar dbhair airithe
agus solathraionn siad comhairle chun cuidiu

le cinnteoireacht an Bhoird. Cuirtear nuashonru
6 gach Coiste ar fail do chruinnid an Bhoird. Ta
sonraf maidir leis na Coisti a bhi i mbun feidhme
le linn 2019 cuimsithe sa Raiteas maidir le
Rialachas agus i dTuarascail na gComhaltai Boird.

Monatdireacht agus Athbhreithnit
Leantinach

Bunaiodh ndsanna imeachta foirmiula chun
monatdireacht a dhéanamh ar phrdisis rialaithe
agus cuirtear easnaimh rialaithe in iul déibh
siud ata freagrach as gniomh ceartaitheach a
dhéanamh agus don lucht bainistiochta agus
don Bhord, mas dbhartha, in am agus i dtrath.
Deimhnim go bhfuil na cérais mhonatdireachta
leanunafi a leanas i bhfeidhm:

« Aithniodh priomhrioscaf agus rialuithe
gaolmhara agus cuireadh prdisis i bhfeidhm
chun monatdireacht a dhéanamh ar oibrit na
priomhrialuithe sin agus chun tuairisciu ar aon
easnamh a aithniodh;

» Bunafodh socruithe tuairiscithe ar gach
leibhéal ina sannadh an fhreagracht as
bainistiocht airgeadais, agus

« Déanann an lucht bainistiochta sinsearaf
athbhreithnithe rialta ar thuarascalacha
tréimhsiula agus bliantula agus ar
thuarascalacha airgeadais a léirionn
feidhmiocht i gcoinne buiséad/réamhaisnéisi.

Solathar

Deimhnim go bhfuil nésanna imeachta i bhfeidhm

agan GBRA lena chinntit go gcomhliontar rialacha

agus treoirlinte solathair reatha agus gur chomhlion
an GBRA na nésanna imeachta le linn 2020.
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Athbhreithnit ar Eifeachtilacht

Deimhnim go bhfuil nésanna imeachta ag an GBRA
chun monatdireacht a dhéanamh ar éifeachtacht
a ndsanna imeachta bainistiochta riosca agus
rialaithe. Cuirtear bonn eolais faoi mhonatdireacht
agus athbhreithnid an GBRA ar éifeachtulacht an
chdrais rialaithe airgeadais inmheanaigh le hobair
na n-inidchadiri inmheanacha agus seachtracha, an
Coiste Initdchdireachta agus Riosca a dhéanann
maoirseacht ar a gcuid oibre, agus tad an lucht
bainistiochta sinsearaf laistigh den GBRA freagrach
as an gcreat rialaithe airgeadais inmheanaigh a
fhorbairt agus a chothabhail.

Deimhnim go ndearna an Ghniomhaireacht
athbhreithnid bliantuil ar éifeachtulacht an rialaithe
inmhednaigh do 2020. Dearbhaim nar sainaithniodh
laigi abhartha ar bith sna rialuithe inmheanacha
maidir le 2020 lena n-éileofai iad a nochtadh sna
raitis airgeadais.

Ceisteanna um Rialt Inmheanach

Nior aithniodh aon laigi i rialuithe inmheanacha
maidir le 2020 lena n-éilitear nochtadh sna raitis
airgeadais.

Thar ceann an Bhoird:

--‘ el {\(\t oy
e

Jackie Maguire
Chathaoirleach GBRA
Data: 11 Bealtaine 2021

69



Tuarascéil Bhliantdil an GBRA 2020

Raiteas ar Fhreagrachtai an Bhoird

Don bhliain dar crioch 31 Nollaig 2020

Bunaiodh an Ghniomhaireacht Bainistiochta Rialtais Aititil (GBRA) leis an Ordi um
Ghniomhaireacht Bainistiochta Rialtais Aitidil (Bund) 2012, (IR Uimh 290 de 2012).

Is comhlacht reachtuil  ag a bhfuil an ctiram as raon seirbhisi a sholathar don earnéil Rialtais Aititil.

Ceanglaitear san Ordu um Ghniomhaireacht Bainistiochta Rialtais Aitivil (Bunu) 2012, Alt 18 ar
an mBord gach cuntas cui a choinneail maidir le hioncam agus caiteachas na Gniomhaireachta,
agus maidir le foinsi an ioncaim sin agus dbhar an chaiteachais sin, agus maidir le réadmhaoin,
creidmheasanna agus dliteanais na Gniomhaireachta. Ceanglaitear ar GBRA agus na raitis
airgeadais sin & n-ullmhu aici:

« Beartais chuntasaiochta chui a roghnu agus iad a chur i bhfeidhm go comhsheasmhach
» BreithiUnais agus meastachdin ata réasunta agus stuama a dhéanamh.

« Na raitis airgeadais a ullmhu ar bhonn gndéthais leantaigh ach amhadin sa chds nach cui a
ghlacadh leis go leanfaidh GBRA i mbun oibre
« Aon imeachtai dbhartha ¢ chaighdedin chuntasaiochta infheidhmithe a nochtadh agus
a mhiniu.
Ta an Bord freagrach as leabhair chuntais chui a choimedad ina nochtar go réasinta cruinn trath ar
bith staid airgeadais GBRA lena cuirtear ar a cumas a chinntid go gcomhlionann na rditis airgeadais
Alt 18 den Ordd um Ghniomhaireacht Bainistiochta Rialtais Aititil (Bund) 2012. Ta an Bord freagrach
freisin as a chuid sécmhainni a chosaint agus mar sin as bearta réasunta a ghlacadh chun calaois
agus neambhrialtachtaf eile a chosc agus a bhrath.

Hootons ‘{‘{\?)\w@ QLo

Data: 11 Bealtaine 2021

Cathaoirleach - POF

Data: 11 Bealtaine 2021
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Raiteas ar loncam Cuimsitheach

Don bhliain dar crioch an 31 Nollaig 2020

Seirbhisi na Seirbhisi Seirbhisi Seirbhisi na Seirbhisi Seirbhisi
Nétai  Gniomhaireachta Biiré6 Comhroinnte 2020 2019 Gniomhaireachta Biiré6 Comhroinnte
IONCAM
Ranniocafochtaf Udaras
Aitidil 11,141,470 11,141,470 10,744,589 10,744,589
loncam 6 thionscadail 31 19,267,884 58,924 19,326,808 13,250,161 13,187,807 62,354
Tionscadail a
maoiniodh 32 2,961,059 2,961,059 2,823,743 2,823,743
loncam Eile 33 10,777 10,777 46,918 46,918
Seirbhisi biurd -
bailitichain 3.4 26,849,320 26,849,320 33,174,880 33,174,880
Aoisliuntas coimeadta 273,282 273,282 268,072 268,072
Ranniocaiochtaf ciste
fiachmhuchta 228,909 228,909 228,910 228,910
Us infhala agus ioncam
comhchosdil 40,517 40,517 60,542 60,542
loncam lomldn 30,962,839 26,908,244 2,961,059 60,832,142 60,597,815 24,536,838 33,237,234 2,823,743
CAITEACHAS
Costais na foirne 4 7,516,934 176,683 962,331 8,655,948 7,760,825 6,961,676 799,149
Costais oibritichain agus
forchostais 5 20,753,486 195,125 642,489 21,591,100 16,058,956 15,080,765 370,087 608,104
focafochtai amach 6 695,120 26,536,436 1,356,239 28,587,795 34,862,106 578,470 32,867,147 1,416,489
Dimheas 7 396,837 396,837 434,031 434,031
Caiteachas lomlan 29,362,376 26,908,244 2,961,059 59,231,679 59,115,918 23,054,942 33,237,234 2,823,743
Barrachas don bhliain
roimh leithreasuithe 1,600,463 0 0 1,600,463 1,481,896 1,481,896 (o] 0
Aistriu go culchiste
speisialta (228,909) (228,909) (228,910) (228,910)
Barrachas don bhliain
i ndiaidh leithreasuithe 1,371,554 0 o 1,371,554 1,252,986 1,252,986 0 0
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Raiteas maidir leis an Staid Airgeadais

(Clar Comhordaithe)

amhail an 31 Nollaig 2020

2020 2019
Noétai € €
Sécmhainni Neamhreatha
Sécmhainni Inldimhsithe 7 17,924,496 6,213,219
Sécmhainni Reatha
Earraf infhaighte 9 5,297,294 3,983,601
Airgead Tirim agus Coibhéisi
Airgid Thirim 8 4,679,398 4742 498
Infheistiochtai 21,702,052 18,965,111
Infheistiochtaf - Culchiste
Speisialta 3,660,092 3,508,022
35,338,836 31,199,232
Dliteanais Reatha (méideanna ata dlite laistigh de bhliain amhain)
Suimeanna inioctha 10 12,746,112 10,796,418
Glansécmhainni Reatha 22,592,724 20,402,814
Creiditnaithe: (Méideanna ata dlite i ndiaidh nios mé na
bliain amhain)
lasachtafi Infoctha 1 2,543,384 2,152,925
lomlan na nGlansécmhainni 37,973,836 24,463,108
Ag léiriu
Cllchisti loncaim Coimeadta 12 19,705,492 18,280,230
Cllchiste Athluachala 12 14,608,252 2,674,856
Cllchiste Speisialta 12 3,660,092 3,508,022
37,973,836 24,463,108

pffae JPRS ‘mt(‘O\“*“"""
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Cathaoirleach

Data: 11 Bealtaine 2021

ANV,

POF
Data: 11 Bealtaine 2021
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Raiteas ar Shreafai Airgeadais

Don bhliain dar crioch an 31 Nollaig 2020

2020 2019
€ €

Sreabhadh Airgid 6 Ghniomhaiochtai Oibritichain
Barrachas loncaim thar Chaiteachas 1,371,554 1,252,986
Us Bainc a fuarthas (40,517) (60,542)
Dimheas 396,837 434,031
(Méadu)/Laghdu ar Earrai Infhaighte (1,313,693) 307,574
Méadu ar Shuimeanna Inioctha 1,884,206 2,307,718
Glansreabhadh/(Glan-eis-sreabhadh) airgid 6
Ghniomhaiochtai Oibritichain 2,298,387 4 241,767
Sreafai Airgid 6 Ghniomhaiochtai Infheistithe
Ceannach Sécmhainni Inldimhsithe (121,007) (193,977)
Glan-eis-sreabhadh Airgid 6 Ghniomhaiochtai
Infheistithe (121,007) (193,977)
Sreafai Airgid 6 Ghniomhaiochtai Maoinithe
Faltais ¢ iasachtai bainc 730,000 410,000
Aisiocaiocht iasachta bainc (274,057) (228,064)
Méadu/(Laghdu) ar infheistiocht Ciste fiachmhdtchta 152,070 (128,330)
Us Bainc a fuarthas 40,517 60,542
Glansreabhadh Airgid 6 Ghniomhaiochtai Maoinithe 648,530 114,148
Méadu glan ar airgead tirim agus coibhéisi airgid thirim 2,825,910 4,161,938
Airgead tirim agus coibhéisi airgid thirim amhail an
1 Eanair 27,215,632 23,053,694
Airgead tirim agus coibhéisi airgid thirim amhail an
31 Nollaig 30,041,542 27,215,632

Kool ‘W\?\M‘L
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Cathaoirleach

Data: 11 Bealtaine 2021
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Data: 11 Bealtaine 2021
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Nétai a ghabhann leis na Cuntais

Don bhliain dar crioch an 31 Nollaig 2020

2.1

2.2

23

Eolas Ginearalta

Bunaiodh an Ghniomhaireacht Bainistiochta Rialtais Aititil (GBRA) leis an Ordd um Ghniomhaireacht
Bainistiochta Rialtais Aitidil (Bunt) 2012, (IR Uimh 290 de 2012). Gniomhaireacht stait de chuid na
Roinne Tithiochta, Rialtais Aitiil agus Oidhreachta is ea an GBRA a bunaiodh chun réimse seirbhisi
gairmiula a sholathar don Earnail Rialtais Aitivil. Cruthaiodh an Ghniomhaireacht tri chumasc an Bhoird
Seirbhisi Rilomhaire Rialtais AitiL’Jil, an Bhoird Seirbhisi Bainistiochta Rialtais Aitiuil agus an Chombhairle
Leabharlanna.

Is iad seo a leanas seoltai oifigi an GBRA:

Teach an Rialtais Aititil Teach an Fhéinics
35-39 Cé Uiséir 27 Béthar Conyngham
Baile Atha Cliath 8 Baile Atha Cliath 8

Achoimre ar na beartais shuntasacha chuntasaiochta

Bunus an ullmhaithe

Ullmhaiodh na rditis airgeadais faoi choinbhinsiun an chostais stairidil agus ullmhaiodh iad ar

bhonn fabhraithe, seachas mar ata sonraithe ag 2.3 agus 2.5 thios, agus i gcomhréir leis an gCleachtas
Cuntasaiochta a bhfuil Glacadh Leis. Ullmhaiodh na raitis airgeadais de réir FRS 102, an caighdean um
thuairiscit airgeadais is infheidhme sa Riocht Aontaithe agus in Eirinn a d'eisigh an Chomhairle um
Thuairisciti Airgeadais (FRC), arna bhfégairt ag Cuntaséiri Cairte na hEireann. Chun na raitis airgeadais
a ullmhu éilitear ar an lucht bainistiochta a mbreithitinas a chleachtadh agus beartais chuntasaiocht
a gecur i bhfeidhm. Nil réimsi ar bith de na raitis airgeadais ann lena n-éilitear breithitinas an lucht
bainistiochta nd meastachain atd rithabhachtach do na luachanna a thuairiscitear.

Airgeadra Eachtrach
Is é an Euro (€) an t-airgeadra feidhmiuil agus tuairiscithe.

Déantar idirbhearta airgeadra eachtraigh a aistrid go Euro ag spotratai malairte ag datai na
n-idirbheart. Cuirtear na gndéthachain agus na caillteanais mhalartaithe a bhionn mar thoradh ar
shocru na n-idirbheart sin ag rata éagsuil san direamh sa chuntas ioncaim agus caiteachais.

Foinsi agus aitheantas ioncaim

Cuirtear an phriomhfhoinse ioncaim don GBRA ar fail tri ranniocaiochtai ¢ Udarais Aititla. T4 bonn
na ranniocaiochtaf tri leithdhaileadh comhaontaithe de bhuiséad bliantuil an GBRA. Faigheann an
GBRA ioncam 6 na hUdaréis Aititila agus comhlachtaf stait eile chomh maith as tionscadail shonracha
a dhéanamh thar ceann na hearnala rialtais itiuil. Sa Raiteas ar loncam Cuimsitheach cuirtear an da
chatagdir thuas le chéile faoi Sheirbhisi Gniomhaireachta.

Faoin reachtaiocht abhartha lena dtugtar isteach an muirear né an taille chlardchain, ba é an GBRA an
ghniomhaireacht dar tugadh an fhreagracht as bailit agus bainistiocht iad seo a leanas:

Muirear priomh-diteanna cénaithe priobhaideacha (NPPR)
Muirear Teaghlaigh
An téille chlértchain do ‘Cosain Ar nUisce’

Déantar bailiichdin én bpobal a dhéantar faoi na ceannteidil thuas a thaifeadadh sna raitis airgeadais
ar bhonn an t-airgead a fhaightear. Taispedntar na baililichain sin sa Raiteas ar loncam Cuimsitheach
mar Sheirbhisi Biurd.

Faigheann an GBRA cisti larnacha i ndail le costais a thabhaitear as tionscadail seirbhisi comhroinnte
airithe. Taispedntar ioncam i ndail leis an tionscadail sin sa Raiteas ar loncam Cuimsitheach mar
Sheirbhisi Comhroinnte.
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Maoin, gléasra & trealamh agus dimheas

Sonraitear maoin, gléasra & trealamh ag costas stairitil méide dimheas carntha, seachas Aitreabh Ruilse, a
thaispedntar ag an luach. Déantar an difriocht idir dimheas ar an gcostas measta agus an costas bunaidh a
aistriu 6 chulchiste athluachdla go dti culchiste coimeadta.

Gearrtar dimheas chun costas né luachail na sécmhainni a dhiscriobh go dti luach iarmharach ag baint Usaid as
modh an mhéid chothroim thar a saolré ionchais ar na boinn seo a leanas:

Aitreabh Ruilse 2%
Daingneain agus Feistis 10%
Trealamh Riomhairi agus Coimhdeach 3333%
Troscan agus Trealamh Oifige 10%
Trealamh Qilidna 20%

Ni ghearrtar dimheas ar bith i mbliain na didscartha agus gearrtar dimheas bliana iomldine i mbliain an cheannaigh.

Rinneadh na luachdlaithe idirndisiinta Colliers luachdil neamhspledch ar an ditreabh Ruilse ar an 21 Deireadh
Fémhair 2020.

Luachiil 2020 Costas
Teach an Rialtais Aitiuil, 35/39 Cé Uiséir, Baile Atha Cliath 8 €9,850,000 €2,385,323
Teach an Fhionnuisce, 27 Béthar Conyngham,
Baile Atha Cliath 8 £€8,000,000 €3186,625

Aoislitintas

Ta an GBRA ina bhall den Scéim Aoislitintais Rialtais Aitiil. Gearrtar iocaiochtai maidir le pinsin ar an gCuntas
loncaim agus Caiteachais sa tréimhse ina ndéantar na hiocaiochtai. Airitear ar chostas na dtuarastal a sna cuntais
asbhainti i dtaca le sochair aoislitintais (lena n-airitear Windows agus Orphans). Cuirtear na hasbhainti sin chun
sochair mar fhaltais ar an Raiteas Cuntais agus Caiteachais. Maoinitear cnapshuimeanna scoir 6 Chulchiste Speisialta
na Gniomhaireachta, a bunaiodh chun na criche sin. T4 an GBRA ina bhall chomh maith sa Scéim Pinsean Seirbhise
Poibli Aonair (“Scéim Aonair”) a thosaigh le héifeacht 6n 1 Eanair 2013. Leanann an GBRA le ranniocaiochtafi na
bhfostaithe don Scéim Aonair a asbhaint ach déantar iad a sheoladh chuig an DPER. Nior cuireadh Caighdedan
Tuairiscithe Airgeadais 17 i bhfeidhm i leith na gcuntas sin. Td na ceanglais maidir leis na caighdedin chuntasaiochta
reatha a bhaineann le pinsin agus a gcur i bhfeidhm ar chuntasaiocht Udarais Aititil & mbreithnid faoi l&thair.

Tionscadail seirbhisi comhroinnte Rialtas Aitiuil

Tugadh lion tionscnamh um thionscadail seirbhisi comhroinnte isteach le linn 2013, mar aon le cruthu Oifig na
Bainistiochta Clar (OBC), chun na tionscadail a chomhordu agus a threoru. Sainaithniodh seirbhisi comhroinnte

in Athbhreithniu Eifeachtdlachta an Rialtais Aititiil mar a bheith &balta éifeachtulacht agus coigilteas ar chostais a
bhaint amach. Bhain na tionscadail le seirbhisi comhroinnte le haghaidh pa (MyPay) agus aoislitintais agus solathair.

Chomh maith le seirbhisi TF agus seirbhisi eile a sholdthar i gcomhair na dtionscnamh sin go léir né cuid diobh, ta rél
maoirseachta ag an GBRA aran OBC i gcas go gcuirtear maoiniu ar fail go larnach trid an Roinn Tithiochta, Rialtais
Aititiil agus Oidhreachta. In 2014 fuair an GBRA cead le haghaidh saoréid iasachta dar luach €7 millitin lena raibh
téarma 10 mbliana, chun cur i bhfeidhm na saoraide ‘MyPay’ sna hUdariis Aitidla ar fad a éascu. foctar luach tharraingt
anuas na hiasachta le hionad seirbhisi comhroinnte ‘MyPay’ agus aithnitear é mar fhiacha uathu don GBRA.

Cllchisti

Aicmitear Culchisti an GBRA mar a leanas:

Cllchisti Coimeadta - An barrachas carntha a thagann as ghnathghniomhaiochtaf
oibritichain an GBRA, agus sular cruthaiodh na GBRA, culchisti
oibritichain carntha an Bhoird Seirbhisi Riomhaire Rialtais Aititil agus an
Bhoird Seirbhisi Bainistiochta Rialtais Aititiil na Comhairle Leabharlanna.

Cllchiste Speisialta - Culchiste a chruthaitear chun cnapshuim scoir a foc. Léiritear an
culchiste seo leis an gCuntas Infheistiochtal a thaispeantar faoi
Shécmhainni Reatha ar an gClar Comhordaithe.

Culchiste Athluachala - Culchiste a chruthu le haghaidh réadmhaoin Ruilse.
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2020 2019
€ €
Déantar tuilleadh anailise ar an ioncam mar a leanas:
3.1) loncam 6 Tionscadail
Na priomhthionscadail (sa bhreis ar €100,000) a maoiniodh le linn na bliana:
An tAonad Forbartha Leabharlainne 3,867,753 3,371,126
Tionscadail maidir le Béithre 2,451,465 2,097,079
AD, Parolla agus Aoislitintas 3,750,034 2,822,631
Céras Bainistiochta Airgeadais (FMS) 1,411,081 773,010
lonad Sonrai Rialtais 1,085,563 847,578
Cédras Bainistiochta Rialaithe Tégala - 53,892
Tithiocht 433,517 410,085
Pleanail 350,725 265,139
Ceadunu TFC 5,791,531 2,339,737
Tionscadail eile 126,215 207,530
lomlan i gcomhair Seirbhisi
Gniomhaireachta 19,267,884 13,187,807
Maoiniu chostais Bhailii an Mhuirir Teaghlaigh Nodta 3.4.¢c 58,924 62,354
lomlan loncam & Thionscadail 19,326,808 13,250,161
3.2) Tionscadail a Maoiniodh
Maoiniodh seirbhisi comhroinnte agus clair athchoirithe tri:
An Roinn Tithiochta, Rialtais Aititil agus Oidhreachta 2,928,586 2,823,743
Foinsi eile cisti 32,473 -
2,961,059 2,823,743
3.3) loncam Eile
loncam eile a fuarthas sa bhliain:
Maoiniu baill foirne ar iasacht an GBRA le tionscadail eile - 24,327
Aisiocaiochtai leasa shoisialaigh a fuarthas 7,757 9,270
Cios 3,000 12,000
Eile 20 1,321
10,777 46,918
3.4) Seirbhisi Bitré - loncam a bailiodh
Muirear Priomh-aiteanna Cdnaithe priobhdideacha (NPPR) Féach 3.4.a 26,642,190 32,957,320
An taille chlartchain do ‘Cosain Ar nUisce’ Féach 3.4.b 207,360 217,805
Aisiocaiochtai Muirear Teaghlaigh Féach 3.4.c (230) (245)
26,849,320 33,174,880
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3.4.a) Muirear Priomh-3iteanna Cénaithe priobhaideacha (NPPR)

Leis an Acht Rialtais Aitidil (Muirir) 2009 forchuireadh muirear bliantuil i ndail le réadmhaoine cénaithe irithe.
Bhi an muirear blianttil €200 i bhfeidhm idir 2009 agus 2013. Bhi sé d'oibleagaid ar Uinéiri réadmhaoine
réadmhaoin ar bith a thainig laistigh den mhuirear a chlard agus an muirear a ioc mar aon le pionds infheidhme
ar bith mar gheall ar iocaiocht dhéanach. Bord ainmnithe is ea an GBRA a sainaithniodh chun an muirear
bliantuil a bhailit thar ceann na nUdaras Aitidil. Cé go raibh an muirear deireanach in 2013, lean an GBRA le
riardisti a bhailit faoin reachtaiocht.

2020 2019

€ €
Ollbhailitichain 26,642,190 32,957,320
Costais forbartha agus oibritichdin (223,024) (221,694)
Glanbailitichain 26,419,166 32,735,626
Tailli a focadh Amach le hUdarais Aitiula 26,419,166 32,735,626

3.4.b) An taille chlarichain do ‘Cosain Ar nUisce”:

Leis an Acht um Sheirbhisi Uisce (Leasu) 2012 leasaiodh an Acht um Sheirbhisi Uisce 2007 tri phrdiseas
clardchdin a thabhairt isteach maidir leis na cérais chdiredla fuiolluisce ti. Cuireadh tus leis an bprdiseas
clartchain ar an 26 Meitheamh 2012. Ar feadh tréimhse thosaigh tri mhi b'ionann an muirear clariichdin agus
€5 agus mhéadaigh sé ansin go €50. Eisitear Deimhniu Clardchain ar tinéiri a chlaraionn. Ta tréimhse bhaili
cuig bliana leis an gclaruchan.

Ceapadh an GBRA mar an ghniomhaireacht chun an prdiseas clarichain, ar a dtugtar ‘Cosain Ar nUisce’ a riar.

2020 2019

€ €

Ollbhailitichain 207,360 217,805
Costais forbartha agus oibritichdin (90,090) (86,284)
Glanbailitichain 117,270 131,521
Téilli a focadh Amach le hUdardis Aititila - -
Ar fail lena foc amach 117,270 131,521

3.4.c) Muirear Teaghlaigh

Muirear €100 arbh ionann an Muirear Teaghlaigh ar gach réadmhaoin chdnaithe sa Stat, a tugadh isteach leis an
Acht Rialtais Aitiuil (Muirear Teaghlaigh) 2011. Ni raibh an muirear i bhfeidhm ach le haghaidh 2012 agus cuireadh
deireadh leis nuair a tugadh isteach an Chain Maoine Aititla in 2013.

Ba é an GBRA an bord dbhartha a ceapadh chun an Muirear Teaghlaigh a bhailiu agus a riar thar ceann an
n-udaras aitidil. Ta na Coimisinéiri loncaim freagrach as an gCain Maoine Aitidla (CMA) a riar agus as riaraisti
ar bith maidir leis an Muirear Teaghlaigh. Lean an GBRA leis an mbonneagar TF a chothabhail agus fiosruithe
custaiméiri maidir leis an muirear a bhainistit. locann an Roinn Tithiochta, Rialtais Aitiil agus Oidhreachta
glanchostas na seirbhise sin.

2020 2019

€ €

Aisiocaiochtai le linn na bliana (230) (245)

Costais forbartha agus oibritichain (58,694) (62,109)

Glanchostas ar an GBRA (58,924) (62,354)
Eilithe/Inéilithe 6n Roinn Tithiochta, Pleanala,

Pobail agus Rialtais Aititil 58,924 62,354
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4  Costais Foirne

2020 2019
€ €

a) Ta Costais na Foirne comhdhéanta den méid seo a leanas:
Panna agus tuarastail 5,948,035 5,312,164
Costais slandala sdisialta; 499 554 401,394
Fabhrt Pa saoire - athri sa bhliain 76,078 (1176)
Costais ar phinsin (baill foirne ar iasacht amhain) 141,341 117,656
Costas na mball foirne a fostaiodh 6,665,008 5,830,038
focaiochtai le pinsinéir{ 1,990,940 1,930,787
lomlan chostais na foirne 8,655,948 7,760,825

B'ionann lion choibhéis lanaimseartha na bhfostaithe le haghaidh 2020 agus 104

Is é seo a leanas mar a bhi lion na bhfostaithe a raibh a sochair iomlana sa bhreise ar €60,000:

2020 2019
€60,000-€70,000 17 17
€70,001-€80,000
€80,001-€90,000
€90,001-€100,000
€100,001-€110,000
€110,001-€120,000
€120,001-€130,000
€130,001-€140,000
€140,001-€150,000
€150,001-€160,000
€160,001-€170,000 1 1

Ul 0

o O O O N

b) Tuarastal agus sochair an POF

Ba é seo a leanas an tuarastal agus na sochair a bhi i bhfeidhm maidir leis an POF in 2020:

€ €
Tuarastal a focadh sa bhliain (litintais san direamh) 164,507 160,518
Ranniocaiochtai Pinsin (sa bhreis ar an scéim chaighdeanach) Nialas Nialas
Bdnas nd pa a bhain le feidhmiocht Nialas Nialas
focafocht foirceannta Nialas Nialas
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c) Ciiiteamh an Phriomhlucht Bainistiochta

B'ionann iomlan an tuarastail a iocadh leis an bpriomhlucht bainistiochta in 2020 agus €724,918 (2019:
€651,592) Ta an priomhlucht bainistiocht comhdhéanta den fhoireann bainistiochta feidhmidchain. Ta an
GBRA ina bhall den Scéim Aoislitintais Rialtais Aitidil agus ta baill foirne uile an GBRA ina mbaill den scéim né
den scéim pinsean seirbhise poibli aonair.

Ni fhaigheann na comhaltai Boird t&illi né luach saothair ar bith 6n GBRA as a gcuid oibre.

5 Costais oibritichain agus forchostais

2020 2019
€ €

Anailisithe mar a leanas:
Taisteal agus cothu 5.1 49 521 252,540
Oilivint 117,230 329,246
Oibriu 52 19,510,872 13,709,489
Bunu 53 694,550 780,356
Riarachan 5.4 1,218,927 987,325
21,591,100 16,058,956
2020 2019
€ €

5.1 Ta Taisteal agus Cothti comhdhéanta de:

Costais intire - Seirbhisi Gniomhaireachta 29,565 180,605
Costais intire - Seirbhisi Biturd 413 1,739
Costais intire - Seirbhisi Comhroinnte 19,543 67,313
lomlan na gCostas Intire 49 521 249,657
Costais idirnaisitinta - Seirbhisi Gniomhaireachta - 2,883
lomlan na gcostas idirnaisiunta - 2,883
lomlan na gCostas Taistil agus Cothaithe 49,521 252,540
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5.2 Costais oibritchain
Baineann na costais sin le soldthar tionscadal chun tairbhe earnail na nUdaras Aititil. Baineann an
formhor diobh le forbairt, cur chun feidhme agus cothabhdil réiteach TF don earnail agus do na
tionscadail seo a leanas:

2020 2019

€ €

Céras Bainistiochta Airgeadais 1,409,404 767,856
Tionscadail maidir le Bdithre 2,471,614 2,074,956
AD, Parolla agus Aoislitintas 3,693,969 2,756,947
Lionra, cérais agus seirbhisi 6stailte an GBRA 1,378,348 1,329,307
An tAonad Forbartha Leabharlainne 2,537,437 2,556,897
Seirbhisi Comhroinnte 464,728 403,272
Céras Bainistiochta Rialaithe Tégala - 43,580
Tithiocht 497,926 442,524
Seirbhisi Biurd 151,378 304,305
i-Reg 140,387 129,382
Pleanail 519,417 370,983
Tuairiscean RA 37,577 34,226
Ceadunu TFC 5,791,539 2,339,738
Taighde 42,768 -
Nualaiocht earndla agus Tacaiocht Ghnd 52,199 -
Cumarsaid Earnala 9,838 -
Tionscadail eile agus bainistiu clar 312,343 155,516
19,510,872 13,709,489

5.3 Costais bhunaithe

Baineann siad sin le costais redchtala aitribh an GBRA ag Teach an Rialtais Aitit]il, 35-39 Cé Uiséir, Baile Atha
Cliath 2 agus Teach an Fhéinics, 27 Béthar Conyngham, Baile Atha Cliath 8.

2020 2019

€ €

Cios agus Ratai & Muirir Sheirbhise 196,775 190,276
Solas agus teas 139,715 129,170
Cothabhail, deisitichdin, glanadh agus slandail 358,060 460,910
694,550 780,356

5.4 Costais riarachain

Baineann siad sin le costais oifige, drachas, earcaiocht foirne, tailli gairmiula etc. Airitear orthu:

2020 2019

€ €

Costais an phearsanra lena n-adiritear earcaiocht 479,287 309,559
Teileafdin, postas, agus paipéarachas 208,300 262,524
Muirir Bhainc agus Tailli Ceannaithe 44,550 49,185
Taille Inidchdireachta lena n-airitear inidchdireacht inmheanach 39,559 40,201
Tailli gairmiula lena n-airitear tailli dlithidla 374,013 189,660
Arachas 59,072 52,039
Ilghnéitheach 14,146 84,157
1,218,927 987,325
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5.5 Costais ghairmiula agus costais eile

T4 an méid seo a leanas cuimsithe sna costais Oibritichain agus forchostais:

Costas ar initichdireacht reachtuil 15,000 14,750
Costas ar Iniuchdireacht inmheanach 24,559 28,550
Us agus muirir iocaiochtai prasa 717 1,699

Tailli dlithidla nfos mé na €10,000 le haghaidh na ngniomhaiochtai seo a leanas:

Combhairle maidir le ceisteanna agus conarthaf earnala 26,610 26,356

Nior foc an GBRA méideanna maidir le costais socraiochta né cuitimh ar bith i ndail le ceisteanna dlithidla

ar bith.

Tailli sainchomhairleoireachta agus gairmiula nios mé na €10,000 le haghaidh na ngniomhaiochtai seo

a leanas:
Comhairle maidir le ceisteanna earnail Udarais Aitidil** 563,493 81,918
Caidreamh poibli 29,295 29,520
Costais chorpardideacha an GBRA 47,265 21,064

** Airitear leis sin comhairle maidir le Teicneolaiocht Faisnéise, Bonneagar Uisce, Tithiocht, Leabharlanna
agus taighde.

Déanann na baill foirne imeachtafi foirne agus gniomhaiochtai sdisialta a bhainistit agus a ioc iad féin agus
iocann an GBRA costas iarmharach beag 6 am go chéile. B'ionann an glanchostas iomlan maidir leis na
himeachtai sin in 2020 agus €2, 845 (2019: €965).

6 liocaiochtai amach maidir le bailitichain agus clair mhaoinithe

Le linn 2013, rinneadh an comhlacht den GBRA at4 freagrach as bailiti costas a riar agus éileamh ar
mhaoinit a dhéanambh leis an rialtas larnach, arb é sin an Roinn Tithiochta, Rialtais Aitigil agus Oidhreachta
faoi lathair, thar ceann na nUdaras Aitiuil siud ar cheannudarais iad le haghaidh seirbhisi comhroinnte.
Faightear costais cheadaithe arna dtabhu ag na hUdarais Aitidla le haghaidh solathar seirbhisi comhroinnte
ar ais 6n GBRA a fhaigheann maoinid ansin én Roinn Tithiochta, Rialtais Aitivil agus Oidhreachta.

Lena chois sin, is € an GBRA an ghniomhaireacht ata ceaptha chun NNPR, Muirir Teaghlaigh agus tailli
maidir le Cosain Ar nUisce a bhailid, mar a mhinitear i néta 3, agus eisioctar na glanfhaltais leis na hUdarais
Aitidla.

Is iad seo a leanas na priomhbhailitichdin agus an maoinid deontais a eisfoctar:

2020 2019

€ €

Seirbhisi Leabharlainne* 695,120 578,470
Glanfhaltais NPPR a eisiocadh 26,419,166 32,735,626
Glanfhaltais do ‘Cosain Ar nUisce’ 117,270 131,521
Cisti seirbhisi comhroinnte 1,356,239 1,416,489
28,587,795 34,862,106

*Airitear ar sheirbhisi leabharlainne Faoin an tsuim €200,000 a iocadh le hudair, maisitheoiri etc a
bhfaightear a leabhair ar iasacht 6 leabharlanna poibli, faoin Scéim um Luach Saothair ¢ lasachtaf leis
an bPobal’
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7 So6cmhainni Neamhreatha - Sceideal na S6cmhainni Inldimhsithe

maidir le maoin, gléasra agus trealamh

Daingneain Trealamh Trealamh agus Trealamh
Aitreabh agus Feisti Riomhaire Troscan Oifige Oilitna lomlan
COSTAS € € € € € €
Costas Carntha
ambhail an 01/01/2020 9,186,625 1,809,326 2,994,059 617,423 20,902 14,628,335
Diuscairti - - - - - -
Breiseanna - - 121,007 - - 121,007
Breiseanna 8,663,375 - - - - 8,663,375
Costas Carntha
amhail an 31/12/2020 17,850,000 1,809,326 3,115,066 617,423 20,902 23,412,717
DIMHEAS
Dimheas Carntha
amhail an 01/01/2020 3,170,620 1,809,326 2,814,417 599,851 20,902 8,415,116
Diuscairti - - - - - -
Muirear le haghaidh na Bliana 237,442 - 155,320 4,075 - 396,837
Athluachail (3,323,732) - - - - (3,323,732)
Dimheas Carntha
ambhail an 31/12/2020 84,330 1,809,326 2,969,737 603,926 20,902 5,488,221
Glanluach Leabhar amhail an
31/12/2020 17,765,670 - 145,329 13,497 - 17,924,496
31/12/2019 6,016,004 - 179,642 17,572 - 6,213,219
8 Airgead Tirim agus Coibhéisi Airgid Thirim
2020 2019
€ €
Cuntais oibritichain an GBRA 735,983 780,383
Cuntais bhainc NPPR 2,663,558 2,858,764
Muirear Teaghlaigh 16,056 1,350
‘Cosain Ar nUisce’ 1,263,801 1,102,001
4,679,398 4,742,498
9 Earrai infhaighte
€ €
Féichidnaithe 829,848 340,686
lasacht infhala le haghaidh seirbhisi
comhroinnte Nota 11 2,543,384 2,454,590
Réamhiocaiochtai & ioncam fabhraithe 1,924,062 1,188,325
5,297,294 3,983,601
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10 Suimeanna inioctha

n

12

2020 2019

€ €

Creiditinaithe tradala 776,371 550,016
Méideanna ata dlite laistigh de bhliain amhain Noéta 11 367,148 301,665
Cdanachas agus slandail shadisialta 281,758 164,202
Creidiunaithe eile, fabhruithe*** agus ioncam réamhioctha 11,320,835 9,780,535
12,746,112 10,796,418

*** Cuimsitear sna fabhruithe solathar le haghaidh athstruchtird sheirbhisi TF an GBRA de €661,774
(2019; €1,036,523).

Ta clar oibre chun dul i ngleic leis na fadhbanna agus rioscai dichasacha a bhaineann le hoibrit an eastait
TFC reatha ar siul fos.

Creiditinaithe: méideanna ata dlite i ndiaidh nios mé na bliain amhain

lasacht mhaoinitichain infoctha 2,543,384 2,152,925
2,543,384 2,152,925

In 2014 fuair an GBRA cead, thar cheann an ionaid seirbhise comhroinnte ‘MyPay’, le haghaidh saoraid iasachta
dar luach €7 millidin chun cur i bhfeidhm seirbhise comhroinnte ‘MyPay’ sna hUdarais Aititla ar fad a éascu.
Comhaontaiodh saoraid iasachta leis an nGniomhaireacht Airgeadais do Thithe in 2014 ag rata Uis 1.75%, téarma
10 mbliana agus tréimhsi aisiocaiochta gach sé mhi.

Rinneadh tarraingti anuas dar luach €3,760,000 go dti seo. Déantar cisti a tharraingitear anuas a aistrit go dtf
ionad seirbhisi comhroinnte ‘MyPay’ a léirfonn an dliteanas don GBRA ina gcuntais. Maoinionn ionad seirbhisf

comhroinnte ‘MyPay’ réamhiocaiochtai iasachta agus costais Uis de réir mar a thagann siad chun cinn.

Anailis ar na Culchisti

Coimeadta
Athluachail Culchiste Cllchiste
Culchiste Coimeadta loncaim Speisialta lomlan
€ € € € €
larmhéid tosaigh amhail an
1 Eanair 2019 2,674,856 18,280,230 20,955,086 3,508,022 24,463,108
Ranniocaiochtai Udarés Aititil
sa tréimhse - - - 228,910 228,910
Us a tuilleadh - - - 10,699 10,699
Cnapshuimeanna pinsin a focadh
sa bhliain - - - (87,540) (87,540)
Barrachas/ (Easnamh) don bhliain - 1,371,554 1,371,554 - 1,371,554
Dimheas ar aitribh athluachala (53,709) 53,709 - - -
Athluachail réadmhaoine 11,987,105 - 11,987,105 - 11,987,105
larmhéid amhail an 31 Nollaig 2019 14,608,252 19,705,492 34313744 3,660,092 37,973,836
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Tuarascéil Bhliantdil an GBRA 2020

Baineann an Culchiste Athluachdla le Teach an Rialtais Aitil]il, 35-39 Cé Uiséir, Baile Atha Cliath 8 agus Teach
an Fhionnuisce, 27 Béthar Conyngham, Baile Atha Cliath 8.

Ta sé réitithe ag Bord an GBRA an ghniomhaireacht a bhogadh amach as a spas oifige reatha agus
foirgneamh aonair nfos mé a cheannach ina bhféadfaidh na baill foirne ar fad a chur ann agus lena
gcomhlionfar na ceanglais saordidi. Ta sé sin deacair a dhéanamh sa mhargadh reatha, ach leanfaimid leis na
Cllchisti Gineardlta a charnadh chun an cuspdir sin a mhaoiniu.

Cruthaiodh an Culchiste Speisialta chun cnapshuimeanna scoir a foc. Léiritear an culchiste seo leis an
gCuntas Infheistiochtaf a thaispeantar faoi Shécmhainni Reatha ar an gClar Comhordaithe.

Dliteanais theagmhasacha

Léirionn dliteanais fhéideartha uile an GBRA sna cuntais. Ni heol don Bhord dliteanais theagmhasacha
abhartha ar bith ag an data tuairiscithe.

Ceangaltais - caipiteal

Ni raibh ceangaltais chaipititla ar bith ann ag deireadh na bliana.

Imeachtai i ndiaidh an data Tuairiscithe

Ni raibh imeachtai ar bith i ndiaidh an data tuairiscithe a dteastddh coigearty a dhéanamh ina leith, né a
nochtadh sna Raitis Airgeadais.

Aithnionn an Bord paindéim COVID-19 mar imeacht suntasach.

Chuir an GBRA bonneagar leictreonach i bhfeidhm don fhoireann chun oibrit go cianda agus leantnachas
solathair seirbhise do gheallsealbhdiri a choimead.

Leanfaidh an GBRA le monatdireacht a dhéanamh ar fhorbairti agus déanfaidh sé beart, mas ga.

Faomhadh na Raiteas Airgeadais

D'fhaomh an Bord na Raitis Airgeadais ar an 27 Bealtaine 2021.
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